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July 2, 1999

MEMORANDUM
TO:

A/EX/FMD - Mr. Robert A. Haukness

FROM:
A/OPR - Vincent J. Chaverini

SUBJECT:
E.O. 13031 - Federal Alternative-Fueled Vehicle (AFV)  

Leadership Report



Per your request, the attached AFV Acquisition Report for fiscal years 1997 through 2000 (attachments) are provided to assist you in preparing the OMB report on Alternate-Fueled Vehicles pursuant to E.O. 13031.  The Office of general services Management continues to support the mandates established by the Energy Policy Act of 1992 (EPAct) and E.O. 13031. 


The Fleet Management Division is actively promoting the use of alternative fueled vehicles to all of our vehicle custodians and is continuing to pursue our long range plan to replace the Department’s GSA leased bus fleet from diesel powered engines to dedicated compressed natural gas powered engines.


Although we feel that the Department will be able to meet its AFV vehicle acquisition goals in fiscal years 1999 and 2000, we foresee difficulty in continuing to meet our goal as major auto manufacturers are slow to offer light duty special utility vehicles (SUV's) that operate on alternative fuels.  As referenced in our FY 1997 report, approximately 50% of the Department's reportable vehicles are utility vehicles.  Once these vehicles become available as AFVs, the Department should have no problem in exceeding its mandated goals every year.    


- FLEET COMPOSITION


The Department's domestic fleet is comprised of 520 vehicles.  Of this total, 362 mid-size sedans, minivans and light trucks are assigned to the Bureau of Diplomatic Security, thereby exempting them under the law enforcement and surveillance use category.  The remaining 158 vehicles are assigned to the Domestic Fleet Management Division.  Of those 158 vehicles, only 128 vehicles are reportable under the guidelines as mandated by EPAct, which excludes vehicles with a gross vehicle weight rating over 8500 pounds.


- ACQUISITION TARGETS

-- FY 1997 The Department did not reach the EPAct mandated AFV vehicle acquisition goal of 33% for FY 1997.   The Department acquired 148 vehicles during the fiscal year: 107 light duty commercially leased vehicles and 41 GSA leased vehicles.  Of these, 98 vehicles were exempt from the EPAct reporting requirements under the law enforcement and surveillance use category.  Additional 9 vehicles were exempt, as they were not reportable.  Of the 41 EPAct reportable vehicles received, none were configured as AFVs.  As such, 0% of the vehicles received during FY 1997 were AFVs.

--  FY 1998  The Department exceeded the EPAct mandated AFV vehicle acquisition goal of 50% for FY 1998 as our actual reportable AFV percentage exceeded our projected goal of 78%; actual percentage reached 128 %.  The Department ordered 23 EPAct reportable replacements and/or additional vehicles during the fiscal year.  Of these, 16 vehicles were exempt from the EPAct reporting requirements under the law enforcement and surveillance use category.  Only 7 of the vehicle acquisitions for FY 1998 were reportable as EPAct “covered vehicles”. As reflected in the attached FY 1998 Vehicle Acquisitions spreadsheets, the Department ordered 3 E85 flex-fuel vehicles, four dedicated CNG vehicles, and received three credits by ordering a CNG bus.   As such, the Department of State met its goal for FY1998.  Total AFV vehicles in fleet is 20.

-- FY 1999.  The Department expects to meet the EPAct mandated AFV vehicle acquisition goal of 75% for FY 1999.  A total of 146 EPAct reportable vehicles are projected for replacement and/or initial acquisition in FY 1999 as reflected in attached worksheets.  Of the 146 vehicles, 99 will be exempt under the law enforcement and surveillance clause; leaving 47 vehicles eligible as EPAct reportable.  As reflected in the worksheets, 26 vehicles are targeted to be replaced with E85flex-fuel vehicles, 8 executive sedans will be replaced with dedicated CNG vehicles, and one 29 passenger GSA bus will be replaced with a CNG bus (giving us 3 credits).  These projections will give the Department an AFV percentage of EPAct covered fleet acquisition of 79%, taking us above the mandated goal of 75%. Currently there are 29 AFVs in the fleet with projection to exceed 40 vehicles once replacement vehicles have been delivered. 


-- FY 2000 The Department expects to meet the EPAct mandated AFV vehicle acquisition goal of 75% for FY 2000.  A total of 61 EPAct reportable vehicles are projected for replacement and/or initial acquisition in FY2000 as reflected in attached worksheets.  Of the 61 vehicles, 43 will be exempt under the law enforcement and surveillance clause; leaving 18 vehicles eligible as EPAct reportable. .  As reflected in the worksheets, 17 vehicles are targeted to be replaced with E85flex-fuel vehicles, 8 vehicles will be replaced with dedicated CNG vehicles, and one 29 passenger GSA bus will be replaced with a CNG bus (giving us 3 credits).  These projections will give the Department an AFV percentage of EPAct covered fleet acquisition of 155%, taking us well above the mandated goal of 75%.   The Department projects to have in excess of 60 AFVs in fleet by end of FY2000.


Please note that the Department does not intend to forecast for fiscal year appropriation funding for FY 2000 vehicle acquisitions.  We feel that EPAct acquisition percentages of AFVs can be reached through attrition via normal replacement cycles for Department vehicles with vehicles that operate on alternative fuels.         

Attachments: 


As Stated:
FY 1997 AFV Acquisition Report




FY 1998 AFV Acquisition Report, with worksheets




FY 1999 AFV Acquisition Report, with worksheets




FY 2000 AFV Acquisition Report, with worksheets
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