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Management and Administration

A silent contributor to the success of DS, as with virtually any business or organization, is the administrative 

support element without which the hard-skills programs and mission could not be accomplished.

The men and women on the front lines of Diplomatic Security’s work enjoy the support of the dedicated 

technical and administrative personnel in headquarters who complete the DS team. It is this teamwork that 

allows all components of DS to work together toward a common vision.

For example, the DS human resources team plays a key role in ensuring that DS identifies, tests, and hires  

the most qualified candidates for its very diverse workforce. In 2008, DS human resources personnel  

reviewed applications from more than 6,600 individuals who applied to become DS special agents.  

Because the DS special agent application is a highly selective process, only 223 of these candidates were 

hired. By year’s end, DS also hired 13 security technical specialists, 10 security engineering officers, and 

eight diplomatic couriers.
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Innovation, Research, and Development

DS deploys a wide array of cutting-edge security countermeasures to protect U.S. interests and is constantly 

developing new technologies to meet emerging threats. It continues to research, test, design, and 

implement new security technologies, including a new tracking device, a long-range counter-surveillance 

system, and an audio weapons identification system.

In response to recommendations issued in October 2007 by the Secretary of State’s Panel on Personal 

Protective Services in Iraq, DS engineers and U.S. Navy Seabees outfitted 206 fully armored DS vehicles 

used in protective motorcades in Iraq with digital video recording systems that capture a 360-degree view 

of the vehicle’s surroundings. DS engineers and the Seabees completed these installations by the end 

of 2008, 12 months ahead of schedule. These video recording units enhance DS’ ability to monitor and 

analyze security situations. 

Diplomatic Security also developed and deployed a sophisticated new high-security intrusion detection 

system that counters vulnerabilities in the legacy alarm system that soon will be out of production. Each 

of these new systems is built by a vetted domestic manufacturer with cleared production facilities; uses 

highly secure communications between each component in the system down to each individual sensor; 

and operates on DS-controlled microcomputer code rather than proprietary code held by a private 

corporation.

DS led a successful multi-agency effort that developed new technologies to prevent hostile foreign 

entities from collecting radio frequency signals through windows at U.S. Government facilities. These new 

technologies, which include blast resistance, already have achieved a cost savings of 43 percent over the 

previously installed countermeasures at eight Department facilities.

Working with the interagency Combating Terrorism Technology Support Office, DS designed, tested, 

and deployed an advanced mobile surveillance system at the annual United Nations General Assembly 

in New York City in September. This new system provided for the secure gathering of data from multiple 

inputs – including real-time video imagery, global positioning system tracking data, voice and e-mail 

communications – and the dissemination of that information to special agents in the field equipped with 

portable computing devices and cell phones.
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In Memoriam

Every day throughout the world, the courageous men 

and women of Diplomatic Security risk their lives to 

protect the people, facilities, and systems involved in 

the conduct of U.S. diplomacy. In the course of their 

work, these dedicated DS personnel may suffer injury, 

and some may lose their lives.

On June 19, DS suffered the loss of one of its private-

sector security contractors providing protection to 

U.S. personnel in Iraq. This brave individual died 

tragically in a vehicular accident as he was returning 

to his base from a protective security mission.

We remember his sacrifice and dedication to keeping 

U.S. diplomats safe in dangerous environments, as we 

also remember with gratitude others who have made 

sacrifices during the course of efforts supportive of 

our missions worldwide. 
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