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OOOOOOOO0O0OE ndust ryOAdvi sor yOPanel COMenber s

Har ol d[L. [JAdans, ORTKLAssoci at es, [r epresent i nglt held

Aneri canldl nsti tut ellof OArchi tects

JeffreylL. Bear d, [IDesi gn- Bui | dl nsti t ut elClof Ameri ca, [

representi nglsane

Har vey[IM [Ber nst ei n, [OCi vi | OEngi neeri nglResear chl
Foundati on/ I nternational Ol nstitutelf or OEner gyl

Conservation, [representi nglsane

| dalB. [Br ooker, [MThe[dBoei ngConpany, Ur epr esenti ngld
Wonmen[dConst ruct i on[JOwmner sfandExecut i ves, [JUSA

Robi n(JO sen, [f or OHar vey[Kor nbl uh, [0Const ructi on
Consul t ant sl nt er nati onal [OCor p., [r epresenti nglAssoci at ed

Owner sJandDevel opers

Davi d[JH. OReady, [HIORPar t ner s, [l nc. , [representi nglt hell

Nat i onal Associ ati onlJof M nori tyOContract ors
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1 000000000 ndust ryOAdvi sor y[OPanel OMenber s(( cont . )

2

3 Thomas[J. ORi tt enhouse, [ 11, [Méi dl i nger UAssoci at es, [J
4 I nc., Orepresenti nglt heDAmer i canSoci et yUof (OCi vi | O

5 Engi neers

6

7 Deri shCM OWbl f f, OOThelLoui sOOBer ger [0Gr oup, Or epresent i nglht he
8 Amer i canCounci | Uof [JEngi neer i ngldConpani esCand[t he

9 Bui | di ngOFut ur esOCounci |

10

11 Joel [Zi ngeser, [0Gr unl eyConst ruct i onOConpany, [l nc. ,
12 representi ngldThelJAssoci at edJGener al OCont r act or s[of
13 Aneri ca

14

15

16

17

18

19

20

21

22

For The Record, Inc.
301-870-8025



Industry Advisory Panel Meeting
December 19, 2002

Page 4
1 JOO00000000000Cv er seas[Bui | di ngsOper ati ons

2

3 Charl esCE. W I | i anms, [IDi r ect or/ Chi ef Oper ati ngO fi cer

4 Suzanne[dConr ad, OChi ef Cof St af f

5 Char | esFl oyd, 0Di r ect or, [OPr oj ect [Devel opnment [Di vi si on

6 Jur gfHochul i, OManagi ngDi r ect or, OResour cedvanagenent

7 James[Rober t son, (OVanagi nglDi r ect or, [Oper ati onsCandl

8 Mai nt enance

9 JosephToussai nt, IManagi ngDi r ect or, [0Pr o] ect [IExecut i on
10 TerrencelW | mer, OManagi ngDi r ect or, [Real [Est at e(Jand

11 Propert ylvanagenent

12 Sanmuel Bl ei cher, OSpeci al Assi st ant [f or OCongr essi onal [Jand
13 Busi nesslUAffairs

14 G nalPi nzi no, OSpeci al OAssi st ant [Of or [0Speci al [OPr oj ect sCand
15 I nt eragencylAffairs

16 P. K. OBagchi , Di rect or, OConst ruct i onfandOConmi ssi oni ng

17 Di vi si on

18 JosephUGal | a, (DI r ect or, U nf or mat i onCManagenent

19 Debor ah3@ ass, [Di r ect or, [0Securi t y[OManagenment [ODi vi si on
20 Jacquel i ne[Hayes- Byrd, [IDi r ect or, [IManagenent Support
21 Di vi si on
22 LI ewel | yn[OHedgbet h, [IDi r ect or, [JAr eallManagenent [Di vi Si on
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1 OO000000000000Cv er seas[Bui | di ngOper ati ons
2
3 G eglKri sanda, UAct i ngDi rect or, [Faci | i t y[IManagenment
4 Di vi si on
5 W Il ianmIM ner, (D rect or, [Desi gnCandJEngi neer i ngDi vi si on
6 Gay[Mount , 0Di r ect or, [JPr oj ect 0PI anni ngDi vi si on
7 L. OBr adOPr ui nt on, OAct i nglDi r ect or, OPr oj ect [Devel opnent
8 Di vi si on
9 BrucelSi ncox, Di rect or, [JFi re[JPr ot ecti onDi vi si on
10 John[Tat o, [Di rect or, Proj ect [IEval uati onandAnal ysi s
11 Di vi si on
12 St evelUr man, [Di r ect or, [Saf et y, [Heal t hJandUEnvi r onnment al
13 Managenent [Di vi si on
14 Shirley[M | es, Ul nt er nal ORevi ewIOf fi cer
15 Theous[ORhem [JAdm ni strati veOSupport, [Managenment OSuppor t
16 Di vi si on
17
18
19
20
21
22
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DOOO0O000000C: her DAt t endees

Rodney[Cl ar k, OAmer i canll nsti t ut elof CArchi tects.

Dal e(\W | son, OAneri canld nsti t ut elJlof Archi t ect s.

IMar y[Bet h[Kel | y, Ol nt er nat i onal Ovbnet ar yOFund.

IMel i ssalBri dge, [ nt er nati onal [Vonet ar y[Fund.

PantRosen, [l nt er nati onal [Vonet ar y[OFund.

St amat i sOOM chael i des, Ul nt er nati onal Ovbnet ary

Fund.

GerrylKat z, [Jat t or ney.

LeedSm t h, Oconsul t ant O

Bi | | OChanbers, LMW | | i sCof OVar yl and

Har r y[ORadner, 0 nt er nat i onal Monet ar y[OFund.

JohnlEsserti er, (DBl JAr chi tects.

JohnOPi vi k, CMWbr | dOBank.

Naot o[0Cka, LIIWor | dOBank.

Ray[Baysden, [l nt er nati onal (Vbnet ar y[Fund.

St uUMbI f r ey, [MAr ner (Const ructi onCConsul t ant s.

Phi | i pOW rdzek, OU. S. CEnvi r onnment al OPr ot ecti on

Agency, [JAdvanced[Bui | di nglSyst ens [l nt egr ati onJConsorti um

wi t h{OCar negi e- Mel on.

OOO0OC0O00OMeg LKl ekner, OOccupat i onal OHeal t handUSaf et y,

| MF.
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1 OOO0000003ohn W nt er s, OHi t t OCont racti ng.

2 OO0OOO0OCO0OReglAr nol d, OHi tt OCont racti ng.

3 OOO0O000OOTony [OBar at t a, OMETUTest i ng.

4 OO0000000Shaki alBar nes, [OSt at elll nspect or OGeneral ' sCOOFfi ce.
5 OO000000R: char dUOAst er, ISt at elll nspect or OGeneral ' sCIOFfi ce.
6 OO0O0000Dani el | edPr ezi oso, OConst ruct i onCvVanagenent

7 Associ ati onlof CAneri ca.

8 O00000000Shaf | cOBhi g i, CMOr | dBank.
9 OOO0O0O0COTer ryOFol ey, MOr | dOBank.
10 O0000000Judy OMe Cl ef sky[( phonet i c), OU. S. OGener al

11 Account i ngdOffice.

12 OOO00O00O0OC0H) ody EWod, UGener al LAccount i ngUok fi ce.

13 O00O0000CM chael OSi non, OGAQ.

14 000000003 ohnOBr ohmi)( phonet i ¢) , OGAQ.

15 OOO00O00000Paul OLapi er O( phoneti c) , OYPU( phoneti c) M ssi on

16 Critical OFacilities.

17 OOO0O0O0OODenni sOGat es, OPr oj ect [Devel oper sl ncor por at ed.
18 OOO000000BenOShephar d, [Pr o) ect [Devel oper sl ncor por at ed.
19
20
21
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OOCOOOCOOOCHOOCHOOPUROCUCUELEODI CINLIGLS

OOOOOOOOOOOOOO0H0E- 0000 0000 0000 OO0C-

OOOOOO0O00OGENERAL OW LLI AVS: OO [ ust Owant [t oCwel come Oy
fri endsandlcol | eagueslUandanbassador s, Oal | [0t heseldbona
fi delanbassador sf r onour Opr ogr ans. [JSo, Cwe' r elddel i ght ed
t ollseellyoullagai n. OThi s sCOyour [f our t h(Ot i me[dt hat Cyou' ve
beenlw t hOusUand[we' r el ust Odel i ght ed.

000000001 Chavew t hOre [t hi sOnor ni nglOUnder OSecr et ary

G ant G een. [IHe' sfbeenlher ellbef or elw t hlour ODeput y. OOCur
Secr et arylwasgoi ngt ollcomedown [t hi sOnmor ni ng. OHe Ogot

cal | ed0t oUallver y[i nportant Onheeti ng--0i t' s ust 0 na

bui | di nglj ust Cbehi ndOme - Owi t h(t wolor [0t hr eelot her Civery

I npor t ant Opeopl e. O00But [he' sCver yOhruchOpl easedw t h[Cwhat
you' velldone. O CknowUnder [OSecr et ar y[0Gr eenwi | | OmakeOsone
comment st oday. [I0He' sOgoi nglt odf i ndUalway [t olget Odown [} -
allsl i mJpossi bi |l itylt oday, Cbut OheCOwon' t Obelabl et oOmakell t

ear | ylt hi sOmor ni ng.

OOOOOOO0O0OUNDEROSECRETARYLGREEN: [Yes. [He' sUover Oneet i ng

wi t h(It heOPr esi dent andGener al OFr ankson[i ssues[t hat 0 ' m
surellyou' relal I, Cat O east, Cawar ellof . 0 ' nJall ousy

substi tutelf or Chi m Oandll Odon' t Cevenlpr of esst olbell hat . [
But [l [J ust Owant [t oOsayallcoupl elt hi ngs.
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301-870-8025




Industry Advisory Panel Meeting

December 19, 2002

© 0O N o o b wWw DN PP

N N N PR R R R R R R R
N B O © O N O O M W N B O

Page 9
OOO0O0O00OOCver T heOpast Oyear Opl us, [t hi sOor gani zat i on, JOBO,

hasOmadel] ust (f ant asti cstri des, andO [t hi nkOmaybelOnost

| mpor t ant, ot her [t han(t hellf act [t hat Cwe' r ednowlbui | di ngla
| ot Onmor ellenbassi est hanOwelwer e(bui | di nglallyear Oor [0so
ago, [ st heldcredi bi |l ity hat Ot heOor gani zati onJhaswi t h

t heCongr ess. [IMhenl(al | [l sOsai dJandOdone, [t heJonelt hi ng
that O st erri bl yO nportant [0t olusUat [t heOendUof [t hellday Ul s
getti ngldough(t olddo[t hellt hi ngs(t hat [weldneed[t olJdo, [t o

bui | dCnewlconmpoundsand(t olcont i nuelt ol epai r DandCupgr ade
t hoselff aciliti eslt hat Dwellhave, Owhet her [0t heybell i vi ng
facilitieslorUofficellspace.

OOO0O0O0COOThat Cer edi bi it yUhasObeenlcer eat edf or Dallnunber

of [ easons, [but Onot [0t hed east Oof Owhi chi sOyour
participationlandlt hellcredi bility[t hat Oyoulgi vellt oJOBOi n
t headvi celltt hat Cyoullgi vellt hem OOl t ' sCiverylconf orti nglito
ChuckCandt olt hoselheldeal stwi t hCZont heHi | |, Obot h

menber sCandIst af f, [0t ollsay, Cwellhavellt hi sCigr oup, [t hey' re

pr of essi onal s, [t heyadvi selne[} - [t heyOadvi sellhi m [OOAndas
alr esul t Uof [0t hat, 0 OcanUassur ellyou, [weddoOalheck Cof Hall ot
bett er (at [t helendUof [t heCappr opri ati onCandlaut hori zati on
processt hanCweOwoul dlldo[w t hout Oyour Cparti ci pati on.

OOOO0OO0ON CknowiweOdon' t gi velyoulaUl ot Dot her [t hanUmaybe
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1 alf reed unch, Cbut i t' sttrul y, Ot rul yUOappr eci at ed. [0So, U

2 want [0t ot hankOyouOandOl ' nisur et helSecr et ary, [(whenl(he

3 get sldownlhere, 0w | | Osayall ot Onor et han(t hat 0 nCall ot

4 nor ellcoher ent Oway.

5 OO0000000But 0t hankDyoulver y Onuch.

6 000000000 Appl ause.)

7 OOOOO0O0O0OGENERAL OW LLIE AMS: [TMe! |, OgoodOnmor ni ngUagai n. OO

8 t rust [t hat Cever ybodylUhadUalOgoodquar t er Osi nce[wel ast

9 met . 00 ' velbeeni nOcont act Cw t hOmany Oof Ciyoulland, O n(f act
10 onelof Cyoulnenber s oi nedmelonlonelof Oy Oexcur si ons. [
11 waslgoi ngt hr ought heEast [DAsi allandPaci f i cJand[Har vey
12 Ber nst ei nOwasover wi t hThi sObusi nessandUhe oi nedUne[df or
13 alldayUandUalhal f CandhadOanOopport uni t y[t oldseellexact!y
14 what Owelldo. Lat er Don[t oday [l ' nidsur elChe' | | ObelOmaki ng
15 referencellt olhi sl nterpretationlof [t hat .
16 O00000000nceJagai n, [t oday, [we' velgot Ualif ul | Cagenda, Oand
17 | et OneOsayOuplf ront asll ' vesai dJat CleachUonelof [t hese,
18 we' r e[ldeepl yli ndebt edt ollyour Osuppor t Uof Dour Opr ogr am [
19 We' relldel i ght ed[t ol[lseellyoulhere.
20 00000000 ef f [Bear dUf r oni’t helODesi gn- Bui | dUI nstitutelw | |
21 belcom ngli nlIshort |y, ODandt henCwe' | | Ohavellt hef ul | Oni ne. O
22 OO0000000So, Cwe' reldgoi nglt ollget Ust art edCwi t hUour Cagenda. U

For The Record, Inc.
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Fi rst Oof Oal | , O Owant [t ol0r ecogni zellal | Cof Ot heOvi si t or sCwho

ar e(her et odayUandll ' ngoi ngllt olaskyoult oO0doOsomnet hi ng,
becausell ' vellr eadlt hellnanes, [but Oobvi ousl y[lot her sCher e
may [not Cknowwho[lyoular e. [CBut Owe' r et r anspar ent [her e.
Thi s sOyour Ogover nment Candt hi s sOanOopenf or unijandas
many as [t hi sCr ooniwi | | Thol dOar eCobvi ousl y0i nvi t ed[t ollsee
what Cwelldo.

OO00000000ne Dof [t hel hi ngs[t hat [t heOSecr et ar y[has

pr onot ed, Jandlt heOUnder DasCwel |, 0 sUopenUandlt r anspar ent
wi t hour Opr ocesslbecausellt here' sCnot hi nglsensi ti vellabout
doi nglgoodlbusi ness. 0So, [(Welwant Cyoult o0seewhat [Owelldo. [
| Cknowiwe[Dhavelpeopl elher el r ontlt helJacadem cOwor | d, [we
havelpeopl el r onil ndustry, Owellhaveljpeopl elfal | Dover [t he

pl acelher ellt olUseelt helJpr ocess.

OO00OO00C00O0So, O ' dO i kel oOst art Donlt hi sOsi deCandwher ever

t heOvi si t or sOm ght begi n, O [t hi nkOpr obabl yOr i ght Oher e,
andli f youlwoul d0i nt r oducellyour sel f DasOwelgolar ound,
ski ppi nglover Oy Opeopl e, [ ust [t ol et [ever ybodyknowwho

wellar e.

OOO000000OMR. OCLARK: [0GoodOmor ni ng, ORodney[Cl ar k. OO ' m

w t h(lt heOAnmeri canl nsti t ut elJof Archi t ect s.

OOO0OO0O0O0OGENERALDOW LLI AMS: [TDel 1 ght edt olhavellyoulher e.

For The Record, Inc.
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OOO000O0OOOMR. OCLARK: O0ThankOyou.

OOO0O0OO0O0O0OGENERALCW LLI AMS: OYes, Osir?

OOO00000OCOMR. OW LSON: ODal eW | sonOwi t h(t heJAmer i can

I nstitutelof OArchitects.

OOO0OOO0O00OGENERALICW LLI AMS: O0Thank [y ou.

OO00000000MS. OKELLY: OOH , O ' niOMar y[OBet h(Kel | yOwi t h(t he
| nt er nati onal OVMbnet ar y[OFund.

OOO0O0OO0O00OGENERALICW LLI AMS: O0Thank [y ou.

OOO0000O0O0OOMS. OBRI DGE: COOMel | ssalBri dgelwi t h{t he

| nt er nati onal OMbnet ar yOFund.

OOOO0OO0O0O0OGENERALCW LLI AMS: OOVl cone.

OOO00000CMS. OROSEN: O0PanmRosenwi t h(t hell nt er nat i onal
Monet ar y[OFund.

OOO0ODOO0O00OGENERALICW LLI AMS: O0Thanks Of or Ocom ng.
OOO00O0OO0OOMR. M CHAEL I DES: O0GoodOnmor ni ng, OSt amat i s

M chael i desCiwi t h(It hell nt er nat i onal Ovbnet ar y[OFund.
OOO0OOO0O00OGENERALICW LLI AMS: O0Thank [y ou.

HOOOOOOOOVR, OKATZ: U0 miGer ryUKat z, Hanlat t or ney. LMy
practiceli slldevot edt ol hellconstructi onll ndustry.
OOO0O0OO0O00OGENERALCW LLI AMS: O0Del i ght edt oChavellyoulher e. [
Yes?

OOO000O0OOOVR. OSM TH: OO ' midLeedSm t hOandOl ' mJalconsul t ant

For The Record, Inc.
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I N[t heOschedul i nglendUof [0t heOconst ructi onli ndustry.

IGENERALLCW LLI AVS: OCWMel cone.

Chanmbers.

br okers.

IVR. ICHAMBERS: OJGood[nor ni ng. 0OMy Cnanme [ sOBi |
OO mowm thOW I i s. OCMe' relconst ructi onld nsurance

IGENERALCW LLI AMS: ODel i ght ed(t oseellyou.

IVR. RADNER: [00Goodnor ni ng, OHar r y[ORadner ,

| nternati

onal [IMonet ar y[OFund.

IGENERALCW LLI AMS: O0ThankOyou.

IVR. ESSERTI ER: JohnEsserti er, DBl JAr chi t ect s.

IGENERALCW LLI AMS: O0ThankOyou.

IVR. OPI VI K: OJohnOPi vi kOw t hWor | dOBank.

IGENERALCW LLI AMS: O0ThankOyou.

IVR. OKA: OONaot o0Cka. O Oaniw t h(f he[Wbr | dOBank.

IGENERALCW LLI AMS: 0PI easedllt olhavellyou.

IVR. IBAYSDEN: JJRay[IBaysden, [l nt er nati onal

Monet ar y OFund.

OOO0OO00O0O0OGENERALDW LLI AMS: [Del i ght ed[t o[0seellyou.

OO000O0000OMR. DWOLFREY: OOSt ulWbl f r ey, [MAr ner CConst ruct i on

Consul t ant s.

OOO0O00O0O0OGENERALOW LLIE AMS: [00Thank Oyou.

OOOOOOOOOVR. W RDZEK: OCOMy Cname D sCPhi T pCW rdzek. OO " m

For The Record, Inc.
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wi t h(It heOU. S. OEnvi ronnment al [OPr ot ecti onUJAgency. [l ' nther e

representi nglt helJAdvanced[Bui | di ngl0Syst ens[l nt egr ati on
Consortiuniw t h(OCar negi e- Mel on.

OOO00O00O0O0OGENERALDOW LLI AMS: [Del i ght edt olhavellyoulher e

f romdanot her [gover nnent Oagencylandt helJacadene. [Yes,

ma' anf?

O0000000OMS. OKLEKNER: O00Cccupat i onal OHeal t hTandOSaf et y,
| MF.

OOOOOO0O00OGENERAL W LLI AVS: 0Thank Oyou.

OOO000000OMR. OW NTERS: OO miJohnW nt er sf romiHi t t
Contracti ng.

OOO0O00O00OGENERAL OW LLI AMS: [0Thank Oyou.

OOO00O0000OMR. DARNOLD: L0Good Onor ni ng. 01 ' nmJRegCAr nol d, al so

fromiHi tt OContracti ng.

OOO00O0O0O0OGENERALOW LLI AMS: [D0Good, [good.

OOOOOOOOOMR. OBARATTA: OTony[Bar at t albwi t hOMETOTest i ng.

OOO0O00O0O0OGENERALDOW LLIE AMS: [0Thank Oyou.

OO0000000OMS. OBARNES: LGood Onor ni ng. 0Shaki aldBar nesCw t h

St at el nspect or General ' sIOfFfi ce.

OOO0OO00O0O0OGENERALDOW LLIE AMS: [0Thank Oyou.

OO00000000OVR. OASTER: ORI char dOAst er , al solw t h(It he[dSt at e

| nspect or OGeneral ' sCIOFfi ce.

For The Record, Inc.
301-870-8025




Industry Advisory Panel Meeting
December 19, 2002

Page 15
1 OOO00O00O0O0OGENERALDOW LLIE AMS: [0ThankOyou. O0Yes ?00Any [F- - [
2 OO0000000OMS. OPREZI OSO: [Dani el | e[Pr ezi oso, OConstructi on
3 Managenent [JAssoci at i onlof [JAmeri ca.
4 OOO000000GENERAL W LLIT AMVS: O0Good.
5 OOO000O00O00OMR. OBHI ML TOShaf i cOBhi nj i, CMor | dBank.
6 OOOOOO0O00OGENERAL W LLI AVS: 0Thank Oy ou.
7 OOOO00O00OOMS. OFOLEY: UOdTer ryUFol ey, [Mor | dOBank.
8 OOOOOO0O00OGENERALCOW LLI AVS: 0Thank Oyou.
9 OOO00O0000OMS. OMe CLEFSKY: OfJudy OMeCl ef skyO( phonetic), OU. S.
10 Gener al COAccounti ngOf fi ce.
11 OOOOO0O0O0OGENERALCOW LLI AMS: 0Good, [Ogood. OEWel |, Oyoulknow,
12 wellst art eddt hi s. O0At [f i r st DwelChadCt hell nspect or [Gener al
13 well nvi t edt heJGAOandnowllt hey' r e(par t Uof [t hellext ended
14 fam ly, Oright?
15 OO0O00000O0Yes ?
16 OOOOOOO0OMS. CMOOD: Jody [IMbod, HGener al OAccount i ngUOf f i ce.
17 OOO0O00O0O0OGENERAL OW LLIE AMS: [ITMoOnder f ul .
18 OOO000000OVR. S MON: OOM chael OSi nonOw t h(dt he OGAQ.
19 OOOO0OOOOGENERAL W LLI AMS: OG- eat .
20 OOO0O00O0O0OMR. OBROHM LUAnd CJ ohnOBr ohniJ( phonet i ¢) Owi t hOGAO.
21 OOO0O00O0O0OGENERAL DW LLIE AMS: [TOkay . 0Johni sOal- - helwas
22 her eCwhenOwelgot [Ist ar t ed.

For The Record, Inc.
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1 OO000O000O0OWel |, O O ust Dwant edt oChavelt heCopport uni ty[
2 tol} - Odi diwell eavell - [
3 OODO0O00O00UNIE DENTI FI EDOFEMALE: OO Tt hi nk(Ot her eCOwasOsoneone
4 over [t here, [yes.
5 OODOO00O00GENERALCW LLI AMS: 001 ' midsorry. 00
6 OOO0000O00OMR. OLAPI ER: O0OPaul OLapi er O phoneti ¢) Ow t hOOYP
7 (phonetic) M ssionCritical OFacilities.
8 OOOOOO0O00OGENERALCOW LLI AVS: 0Thank Oyou.
9 OO00OO00000OMR. OGATES: O ' nIDenni sOGat esCwi t h[OPr oj ect
10 Devel oper sl ncor por at ed.
11 OODO0O0000GENERALCW LLI AMS: O0Thank Oy ou.
12 OOO000000OMR. OSHEPHARD: [10BenOShephar dwi t h[OPr oj ect
13 Devel oper sl ncor por at ed.
14 OOO00O0O0O0OGENERALDOW LLI AMS: [D0Good. ONow, [t hoselt hat [we
15 ski ppedover Oar edJOBOper sonsandUl Oguessli t' sf ai r [t hat
16 youllshoul diknowlt hemidasOwel | . O0So, O ' | | Ost art Cover her e
17 wi t h[IBr uce.
18 OOO00000O0OMR. S NCOX: L0Good nor ni ng, [Br ucellSi ncox,
19 Di rect or Uof [t helOFi r e[JPr ot ecti on[Di vi si on.
20 OOOOO0O000GENERAL W LLIT AMS: G eg?
21 OOO00O00O0O0OMR. OKRI SANDA: [10Gr eglKr i sanda, OFacil ity
22 Managenent .

For The Record, Inc.
301-870-8025



Industry Advisory Panel Meeting

December 19, 2002

© 0O N o o b wWw DN PP

N NN R R R R R R R R R R
N P O © O N o 0o M W N B O

Page 17

OOO0O0O00O0O0OGENERALDOW LLI AMS: [Debbi e?

OO00OO00000OMS. OGLASS: [Debor ah0d ass, [Di r ect or Oof OSecurity

Management .

OOOOOOOOOGENERALCW LLI AMS: O0OKkay . OOAndOl T hi nkOP. K. ?

OOO000000OMR. OBAGCHI : TOP. K. [0Bagchi , Di r ect or Uof

Constructi onCanddConm ssi oni ngDi vi si on.

OOO00O00O0O0OGENERALOW LLI AMS: [D0Okay, [Gay ?

OOOOOOOOOMR. OMOUNT: DOGay OMount , ODi r ect or Uof OPr oj ect

Pl anni ngDi vi si on.

OOO00O0O0O0O0OGENERAL W LLI AMS: OUM hum

OOO0O00000OMR. M NER: O0GoodOmor ni ng. OOBi | | M ner, ODi r ect or

of (Desi gnUandEngi neeri ngDi vi si on.

OOO00O00O0O0OGENERALDOW LLI AMS: [D0AndOnewl y i nst al | edddi rector . [

Okay. Let ' sOsee. [IfMhoOdo[wehavelnear [t helOddoor ?

OOO00O0000OMS. OMADSEN: 001 miMar y[OMadsenlr epr esent i nglny

boss[f or [t hell nteri or standFur ni shi ngsDi vi si on.

OOO00O00O0O0OGENERALOW LLI AMS: [0k ay .

OOO00O0000OMR. OSPRAGUE: M chael OSpr ague, Managenent

Servi cesDi vi si on.

OOO00O000O00OMVS. OP1I NZI NG O0OG nalldPi nzi no, OOfF f i celof [t he

Director.

OOO0O00O0O0OGENERALDW LLI AMS: O0G nalldi st heOquar t er back Cof
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t hi soper ati on. 00Ckay. [

OO000O0000OMS. OHAYES- BYRD: U0GoodOnor ni ng, [Jacki elHayes-

Byrd, [Di r ect or Uof OManagenent CSuppor t.

OOO00O00O0O0OGENERALOW LLI AMS: [0k ay .

OOO0000O00OMR. OBLEI CHER: [0Sanm Bl ei cher , OSpeci al [Assi st ant

t ot helDi r ect or Uof (Congr essi onal Cand[Busi nessAf fai rs.

OOO00O00O00OGENERALDOW LLI AMS: ORI ght . 00

OO0OOO00OMR. OPRUI NTON: OOBr adCPr ui nt onf r ont heOPr oj ect

Devel opnent [Di vi si on.

OOO00O00O00OGENERALDW LLI AMS: [0k ay .

OO0OOO000OVR. CURMAN: [0St eveOUr man, ODi r ect or Dof [t heOSaf et y,

Heal t hCDandEnvi r onment al OManagenment [Di vi si on.

OOO0OO00O0O0OGENERAL DOW LLIT AMS: [0Okay . OOAnd Oy Cr i ght Oar nf?

OOO0O00OO0OUNI DENTI FI EDOFEMALE: OO nTISpeci al OAssi stant [t o

t heDi r ect or.

OOO00O00O0O0OGENERALDW LLI AMS: [O00Ckay, [good. O0Ckay, Ol [t hi nk

thisOwm |l Odolit. OOWelwi | | Oget Ust ar t ed. 0O [t hi nkOnost Oof

yoularelveryfam | i ar Owi t hour Opeopl elher e. OO

OOOO0O000H  nidgoi nglt oOst ar t Uof f, HasUOweUnor nmal | yOdo, [t o

get DusOgoi ng, Ul Dowelyouall i ttl efupdat elisi ncewell ast
met . (Ol O ndi cat edt hat Dwellhavellkl osedllt helff i scal [lyear
out, andl Oshoul dOpoi nt Dout [t ollyoullbecausellyoullneed[t o
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havell hi sCknow edge, [t hat [Isi nceOwell ast et , Owellhavelhad

onelJof Dour Ocontract ors, Osnmal | Cbusi nesslcont ract or st ollbe
awar ded[t heJSmal | [Busi ness[} - Callver ylcovet edUawar dby Uour
St at e[Depar t ment OSmal | [Busi nessloper ati on. (CMé' rellvery

pl easedw t h(it hat .

OO0OO000CWe Chave OopenedUOalnew lenbassy. OOl ' nigoi nglt o

pass, f or [t heOBoar d' sl nf or mati on, [sonmelphot ogr aphs[if or

our (Tuni sCEmbassy. 0l t Cwas [ ust Dopenedalweekago. OThi s

I s nONor t hZAf ri ca, DasUOsonmeOdmay knowtdi t, Obut Of or Cusllit' s

t heONear [JEast , [JAsi anlar ea. Thi sl sfalwonderful Ofacility. O
It Owasbui |t Over yOqui ckl y, Ounder [t wollyears. 0l t ' sCallvery
functionabl edfaci |l ityOandd Cwoul dOi nvi t ellyou, O f Oyou' re

I n[t hat Car ea, Owellcanf i ndCalOway [t ollget Cyoul nf or alt our . [
It Opi cksOuplal | Dof Dour Onewlbest Opr acti ceslt hat [we' vellbeen
t al ki ngabout [her e. OEMewer ellabl et ol0get [t hi sCput [ n

pl acellver yOqui ckl y, (all ot Uof Oconpl i ment stf r onTlt hell ocal
host Ogover nment . EMéwer ellabl et olbl endlt hi sf aci l i tylin
wi t h(Jever yt hi ngllel sellt hat Cwasgoi ngli nCasDwel | . 00

OO0O0O0000O0So, Ot hat ' st helf i r st Oof [t helnewf aci | i ti eslt hat

wellhavellopenedunder [t hi sTIAdm ni strati on. OJAndChavi ng
sai d[t hat , CwelthavellsevenUnor e[t ollopen, [t hr eelof Owhi ch
wi | | Obellopenedl ntJanuar yli nCAf ri ca. OCMewi | | Obelopeni ng
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t heODar Oand[INai r obi [Enbassi es, [t oget her Cw t hJallver yOl ar ge

USAI Dlbui | di ngfasOwel | . OOTheOUSAI DObui | di ngli sisi t uat ed
onlt heOsanmelcompoundw t h(t helr est Cof [t he[dU. S. ISt at e

Departnment f aci | i ti esl nODar - us- Sal am [

O00O000O0C0AI so, Cwelwi || Obelopeni nglnewtf aci litiesli n

Zagr ab, OCroati all at er Donli nt helspri ng, Candt hen, Cof
cour se, [ nd st anbul , OTur keyUal soli nlm d-spring. OOThi s
wi | | Cbelf ol | owedOl at er [ nt heldyear Cwi t hCJopeni ngsi nCAbu
Dhabi Candt heOEm r at esJandJSaoPaol oJandJsolon. JSo, [we
havellsevenlnewlconpl exes[t ollbellopened[t helr est [of [t he

year.

000000001 Oshoul dfal soOrent i onOt olyoult hat [si nceOwell ast
met , CwelChavellbr okenOsonelnewlgr oundli nlt er nsUof Cput ti ng
I nOpl acellalcl assi fi edldsecur elnet Ui nUor der [0t oCnovelour
desi gnlpr oduct sCar ound. [0Thi sOhasbeenallmj or

br eakt hr oughf or Cus, Cwor ki ngli nCver yOcl osellconcert [Ow t h
our O RM 0l nf or mat i on[JResour ceslManagenment O f i ce, Uher el n
t heJSt at e[lDepart nent, Jandwi t hOsoneOspl endi dChel pf r om

t heOout si de. O0Cur Odi pl omati clsecuri t yCwas[wor ki nglal ong
wi t hOusUaswel | . 00 Cunder st andt hi s st helfi rst Osecur e
net wor k. 00 Cknow(t hosellof [youl ndt heli ndust r y[who
partici pat ediw t hOusknowlt hat Dwelnowlhavelf or Dour CChi na
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proj ect Dalt otal | ylisecuredlandlcerti fi edlnet wor k(Owher eCwe

canlpassli nf or mati onJar oundliver ylconf ort abl yUat [t hr ee
| ocati onsOandUOour Ol ocat i on. 0JSo, [0t hi sOwor ksliver yCwel | Of or

us.

O00O0OO000AI so, Ol OneedCt oOpoi nt Dout Call i ttl elbi t Dabout

performancellbecauselwelhavellt al kedUall ot Cabout [0t hat Cand
we[wor kedOonli t [t oget her CwhenCwe ast Onet CandDwe Dwer e
chal | enged, Oat [0t hat [t i me, [t olget [t hi sCOyear' sCwor k(Odone
andOout . OO Oneedt ot el | Oyou, Of i rst Uof Cal | , Ot hr oughOour
val uellengi neeri nglpr ocess, whi chOyoulknowlli sCvery
prolificlnowt hat CwelJar e[lusi nglival uelJengi neeri nglduri ng
pl anni nglandwe' r e(Jal solusi nglval uellengi neeri nglduri ng
desi gnandlexecut i on. OOWewer elJabl et osavell nOFY[12002,
t hat Dendedl nOSept enber, 0$220m | | i onCwassavedt hr ough

our [val uellengi neeri ngleffort.

OO0000000Tolus, [t hi sC sCver y[Isi gni fi cant [becausellevery

dol | ar [0t hat Dwelsave, DwelcanUpl owtt hi sOmneybacklli nt olnew
facilities. JSo, Owe' relpl easedw t h(t hat .

OOO00O000O0AI so, Hour CSecur i t yOCapi t al OPr ogr antt hat Dwe

| aunchedli nOFYD 02, O ' nTJal solpl easedt olr eport [t hat [we
saved[t hr oughlbest [practi ces, [ hr oughlconcept sland

appr oaches, [t hroughUOpackagi ng, [t hr oughUpr ocur enent
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strategi es, [t hr oughUaOwhol ellbunchUof Ohanagenent fact i ons,
wewer elJabl e[t oOsaveOanot her 0$630m | 1§ onli n(t heOpr ogr am
for OFYT 02. 00So, Ui nUalnut shel |, Oyoulconbi neldt helt wolland
youlhave, Oyoulknow, 0$800pl usOni | 1'i on, Oor Osayi ngli t

anot her (way, (welCthavelsavedlenoughUnroney [t oCput O nCpl ace

anot her [ ar gelJenbassy.

OO0O0O0C0OThe D npor t anceUof Ot hi s st hat CwelChavelan

agreenment Cw t hOour st akehol der st hat [ f OwelJar elsupport ed
wi t h(lt heOpr ogr anit hat Cwelhavell nCour O ong-r angelpl an

t oday, Owelwi | | Owor k[ver yhar d[+ - Oand, Cof Ccour se, [ t h
your [hel pCandi deas[} - [t oOmake[dt hi sCallgoodpi ecelJof
government . [CMeé[Ot r y [0t oldo [t hi sCby [l ooki nglat Clevery

opportunitylwelcoul d(t oldsavellnoney.

O0000000So, Owe' |1 Cbelr eporti nglt hi sCi nOour Ost ewar dshi p

report, Cwhi chleachUof Cyoulw | | Tr ecei velalcopy Uof ,

t oget her Owi t h(t heOSecr et ar yJand[t helOseni or Ust af f, Cand[t he
menber sCof OCongr essaswel | , Owholar el nvol vedOw t hCour
appropriation. OOThi sOparti cul ar OnewsOwi | | Obelhi ghl i ght ed
I nCour Ost ewar dshi pr eport Cwhi chlshoul dlbeOout Dby [t he[J15t h

of lJanuary.

OO000000COWe Cnowthave, OasOnost Uof [youlknow, [Cyou' velhear d
t hi sfbef ore, Oweldhadd$6670m | | i onOof Owor kOunder Oour
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managenment Ost arti ngli nOVar ch[12001. OOWellended[ hi sif i scal

year Ow t hallver yddi f f er ent Onunber . OO nf act, [t oday, [we
have[$3. 50bi | I i onUof Cwor kOunder Ocont r ol . OOThi sChasbeena
2. 500 ncreasellover [t hat Oper i odOof [t i me. [JCMéar et hankf ul
for O heOsupport [t hat Cwelr ecei ved. [

OO00000000ANnd Cas OwehaveOnent 1 oneddt oOour OGAOCf r i endsOand

ot her s, [t hat [mehavellallcapaci t y[t oday[} - Oandl know(t hat [
youlunder gi rd1t hi sCOst at ement Ul ' miJmaki ng- - [t oOranagea
progr amat Oor Ocl oseldt o0%$20bi | 1 i on. OOWeChavelpr oven[t hat
wellcanldo[lt hat . O0Thelneedl st her elJandCwellneed[t he
opportunitylt ollbelabl elt olldo[lt hat .

OOOO0OO0OWe OhaveOput Ui nO- - Obl endedUour Ost af f Ui nOwi t hOsome
smart Opri vat elsect or Oconsul t ant Osuppor t, Owhi chOgi veslus

t heri ght Om xOof Owhat DwelOneedOnowlt ol[pr osecut ellandlnove
forwar d. OJAsOnhost Oof Cyoullknow, Cweldhavelalwhol elpackagellof
newlJappr oachesll nvol vi nglour OnewiIist andar dlldesi gns, [Cwhi ch
wellt hi nkOwellar ellgetti nglt r emendouslt racti ontw t h(Onow, Jand
wellsawilall ot Uof [ nprovenent O nOour Oabi ity olJpr ocur e

t hi s ast Dyear Uas[allr esul t Cof [t hat .

OO00000000ANnd [t hent hedl ast Conell s - Cwhi chOwe' r eldnost

proudlof , Oat [0t helCendUof (2001, OwelhadOabout Cf our
contractorsithat Owerelpartici pati ng, [ hat Dwelcoul dlcount
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on, CandOwe' rellver ylpl eased[t oUsay [t heOendUof [t hi sClyear,

t hat Onunber Oappr oaches[120. [J0Onell s epr esent edlher e
t oday. 00 [know(t hey[l ookedlver y[har dlat Dour [Kabul [J obCand
we' re[ddel i ght ed hat [t hey' rellsi tti nglandChear i ngOwhat Dwe

ar e(havi ngt ot al kOabout [0t oday.

OO000000COWe Cknowt hat Ot hi s sOalJpar t ner shi pfar r angenent
andwelhavelsai d[t hi s(t o[t hell nspect or OGener al , Dwelhave
sai dli t [0t o[t heOGAQ, [t hat Oyoulican' t Odolt hi s obCOunl essyou
wor kasOpart ners, Dandd ' nver yOpl easedw t h(t helr esponse
we' veljgot t enf r ontlt heli ndustry. [CMéOappr eci at e[t hellef f ort
andt heOsupport [t hat OyoulhavelOdonelw t h(dt hat . O0So, [we' r e

goi nglt ollneed[t hi st olOst ay[li nlpl ace.

OOO000000OOThat ' sOmy Cr epor t T oUyou. OO ' nCJopentt oUanswer

soneljquesti ons. OOt herw se, Cwelw | | [lget ConOwi t h(t he

homewor k.

O00O00000( NoLr esponse. )

OOO0O0O00O0O0OGENERALDOW LLI AMS: [D0Any of OyoullhaveanyOopeni ng

coment s?

O00O00000( NoLr esponse. )

OOO00OO00GENERALDW LLI AMS: CCOAnybody?

OO0O00000( NoLr esponse. )

OOO00O00O0O0OGENERAL OW LLIT AMS: [Okay, Oal | Ori ght . O0Let ' sOget
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1 startedw t h(lt he(Jagenda. (O JEver ybody[lgot Cyour Chonmewor k,
2 okay. W' r e[lgoi nglt olist art Owi t hOsomepr o] ect Omanagenent
3 quest i onslUand[lt opi cs[t oday, OandCwe' r e(Jgoi nglt ospri nkl e
4 t heselar oundlalbi t becauselwellhavelsolmany. (IWe[have
5 al most 5000 ssues(t hat [we' reldgoi nglt ol r y[t olldeal [wi t h.
6 O0000000But Ot hef i r st DoneDweOwant [t ot al kCabout , Chowdo
7 youlleval uat elJpr oj ect CandOdesi gnUmanagenent ?00 nCot her
8 wor ds, ChowdoOyoulknow(lt hat [ t ' sC0donellr i ght ?[0Mhat
9 met hods, Cwhat Onmeans, [what [t ool Odoyoulluse[lt oleval uat e
10 proj ect Danddesi gnOmanagenent 200
11 OOO0O00000 W oel ?
12 OOOOO000O0OVR. OZ1 NGESER: L0VE ?
13 OOOOOOOO0OGENERAL W LLT AMS: [Yes. C0VE.
14 OOO00O00O0O0OMR. 21 NGESER: [IMhy [do [t hey Hal waysUOpi ckOon[(t he
15 contractorfirst?
16 OO00OO00OCwel |, Oyoulknow, [t heldsi npl eCanswer , CandCyoulknow
17 | Canpr onelt oOgi vi nglisi npl eCanswer s, [ st helbot t onill i ne. O
18 That' sCallver y[easy, [cl ear Oreasur ellof Chow(t hi ngsar e
19 goi ng. O
20 OOOOOOOOOWe dj ust - - Dever ylyear, Uf helOpr esi dent Lof Cour
21 conpanygi veslanCawar dli nt er nal | yOcal | edt he[OPr esi dent"' s
22 Awar d. O0Thelff i rst Ot i mell Ocamelt oCwor k[f or [t heCconpany, O
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t hought Ui t Ocamef r onit heOPr esi dent . [0 [t hought [t hat Cwas Ca

littl elpresunmptuous. OO Odi scover edll t OwasCour Opr esi dent
butlit'slstill Oprettylsignificant.

OOO0O0O00O nOany Ccase, [t heOPr esi dent ' sUAwar dChasUOsonelivery

sinmplelcriteria. OdQualitylof Oconstruction, Con-ti ne

del i very, [t hellsati sfacti onlof [t heldcust omer, [and, Cof

course, [t helpri ce. O0JAndt hat ' sCreal | yOi t . O0ONow, [howllyou
dol[lt hat Ovari esl} - [t heCexanpl el " | | Ogi vell s nOschedul i ng. [
| Ocoul dlget Callvery, [Wer yllgoodlsuperi nt endent, [bri ngthi nila
cupUof Ccof f ee, ChandUhi midsomeli nf or mati on, Candt el | Chi m
"'l Oseelhi m Candt hat ' sCal | O Oneedt oOdobecauselhe

knows [what [he' s(Ogoi nglt oCddodandDhowthe' sgoi nglt oOdol t
andlhe' sl0goi nglt ollschedul elli t Oandli t ' sOOgoi nglt oldget [ldone.

OOO0O0O00O0ANot her Cpr oj ect, Ul Om ght Oneedt othi r el he

gent | emanli n(t helOcor ner Owhollsai dlhelwasJaldschedul er fJand
conmeldup[w t hDenoughUpaper [t olcover [t heseOwal | st o

descri belhowlwe' r ellgoi nglt olget [of r onJALE o[B. [OSo, [ t
vari es, asllyoulwel | Cknow. O

OO0000000But [t heObot t ol i nell siCkeepl t Osi npl e, O ook [Jat

t hosellcritical Cel ement s, Oqual i ty, Ocost, Oschedul e, Oand
sati sfaction. O0Youllknow, Oar eCweldreet i nglt heldneeds?
don't Oreal | yCknowlhuchlel sellt ollsay[labout [t hat [at [t he
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moment , OGener al .

OOO0O00O0O0OGENERALDOW LLI AMS: [D00Okay, Ogood. Der i sh, Dwhat Car e

your [0t hought s?

O00O0000OMR, CMOLFF: CEMel |, O Tt hi nkOsi nceOwelhavelallst r ong

desi gnlbi as(lt heldf i rst [t hi ngCwelt endt o ook[at (i naudi bl e
duelt odi st ancelf r onidm cr ophone) Odonew t h[(Jallset [of

dr awi ngsli(i naudi bl e) [0t r yJandOget Oout si delr evi ewt olJsee
whet her [( i naudi bl e) Ocanbelbui |t Dor i t' sreal |y

practical . O0That' sOanll nport ant [ ssue.

O0000000ThenDwe Omoni t or [ hel ob[t hr oughout Uf or Dour Ccost

esti mat e(iver suslact ual . 0Onelof [0t helt hi ngsCweldo[lt hat ' s
verylhar dt oOdolbut Cwelt r yOJandOdol t i st olf i ndOout Dwhat
waslr eal | y[ nportant [ n(t heJpr o] ect [lbecauselpeopl e[ | |
say, U Owant [t heObest O obOor Ol Cwant [t hel owest [cost, [but
t heyOdon' t Cal waysOnmean(t hat . [00So, [youllr eal | y[havellt osi t
back[} - Onot Cyour Opr oj ect Omanager , Cbut Oyour [t opOdranagenent
has[t olddeci de, Owhat Jdoes[t hi slicl i ent Or eal | y[Cwant , Owhat
dr ovellt hellpr oj ect Danddt henUhowldi dCwer espondCt oldi t 21

Ot herw se, Oyoullt end ollneasur ellyour [peopl edonlt helCwr ong
t hi ngsf or [t hat Cjpr oj ect . [JSo, Uever yonelsays[t heyOwant [a
pr oj ect DonOschedul e, (but [t heyOmaylchangell t Oni neltt i nes,
andt heyUOmay[belr i ght Cchangi ngli t.
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00000000 f Cyou' rell nt el Dandlyou' relbui | di nglt ransi stors

or (chi ps, Oyoullr eal | y[havelt olOchangeli t . OO Or enmenber [t hat
fromconf erenceswe' vellbeen[t o. O0So, [ t' s nmportant [0t o
knowlwhat Oyou' rellact ual | yOanagi nglor bui | di ngCand[t hen
noni t or [t hepeopl e, Ohowt heydi d[it hat .

OOO0OOOO0O0Fr ot hat , Oyoulget Canli dealUof Oschedul e

mai nt enance, Owhet her, O nf act, O f CweOwer elpr ogr am
manager sCwe' relJact ual | yOmai nt ai ni ng - Ower eCwe

mai nt ai ni ngt heOschedul eldgi venlt hellcl i ent ' sCpar amet er s?0
Di dfwellcontri but et ollbei ngnmor elef fi ci ent Cor Odi dOwe Cnmake
I t Dwor se?0DI dOwelt akeladvant agelof [t helf act [t hat [t he

cl i ent OwasOmaki ngUall ot Dof OchangesandOweOwer e[t hen

ri di nghoni t CandChi di ngOour DownOshor t com ngs?00So, [t hese

arellt helki ndOof Ccri ti cal U ssues.

OOOOOOCOOOANd [t henOsubj ecti ve, Odi dOwelt hi nki t Cwas Dallgood
j ob?00Youlknow, [ t' sl i kellt hellol d[J okelt hat Cever ypr oj ect
youlw n, Oyoult hi nk(youldi dJallgoodpr oposal Uor Callgood
subm ssi on. O0That Oay Onot [bhelt r ue. C0Youmay Cbe [t helonl y
oneldsubm tti nglandlyoullmay[havellsubm t t edJalver yl[lgood

pr oposal Uat (all oss. 00So, [lyou' vellgot [t ollhavelallsubj ecti ve
- - [ ndependent UOof [t helOmar ket pl acelJandli ndependent Uof Cyour

clients. OOAndlher e, whi | eldcust oner Osat i sfactionld s
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| mportant, Oyoullal soldhavelt oOoni t or [t hellcl i ent, [yet [you

havellt olOmakellsur el} - youlmayhavelalkcl i ent [t hat ' sfallvery
easylcl i ent. 00So, [he' sCeasi | yOsati sfi ed. (0JSo, Oonelof [t he
t hi ngsCwe' I | Odol sCOgoback[t o[} - Dandt heselar e

subj ecti ve, OasOmany Uof [t helJot her sCwer ellobj ect i ve. W' |
golback[t oOour Osubcont ract or sCor Dour Opeer sCandOget [t hei r
vi ewllof i t [t olbseewhet her Owe' rellver y[dconf ort abl e.

OO0000000So, Di t' sOalconpl exCt hi ng, Cbut Gt st hi s

conbi nati on, asJoel Owassayi ng, Donlt heldoneChandOpri ce
anddschedul e, DandUon[t heOot her Chand, Osubj ect i vell deas [of
what [0t heOqual i t yOwas DandChow(t oughCt hellcl i ent DwasJand
what [0t helcl i ent [Or eal | yOwant ed. 00So, [0t heselJar ehar d[t o[ddo,
but CweOspendUall ot Dof [t i mell nCour Omanagenment [t al ki ng
about [t hesell hi ngs, (becausell hi s} - [t helJot her Opr obl entli s
you' rellused[t olpeopl eCmholusual | y[Jj ust Ol ook[at [t he

budget . [00So, [you' diDhaveUonepoor Opr oj ect Omanager Conla
very[lt oughlj obCandCheOmayhavedoneJalimar vel ousj ob, Obut
heldi dn' t OmakeOmuchOpr of i t . OUAnot her Donelmay Uhavelbeenon
anleasyl] obOandOconmelupw t halhugeOprofi t, Cbut Ui t [ - Cand
youllst art [r ewar di nglt helOsecondloneJandllyoulddon' t [} - [t he
poor [f i rst Oguy ki | | edChi nsel f Cor Dwoman.

OOO0O0O00O0O0OGENERALDW LLI AMS: [I00Okay, [good. CAnybody el se
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havelanl dea?UdYes, OTonf?

OOO000000OMR. ORI TTENHOUSE: OOWel |, O T hi nk[Ot heOone [t hi ng

t heyOwant [t oOunder st andUat [0t heOend[D- - [J ust Oas[bot h

gent | emenlisai d[J - [eval uat et helli ndi vi dual sCandOunder st and
t hebudget DandCwas i t Cal | Opri cedOaccor di ngl y. 00But Cwhat
we' velltri edt oldol st ollunder st anddi dt hellcl i ent [get
what [0t helcl i ent [t hought [t hat [t hey [Cwer elJaski ngf or Cor Owhat
t hey[t hought [0t heyDwer elJgoi nglt olJget , (becauselwe' ve

del i ver edsonewonder f ul Cpr o] ect sCandt heOguyhas[sai d,

t hi st s ust, Oyoulknow, [hot [ - [0t hi s sn' t Cwhat Ol Casked
for. OdYes, Ot O s, Owor dCf or Dwor d, Oexact | yOwhat [Cyoullasked
for.OOWel |, 0D t' sOnot Cwhat Ol [t hought Ol CwasOget ti ng. 00So,

t heOgoal [ nUalO0goodpr oj ect [ s, [ sChellget t i nglwhat [he

t hought OhelwasUaski ngf or DandOdi dUhelOnot [Iseelor [r eal 1 ze

t heOhur dl esUandOpr obl ens [t hat [ t [t ook [t o[dget [t her e.

OO0000000N Cal ways Ot ook [t heOr ol et hat Oy ) obOwas [t o[- - [f or

nmy [bosslnot [t oOseeldt heOpr obl ensOandUl [t ry [t oOmakeOnmy Ol i f e
si npl er DandUsay [t hat [0t ollal | [t he[Opeopl eOwhoOwor kOf or Ome [} -
I s, Oyoulknow, Cget [ t Odonelw t hout Tcom nglt oOnelwi t hlal |
thedlittl elbitslandlpi eces. So, [ f [0t helcl i ent Cknows [t hat
helgot Owhat Chedt hought Thellwant edJandJhelldoesn' t [Iseelt he
hur dl es(t hat [ t [0t ookt olget [t her e, [t henll t' sCUal0successf ul
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j ob.

OOO0O00O00OGENERAL OW LLI AMS: [0OUm hum, [ver y[Ogood. JAnyone

el sellhavellany[} - [t hesellar ellvery, Over yhel pf ul Ocoment s
becauselwe' r el n(lt hellt hr oesOnowlof Cput ti ngli nOpl acellvery
stronglst andar dsCandCwe' d i ket olknowtwhenOweCar e[t her e. [
Welhavesoneli deaslour sel ves, Obut Ol [0t hi nkCOyour O nput CJand

your [conment sCar e[lver y[hel pf ul .

000000000y es, ODavi d?

OO0OOO00O0OMR. DOREADY: LOFr ondsor t Cof Halddi f f er ent Opoi nt Cof
vi ew, CasOanUowner, O O ookat [t hi ngs, Odi dUI Oget Cwhat Ol
want edCanddi dOJl Oget [ t Cat Ot heOr i ght Opri celandUdi d Oget
I t Of ast Oenough. O0But [f r omit helJassoci ati ons[t hat [
represent, Owellar el ooki nglat , Oyoullkknow, Cpubl i cOpr oj ect s
startingdsonmelnewl nitiatives, Handsonellof [0t hose
questionsf or [0t helldesi gnlandpr oj ect Omanagenent [ar eas
are, [ st helpr oj ect Ost ruct ur edt oJal | owour Orenber shi plt o
partici pate. OO nlt hepast, Opr oj ect s, [becausellof Owhat Ll
woul d0cal | [t hebi asedOwor d, [I' pur chasi ng" [Jagent st o
control [t hi ngs} - Cyoullkknow, [t hellbi gger [t heJpackage, [t he
easieritl st odeal Owi t h{i t Of r onTJalpur chasi ngOpoi nt Cof

Vi ew.

OO0000000But Of r ontJalicont ract i nglandf r oniJanOopportuni ty
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poi nt Oof Civi ew, [i t Or ai seslquest i onslabout Ui st hellt hi ng
ri ght Osi zed(f or 0t heOsmal | Opr oj ect s, Uf or [t hellsl i ci ngland
di ci ngUof [t hellcontract, Hasll havelused[t hat [t er nibefore. [

000000000 T hi nkOt hat Ui sCalleri teri allt hat' sfgoi nglt olbe

| ooked[at Ui n(t he[Opubl i cOsect or, Oper hapsnot OsoOmuchi n

t helpri vat elIsect or Cunl essli t ChasOpubl i cf undi nglsoneOway
or (Janot her . JOBut O n0t heOpubl i clOsect or, [ s t Can
opportunity-friendl yOapproachlt olpr o] ect Omanagenent , [not
necessari | yidesi gnOmanagenent Osolnhuch, Cout Cpr oj ect
managenment . [[0Doesll t [real | yl ecogni ze[wher ellyoullcanluse
smal | er Ocontractors, Odi fferent Oapproaches(t ollt echnol ogy
nor ellef fecti vel y?00AndOdi dlyoullget Uall - Casalr esul t Cof

t hat , Oper haps, Odi diyoullget Usavi ngs[it hat Cyouldi dn' t

anti ci pat ellor Odi dllyoullget [ff ast er Odel i ver y[lbecausellyoullgot
nor ellbodi esldoi nglt heCwor k?00Thoselki ndsUof [t hi ngs.

OOO00O00O0O0OGENERALDW LLI AMS: O0Gr eat . OlYes, [Joel ?

OOO00O0000OMR. 21 NGESER: [0 O ust Dwant ed[t oJaddOoneOnor e

t hought . 0Bui | di ngQonOour O ast Oreet i nghandki ndOof

conti nui nglt omovelf or war d, Cwelment i onedd ast [t i melin
desi gn- bui | dChowicri ti cal 0t U sCf or [t heClowner [t ollbelvery
cl ear U nlt hei r Ounder st andi ngUof Cwhat O t [ st hey Dwant Cand

bei nglabl et odconmuni cat elt hat . [
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OOO0OOOOOOADsecondOpoi nt Dwas Calpoi nt Ot hat OyoulUmade,

General (MW | | i anms, Oandt hat CwasOdr awi ngall i neli n(t i meland
sayi nglht hi st sl t, OnoOnor eClchanges, [we' r eldgoi ngdf or war d. [
Si ncell hat 0 ast Oreet i ng, 0 ' velhadOalnunber Oof Odi scussi ons
onmy Oownwi t hot her sCabout Odesi gn- bui | dUandli ssues[w t h
desi gn- bui | d, Oandl Ocan(ht el | Oyouldt hat , Ounequi vocal |y,

t hat 0 at t er Opoi nt [ sOpar anount [0t olcont rol I'i nglt he

proj ect, [getti ngllyoulwhat [lyoulJpr ocur ed, [lgetti nglli t Odone

onlt i me, DandOmeet i nglt hosellneeds. [

OOO0OOO0O0ONow, O i f elgoesUon, OchangesUoccur, DwelhaveUnew

t echnol ogy, OUsonet hi ng' sChappeni ng, Obut Oyour Oconmm t ment [t o
draw nglt hat O i ne, O Owoul dCwant [0t oCdencour agellyoullt olhol d
t hat . 0ODon' t Ochangellyour Om nd.

OOO0O00O00OGENERALDW LLI AMS: [EMeL |, T Cappr eci at el hat

comment Handl Oknowl} - [t hat [f eedback, UandUour (st af f Cdoes
asOwel | becausellt her elli sfnolsecret, ' vellbeenddoi nglt he
gover nment (busi nessf or Hall onglt i me. O0Ther elli sCaljpr obl em
allsyst em cUpr obl entlof Opr ogr antJandliscopelicont r ol , CandOl ' m
verylsensitivellt ollt heldf act [t hat [Usi ncelwelJar et ryi nglt o
wor k[wi t h(Jalpar t ner shi pCandDOwer eal i zelt hat Cwellcan' t Odo

t hi sOw t hout Uhavi nglt hellpri vat elJsect or Dwor kver y[cl osel y
wi t h(us, Oonellof [t heldi rri t ant sCt hat Cwehavelwor kedhar d[t o
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renovelandlt hat 0 st heldlconst ant [f i xi nglandt anperi nglw t h
t helpr ogr amioncelweldexecut e. [Pl usdt hellf act [t hat L t

dri vesOrylexecuti onlpeopl ellbattyandli t Ocr eat eslal | [ki nds
of Opr obl emsDout [Of or [0t helcont ract or st ryi nglt ollexecut e. O
So, [ t Ui sOnolIlsecret . [0

O000000COWe Chavebeenlver y, [ver y[ist rongUonCdi sci pl i ni ng
t heOpr ogr antlbecausell [Of eel O Cowelt hat [t ollyou. [00So, [yes,
t here' sfall i nelldr awnUandwhen([t helpr oj ect [ s[DhandedlUof f
t ollJoeldToussai nt [t ollbegi nllt helf i nal Odesi gn, Dandcl ear |y,
bef or elweladvancell t [0 oJpr ocur enent , [t helt r ai nhasl ef t
t heOst ati on. OWelcannot Caf f or d0t olIsay, Cwel |, Ogee, O Cwant
anot her [t hi s, 0 Dwant Canot her Doneof [t hosellbecauselwe
can' t Oget [ t Odonelt hi sCway. OWelhavellt olldel i ver Dwhat [we
sai diwewer e[Jgoi nglt olddel i ver [Jat [t helt i me[t hat Dwelnade

t helr epresent ati onlt ot helpr ovi der [0f unds, [Obecause, [you
know, [t hat ' sCOdonelabout Callyear Cbef or el hellf act . JSo, Cwe
havelalr epresent ati onld ssuelJandOwellal solUhavealldi sci pl i ne

I ssue. [JSo, [t hat ' st hellr easonwelcannot [ichange.

OO0000000ANd Dwe Chave Ut olwor k[t hi sCiver yldel i catel y[Ow t h

our [Ccust oner [becauselfroniti melt ol i me, our [l nspect or
Gener al Cor Osonmebody Om ght COgolar oundUandOour Ccust omer Cw | |
saylt hat, [wel | , Ogee, Ol Owoul dChavel i ked[t oChavelhad[t wo
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nor ellof [t heselor [what ever . OWel |, Oyoullcan' t Or unla

process-drivenlprograniby[j ust Uaddi ngldesi resand([} - [Jas
youlmovelal ong. 00So, Cwe' relat t enpt i nglt o[+ - Owel |, Onot
att enpti ng, Owelhave, U n(df act, Odr awnlt hell i ne. OO

appr eci at el hat Osupport.

OO0OOOO0O0ANyY Dot her Ccomrent sCar oundCt hat [t opi c?00Yes, Ul da?

O0000000OMS. DBOOKER: HOne of [t heldpr ocesses !t hat [seens[t o

belsuccessf ul 0 nOsonmelof [t hepeopl ell ' vellt al ked[t oJi s
havi nglallr esponsi bl eCpartyw t hi nOyour Ccust omer [gr ouplt o
gi vellanswer s. [JJAnd[t hell ast Opr oj ect [t hat Cwas i nvol vedli n
allveryUOshort-term Umj or Opr oj ect, Dwellhadlonellof [t he

cor por at ellvi celpr esi dent s(bell helanswer [per sonand[t hey

comm t t edt o[124- hour [t ur nar oundUonlany[deci si on.

OO0O0O00OTher edar et hi ngst hat Oconmelup. OOTher e' s ust Ono

doubt Oabout [0t hat . [0Technol ogy [t ends [t ol npact , Oyoulknow,
ever ylday[t heOway [well i velJandOwor k. [O00So, [0t helf act i s, Car e
youllgoi nglt ol npl ement [t hat Cnewlt echnol ogi cal Cchange?Do
wellneed[t oldollt hat ?00And i n[0t heOgover nnent [Isect or, [t he
fact U sl st hat [t he[Caddi ti onslof [t echnol ogyQand[t he
connecti onlt hat Cyou' r e(dgoi nglt olIst art [t oClhavelar oundlt he
wor | dl sOgoi nglt ollbelpar anount [t osuccessli nlit hell ong

t erm [OSo, [t heldf act [ sCyoulneedt olhaveJanUanswer [Jper son
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fronmilt helcust onmer, Cespeci al | yUi f [t here' sCidol | ars
attached. OOAr et heyOgoi ngt oOcomeOuptwi t hOmor eddol | ar st o
dollt hat ?00Usual | y, [t hat ' st hel[- - Oyoulknow, Owhenlyou

freezell helldesi gn, [youllal sollf reezellt heldol | ar s.

OO0000000So, Ui f T heyOwant Osomet hi nglnew, Cyoulknow, [t he

answer [ s, Odolt heyOwant [ t [t o[t heJext ent [t hat [ t ' s{goi ng
t ol npact [0t helschedul elandli t ' sOOgoi nglt olcost ChoneyJand
youllcan' t Owai t Osi x(Oweeks[f or [0t hat Oanswer . 0

OO00000000So, Donelof [t heOanswer s s, Owhenlyouldst ar t

t al ki ngabout Opr oj ect DandOdesi gnCmanagenent, [ t 0 sCnot Con
t helOsuppl i er Osi de, [ t O sOal solont heCowner andCt he

t enant, Osolt o0speak, (becausell [0t hi nk(t hat [ nCver nacul ar,

t heJOBOIi sl eal | y[t heOowner, [but [t hellt enant [ sOpart Oof

t hat . 00So, [t heOanswer L st hat Cnot Oonl yOar elyould ooki nglat
eval uati nglt helpr oj ect Jand[t heldesi gnOmanagenent [f r onit he
suppl i er Osi de, Oout [ t Oal sold sChowiwel | Cwer e[t hey

support edlbylt helor gani zat i ons[t hat Car elJaski ngf or [0t hat
proj ect. OOAndOl [t hi nkOgetti nglt helOcust omer [t o[- - Cor [t he

t enant [r esi dent [t olbeabl e[t olgi vellyoullt hoseJanswer s n

t hat Oshort [t er ndi sCver yOnuchUpar anount [t o[t hellsuccess[of
alproj ect . JSo, [t hat ' sCanot her [0 ssuellt hat [needs [t oldgo

wi t h(t hat .
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OOOOOO0O0OOGENERAL CW LLI AVS: [CExcel | ent . O0Okay. CCAr et her e

anyUot her Ocomment s?Yes, [P. K. ?

OOO00O00O00OMR. OBAGCHI - OYes. OAddi nglt ol hat , as[t he

Di rect or Uof [t heOConst ructi onfJandOComm ssi oni ng[Di vi si on,
I O i kelnot hi nglbet t er [t hanOaldno- changeldlconcept . [CHowever
i t O eadslt o, Usoneti nes, Osomelcust oner di ssati sfacti on,
andl Ohavelr epresent ati veslout [ n0t helIf i el diwho(Jar e

wor ki ngliver ylcl osel y[w t h(t hellcust onmer sandt hey ki ndUof
get Ccaught Obet weenlt hellr ockOandUalhar ddspot . O0Howldo[you
deal [ t h{t hat ki ndUof Calcust onmer Odi ssat i sfacti onllor Chow
dolyoulF - [iyeah, howldoyoulldeal [wi t hiii t ?

O00OO0000OMS. DBROOKER: [HOneof [t heli ssuesli st hat [t heOway
wellst art [ sCwelhavelalbegi nni nglpanel [t hat [ ncl udes(t he
OBOt ypellof Oparti ci pation, [t helr esi dent st hat Car elJgoi ng

t olbel nvol vedl nlit hat Oparti cul ar Opr oj ect, JandCwelhavella
situati onlwherelyouldri velout [ - Ol i kel hellot her Ogent | emen
wer el al ki nglabout , Cknowwhat [lyour Ccust omer Cwant s. [0

OOO0O0000OMy Of avor i t eUdsayi ngli s, O Cknowlyoulunder st and

what [youllt hought Ol Osai d, Obut Owhat Oyoulhear dOi sn' t Cwhat O
meant , CandOsonebody[hasOnowput Ui t Ui nCalf rameOonUny Cwal | . [
But [t helf act [ s, [ s(t hat [lget ti ngt oOunder st andCwhat [t he
cust oner [r eal | yOwant edll s(not anleasy [t ask, CandJexact |y
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del i veri nglt helpr oj ect [f or Cwhat [yoult hought [0t heyCwant ed

andt hen(df i ndi ngQout [i t Owasn' t [t helri ght OF - Ui nOt hei r

concept Cat Oal |, O sCalr eal Cconcer n.

O000O00000So, Chavi ngUparti ci pati onli nCt helldel i ver ed

product [ - 0 ' veldgot [0t ol el | Oyou. OO Odi dUalpr oj ect Uf or [t he
presi dent Oof Ualmaj or [0Cal i f or ni aldconput er Oconpany Oandli t
was[lalwonder f ul | yOdesi gnedlbui | di ngfandCwewer e(Jal | Odone
andheOwal kedi nt oChi sUof fi cellt hat ChadOal | gl assOwal | s
andldi t Owasal waysal | (gl assOwal | sCandhelsai d, OwhoOsai dl
want edlgl asswal | s, DandOwehad[t o[t akelt he[whol el hi ng
out Candr ebui I di t . ODAndO t Owas [t hat , Oyoulknow, [t helf act

I st hat [lyou' velgot [0t ollunder st andOwhat [t he[bwm shesar e.

OO000000000 nt heOcaselof OBO, [t her ellar edsonmeldsi t uati ons

wher e[dst andar dslar eJi nport ant, Jandli t' sOveryni cellt o
bui | dl0Taj OMahal ' sTi nCJever ylcount r y[t hat CwelChave. OThe
probl entl s, [0t hat [doesn' t [necessari | ylOfi t [t heCbudget ary
constrai nt st hat Dwelhave. [0So, [(whi | el her el s, Ogee, O
w shll Chadlscenari os, [t helf act [ sUi st hat Ciyoulhave

st andar dsllyoullneed[t olabi delby.

OO0000000ANdOs o, Ui t' s ust Oconmuni cat i ng. OO f CyoulDwai t

till [t heCendOandOsay, hereliti s, Ui t' sfallf ai | ure. OYou

havell ollhavell hat [bcont i nuedOconmuni cat i onCJandhavi ng,
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agai n, Of r only Oper spect i ve, [t hat Janswer [per sonOwho(i s

al sollr esponsi bl el or Oraki nglt hat Ocomuni cati onOwor K[ s

t heOanswer . 0l t ' snegoti ati onUonCaOperi odi cObasi s sOwhat
It 0 s. OJAnd, Cyoulknow, [t heyneed[t ounder st and[t hat [t her e
ar eldconst rai nt st hat [t hedOBOUhas [t olabi delby, [t her ellar e
budget ar yOconcer nsl hat [0t heJOBOhas [t o[Jabi delby, [and, Cyou
know, [t heyhavellsonelst andar ds[it hat [t heyhavellt o[Jabi dellby
andyoulhavelt o[} - OandOcomruni cat i nglt hat [0t o[t hellcust onmer
I s(t helkeyst ep[t olhavi nglt heldsuccess[at [t hellendUof [t he

proj ect.

OOOOOO0O0OOGENERAL W LLI AVS: [0That ' sfanlexcel | ent Or esponse. [

Ar et her elJot her Ocomment sOonlt hi s?00Yes, ODavi d?

OOO00O00O0O0OMR. OREADY: OEMel T, O " dj ust O i ket oOqui ckl y

respondlt ot heldquest i onCabout howlyouldeal Cwi t h

di ssati sfaction. O0Thelway Uy st af f [deal sCwi t hOmel st hat
youlknow, [t hey[t el | OnmelChownuchi t ' sCOgoi ngt ollcost Clor

t heyl[t el | Ore, Oyoulkknow, [t hat U Odi dn' t [r espondby [t heldt i me
| Oshoul dihaveOandUsoll Odon' t [Cget [ t Oor Cwhat ever L t 0 s. [
TheyOmakelOreOunder st andwhat [t hell npact sCar elJof [t he

demandsl ' nitryi nglkt olli npose.

OOOOOOO0O0AE Ot heOsanet | me, Oyoulknow, Ui f O Ounder st andCwhat

t helOcost sOar eJandd Ot hi nkdi t' sCwort h t, Ot hend Omakelt he
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1 fight. OO fO Odon' t Ot hi nkOi t' sCwor t h{i t, Tt henOl Ogolaway Cat
2 | east Owi t h(DanOexpl anat i ont hat 0l Ocandl i ve[Ow t hDandOmaybe
3 sel | [t o0t heOpeopl el hat [m ght Ohavelbeendri vi ngt hat
4 request [t olbegi nCw t h.

5 OO0000000N T hi nkOall ot Oof Ot i mes, O npr oj ect s, [welsay,

6 wel |, Oyoul]j ust Ocan' t Chavel t Dor L t ' st ool at elJor

7 what ever, Oand[t hat ' sCnot Cr eal | yllenoughUof Dalldef enselt o

8 satisfylal | Ot heOpressures(t hat Car eCdcom ngf or [t helJper son
9 that' skt ryi nglt oddolt hell - [0t hat ' sOaski ng. OOAndOl [k hi nk

10 t hat' sChal f [t helbatt| eOrany [t i mes. OYoulkknow, [t hey

11 woul dn' t Obellaski nglyoulsf or Dallchangel f [t her eCwer en' t

12 pr obabl ylsoneldef ensi bl elIr easonf or [t hellchange. [You

13 know, [0 f [ t ' sCOf ri vol ous, [youllknow, [t henOyoul] ust [ -

14 t hey' relJenbarrassedf or [t helorequest i f i t' st ool ate. [

15 But [ f [t her e' sallr eal Or eason, [lyoullhavelt olJat [ east [lconvey

16 t hat Oyoulunder st and[t hat [t heyhaveOsonelneedandlnaybe

17 trydandf i nddanlal t er nat eway [t olladdr esslli t.

18 OOO0000000N T hi nk Ot heOni celt hi ng, O nOmanyCcases, O st hat

19 sonelof [0t helnewllt echnol ogi es, Oper haps, Unmay[bellabl el o

20 substi t ut elff or Oprevi oussol uti onsUof [bi gger [spacelor Cnor e

21 stuff, OandO [t hi nk(t hat ' sOyour [ obOas[t helldel i ver er Uof

22 t heOspace, [t ollconvi ncelyour [cl i ent [0t hat [t her el sCa
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1 sol uti onOmaybellt ot heOpr obl em Oandi t ' sOnot Calbui | di ng
2 sol ution. 0 t' sOsonmelot her Omanagenent Osol uti on.
3 OOOOOO0O0OOGENERAL W LLI AVS: OO [t hi nk[Ot hi s sOgoodli nput
4 f or DusCbecauseli t Oconnect sUr eal Owel | [t ollsever al
5 managenment Odeci si ons[t hat Cwelhavelradellevenlisubsequent [t o
6 our [ ast Oeet i ng. Onell sCwelhavellt oliget Cascl osellt o[a
7 uni ver sal Jaccept edUpr ocedur e[JandIst andar di nCor der [t o
8 el i m nat elJall ot Oof Cwhat Uhas(kt ranspi red0i nt helpast , Jand
9 t hat [ sOwai ti nglunti |, Owhat Ol Ocal |, [0t heOni nt h nni ngQand
10 t henlt her e[far el hi ngs. OCWelhavelt oJappr eci at e[t hepr ocess
11 I N[0t heOgover nnent . OOAndOl Odon' t knowJabout [t her est Cof
12 t helOgover nnent , Obut Ol Cwoul dCpr obabl yOsuspect, Chavi nglbeen
13 I nOoneldsi delof Ui t, ODepar t ment Cof (Def ense, Ot hatit' s
14 prettylruchlt heJsane.
15 OOOOCOOOOWe Opl an, OweOpr ogr aniand Ot henCweCbudget OandDwego
16 anddsecur esupport [f or [t helpr oj ect [bef or elJanyt hi ng
17 happens. [Then, Ooncelwelhavellr ecei ved[t hesupport Uor [t he
18 fundi ng, Oreal | y(t helbi gl i nell sCdr awnlat [t hat [poi nt, fJand
19 techni cal |y, [t helddebat elJabout [Iscopelli sClover.
20 OOO0000000N T hi nkf heOm st akelt hat ThadbeenUnadef r onlla
21 managemnment Opoi nt Cof Ovi ewl st ol r y[t oOwor kDandOput Cextr a
22 scopell nt oanlar r angenent Owher ellyoullkknowllyoulldo[not [have
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aldol | ar Canount . 00So, youlendOupOwi t h(Jalldysf unct i onal

proj ect, lyoullendCupOw t h(Jalldi ssati sfi edlcust oner, Oyoullend
upOwi t hCal | Oof [t hat .

O0000000So, what Dwe' veltt ri edt ol0doOwi t h(t hi sCpr ocess[F- -

andwe' vellt al ked[t hi sCout Ow t hOmany Cof [t heover si ght
entities, [f hellGAOand[lot her s, [0t hat DweOwi | | [bi | | [t ot he
budget DandOwelcanUonl y[bi | | Owhat Cwelhavelpr ovi dedf unds
tolbill. ONow, i t' sCalwhol e(Jsepar at el ssuelli f, [ff or Osonme
reason, [t her el sUallscopelt hat Owar r ant sCJaddi ti onal

fundi ng. O0That Chas[t o[beladdr essedasaddi ti onal Oscope. O
And[t henOwe' | | Odeal Owi t h t DandCwe' | | Chavelalsepar at e
arrangenent [t o0handl el hat . O0But Owhat Dwelcannot Cdodand
what Owelhavellbeenlvery, [verylri gi dabout , Candi t Ohas

hel pedCusw t h(dcr edi bi lity, Owher ell t Oshoul dibe, CandCt hat
| sCdoi nglexact | y[what [weJsai dCweOwer eJgoi nglt oddowi t h

t heOf unds(t hat CweOwer e(Jpr ovi ded.

OOO0O0O00A " nidpl easedt obhear Cyour Ccomrent sCbecause, Cqui te
frankl y, [0t hat Ounder gi rds{t helldeci si onlt hat CwelCthavelmade. [
Comruni cati onld sCOsolcritical . 00t 0O sOextrenel yeritical . O
And[Owhat Owelhavellt ri edt odolher el sOput O nOpl acelallvery,
very[li nteracti velpl anni nglandOdevel opnent Uar nilof [t he

or gani zat i on[whi chCOwelldi dn' t havelbef or ellbecausellt hat' s
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wher e[lyouliget i t Ur i ght Dor Oyouliget [ t Ow ong, (becausellonce

I t O eavesOpl anni ngOandt heOpr oj ect [ sCdevel oped, Ui t' sOnow
goi ngllt ol[lbeldesi gned[lt hat [way Oandwear e(Jadvanci ngli t Cinow
t hr ought hellst akehol der st olIsecur el)f undi ng.

DO0OO00000So, Owher ewelneedOal | Dof Of heOcomruni cat i on,

whi chODwear el ryi nglt opr onot el hr oughUall ot Dof Onet hods
andOreans [t oday, [ s nlt helpl anni nglandldevel opnment . [To
t helext ent [t hat Cwelar e[Jhavi nglt helt enant, [t he[user Ceven
si gnlof f DonlXt helf act [t hat , Oyes, Ol Oknowwhat [0t heIfi ft h

fl oor [0 sOgoi nglt ol ook i ke, I knowwhat ' sfgoi ng[t olbell n
t he(lsout hCcor ner, [0t helnor t hCIcor ner, Uet Ocet er a, Uet Ucet er a,

sollt her e' snolOm sunder st andi nglCabout Cal | Tof [t hat .

OO0000000Then, Cof Ocour se, Owe' reltryi nglt ollcr eeplcl oser [t o

I ndust rylist andar dsas[f ar [as[spacell sldconcer nedIsolt hat
welhavelsonet hi nglt hat CwelcanOdr awllf r onit hat Omakes ki nd
of Cuni ver sal [Isensellbecause, Oyoulknow, Owe' rellbi | Ii ng

of fi celIspace, [Ispeci al i zed[of fi celspace. [IISo, [t her elJar e
certai nfjgui del i neslal readyllest abl i shed nl ndust r y[Jabout
t heal | ocat i onllof Ospacellandwhat [ sCconsi der ed[t ollbe
appropri at elJandCuni ver sal | ylaccept ed. 00So, [we' reldtryi ng
t olnot ObeJalluni quelsonet hi ng. OCMéOdoDalluni quelbusi ness,
but [t her e' sCnot hi ngluni quelabout [0t hesi zeOof Uallseni or
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manager ' sUof fi ce. OdYoulknow, sonet hi ngl sOuni ver sal Cabout
t hat . 00So, Cwhat Cwe' reldt ryi nglt olddoli st olcr eepliver yllcl ose
t oCwhat Oar elJaccept edlIst andar dsl nli ndust r yandlget Osonme
tractionllt hereflandt henUhopeful | yt hi sCwi | | Ohel pCus

di sci pl i neldt heOpr ogr am

OO00O0000O0Yes ?

OO0O00000OMR. CZI NGESER: U0 Odon' t Oknow f [t hi sCgi vesyou

encour agenent, (out [t helr eal i tyl st hat [t heldi ndustrylin

t ot al [0 sOchangi ngli nlkt helar ealof [pr ocessJandpr acti ces. [
And, Oyoulknow, [t heli ndustryltraditionally, ODasCyoulwel |
know, Owasallser i esUof [boxes[t hat [ i nedCupOoneagai nst [t he
ot her . O0YoulhadOever yt hi ngf r omyour Ocust onmer Has[t he

t enant [t olyoulJas [t hellowner [t ot helldesi gner, [t o[t he
contractor [t oldt hellsubcontract ors, andUso, Cever ybody[was

I NIt hei r DboxOandt hey[ki ndUof (bangedandJsonmehowwe [lgot

t hroughti t . 0O

OO0O0O00OODesi gn- bui | dlcer t ai nl yChasUOcausedOalneedf or [t he

desi gner, [contract or, [Isubcont ract or [igr oupt ollgo[f r omila
seri eslof [boxes[t olalpi pelwher et hey' relff | owm nglbackJand
forth. 00 Orean, 0 f [t helddesi gn- bui | der Cw nst helawar dJand
turnslt oldt hedesi gner DandUsays, [Useellyoulli n(f our Omont hs,
youlknow, [0 t' sCldooned. [I0That [Cmwhol elpr ocessldown(t olleven
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1 t heOmaj or Osubcont ract or s, [becausell f [t helOmechani cal
2 desi gner [Isays[t hi st st heOway Ol [t hi nki t Cought Ot olbeJand
3 t heOguyOwhollr eal | y[O sOgoi nglt odol t Ccomes i nlat [0t heOend
4 of [0t heOdayOandUsays, [Ono, [Ono, Ono, Ono, Owe' r enot Ogoi nglt o
5 doldi t [t hat Oway, Dwe' r ellgoi nglt olldo[i t Canot her Oway, you' ve
6 got Calpr obl em
7 OOO0O0OO0OMovi nglt hat Oal | Ot heCway Ot ot heOot her CendUof [t he
8 process, whi chl sOyoulandlyour Ccust onmer sCandllt he
9 begi nni ng, Opl anni nglandOdesi gni ng, [t helhovenent [t hat
10 you' r eldmaki nglof Ocr eat i ngalpi pelli nst eadof Uhavi nglt hese
11 boxesU i nedCupli sOpar anount . 01 [t hi nkOwe' relal | O ear ni ng,
12 not [ ust Uher el n(lgover nment Dwor k, [ nOgener al , Obut Ui nt he
13 I ndust rylUasalwhol e, Chow(t olkeep[t hat [ nf or mati on, [t hat
14 comruni cati onldgoi ngsolt hat Owellcanlldo[i t [bet t er Candreet
15 t hosellneedsandlnot [havell hellsur pri seslat [t hellend.
16 OOO0O0OO00OOne Dof [t helkeyOconponent s n[t helgover nnent
17 si de, [agai n, Owel al kedCabout [t hi sOaldlittl elbit
18 previously, [ sOwhat Owe' velical | ed0t helover -t he- shoul der
19 revi ewandt heOneed[If or [0t heOowner Cand[t hel[t enant [t o
20 real | ylbellt her e[Jas[lt helldeci si onsar ellbei nglmade, [nhot [t o
21 conmprom sell hei r Oposi ti onld nt heOdeci si on- maki nglpr ocess,
22 but [t olhel plget [t helddeci si onsCOmadelnor eliqui ckl y, Onor e
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clearly, [ t h(l esslUopportunitylf or Ochange. [0JSo, [t hat

woul dbeanot her Opart [t hat O Cwoul dt hi nk(i sCvery
| mpor t ant [t olJassuri nglt hat Oyouliget Cwhat Cyoulwant .

OO0000000Dr awi ngt hat O i ne, Osayi nglht hi sUi sC t, DandUat [t he

samelti me, [bei nglt her eCJaspar t Dof [t helldesi gnljpr ocess.

OOO0O00O0O0OGENERALDOW LLI AMS: [0Thank Oy ou. OYes, [pl ease.

OO000000OMR. OFLOYD: O0Fr onit hell ast Oreet i ngCwelChad, [we

t hought Oall ot about Cwhat Cyoulwer ellsayi ngllandOwi t h(t he
Gener al ' sCgui dance, DwelJput [t oget her Dall i ttl eOmat ri x[as
far Jaslist rat egy, Ocour sellof fact i onUandUaldeci si onreno, [Iso
t hat DweOmeet Owi t h[JJoeOandt her est Uof [t hellt eantupf r ont
sayi ng, Owhat [ sOour st r at egylgoi ngldf or t hlonOalparti cul ar
proj ect. OdThenOnmy Opl anner sCw | | Oput [t oget her Odi f f er ent
cour sesof Dacti on, Orevi ewl t, OcomelupOw t h(t her i ght

cour selof Tacti on, [gi veli t [t o[t heOGener al . Hel ooks[at L t
andOdeci des(lt hi sl st helr i ght Ocour selandOweldoalddeci si on
meno. OOThenOwe' relal | Dont heOsanmeUsheet Uof Urusi cHandDwe
al | OgoOdown [t heOpat h(t oget her . OCMébri nglF - Dweldt al k[t o

t heOpost Dandt helbur eau, [t heylknowwhat ' sClgoi nglt o

happen.

OO000000COWe Cput [ oget her [t hellst r at egy, Onot Conl yOpl anni ng,

but Ohowwe' r e[dgoi ngllt oJpassli t Cof f [t o0t hellexecut i onUand
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howwe' r e(Jgoi ng[t opassi t Uof f [t oldcontracti ng. [0So, [(we' re

startingt hedFYD 040w t h(dt hi sCki ndCof Ost rat egyUand[t hi s
ki ndUof Onovenent Uf or war d. 0So, Owelhavellt hat Ost r eanmidand Dwe

don' t Chavellt hoseld hrow-it-over-t he-wal | (ki ndUof Cboxes. [

OO00O00000So, Cwe' r el aki nglt heldGener al ' sCgui dancellon[dt hat

andyour [gui dancellandwelcert ai nl yCappr eci at el hat .

OOO00O00O0O0OGENERALDOW LLI AMS: 0Thank Oy ou. OYes?

OOO00O0000OMR. OTOUSSAI NT: OO f O Ocoul d ust CaddOsonet hi nglt o

t hat, Opi cki nglupOonJoel ' s magellof [t hepi pelver sus(l he
seri eslof [boxes. O0TheOway [0t hat Dwor kswi t hus[- - Owi t hDour
process, [lbecauselweldolhavelpr eci sellar eas[lof

responsi bility, Obut Dwelhavell eader shi plr ol esCt hat Ochange

I n[t hat . 00So, [t hell eader shi plrol eCw | | Oconell nt o[} - [say,
frompl anning, DifOt' sCdesign, Uit Owi | | Ogoll nt olddesi gnlJand
t heOdesi gnUOmanager [ st hell eader Cof [t hat [pr ocess, [t o[be

I nf or medlby [t heJot her Opl ayer s nOt hat . OO f i t ' sCOdesi gn-
buil d, Ot henDi t Owi | | Ogoli nt o0P. K. ' s, [ nt ollt hellconstructi on

al ena.

OO0000000But [t heOonelunder | yi nglf act or Ui nt hi s st he

scope, but T t' sfal sol}-- L t' st hellbudget, [as[t heOGener al
sai d. OdThat ' st hebot t ontdl i ne. UAnd[t hat ' st he[ hi ng[t hat

ever ybodylneeds[t ollbellf ocusedlonandlr eal i zel[l hat you
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1 can' t Ogolout Oof [t hat . O
2 0000000001 f T her el sUallel i ent - - DandDwe' velhadt hi sC n
3 sonellcaseswher e[l her elmay[besonet hi nglt hat' sCvery
4 val i d, Omaybeli t ' sfallnewlcriteri allt hat Cwelhavelt oOput i n
5 pl ace. [0Thelbot t onl i nelli sCwellcan' t Uaf f or di t [0t oday. W
6 wi || O ook[at [0t hat . CMewi | | Obelsmart Osollt hat Cwellcan
7 I ncor por at et hat [ f DandOwhenf undsUar elJavai | abl e. OBut
8 we' r e[not Ogoi nglt oJsay, [Ost opllever yt hi ng, Cyoulkknow, [we
9 havellt ollgr andf at her [0t hesel[t hi ngsUi nl nCJot her Cwor ds.
10 OOO000000OC0ANd Ot hat Ot hen et st helt eam Cyoulknow, Dwher ever
11 I t Omayber esi di ngli nt er ms Uof [l eader shi p, Oovelf or war d
12 wi t h(It hat DandOdel i ver [t heOpr oduct . OJAndOwe' vellf ound,
13 actual |y, Ow t h(t helOowner sCor [0t he(user s, [r at her, [t he
14 post s, OwhenOwelt al kOwi t h(Ot henidabout [t hat , Dwhen[t hey[Cknow,
15 okay, Owe' I | O i st enlt ollyou, [but [r eal i ze, Cwelar ednot HJabout
16 t ollaccept allbudget [t hr eat, Owelj ust Ocan' t Odo[dt hat . OThen
17 t heyUsay, [okay[F-[0it' slOsort Uof [0t helt rut h-i n-1 endi ng
18 t hi ng. O0OThent heyUsay, Cokay, Cwe' | | Dwor kOwi t hDyouand
19 we' | | Ogolf or war d. OThei r Oexpect ati onslisort Cof [get Cput
20 I nt ol hat (box [t hat Dwellal | Chavellt olJoper at el n.
21 OO0000000But O [ hi nkTk hat O magelof [t heOpi pellbecause
22 t hat ' st he[way[we' vellchanged[t hell eader shi plr ol eslUas[we

For The Record, Inc.
301-870-8025



Industry Advisory Panel Meeting

December 19, 2002

© 0O N o o b w N PP

N NN R R R R R R R R R R
N P O © O N o 0o M W N B O

Page 49
gollt hr oughX hi s. OOEvenl n(tt heP. E. [of fi ce, Oyoulkknow, [we

havellt wolpri melel ement st her e, Tldesi gnJanddconst ructi on.

OOOOOOO0OOGENERAL W LLI AVS: CIEMel |, Ot hi sT sOalvery, Overy
heal t hyldi scussi onldandldi t ' sOsuchUanCi nport ant [0t opi cland,
obvi ousl y, Oyoullcanlseellt hat Cwelar e(ff ocusi ngli nOnowCnor e
onllt heOpr eci senesslof Oranagenent , [lbecause, JasCwelhave
shar eddt hr oughllt hellyear, Owellhaveallpr et t ylOgoodlconst r uct
I nCpl acelt hat Owelf eel Cwi | | Ogui delusOwel | DandOnowlwe' r e

| ooki nglf or [t heldf i nelt unenment Cof [t hat .

OOO0OOOC0O nOmy Dopeni nglr emar ks, O Cf ai | edt ol el | Oyoult hat

what [weawar dedli n[dt er ms Uof [bi glpr o ect s, [t hesellar el he
enbassyllconpoundsland, Uof [lcour se, Callconpoundl sOsi t uat ed
on[Jall10- acrelIsi t e. OOThi s sUallgr eenlisi t e, Dandf or Dour
envi ronnment al i st sCandOever yone, [t hi sO s ust [t heCway [t o
gollbecauselwelput [t helfi rst Outi i ti es nlkt hellgr ound, [we
knowwhat ' st her e, OwellhavelanOopport uni t y[t olddoOsone

wonder f ul [0t hi ngs. O

00000000 t T s, O nf act , OgoodUf or [t hellcont r act or Haswel |,
becausellf or alJper sontl i kelysel f C(wholhavelhadt olCbui | dli n
allci tyd i keONewlYor k[ICi ty, [mher ellyoullhaveallhal f CanlJacr e

t olput Cwhat Cwellar e[Jput ti ng, [basi cal | y, DonJ100acr esal nost
now, CyoulicanCappr eci at e(tt hef act Uof Uallni ce, Cgr eenlIsi t e. [
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OO00000000n Tk hi sOsi t edandi nt hi sOconpound, [0t hi sCOconpound

| sCencl osedbyalini ne-f oot Oanti -cl i nmbOwal | . O0OObvi ousl vy,

t hat Owal | 0 s nOpl acelf or Opr ot ecti on. OOWebui | dan

oper ati onal Obui | di ngbwhi chli sOcommonl yOr ef err edt olJasCt he
chancel | ory. CMé[bui | dlquar t er sUor [dor m t or i es[f or Dour
Mar i nes. OOWelbui | dJallgener al Oser vi celbui | di ngOor [t wo. W
| eavellspacelff or Osonellr ecr eati on. [So, [0t hi sCconstit utes
prettyOmuchlt heCconpound. [0Then, Oof Ccour se, [t here' s(a
seri eslof [cont r ol Caccesspoi nt sCt hr oughCwhi chlvehi cul ar

andpedestrianltrafficlcanlpasslt hrough.

OO000O0000So, twhenOwe Osay Oaldnewtconpound, i t' sCnot Oone

bui l di ng, Ui t [ sC0all10- acrellsi t elwhi chi sCallcol | ecti onllof
structures, [t ol ncludelaldfirsttimelutilitylsystenilas

wel | . OCONow, [t hi sOdoesall ot Oof Dadvant agesf or (us. COCNunmber
one, [(melknwo(t hel(lt ypelof Outilitiesl n(dt heldgr ound. [CWe
don' t Chavelt ol el ylonOsonet hi nglt hat Cwas pl aced([t her ellby
t hehost Ocount ry. [JJAnd[t henCwelhavelsonellel enent Cof

cont r ol Cabout Chow(lal | Cof [0t hat Dwoul dCwor k.

OO00OOO00OCO0ONow, [t heseldar et hel ocat i onst hat Oweldawar ded

contract stf or [0t heselconmpounds: OAbuj alli nCNi geri allwaslone;
CapellTown, OSout hJAf ri ca; OConakry, OGui nea; [Kabul ,
Af ghani st an; ODushanbe, (OTaj i ki st an; (i1 naudi bl e) ; OTashkent ,
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Uzbeki st an; OOT" Bl i si, OGeor gi a; CandOYaounde, OCamer oonlli n

Afri ca. OOAndt hen, Oof Ocour se, CmehadJallr econver si onlof [an
exi stinglof fi celconpl exUOonall20- acrelsi t el nSaollPaol o
wher e[wellhad[t akenlover Osonelexi sti nglof fi celbui | di ngs

t hat Dwer elbui | t Cby[CJanot her Ogover nnment DandCwe' r e

reconfi guringlt hosellt olreet Dour Or equi rement s. JSo, [0t hose
arellt held ocati onsCwher eCwellhavellt heselmaj or [pr o] ect s
ongoi ng, [J ust [t ollgi vellyoulCall i tt | el | avor Dof Cwhat (12002

was Cabout .

OO00O00000Now, Chavi nglisai dit hat , f heOnext [t opi cCwi | | [Dbe

nunmber [Isi xOi nCyour Obook, Cwhat Ccost i nglnmdel sOdolconpani es
usellandlddo[t heyuselalilcent r al [ldat abaself or Cpri ces. [JAny

conmment sCabout [t hat ?

OO00O00000Chuck, OdoOyoulwant [t ot al k(Jabout [t heldf oundat i on

f or OOt hat Oquesti on?

OOO00O0000OMR. OFLOYD: OEWeCwer elusi ngt oday [Dwhat [welcal | [t he

successlmdel Oandwe' vellhadlpr oj ect [t i melJandlcost Oconell n
andhel plusOconf i gur eCwhat [Cwe' r eddoi ng, Candal so, Oour
processesiw t hi nCandOout si delof JOBO, Usollt hat Cwelcan

under st and[t helOneeds[of Dour Ocust omer sCandDwecost [t hi ngs

correctly.

OO00000000ne Dof [t hellchal | engeswelhavelhadl s, Cwhat
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figuresdolweluse. (IIDoweduse[Mashi ngt on- basedlnunber s?[]

Howldo[youlOgoUover Candr eal | y[get [lgood[f i gur eslli n[JAfri ca
t oUAsi alt olldi f f er ent Ocount ri esCar oundt heOwor | d?[CBecause
t her e' s{j ust Onot Oonelldat abaselsi tti nglout [t her edJsonmewher e
wher e[lyouldcanOgoliget [al | [t hesellf i gur esCandCunder st and[t he
personnel Ocost s, [t ransportation, (al | Ot heOot her [0 ssues

t hat Cyoulhavellt oJsol ve. 0So, [We' r eCwonder i ng, Cyoullknow,
howldoyoudo[t hat [ n(t hell nt er nati onal Ccomruni t yUor Ceven
di fferent Opl acesl nldt helUni t edJSt at es?[Becauselwe' re

| ooki ng, [t ryi ngt olIf i ndOsonet hi nglt hat Cweldcangolt o,

whet her [ t ' sUonelldat abase, Ut wollor [t hr eeddat abases [t hat

wi | | Ogi velusUOsomel nf or mat i onCwher eOwelldolOnot Chavelt o

rei nvent [t helwheel Oevery[ti mnelweOdolUallcost Cesti mat el n

di fferent Ocountri eslt hr oughout [t he[wor | d.

O00O00C0O0ONow, OweOhavelOa ot Dof O nf or mat i onUour sel vesOf r om

al | [t helddi f f er ent Opr oj ect sCwelhave, Oandri ght Onow, Dwe' re
const ant | y[f eedi nglt hat (backi nt olour Osuccesslnodel . [
We' relnot [t her ellyet, but Cwe' relget ti nglt her e. 0So, [t hi s

| sOonellof [t heldt hi ngst hat OPTCLi sChel pi nglusCacconpl i sh

al ongw t hOour Opr ocedur es. [JSo, [welj ust Cwant edt olf i nd
out Owhat [lyou' r eddoi ngsol[t hat OwelcanCwor k[t oget her

because, [lyoullkknow, Ouni ver si ti eslor [lsonmebodyllel sellmylhave
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sonet hi nglt hat [t hey' r elldoi nglt ollenhancelt heldcosti ng. [

Becauselwhat [we' reldt ryi nglt olldor i ght Onow(li sOget Dout i n
f ront Oof [0t hellcur veOwher ewe' r elout [ ooki ngat [t heOFY[T 05
pr oj ect sisolwellcanOdoOour Ospacellpl anni ng, Cour Opr oper
costi ng. 00So, OwhenCweOgo[t ol0Congr ess, [wellhavellt he
docunent ati onlbehi ndOour Or equest Osolt hat CwhenOwellgo[t o
Congr ess[f or OFYD 050andOout - year s, [welknowlexact | yOwhat
we' r e[ddoi ng, Owellhavellt helldocunent at i onlt hat Cwellcanlgi ve
t ot hemdsayi nglt hi sl st heJexact [cost Cand[t hat CweddoJa
muchlbet t er [ obi nOour Ocosti nglw t h{t hat Oparti cul ar

count ry. 00So, [t hat ' st hedbasi slof [0t heOquest i on.

OOO00O00O0O0OGENERALDW LLI AMS: [Yes, [Deri sh?

OO000O000O0OMR. DWOLFF: OCOWe' velltri edt odspendall i ttl el i me

on[lt hi sOsubj ect, Onot [ver y[Osuccessf ul | y. OOFr onJsomeonewho
has[spent all ot Dof [0t i meOonCk hi sOpr o] ect, Onot [very
successfully, Owelltri edlvari ouslmat hemat i cal Onodel sCand
onelof [0t heOpr obl ens [t hat Oyoulget [ nt olwi t h{Oodel slar e

t hat [t he[)f or ei gnUexchangelr at e, [you' relt ryi nglt oldconvert

t henit odol | ar s, [but [t helIf or ei gnlJexchangelr at esllar e

al wayslgoi nglat Calldi fferent Orati o[t o} - (It hell MFOpeopl e
arelhere, [t hey' | | [bellverylsensi ti vellt ol hat [0 ssuel} -

t hey' relJal wayslgoi nglat Oalddi ff erent Crati ol ol nt er nal
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1 say, [cost Uof O i vi ngli ndexes. JSo, Oyoulr eal | ylcan' t Omt ch
2 t henlup. O0But Dwhenyoulst art [converti nglt oldol | ar s,

3 suddenl y, Donellyear [ nll ndonesi alw | | [l ooklver yexpensi ve
4 andCanot her Oyear it Owi | | O ook nexpensi ve. 00 t Odoesn' t

5 meanllanyt hi ng.

6 OJO00O00000So, Cwhat Owe' veldoneld s f O t ' sOall ar ge

7 I nfrastructurelproject, [0t henllyoullr eal | ylhavelt olbui |l d

8 your Downlcost i nglmodel . OO0 t Dwon' t Cwor kot her wi sellbecause
9 you' rellbringi ngl nOsoOmanyOconponent sCanyways[ff r om

10 overseas. O f [ t' sUalst andar dpr oj ect, Dwel ookandal nost

11 ever ylcount r y[hasUonellof [0t wollt hi ngslUor [bot h. OThey[have

12 sonellcost [ ndex[t abl es. OO nCanyOcount ry, O f Oyoulwant [t o

13 spendlsonelti mellt al ki nglt o[t heOm ddl el evel [0t ol ar ger

14 contractorslandlarchi tects, [t heylhavellt abl es, [t heylhave

15 cost [ nformati on. 0

16 OO0000000ANd Ot hen Tt heOot her [t hi ngOwelt r yCandOdoOall ot Cof

17 I sCprofilelcountries. OJProfiling sCallbadOwor dt hi sCyear,

18 but Cconpari nglcount ri esfandOseei ng, Ogee, U nCMést Afri ca,

19 what Oar el heldi f f erenceslr eal | y[lbet weenOBeni nCJand[JTogo[Jor

20 Conakr y?000Shoul dt heybeOout Oof [l i ne?WMhy [ - Dandlyou' |

21 t al k[0t oOpeopl eClandt hey' I | Ogi vellyoullt hef eedbackOonCwhat

22 t hey' rellbui | di ng, OandlCever yonelhasUOsonelf i gur eslli nlevery
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onellof [0t hesellcountri esll f [t hey[havelanylexperi encelli n

noder nCof fi celbui | di ngs.

OOO0OOOOOOANdCt hey!' T Ot el | Oyoult hat DandOt hent helf i r st
questionllyoullhavellt olaskll s, Owel |, Cwhy[i s t Odi ff erent,
youlknow, Dwhy[i sOLi beri alt hat Odi f f er ent [Uf r onTJGhana, Uand
t henOyoulfirst [ ooklat [t heJexchangellvari ati on. OJYou' re
al ways[it al ki ngli nlOdol | ar sCor Deur os. [0But Uaf t er [0t hat , [you
want [0t olist art 0 ooki ngll nt ot heldconpeti ti veness. [JBut [you
canlget [t hi s} - Oof [t hell ndustry. 0O

OOO00OOO0COOYoucanUget Ot hi s nf or mat i onOwhenlyou' r e JOBOUor

sonellof [0t he[ - Dandlyou' r e ooki nglf or Cei t her

I nt ernati onal Oor CbuyOAner i caldpr ocur enent , [t henOyoullhave
anot her [bi asli n0t her e. JAndOwhat Oyoullhavet oldol nOyour
ownlOnodel s, DandOwet r yOandOdoi nOsomeUof [t het hi ngsDwelldo
for Oyou, [ slyoullhavellt ollsepar at e[what ' s(t hellbi asof

ei t her Ot heObui | t DAmer i callor [t hell nt er nati onal Oconpetition
versuslt hellsubcont ract [becauselnoOmat t er [wWhat [lyou' re

doi ng, Ot hey' relsti | | Ogoi nglt oldconelback, [ nOranylicases,
doi ngUall ot Uof Osubcontracti ng. 0O

O0000000So, [t helcost Onodel sCyoulldevel op, Cevenlt hellcr ude

ones, [w | | Oal wayslbellal i d[f or, Usay, 070, 0800per cent [of
t hecost . HAnd[t henlyoulthavelt o[d ook[Jat Owhat ' s(t he
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1 prem umilou' relpayi nglf or, Oyoullknow, (anll nt er nat i onal

2 contractor Uor Oallbondabl efcont ract or, [t hi ngsUof [0t hi st ype. [

3 But Oyoulicanldoli t [ f Cyoulwant [t o0spendt helltime. OO t' s

4 doabl edonlnost Ocount ri esof [t heCwor | d.

5 OO0O0O0000ANd Cas Owe Ck nowdf r omidsone Uof [t he DAl DCexper i ences,

6 many [t i mes, [t heJanal ysi s sOcor r ect Uand[t hellbi dsllar e

7 wrong. [l t' sOsonet i nesallgoodll ndi cat or .

8 O0000000So, O Of | gureli t' sOnot Ogoi nglt olbellsci entifi c.

9 Every[lti mel nOmyyounger [days, Owelwer eligoi ngt olconmelup
10 wi t h, Oyoulknow, [0$322. 460alinet er, [0t hat OwasOalm st ake. O0But
11 I f DyoulDwent [t o0aldmaj or Ul t al i anlor OFr enchOcont ract or i n
12 any[Meést [JAf ri canlcount ry, Cyoullcoul dlget [w t hi n[J1200per cent
13 allgoodlest i mat eJandt henOyoulhave[lt olbellhonest . OAnd
14 t hi nkOher e' sCwher edJOBOChasmadelbi glpr ogr ess. [IYoullhave
15 t olbelthonest Ui nCwhollyoullar e. 0l nCJot her Owor ds, [what [ki nd
16 of Ouni quelbui | di ngsOar elyoulbui | di nglandyoullshoul diknow
17 t hat Oprem um OOThelcont ract or [F - OnoOonell sOgoi nglt ollbe
18 abl et ot el | youlhownuchUOnor eJanJOBObui | di nglcost s
19 becausellof [ t sCuni quellchar act er, [but Oyouldshoul diknow
20 t hat . DOAndOoncellyoullget [t hesell nput s, [lyoullcant hen(If act or
21 your Downlnunber st ntoldi t .

22 O00O00000So, D t' sOnot DasOhar d, Ol O hi nk, OasOpeopl elsayli t
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Is. 00 t' s ust Onot Hallsci ence.

OOO00O00O0O0OGENERALDW LLI AMS: Ml |, Tyoulknow, Ol [t hi nkCwhat

Deri shld sOsayi ngl sCOsor t of Owhat Dwe' r eliseei nglr i ght Chow
w t h(lt helt eanit hat Owelhavelandlr eal | y[ - DandOwhat Cwe' re

| ooki nglf or Cher elli s ust [0t ohaveanot her Oset Cof [eyes, Uand
I t' sttwolf i rmsldt hat Car e ooki nglat howiwelcost . [IBecause,
youlknow, [t he[whol e, Oasll ' vellsai dimany, Omany [t i nesCher e,
what OweCOwant [t ol0do, [weOwant [0t oOdoli t CasUcl osellt olr i ght [as
welpossi bl ylcan. OOWelldon' t Owant [0t ok r y [t oCwaglli t, Dwe

don' t Owant [t ot r y[t oloper at elJon[} - lgoOdown[Jallr oad[t hat

m ght [Cnot Obelval i dat ed. OOAndOwe' vellbeenlJencour aged, Oqui t e
frankl y, Oby[what Owe' vellseensolf ar Jandli t ' s0f ol | owi ng
exact | y[(what [(ODer i shisai d.

JO000000OWe Dcomewi t h(D- - Dandyou' velgot [t oOput O t Don[t he

t abl e, [you' veligot [t olor eveal [what [lyou' r elddoi nglbecauselwe
haveluni quelr equi r ement sCandt henOwebr i ngt hat

uni quenessit olt helt abl efJandt hendt helr est [lbeconmessor t [of
I nfor mati onlyoulhavelt olgar ner [f r onit hell ocal

envi ronment, whi chli t Cw | |, 0 n(0f act, Ovary. 00JSo, O ' m

pl eased[t olhear [t hat [what [we' rell ryi nglt odoll sCigeneral |y
what Oyoulcoul ddsupport . [0

OO00000OwWe DOdoChave [t oal ways - - Dandl Osay [t hi st olist af f
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al | Ot heXt i me. OOWelal wayshavellt olhavelltrut h-in-1endi ng. [

| Omean, Oyou' vellgot [0t o0say [what [you' r e(ddoi nglbecausell f

youlldon' t, youllcanCnever [get [mWher e(lyoullneed[t ollgo, [Jand

I t' sUobvi ousl yOver y[li nport ant [t oldeal [t hi sCway[Dwi t h(Dour
contractorsandw t h(Jever yonelel selt hat Cwe' r e(Jdoi ng

busi nessOwi t h.

OOO0OOOOOOAr et her eCany Dot her Oquest i onsUonlt hi sCwhol elli dea

of Ocost ?000Yes, [OHar ol d?

OO00000000OVR. CADAMS: OO " d 1 ket ot ur ni t Oar ounddandOask

youlallquest i onlon[lt hat . OCWhat Ui sCyour Cexperi encelw t h

t hesellr ecent Oones[t hat [+ - [t helr ecent [desi gn- bui | d

proj ect s?00Di dt heyUOconell nCwi t hi nClyour Cpar anet er s?0Weér e
t heyOunder Cor Dwer e[t hey Cway [lover ?

OOOOO00O0OGENERALCW LLI AVS: OEMWMel |, Ot hat ' sUOal0goodlquest i on

becausellt hat OwasUpar t Oof Oy Oover vi ewlt hat [l Opassed. CCWe
wer ellvery, [Wer y[pl eased. 0l n0f act , Ul Ocannot [ - [Joe
Toussai nt CandP. K. [Ispeak[f or [t hensel ves, [but Dwelwer elvery
pl easedw t h(dt hellout conme. LCMéknew(f or [0t helff i rst [t i me

t hat Dwef eel O i keDwelr eal | y[Ogot [t helr i ght [f or nul allbecause
as[wellexpect eddt helnunber s, [t hat ' sCwher eldt helCnunber s
came. lWelhadUalver y[ni cellcl ust er. [ t DwasOnot Dany Oof [t he

- - Onot al | Dover [0t heOmap. O0So, [ t OwasgoodOconmmuni cat i on,
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1 I t Dwasvery[ti ght, DandOwellgot [lgood[ipri ces.

2 OO00O00000So, Of r onidt hat Ost andpoi nt, O Ct hi nkOour

3 st andar di zat i onOandUOour Or ef i nenment sCand, Cqui t el r ankl y,

4 t he(best Opr acti ceslt hat [we' velput T nCpl ace, O [ hi nk, Ohas

5 t aken. OCWe' vellbeenlver y[pl eased. OThat ' sCwher e[t he[J$63

6 m | lionlOcameldfrom

7 OO0000003 oe, Oyoulcanlspeakf or Oyour sel f.

8 OOO00O0000OMR. OTOUSSAI NT: [Thosear ey Cwor dsDexact | y. [

9 Evenllt helonellt hat Owasnot Oalddesi gn- bui | dJat OSEDOcanei n
10 ver ylgood. 00So, Ol [0t hi nk(t hat Cwe' r eJcomuni cat i nglbetter
11 our Or equi renment st olt heldconmmuni t y[t hat ' sbi ddi nglt he
12 wor k. [0Thi sl sCal | Oconpetitivelbi ddi ng, Osollit's-0it's
13 I mpor t ant [0t hat DwelhaveUour Or equi renment slcl early
14 under st oodby [t helar ray. [CMéOhadOall ot Onmor ellconpeti ti on,
15 asCGeneral OW I | i amsnot ed, Ualr angellof 0140pl us
16 contractors, 014t o[200cont r act or s. [So, [0t hat Cwas allgood
17 year, [l ast [lyear, DandOwellexpect [0t heOsanme[t hi sCyear .

18 OOO0OO00O0O0OGENERALOW LLI AMS: [DDGoodquest i on, Ust af f . [Yes,
19 Har vey?

20 OOO00O00O00OMR. OBERNSTEI N: OO ' midnot Of ami | ar Cw t h(t he

21 successlnodel , [but [f ol | ow ngOuplon[t heOconment Cwi t h

22 regar dt oldesi gn- bui | d. ORI ght Tnow, Cwe' r e[Jabout [t o
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I nitiatelalstudyli n(Januar yf or [t helAI r [For cellt olldo[a

conpari sonlonlcost [ nf or mat i onbet weenldesi gn- bui | dJand
desi gn- bi d- bui | dandt heJabi | i t y[t olicol | ect Odat allt olldoUa
conpari son. Od0TheJAr myOdi dalst udyCabout Oallyear Oor Osollago
whi chdt heJAi r OFor celJpr ovi dedCusOsoneof [t heldat alJlandli t
showed[t helldesi gn- bi dOwasact ual | yOnor e[Jexpensi velt o0t hem
t handesi gn- bi d- bui | d. OOHowever, [t hellconcer nOwas [t hat [was
I t Oreal |l yOconpari nglappl eslt ollappl esUor Oappl eslor Dor anges

becausellof Odi f f er ent If act or s.

OO0000000So, Cwe' reldgoi nglt olbel ooki ngUat Hallset Uof

differentUm litaryltypesUof (facilitieslfroniresi denceslto
allnunmber Cof Dot her st hat Car eCcommonlal soldf or Cenbassy
conpoundslover [0t helnext Oyear [t ol ook[f or Odat a. OOl Oguess
nmy[quest i on, [f ol | ow nglon[Har ol d' s, [ ndependent Uof Chow
youllf ound[dt heldesi gn- bi dlpr oj ect st ollgo, [havellyoullused

t hellcost Odat allt oldconpar elor [t r yOandOconpar eJalldesi gn- bi d
ver suslidesi gn- bi d- bui | d(t olJdet er m ne, Ogoi nglback[t olyour
comrent Conlval ue, Uas[t oOwhat [t heddi f f er encesm ght Obell n
cost andwhat , [ et ' slsay, [t hellval uelladdedor [lot her

aspect st hat Ccomell n[becausellt hat ' sCwhat Cwe' r elJgoi nglt o
trydandOgolaf t er, [0t hat Odat allmay[Cul t i mat el y[t henbelusef ul
for [t helquesti onlyou' relrai si nglasOwel | . OO Odon' t Oknow
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what Ohodel [0t heOAi r OFor celw | | Cbelusi ng, Obut [t her el sOdat a

avai | abl e, OChuck, [t hat [0t heOAr ny[col | ect ed, Cbut O t [was

I nconcl usi ve. JSo, [t hi st sOallver yLi nport ant [ ssuelJland

t her elJar e[Jall ot Uof Caspect st olli t [t hat [ineed[t ollbe

under st ooddandwe' r e(dgoi nglt o[lbellgoi nglaft er Dalwhol elset
under Ot heOm i taryUOconstructi onlgui del i nesCas(lt he

di fferent [f act or sttt o[t r yfJand[t akeJall ookUat [ nOgat heri ng

t heOdat a.

OOO0O00000So, O ' dObelhappy Lt olshar eCwhat ever Cwellcomelup
wi t h{If or [t heUAI r OFor ceandOput Oyould n(t ouchlt her eJand
maybellyoullcanlget Cyoulsomelof [0t heOAr nyOdat all f Oyoulwant .

O00O00000So, O Oguess [t helend[t ot hat Ogquesti onld s, (have
youlldoneanylconpar i sonlof [cost Odat alff r onTlt helldi f f er ent
del i verylmechani sns(t hensel ves, Jasllopposedlt ot heldcost [of

t heOpr o] ect [iver suslyour [Jest i mat es?

OOO00000O0OMR. OFLOYD: O0No, Chut CwelDw | 1.

OO00000000OVR. OTOUSSAI NT: OO0 f O Ocoul ddaddHadl i ttl elbit [t o

t hat . OYes, [Isever al [year s(lbackCwelwer el nvol vedCw t h(t he
Cl |, [t hellconstructi onll ndustrylst udyUOon[t hat Civer y[i ssue. [J
Andlt helldat all - (wedi dn' t Thavelashuchldat alJat [t hat [t 1 e
as[weldo[t oday, Cobvi ousl y. [CBut i t Cwas i ndi cat i nglt hat

t her elwer ellsavi ngslli ndt i m nglandlcost [f or [ldesi gn- bui | d
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ver susldesi gn- bi d- bui | d. O0JAndCever y[it i melyoulconeout

wi t hOsomet hi ngl i ket hat, [t henli t' sOdi sput ed. [JSo, Owe' | |
| ookf or war dt olyour Ceffort.

OOOOOOOOOMR. OMOUNT: OOHar vey, O Odon' t Cknowtt helOst udy [t hat

you' | | [beldoi ng, Obut Oar ellyoullgoi nglt ollbell ooki ngat Uall ot
of Owher el hey' relIrepli cati nglt heOsamelki ndOof Ooui | di ng?0
TheOadvant agelt hat Dwe' r ellhopi ngt olhavel st hat Owhen

we' relbui | di nglt he[50t h, [t hed60t h, [t hed80t h, [0t he[190t h[Jof

t hesellbui | di ngs, [0t hat [0t helcr osslcur vellkeepsOonlkt rack[Ow t h
t hat . OOAf t er Dalwhi | e, Oyou' rellgoi nglt olinot Cknowwhat
countryllyou' reldin, 0 nOsonelicases, [wher eldt helbui | di ngli s

al most [0t heOsame, CandOwehopelt ollhavelcost Osavi ngs(t here. [

OOO0O0000MN f Oyou' relddoi nglone- of fsCal | Tt helti me, Oyou' re

not Ogoi nglt olhhavelt heOsavi ngs. (But O t Owi | | Cbe

I nterestingltolseellt hoselm |itarylbuil di ngsCt hat [ar e
essenti al | y[it heOsanelbui | di ng, Onmaybealldi f f er ent [Isi ze,
howlyou' dlJadapt [at Odi f f erent [ ocati ons.

OOOOOOO0O0OGENERALOW LLI AVS: 0 t Thas[Dbeenlonelbi gliswi nglof

t heOpendul untover [t hi sCperi odUof [t i me, Jandlt her el sCno
secret [ olanybodyll nlt heldr oom [bef or e[t her eCwaslicost [+ - [
woul dn' t Osay[over runslor Cwhat ever, [out [t her eCwer eldcost

| ssuesllassoci at edCwi t hour Opr oj ect s. OWhat Cwe Owant edCt o

For The Record, Inc.
301-870-8025




Industry Advisory Panel Meeting

December 19, 2002

© 0O N o o b wWw N P

N NN R R R R R R R R R R
N P O © 0O N o 0o M W N B O

Page 63
doinitially, [t hroughCbetterOcosting, [titl elcontrol Jand

j ust Calldi f f erent Oappr oach, Owas[t olist op[t hat Opendul unilf r om
swi ngi ngi nlt hat Odi recti on[because, youlknow, [t he

gover nment [get sCallbads| aplabout Ccost Ocontrol .

OO00O00000So, Cwelf eel , Oat Ot hi sOj unct ure, Cwe' ve

successful | yOdonel[t hat , Opr of oundl y, DandOweOhaveOswunglli t
nowlon[t heOsavi ngslsi de. [0So, Owhat Cwe' relt ryi nglt olldoli s
t ol ncr easellt hat Omar gi nOon(lt hat Osi de. OCMéOst opped(dt he

bl eedi nglandnowwear e[t ryi nglt ollenhancell t Donlt hat

si de. 00So, CanyUof [t heselli deaslUandappr oacheswoul dbe
very, [Werylhel pful , DandUasOGayOpoi nt edUout , OweCwoul dDhope
whenOwellget [t o[120, (130, Oor [t he]40t hUbui I di ng, [0t hat Dwe
woul dhavelt hi sCt hi ngOsolt i ght, Cat [t hat Opoi nt, DandCour
contract or sCwoul dlbelcut ti nglj ust Hoodl esUof [t i melof f
becausel} - Dandi t Cwoul dJ ust beJalw n- wi n[ff or CJever yone
becauselwewoul dthaveldonell t OsoOmany [t i nes.

OO00000000Let OreOnovellt odonelnor elbecauselt hi st sCallittl e

bi t Oof Caljpr obl enif or OusCnow. Ol t ' sCal19/ 11event [t hat [F -

I t' sCalresul t Oof 9/ 11, Ol Oshoul dsay. O0How does [t he
privat ellsect or [deal Owi t h(it helli ssuellof [ nsur anceland

bondi ng, Cespeci al | yUaf t er 19/ 11?[00Ar et her elany i ssuesLlli n

your [ nt ernati onal Owor k(r el ati vellt olbondi ngand
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1 I nsur ance, [0t hosellof OyoulwhoOdoll nt er nat i onal Owor k?
2 OOO0000000OMR. 21 NGESER: (01 miwonder i ngl f Dour Of ri endf rom
3 W Il islOm ght OhaveOsonel nsi ght Ot olshar e[w t h(Jal | Dof Cus.
4 OOO000000OMR. OCHAMBERS: [I0Thank Oyoul!f or [t hat Oopportuni ty. O
5 Asllyou' rellal | Dawar e, [t her elwasr ecent | y[JanUAct [of
6 Congr esslt hat Opassedlt hedTerrorismiBi |l | 0 n(responselto
7 t hel ackOof Oavai | abi l'ity. O0Theli nsuranceld ndust ryChasnot
8 beenlabl el olr espond[t o[t hi s. 0But [t hell ndustryli siOsti ||
9 reel i ngf ronit he(19/ 110event, [ acklof Ocapi t al . O0Theldcost
10 of L nsurancellcont i nuesllt ollescal ate, O [t hi nk, O n
11 anti ci pationlt hat [t her eldcoul dlbeanot her Cevent Dout [t her e. [
12 It 0 sOgoi nglt olbeli ncreasi ngly, O [t hi nk, Odi fficul tOf or
13 avai |l abi l'i tyUof Osur et yllbonds, [al so, [t olbeOsecur ed. OJAnd,
14 agai n, Owhat ' stdri vi nglt hi sl st he ackOof Or e-i nsur ance,
15 whi chl st held nsur ancellconpani es' [ nsurancell hat [t hey[buy
16 becausellof [t hedneed[f or Ocapaci ty.
17 OO00000000So, T heli nsurancelli ndustryli slreeling. OOt s
18 not [Ist rongandlheal t hyOaslli t Doncelwas. [0l t ' sOgoi nglt o
19 t akelall onglti meldt olr ecover f ronit his. OO [t hi nkit' s
20 goi nglt olIshri nk(dt heOpl ayi ngtf i el dOf or Ocont ract ors. O
21 w shl Chadlbett er Onews, Cbut [t hat ' sCreal | yfwhat' s
22 happeni ng. 00 t ' s ust Dalmat t er Uof [t i melt oOweat her [t hi s
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out .

OOOOOO0O0OOGENERAL W LLI AVS: [0That ' sCbasi cal | y[what Oweldar e

heari nglasOwel | Dand0i t' sCaluni ver sal Odi | emmallt hat Owe' re
wor ki ngfw t hOnowlasCallr esul t Cof 09/ 110andl i keOwe' ve
gott enldt hr oughUot her [0t oughlspot s, Dwel ust Ohavellt oll i ve
wi t h(t hi sOonelf or Oalwhi | eClandCwor k[t hr oughlli t .

OOOOOOO0O0ANny Ceonmrent sCf r onJany Dof [t hellot her Ccont ract or s

whoUm ght Obell n(t heCaudi ence?

O00O00000( Nor esponse. )

OOO0O00O0O0OGENERAL DW LLIT AMS: [TOkay, [Joel ?

OO000O00O00OMR. 21 NGESER: [T ust Honellof [t het hi ngsCh - [t hi s s

my Ocomment Don(ht hi s. [00But Conelof [t helXt hi ngst hat CwelJar e
seei nglevenli nlour [Osi tuati on, OOt hi sO sOnot Ospeaki ngf or
AGC, but Ospeaki ngf or Oy Cconpany, Cevenlt houghDwear e
fortunat el n(0t hat Dwe' relist rongfandwe' relnot [real |y

havi nglalparti cul ar Opr obl em Oout Owel} - 0 nOt al ki ngfwi t h
thelW | | i seslof [t he[wor | dJandlt helli nsur anceldconpani eslland
t heldsur et y[lconpani es, [t her el sCalnovenent Oonllt helpar t Cof

t heOsuretieslt ol ook[f or Onor elJassur ance, [ f Oyoulwi | |,

| ooki nglif or [co- sur et yllcover age, [ ooki nglt ollcaplt heir
cover agellevenw t hllconpani esl hat far ellver y[st r ong

financi al | yllandot herw se.
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OO0000000So, Uit O sCalreal i ty. OOt O sn' t Ogoi nglaway. OO t

I sOsonmet hi nglt hat Cwellal | [ ust Thavellt oCwor k[Cwi t h. 00 Cguess
t hellgoodlnewsli s, [ f Cyoul i vell onglenough, Oyoullseell hi s
pendul untt wollswi ngs, Candt herelw | | Opr obabl yObelOaOday i n
t heOhopef ul | yOnot [0t oodi st ant [f ut ur eCwher et hellsureti es
get (back[t oldoi nglwhat [t heyldolver y[wel |, Owhi chi sOdeal

wi t hOconst ructi on, JandOget Daway [f r onidsoneof [0t heOot her

t hi ngslt hat [havelcaused[t hentlsonmelot her Opr obl ens. [JJANnd

t henOmaybelwe' | | (al | Obell nCgoodishape.

OOOOO0OO00OGENERALDW LLI AMS: [Yes?

OOOOOO0OOVR. CADAMS: UMW ust DhadOanUexperi encelonla

proj ect (Wher el hellcl i ent Osought Oalpol i cyf or [t hel} - [a

proj ect Opol i cyf or Ot heOwhol e[t eam [t hellar chi t ect s, [t he
engi neer s, Deveryone, DandOwelhadUalsi m | ar Opr o] ect Uabout [Ja
year [JagoUor [t wollyear sagowher e[weUhadUalpr oj ect Opol i cy. O
Thellcur r ent Oquot eldf or [t hi sCnewlpr oj ect, Dalsi m | ar Osi zed

pr oj ect, Dand[lt her eOwasonl yOoneld nsur ancellconpany

provi di ngfallquot e, Dand[t hat Oquot eCwas[J100t i mesnor et han

t hel ast Oquot e. OTenlkt i mes.

OO0OO000000OMR. OHOCHUL L : O0OGener al , O Ohavelalf ol | ow on

questionlt ol helgent | emanf ronTW | | i s. O00Doyoullseelt hi s

onJalwor | dw delbasi sUor Ui sl t [ npact ednor elli n[certain
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regi ons?

OO0O0O000000OVR. OCHAMBERS: O Ut hi nki t O sOonCalCwor | dwi de

basi s(whenlyoull ook[at [lcer t ai nCcount ri esCwher et herell s
potential Of or Onoreldt errori snijactivity. O0But, Oobvi ousl vy,
Nor t hJAmer i calli st hellbi ggest [lar ealwher e[we' r e[Jseei ng
prici nglanddi fficul ty, Ot houghUonOsurety, Ot hat [ s

uni ver sal . 00TheOconment OyouOmadeOabout [t he[Osur et i es
capaci tyll sl eal | yfbei nglhanper ed, Dandlt her el sfalf eel i ng
t hat [0t her e’ slnewlcapi tal Ositti nglonlt helsi del i neldt ollcone
I nt olt hell nsurancell ndustrylbecauselof [J ust [t helr at es

t hat OyoulJ ust [t al kedOabout . OCMhat O nsur anceldconpanylcan' t
makelnoney[bylchar gi ngtf i velor [t enlt i mesOwhat [0t heypai d

| ast Cyear ?00

OOO0O0O00O Nt st aki ngOall onglti melf or [t hi sOcapi tal [t oliget

I nt olt helmar ket pl aceldt ollcr eat e(lconpeti ti on. O0AsOsonebody
el selsai d, hopeful | yt hi sOpendul unmiw | | Oswi ngOdsonmewher e

backlt oJalnor mal [Jposi ti on.

OOOOOOO00OGENERALDW LLI AMS: [Yes?

OOO00O00O0O0OMR. OREADY: [EWe' vel ust hadOsonelnegot i ati ons

wi t hJallver y[l ar gelli nsti tuti onal Opart ner [0 hat Dwant st o
bui | dallf ai rl yO ar gelJpr oj ect Handt heObondi ngland

I nsur ancell ssuellhasbeenlalimaj or [poi nt. (ICMhat [t hey[have
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beentw | I i nglt o0do[t o[} - [Of or Usever al Or easons, [ hey[ ooked

at [t hei r Downl osslr ecor dlf r onlpr evi ouslpr oj ects, [t hey're
alff ai rl yOprolificlObuil der, DandOf oundCt hat [0t hei r O oss
recor diwasext r emel y[wonder f ul . OO Oean, Ot heyhavelhadno
real 0l osseslonOallnunmber Oof Cpr oj ect s, [t o[t he[Jpoi nt Owher e

t heyhavelnowldevel opedalphi | osophy[t hat [t hey[ar e
confortabl elw thdsel f-insuring. OdTheyOal readylsel f-insure

I nCalnunber Cof Dot her Car easlcost Def fecti vel y. OO

O00000000So, [t heOdi scussi onOnowtl sOmovi ngCt owar d

basi cal | yalr eser veldf undt ypellof Oappr oachOon([t hellf r ont
endOpay- i nUof [0t helpr oj ect Uand, O nCef f ect, Cavoi di nglt he

I ssuelof [bondi nglbyOshar i ngt heOr i sk. OO0 [t hi nk(t hat Omay
actual | ylbeOalver yOusef ul [t ool [Of or [ nsti tuti onslt hat Odo
havellbot h(Jalt r acklr ecor d(t oleval uat e[t hei r [ri skand,

qui telf rankl y, f helabi I'i t y[t o, Oyoullkknow, [t apli nto

ener gencylr eservellf undsli f [t her edshoul dl0beJalpr obl em [
But Cwi t hOOgoodOmanagenent , [t hi sOparti cul ar Ccl i ent [f eel sCas
part Uof [t he[JCMpr oj ect Uandlt hellconm ssi oni nglef f ort st hat
t hey' reldgoi nglt oOput Ui nOpl acelk hat [t heyOcanli denti f yJany
probl enmslear | ylonUandr educell hei r Ori skt o[t heOpoi nt

wher e[t heylcanOsaveloneylandlexpand[t hei r Opool Cof

contractorsandOdevel oper s(t hr ough(t heldsel f-i nsurance
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process. [

OO0000000N Odon' t Oknowwhet her [t hat ' sCanUopt i onf or [t he

St at e[Depar t nent Cor Osomeldconsorti unilappr oachlt o[t he
pr oj ect Odevel opnment , [but Cweldt hi nkli t' sCver yOhel pf ul O na
nunber Oof Oar eas ncl udi nglopeni nglupOsonmelopportunities

forOsmal | er Ocontract ors.

OOO0O00O0O0OGENERALDW LLI AMS: [TVl |, TCweCaccept Oany - - [we

don' t Odi scardfanyll deas. [CMéOwant [t hentdal | . OYes, [(Joel ?

OOO00O00O00OMR. Z1 NGESER: [0Sor r y [t olkeep[ unpi ngi nfandOout ,

but ODavi d' s(ist at ement Onadelnelr eal i zeOsonet hi ngl Odi dn' t
say[lt hat Dwoul dbelli nport ant DasCyouldgof or war dCwi t hOyour

pl anni ng. O0OneUof [t helt hi ngs[t hat OdoesChel pli s f Oyoulican
packagellyour Oproj ects, Cevenli f 0 t' sOall ar gelproj ect, L f
youllcanOpackagel t Osolt hat [0t her elar e[Icl ear Ophases, [t hen

t helbondi nglcanbellbr okenOdownlli nOphasesUandlyou' r e(not ,
at OdayOone, Oconmi tti ngOasCalcont ract or 031000 | 1§ onCof
your [bondi nglicapaci t y[it olJalJpr o] ect Owher ellyou' r ellgoi nglt o
beldsi tti ngDwor ki ngli n(t helldesi gnphases[f or Hallyear, [Jdoi ng
sonet hi nglandli t' st hellsi xt hUbui | di ngt hat ' sCOgoi nglt olbe
done. Ul f Oyou' relf ol | om nglwhat [ ' misayi ng.

OO000000The Ui dealof Uhavi nglphaseswi t hi nCalsi ngl ellawar d

canlOstil |l Of aci litat el nt er mslUof Onot [t yi nglupUasOmuch
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bondi ng.

OOOOOO0O0OOGENERAL W LLI AVS: 0 Cunder st andUexact | yCwhat

you' rellsayi ng. OOThi sCw | | Tal | owt hedbondi nglOconpany [t o
t akell t O nCchunks, Candt heoreti cal | y, [Oshoul dCnot [ npact

our Oschedul e.

OO0OOO0000OMR. CZI NGESER: U f Cyoulhavelalnul ti - year Opr oj ect
f or Dexanpl e, JandOyou' r el ooki nglat [0t hr eellyear stdown(l he
road, Owhy [t i eCuplal | [t hat Cbondi nglcapaci t y[i nllyear Cone
whenli t' sOnot Oat Or i sk?000 Onean, 0Ot her e' sOal0conm t nent, i f
youlw || , Candi t' s - Onot [t ollget [l nt olldet ai | s, [but [t here
may [beOways [t olhel pOwor k[t hat [Isi delby howlyoulpackagell t .

OOO0OO00O00OGENERALDW LLI AMS: 001 ' dJ ust O i ket oldcor r ect Oone
t hi ngllyouldsai d, Ononor et hreelyears, [t Ow | | Cbheldt wo

years.

OO0000000OMR. [Z1 NGESER: [0k ay .

OOO0O00O0O0OGENERALDW LLI AMS: [D00Okay . OThat ' sConellof [0t hose

[ i nesCwelhave. (lYes?

OOO000000OMR. OREADY: 00N f O Om ght [ ust Of ol | owup(j ust Ca
littl elbit. OO Ot hi nkCw t h(t helOphasi nglof [t heOpr oj ect, [t he
sli ci ngOupUof [t helbondi nglcapaci ty, O [0 hi nkOoneof [t he

t hi ngslt hat CyoullhavelasJanor gani zat i onOwhi chll s,

per haps, Ouni quelli sCt helCabi | i ty[t olact ual | ylsel | [0t o[t he
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I nsuri nglconpani esUor [t hel - Oor Owhat ever Oappr oacht oldri sk
managenment Oyoulul ti mat el y[t akelConCallpr oj ect, [t oldsel | [t o

t hoselleval uat ors, [0t heunderwri t er st helcont r ol st hat Oyou
havell n(pl ace, Owhi chlOr educeldt hei r Ori sklby, Cyoulknow,

I denti fyi nglear |yt helpr obl enmsUandt henlpr oposi ng

sol uti ons(t hat [canlCbeOwor kedUout Cwi t h{t hellcont r act or sCJand
t heldsubcontract or sflaslopposedlt olbei ngfwor kedout Cwi t h

t hel nsur ancellconpany.

OOOO0OO00ON T hi nkOspendi ngUsomelt i meldf i guri ngUout Chowlyou
woul d0 npl ement Cener gencylst r at egi esl(t osal vageUalpr oj ect
woul dlcer t ai nl y[lgo[Jall onglway i nCChel pi nglt heldcont ractors
comel[f orwar dw t hCan[i nsur ancellconcept [t hat C\woul d, Oyou
know, [br i dgellt hellgap. OOAC ot Oof Opeopl ellhavellnot [t aken

t hat Cappr oachlbecausellt heyddon' t Chavellt hellcontrol s(it o

fal |l ObackOon. (OBut [you, HasCallkcl i ent, Opr ovi deCalmuch

| arger Osaf et yOnet, Ui f Oyoulw | | .

OOO0OO0O0O0OGENERALDOW LLIE AMS: [That ' s npor t ant [because

t hat ' sonelof [t helr easonsf rom Cyoulknow, Odayonela
coupl ellyear sfdago[whenOwelJsor t [of [got [st art ed, Cwewant ed
tolt rylt oladopt DasUuchUof [t heli ndust ry[best [practi ces

t hat Dwelcoul dOsollt hat DasUallgover nment [or gani zat i on, [t hat

we[Wwoul d0dolbusi nessllas(cl osellas(possi bl e[ -t hat' s
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1 cl ear| y[t heJmandat eldt heJSecr et ar y[hasgi venlne[} - [t o

2 oper at elfaslicl oseltt olpri vat elisect or [r ul esfaspossi bl e. [

3 AndUl [0t hi nkCweOar el nOaluni quelsi t uat i onOwher eCwelcan

4 wor k[wi t hOsone[of [t helstri ct ur es(t hat Car eCout [t her e

5 relativellt olbondi nglandlt hi st ypeUof [0t hi ngli nUor der [t o

6 hel pCwi t h(t hat Opr ocess. OOAndOl T hi nkit' s ust Calmtt er

7 of Odi scussi ngll t Candr eachi nglallcomonunder st andi ng.

8 OOOO00000Yes, Oma' anf?

9 OO0OOOO00OUNI DENTI FI EDOFEMALE: OO 0 ust Cwant edt olsor t Cof
10 comrent [t hat [t hel MFChas [ ust Cgonelt hr ought hi sCpr ocess
11 I n[0t he ast [f ewlnont hsOwi t hOour Obui | di ng. OO0 Tt hi nk(t he
12 t hi nglt hat Osur pri sedlusCadl i ttl elbi t DwasOnot [ ust [t he
13 I nsurancel ssues, [whi chCwellhavelt akenOonOour sel ves, [t he
14 i mts, Oof Ocour se, [t helt er ns Uof [lcover age[wasoner ous. [
15 But Ual soOwhat [t heli nsur ancelli ndust r y[OwasOdemandi ngldi n
16 t er msUof [0t hellsi t elsecuri t ylreasur es(t hat Ohad[t oCbellt aken,
17 whi chOwer ellsolloner ous [t hat [t helcost Uof [t hat CwasUso
18 prohi bitivelt hat Cweldcoul dlnot Odoli t. 0JSo, [t ' sCnot [ ust
19 I nsurancelcost s, [ t' slal solwhat [t heyOwant Oyoullt olldoldi n
20 or der [t ollsecur ellyour [Isi t es[t ollevenlbegi nlt ollhavellt he
21 cover agelt hat [lyoullar e[Jseeki ng.

22 O0000000So, welhad(t ot akel- - Dwe' r e(basi cal | ylisel f -
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I nsur edConOsonelof [t hoselli ssues.

OOO0O00O0O0OGENERALDOW LLI AMS: [DORi ght . O0YouUsee, O [t hi nkOwhat

youl] ust Osai d[- - Jandlt hat ' sliver y[i nt er esti nglbecauselt hi s
ti esl nt olwhat [Davi dUsai d, [youllsee, [par t Cof [ - O Dwoul d
saylpart Oof Cwhat Owelpr ovi delf or Oour Clcont ract or st s(a
securedUsi te. OMWMelsecur et helUsi t e. UUSo, [t heOcont r act or
justarrivesOonlt hat (J10- acrelsi t e. OHeOdoesn' t [havelkt o
wor r ylabout [0t hellel ement s, [t hat ' sCal | [0t akenlcar elJof . OThe
firnmj ust Chas(t oOdowhat [ t Dwoul dOnor mal | yOdolher el n[t he
st at es. 0JSo, Dwet akeall ot Cof [0t heOr i skOaway i n(t er ms Cof
suppl i esCandOsecuri nglot her [t hi ngsCasCwel | CbecauselwelF -
asyoullknow, [(WeDhavellall ot Uof buyOAmer i caldr equi rement st n
t er ms of Opr oduct s. [000So, [agai n, [0t her e’ sfallcertai n

pr ot ecti onlar oundlt hat Cas[wel | .

OJ00O00000So, O Cf hi nkCwe Owoul dObeli nCalpr et t ygood

posi tionlt olwor kCwel | Cw t h{t hi sOsi tuati on. O0Thelonl y

t hi nglweOcannot [Odo, [obvi ousl yOwellcan' t Odow t h(an

I ndemmi fi cati onlor Oanyt hi ngl i ket hat . OCBut O nCt er s Cof
t aki nglsonmelof [t helri skaway, Ui n(t er msUof [pr ot ect i onlof
suppl i esCandCt hat [t ypeUof [t hi ng, OweldcanOdo[lt hat .

OOOOOOCCO0ANn Oexanpl eCwoul dibe, Oyoulknow, [Cwe' relisti ||

wor ki nglt oday Ui nlsonmewhat Uof Call i m t edf ashi on, Cbut Cwe' re
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still Owor ki nglt odayli n(JAbuj a. O0Youlkknowwhat ' s{goi nglon

I n[JCot elld"' | voi re. 0JBut Owe' reldsti | | Cwor ki ng. 00l t' sOonla
day- by- daylbasi sCandll ' | | Cbelneeti ngfw t h(Ot heOAnbassador

| at er [t odayandIseewher e[welsor t [of Ost andt her e. [CBut

t hi sbshows[howlnuchCwelhavelpr essed[t hellenvel opeland

we' vellgot Dour Ocontract or Osti | | 0 nt act DandOwear elJdoi nglas
muchUas[weOcanOdol ndsomelveryldi ffi cul t Osi tuati ons.

OO0O0000Yes, O da?

OO0000000OMS. DBROOKER: Youhi t DonOaldcoupl eddi f f er ent

subj ects, DandOwhi | et hey' reldal | Ui n(tt heli nsur ancellar ena,
they' re(alt otal | y(di f f er ent Cappr oach, OandUonell st he

i abilityld nsurancelff or Ot heOpr oduct Uandt he[wor k[ n

pl ace. 0l f Oyou' r el ooki nglf or Cani ndust ry[If or Opr acti ce,

I N[t hellcaselof [t heOBoei ngliConpany, Cmelcover Oal | Oof [ - Cwe
dolnot Or equi r elany Uof [t heldcont ract or st oljpr ovi de

bui |l der' sri skDbecauselal | Oof Cour Cpr opertyli s nsur edOon
allpr opertylbasi s(bl anket - w sellf or [t heCwhol eldcor porati on. [
So, [(what [wedsai di sOwe' | | [t akelon[t hat [r esponsi bi | i t yUand
welal sollhavelsecur edUsi t esUasUOwel | . O0So, [t helf act L st hat
t hat Ori sk s owandt helcont r act or [J ust Ccomesont o[l he

propertylandldoeshi s{j ob.

OOO000000OTheCadvant agelt hat CsomeUof Ut helli ndust r yhasUover
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t heOsi tuati on[t hat [t heJOBOOm ght [f acell st hat [Wweldcanhave

t heOopportuni tylt olJpre-qual i fyOal | Oof Cour [bi dder sCandDwe
choosellt ollbondOver y[If ewlpr o] ect s. [Thelr easonlbei ngl s

t hat Dour Oschedul esCdon' t Tal | owus [t oJal | owaldbondi ng
agencyllt olconel nCandlconpl et et hellpr oj ect . OBy [t helt i me
t heylget Car oundt ol0doi nglt helJpr oj ect, Cwe' r elddone, [you

know. O

OO00O0O0000O0So, Owhat Owe' velddeci dedO st hat Or at her Ot han

hassl ew t h(t he[dbondi ngOconpani es, [weloni t or [t he

proj ects, Owelnoni t or [t hellcontract or' sCheal t hCandOwelt ake
onlt hat [r esponsi bi I i tybecausel f [t hey' r e(dgoi ngsout h, Cwe
don' t Chavelti me[dt olwai t. [MeélOget i t [l egal | y[icl ear edCJand
we' relJof f Owi t h(Jalnewlicont r act or Ui nUalmat t er Oof [hour s
becauselwelcan' t (wai t . OWelhavellt ollhavelpr oduct i on(Jgoi ng
on. OWeldcan' t [Of ool Car oundw t hOm ssi nglour CendOdat es.

OJO0O00000So, Cwe Of oundCt hat Cal | ow ngCt heObond[Ct olbe

perfectedlandlcarri edlout Cby[t heldbondi nglagent s snot Han

opti onlf or Ous. OO

OO0000000Now, [t her e sOallpaynment Cpar t [t hat Cweldcoul d

possi bl yL npl ement , Obut [t hef act [ s, O sCit hat, Ooveral |,
whenOwel[l ookUat Cour [hi st ory, [WwelDhavelsolf ewllopportuniti es

t olhavell nvol vedallbondi nglagent Cat [al | Danyway [t hat Cwe
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foundlt hat [ t [J ust Dwasn' t (cost - ef fecti vellt odolt hat Tonall

pr oj ect - by- proj ect, Oover DandOover, OandOespeci al | y[(when
t heli ndustryli sUOast oughUOasi t Ui sOr i ght Onow.

OO0O0000O00OGENERAL W LLI AMS: ONo[l et t er sCof Ocr edi t Cor

not hi ng?

OO0000000OMS. DBROOKER: Cccasi onal | yDweOdo[t hat . OWelal so
| ookUat [t helDentityOwe' reldcontracti nglw th. O0Therel s

par ent al Oguar ant eelki ndsof [t hi ngs[t hat Owelldo, [t hoselki nd
of [0t hi ngs. O0But [0t oUask [t hent ollgoUout [0t ollanCout si de
bondi nglagent . [l Onean, [t helot her L ssueslar eldi f f er ent

| ssueslasf ar Casllyou' rellconcer ned, [t hat' s{f i nanci al

| ssues. [I'Mhat Cwe' r et al ki ngdabout O sObondi ngland

I nsurance. JMeéll ook[at [t hosellsepar at el y. 0But , [yeah,

we' velddonell et t er sCof Oguar ant eeJandt hoselki ndUof [t hi ngs
aslr el at est ot helpr oj ect s. 0JBut Ogoi nglout Candhavi ng

t heniiget Caltt hi rd0part y[bond[t olOcover [t helJpr oj ect s, [weldo
I t, Obut Cwedol t DondanUoccasi onlbasi s at her [t hanas[a

rul e.

OOO0O00O0O0OGENERAL OW LLIT AMS: [HANnd W t hDour Cpr ogr anibei nglias

fast - pacedlasli t [ s, obvi ousl y, Owelar eliconstant | y
t hi nki ngabout Cal | Cof [0t hese. OWelr eal i zelt hat [t her elJar e
regul ati onsiwhi chlcausesus[lt olldo[what [Cwe' r elddoi nglnow,

For The Record, Inc.
301-870-8025




Industry Advisory Panel Meeting
December 19, 2002

Page 77
1 but Cwe' r elnot Oopposedt ofput ti nglsonet hi ng i kel hi sCon
2 t hellt abl e[ or Cconsi der ati on(becauselof [t heOuni queness [of
3 our Cprogram [ f i t Oget st ot hat Opoi nt.

4 000000000 e hi nk, Oat T hi sOpoi nt, Owe' vellbeenafter [t hi s

5 forOaldittl elperiodlof (ti me. OO t' sUonl yOappr opri at et hat
6 welof f er Jallbr eak. 00So, OwhyOdon' t Dwe 0t akeJallbr eakOunt i | Ca
7 quart er bof JandOgi velyouUanopportuni ty[t o0st r et chUand

8 visitlfacilities. O

9 OO0O00000But Chef or eOweldo [t hat , UG na, Odolyoulhavelany

10 adm nl t emsyoulwant [t o[- -

11 OO000000OMS. 0Pl NZI NO: O0Thankyou, OGener al . OJust [a

12 rem nder [t olour Uout si delli nvi tees. O MéOdolhavellt olbe

13 escortedleverylltimeldt olgolt oJandf r onTlt helr est r oons. [So,

14 welldo[havelper sonnel [out si de[wai ti ng.

15 OOO000000GENERAL W LLIT AMS: OJust [t ot heOdoor Uof [t he

16 restroom

17 OO00OO0000MS. OPENZIE NO: OERi ght .

18 000000000 Laught er L)

19 OO000O000OMS. 0Pl NZIE NO: OCAndCal solf or O unchlasDwel | . OCWe

20 havelpeopl elJavai | abl et olJescort Oyoullt ot helilcaf et eri alland

21 retur nbacklher e. 0JSo, OyoullcanlUhavelall unchSt at e

22 Depart ment [0st yl et oday. [0ThankOyou.
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OOO0O00O0O0OGENERALDOW LLI AMS: [D0Okay. OfLet ' st akeJ150m nut es. [

Thank[you.

OOO0O0OO00OO( Wher eupon, Oallbri ef Or ecesswas [t aken. )

OOO0O0O00O0O0OGENERAL OW LLI AMS: [Okay . OCWe' r ellgoi nglt o

comrence. [JAs [t he[Opanel Tknows, [(Welkeepalljpr et t ylgood
accur at ellr ecor dlof Cour Opr oceedi ngsllbecauselwelwant [t o
makellcert ai nCwelhavelasOruchOof [0t hi sOgoodOi nf or mati on
capt ur edlaspossi bl e. [00So, [t helOper sonOwho(i sClensuri ng

t hat DweOdo(t hat [ s(Osi tti ngOupli n(t helboot hUandshell s

t aki nglt heseOdown[asllcl osellt olwor d- f or - wor dJas[possi bl e. O
So, Owedt hankher [Of or Uher Osupport .

000000000 et ' sCOcont i nue. OOWeOwant Tt oCnovelnowdi nt o

schedul i ng, Cwhi chld sOal waysUOanli ssuellff or Ous. OOl t [t i esCli n
wi t h(Dever yt hi nglel sellt hat Cwe' reldt ryi nglt oO0doher eJand

t hat [ st ollhaveOanUor der edJandldi sci pl i nedOpr ocess. [INow,
t hi sOOm ght ObeJanOover pl ayf or Osonmeof Cyoulli nt heOpri vat e
sect or [becausellyoullm ght Osay, [wel | , Cwhat ' st heOpr obl em 0O
TheOpr obl entli st hat [t hi sChaslbeenOalldi ffi cul t [ ssuelli n
gover nment [t olldo, HandOwe [t hi nk(t hat [we' vellgot [lsone

appr oachesnowlt hat Oar el eal | y, [r eal | yhel pi ng

revol uti oni zelk hi sOprocess. UJSo, Owelwant [t ol ry[t olIf i ne

tuneli t Dandlkeepl t [lgoi ng.
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OOO0000000The D ssuelhas [t o0doOw t hONunber 110t hat ' s n

your [book. O0'What Ocost , Oschedul eCandper f or mancelgoal s
shoul dibellcont r ol | edJandOmeasur ed?0 nOot her Cwor ds, DOwhat
| s(t helOgoal Car oundOcost , Oschedul e[t hat CweOshoul dlat t enpt
t ollcont r ol DandOmeasur e?0You' | | Oseellt hell ast Oone, Chowdo
youllconpensat ellyour Cwor ker sCor Cexper i encelland

nmodi fi cati onCabout It hat ?

OO0OO000OMR. OFLOYD: CMhat Owe' veldonelli nOpl anni ngli sCput

t oget her Jallgeneri clOschedul elJso[dt hat Dwelcanlk r y[t oldlcapt ur e
everyt hi ngtf r omit wollyear sCbef or eCwelldo[t helJpr oj ect (Wi t h
real Uest at e[t aki ngt hell eadUof Opai nti nglt hellsi t eClandt hen
tryi nglt olhi t Ot helcri ti cal Opat hsOandt heldcri ti cal Ccontr ol
poi nt sCandOmanagenent Cpoi nt st hat Cwe' relal | Tconcer ned
about . OUAt [t i mes, [melhave, [youlknow, [ nt er nal Opr obl ens[ o
makelsur et hat [t eanlrenber st al k[t olleachlot her Dor [t hat Dwe
real | yOunder st andCwher eOwelar el n(t helddi f f er ent [schedul es
andOpr ocur enent [Ost r at egi esUand[t hellot her [t hi ngs. O0That ' s
why[we' velput [t hi st oget her.

OO000000But Owe Cwoul dOI i ket olf | ndOout , Oyoulknow, Dwhat

youlhaveli nlk hell ndust ry[t ollhel plusOw t hCour Oschedul es
andwhat [ ki ndUof Ccri ti cal Opat hslUor Dmanagenent deci si on

poi nt slldolyoulhavelt hat Cwelmay[not Chavelbecause, [Jagai n,
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t heldscope, Oschedul eClandbudget Car e[l helkey[If act or s, Jand

when[we(lt al k[Cabout Odesi gn- bui | dlor Odesi gn- bi d- bui | d, [0t he
schedul e[ | | Oreal | yO npact [t heldcost DandOwhat Cny [cost

estimtorsiw || (do.

OO0O0OOO0OANdOs o, Cyoulknow, Oput ti nglt oget her Tt hi sCcri ti cal

pat h{f or CeachUOpr oj ect [ s ust [vi t al [t ot heJout coneof [t he
cost [ nOwhat Dweddo, Oandt henOwhenDweOput [t hi sCt oget her,
wellt ry[t olput [ t [t oget her Dasalt eantJandt henOwhenOl Ohand

I t Oof f [t ot heJexecuti onlbr anch, Cagai n, Oweldsonet i mnesChave
t olladj ust Osomewhat . (CBut [t heCendt i mef r amelof CwhenOwe
want [0t oCopen(kt hat Ooui | di ngOr emai ns. 00So, Dwelhaveall ot Cof
wor kOt oldo(Ist i | | T n(t hat Car ea, Obut Cwe' d i ket ol i ndOout
what [lyou' r elddoi ngandChowtddoyoulisat i sfy[al | [0t hose

cust oner Lneedsandt hoselUhand- of f sCandt heldi f f er ent

| ssuesllyoulhavelbet ween[lt heldcont ract or sandlyour sel f.

000000003 oe, OdoOyoulhaveanyt hi nglt oladdt o[t hat ?

OO0OO0000OMR. COTOUSSAI NT: O (it hi nkt hat ' sCenoughlCt olget

st art edlon.

OOO0O0OO0UNI DENTI FI EDOMVALE: 01 Owas ) ust Ogoi nglt oJadd

t hat , Uof Ocour se, [t hi st sOalvery, Over yLi nport ant Cel ement
t ollbui | di ngUour Ccr edi bi li tybecausell hat' sCwher elwe

est abl i sh(lt helexpect ati onslof Oour Ccust onmers. 00So, Oit's
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very[li nportant [t hat CwelJest abl i shlalr eal i sti clbudget JandUa

realisticOschedul e, OsoOwelldel i ver [ t Dandt hat ' s(t hellonl y

way[we' r e(dgoi nglt ollkeeplour Ocr edi bi | it yOor Omai ntai nli t.

OOO0OO00O0O0OGENERAL DOW LLI AMS: [DOneof [t he [t hi ngst hat [F -

whi | elyoular el hi nki ng, Owhi ch Oknowlyou' r ellgoi ngllt olhel p
me[w t h{(t hi sCone. O0OneUof [t helt hi ngs[-- [ t' sOgoodt ollknow

everybody' stf i rst Onanme. O

OO0O000000ne Cof [t helt hi ngsCt hat Cweldhavelbeen(Cht ryi nglit o

do, whi chl slJabsol ut el y[Onecessar y[i f Dwe' r e[Jgoi nglt olmake
t hi st helki ndOof Opr ogr anmtwe[woul dOwant i t [t oCbe [ - Candl
keeplcom nglback(t oldi sci pl i nellbecauselwelhavellsever al

| ssueslher e. [One, Uof cour se, [ sChavi ngUallr i ght - si zed
popul ati onOser vedUout [ nCandOar oundOour Cpost . OCMeLTf eel

t hat oy Odi sci pl i ni ngUQour Oprocessw | | Thel pOwi t h{dt hat

ri ght-sizingloperation, Osoll hat U f [t helbui | di ngl sConl y[Ja
certai nJsi zeland[we[havelagr eed[t hat [ t Cwoul dDhavelIX
nunber Oof Oseat sCandOweagr eel(t ol hat Ui nt hellbegi nni ng
processwhenlwelJar e[pl anni nglandOput t i nglt hat [0t oget her,

t henCwelhavellt ol ock[t hat [ nCandObeldi sci pl i nedCabout

t hat .

OOO0O0OO00N T hi nkCever ybody' sl i f eDwoul dlbelbet t er. OV
havelallveryllkredi bl el i neltt ot heOCongr essand[lt he
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st akehol der sCOandOweldshoul dhavelalgood, Ocr edi bl e i nkage

wi t h(It heOpost Daswel | Obecausellt heyparti ci pat elli nlit hi s

f ronilt heldbegi nni ng. 00So, 0 f Onot , Cwe' r elgoi nglt olhave
probl emsCwi t hOschedul e, W t hJcost CandOwi t h[Jour Cabi lity[dt o
perfornmbecausellt here' sCnolway[lt hat Cwelcanlr eact [0t o[F -
youlknow, Owe' r el n(lt helm ddl ellof Oconstructi on. OOP. K. [

| S[ - Osayhe' s(12000per cent Cout Cof Ot heOgr oundUonalbui | di ng
and[t henlChelget s(allr equi r ement CandJsay, [l Oneed

accomodat i on[f or [Isi xOnor eljpeopl e.

O00OO000Cwel |, Osee, O Odon' t Cknowhowyouldo Ot hat Cunl ess

youlhave[llt henilsi t [ nCeachUot her' sliseat, [lbecausellt olbuild

allr oonil ar ger, Oyou' redgoi nglt olhavellsonellt ypelof Ui npact . O
So, youlknow, O Orean, [you' relr eal | yldeal i nglw t hCalOmat t er
t hat Oshoul dlbellver y[icl ear [t ollever yonel[lt hat, [0 ollevenlask

f or Ot hat (at [t hat Opoi nt, [ sOgoi nglt olhavellsonmel(t ypellof

I npact . OOPl ust helf act, C(whenOwelJadvancelour Opr ogr anit o

t heOCongress, [ t'sltruth-in-1ending. O t' sfObeenlt hat Oway

si nce[we' vellbeenlher e[Jandlt hat [ sOwellsay[t hat [welJar e

bui | di nglalst ruct ur et oJaccommodat el IX[nunber Uof [lseat s,

okay, Oand[t hat ' sCwhat [We[Jr equest Omoney[Jagai nst .

OO0O00000So, Cat Of heCOendUof [t helday, O ' niexpect edt olddo

what [Wellhavellbeenlf undedf or. [0JSo, [t olhhavelallkcr eeplbeyond
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1 t hat O equi resCanOexpl anat i on. O0Youlknow, Chowddi dyouput
2 1800peopl el nOsomet hi ngt hat Owedf unded 1600 or 200l |,

3 youlknow, O 0 ust Odi dli t . OCWel |, [0t hat ' s} - [you' vel] ust

4 | ost Ucredi bilitylbecause, [obvi ousl y, Osomet hi nglhhasgot t en
5 short ened, Opr obabl yOm ssi nglsonelof [t heli t ens [t hat [ar e

6 supposedt olbell ncl udedli n(t heCbui | di ng.

7 OO000O0000So, Cwhat Owe' rell ooki nglf or Ui st olki ndCof Chear

8 your [ivi ews[about al | Cof Tt hi s - [t hi s ssuelwelhavelher e,
9 and[t hen, Tobvi ousl y, Owe' reldnot Lqui t el her eCyet [ nlt er ns

10 of Ogetti nglt heluser [t oldunder st and[t hef act [t hat [t hi sl s

11 anlor der edpr ocess, wellcan' t st opfandst art, Cwellcan' t

12 j ust Cadd, Oyoulknow, OandOdolt hi ngslCal ongt heCway[because

13 I t' sUnot Ogoi ngt olconmelout Or i ght . OTher e' sCnhoOway Dwelcan

14 pr ot ect [Ischedul ellbecause, Laslyoulknow, [cont r act or sChave

15 wor k[Of or ce. [They' r ellor der edlby[basedlon[t he[lt ask[t hat

16 t hey' relddoi ngland[i f Cal | Oof DallsuddenOwehavelsonet hi nglat

17 t heJ80per cent [conpl eti onlk i mel)f ranelt hat [r equi r esla

18 speci al Oski | | Dandt helcont r act or OhasUnobi | i zed[t hat Oski | |

19 set JandOsent [ t Oback[t ot hellSt at eJandOnowwe Clar e

20 I nt roduci nglt hat, [t hi sChas[t olthavelallt erri bl elJcost

21 I npact . OOPl us, O t' sOcreat i nglalr eal ObadOpr obl entJand

22 relationshi plf or [t heldcontract or. 0JSo, [t hat' sUour Upr obl em [
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1 That ' sOour Cpr obl em
2 OOOO0OO0OWe Har edi sci pliningli t, Oout O ' migettingCalittle
3 heat [f r onlt hel} - youlknow, [f ronit helf i el dlbecause, you
4 know, Owe' r e[bei ngliver yldi sci pl i nedUabout [t hi sOanddl [ ust
5 want Oyoullt ot el | Onmelwhet her Dor Onot Ul ' nokayOwi t h(t hat .
6 OOOOOOOOOMR. CZI NGESER: U0Speaki ngUont hellcont r act or Uor
7 constructionlphase, (becausell [t hi nk(t hat [t her eJmy [be
8 ot her [t hi ngsli f Oyou' r el ooki nglat [0t hedesi gnlor [f r ont - end
9 phase, [t Om ght Cbeldi f f erent. O0But, 0 nllgener al , Cevery
10 proj ect hasallcost , [allschedul elandCalper f or mancellgoal Uof
11 sonellsort Uandlever ylOowner Osays(t hey' relal | 0 nport ant Cand
12 nonelof [t hencanbelshi ft ed, OovedOor [vi ol at ed, DandOwe
13 start [out [w t h{t hat .
14 OO0000000Havi nglsai dt hat , [0t hi ngsUhappen. OOAndt hen
15 there's, [byldefinition, Opriorities, Jandiwe' vellbeen
16 I nvol vedwi t hpr oj ect s ust Jasllyoullhavelwher e[l he
17 schedul e[lwas ([t heJabsol ut e[t hi nglt hat Ccoul dn' t Cbe
18 vi ol at ed, [f or Owhat ever Ur eason. [l t Ocoul dUbelalim ssi on
19 obj ecti vellor [ t Ocoul dlbealpol i ti cal Oobjective. [ t Ccoul d
20 beCanyOnunber UOof [obj ecti ves. [But [t heOschedul el - [0t hat
21 dat el sOdat eldcert ai n, U Odon' t Ocar el f Oyoulwor kar oundCt he
22 cl ockOandOput , Oyoulknow, [Of our [0t i meslasOmanypeopl elonli t. [
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So, [0t her e' sfalgi veland[lt akelOand[t her e' sCsonelsensellof

under st andi nglt hat Owellget [at [t heOget - golof , Canonglt hose

t hreellel enent s, Ogi venlt hat [0t hey' relal | T npor t ant CJand

not hi nglcanCbelvi ol at ed, Osti | | [f ronyou, [t heCowner' s

si de, [Osort Uof (what ' sOmor elcri ti cal Ot hanOsonet hi nglel se. O
Ther eUar elJot her Opr o) ect st hat Cwe' r eCwor ki ngOon, [t ol hi s
day, [t hat [t heCowner Ocan' t [get Dout Dof [t hei r DownDOway fand

wi | | Onever [get [t he[Jj obOdone.

OO0000000None Dof [t hentIf or [t heSt at e[lDepart nent, by [t he

way .
000000000 Laught er) .

OOO000000GENERAL W LLIT AMVS: 0Good.

OOOOO000OMR. CZI NGESER: U0 ' || Omake [t hat (st at ement Civery
qui ckly.

OOOOOO0O0O0OGENERAL DWW LLI AVS: [Becausell [wasget ti nglr eady
t oldr awllall i ne.

OOO00O000O0OMR. [Z1 NGESER: [0But Canyway, O Tt hi nkit' s

| mper ati vell - Oyoulknow, Dwell al ked[X - (Jagai n, U [keeplgoi ng
backt olbui | di ngli t Of r omiJpri or Oneet i ngs. O0But Dwelt al ked

| ast [t i meabout [t heOnot i onlof [t i ger [t eansJandget ti ngla
proj ect st art edCwher eJever ybody[lcones [l oget her i ncl udi ng
t heOpeopl el hat Ul Ccal | [t hellyeah- but s. O0Thoselar e[t he
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peopl ellt hat Osay, [yeah, [t hat ' sfallgood[i dea, Cbut Oyoulican' t

doli t becausellandlget [t hentl nvol ved, JandOsollyoullcan
fi gur elout Owhat [0t helChur dl esCar el hat Cyoullhavelt ollget

over.

OO0000000But O [ hi nki t' sOr eal Ui nmpor t ant Of or [0t heCowner [t o

communi cat elJagai n(t o[t hedesi gner, [t he[bui | der, Dwher e[t he
real OprioritiesCarelandd henOwhat [t hel(t r ade- of f [pr ocess

I sCgoi nglt olbelas i ssuesm ght Carri ve. OOAndi f Oyoulcan

t al kOabout Tt hi sCupfront Dall i ttl elbit, O [t hi nk(k hat ' s

hel pful . OOWe' velOseenl(t hat [wor klef f ecti vel y. [Ther e' sla

pr oj ect [t hat Ocomes [t oy Om ndOwher e, O n(f act, O n(t he

m ddl elJof Oconstructi on, [0t her eCwasJallpr oj ect [f or onelJof

t hebr anchesUof [t hellser vi ce[Jandli nt helm ddl elJof
construction, [0 helpr ogr anmichanged, DandOalCwhol eObunchof

t hi ngslchanged. O0JAndt heyUsai d, Cbut Dwest i | | Chavelt olbe
runni nglby [t hi sCcert ai n(dat e. JSo, Cwhat Odi dCweOdo?CCMel |
we, [youlknow, Odi diwhat [0t heOgover nment Odi d. OOThr ewlnoney
andOpeopl el nOandyoulwor kedUext r althar dland, L nf act , Oet
t helddat e. (ICMel i ked[t hat Opr o) ect [becauselwelget [iver y[igood
referenceslal | Ot hell i medabout ChowlweOret [t hellneed.

OO0000000But , Cagai n, O [t hi nkOcomruni cat i ngOupf r ont Cwhat

your [sensellof Opri oriti eslar eCandChowt helt r ade- of f

For The Record, Inc.
301-870-8025




Industry Advisory Panel Meeting

December 19, 2002

© 0O N o o b w N PP

N N N PR R R R R R R R
N B O © O N O O M W N B O

Page 87
processlm ght Dwor kdas[t hi ngsOcoul dOar ri veCwoul dlbellvery

hel pf ul .

OOO00O00O0O0OGENERAL OW LLI AMS: 0OUm hum, [ver y[Ogood. [Yes,

Robi n?

OO0000000OMS. OOLSEN: 00 [t hi nk[f r omtwhat Oyou' vellsai d n(t he

past, [you' velgot Uanlal bat r ossi n(t heOway [t hat Oyou' ve

al waysOdone[} - Onot Cyou, Oyour Opri or Cpeopl elhavelal ways
donell hi ngsUalcert ai nCway, DandOmaybe(t hat (wasal | Cover

t helpl ace, DandUOnowlyou' velddeci ded[lt olhoneli nandCizer oldi n
anddoli t, Oyoulknow, Honelor [t wolparti cul ar Dways. [You' ve
chosenlt heOways[lyou' r e(dgoi nglt odolli t, Osolt hat ' sCOgoodUand
badf or you. OYou' r ellgoi nglt ollget Call ot Uof Cheat [f r onial

t helOpeopl el nCt helpast, Owel | , CweOusedt oOdolli t [t hi sOway
or, youlknow, [t he[ISt at e[dDepar t ment Cused[t of0do0i t bl ah,

bl ah. O0You' r ellchangi nglt hellcul t ure. OOW t hOchangellcones
pai n. 0JSo, Oyou' reldgoi nglt olhear Ui t Call ot , O Cwoul dt hi nk.
But Cyoul]j ust Chavellt olOst i cklt ollyour OgunsCandOpr oceed. [
Eventual | y, [t hey' rellget [ - Uei t her [lget Conlyour [t r ai nCor

t heyDwon' t.

OOOOO00O0OOGENERALCW LLI AVS: [lYeah, Obecauselt her e' slal ways

alldoor .

000000000 Laught er) .
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OO0000000OMS. OOLSEN: OfYeah, DandOyoulcant el | Ot heninot [

t o} - youlknow, [not [t oJs| antli t Donlt heCway Cout .

OOOOOO0O0O0OGENERAL COW LLI AMS: ORI ght . OOAndOl OdoOst oplht he
trai nUat Oever ylOst ati on. OdThanks, O Oneeded[t hat , ORobi n. [

AnybodylCel se?

OOO0000O00OMR. OREADY: [fYeah, O Cguess, [0t olne, [t hi sfgoes

al onglw t hour ot her Odi scussi onsabout OwhoOshar es(t he
cost Handli t Oseens [t ome[dt hat , Oyoulknow, OyoulilcanChandl e
changesl nOscopellseveral Odi f f erent Dways. 00 [t hi nkOyou
havell olJask, [lyoullknow, ar ellyoullgoi nglt olpay[f or [ t. OO f
they' renot wi | | i nglt oCpay, [t henl [t hi nk(t hat [sor t Clof

st ops[lt hat Odi scussi onprettyUshort. O0But [t hellot her [0t hi ng

I s, 0 nCkeepi nglwi t hDyour [Ost andar di zat i onUpr ocess, [ s, [you
know, [0t heOopportuni ty[t odovelt ofallphasellt wollevenOwhi | e

phaselonel slisti | | Obei nglconst ruct ed.

OO0000000OW t h(Tt heOpl anni ngOpr ocess, [t here' sfal ways(F- "' m

conf ort abl el hat [t her ellar elldi scussi onsof Owhat [happens
whenlyouUexpand[t hi s(f i rst Ophase. OYoulknow, [ f [lsonmeone
comeslbackwi t hOr equi rement sUor Oconmes [t ollyoulwi t h(lnew
requi rement sof Danlexpandedlspacellor Ochangeli nlt he[way
t heldspaceldi slgoi nglt ollbelst ruct ur ed, Callr equi renment, Oyou

know, Omaki nglt helOphasellt woll niti ati onlprocessifriendly
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m ght Obelalsol uti ondf or Oyouli nlk hat , Oof Ccour se, [ t

coupl eslbudget, 0 t Ocoupl esCalinewpl anni nglef f ort . OO

OOOO0O00O0But O t Omay Dappeaselt hellel i ent ObyOgi vi nglt hentat
| east Jallw ndowlof Cwhen(Xt hei r Or equi r ement Ocanbelnet

wi t hout Odamagi nglt hellschedul ellandt he[Cbudget UOof [t he
current Oproj ect, and0i t Oput st hentdi nCalposi ti onmaybe
wher ellt hey' rellsayi nglt heyldon' t Chavellt helCnhoney[but Cinow
you' reldgoi nglt ollaf f or dt henidallk i melopport uni t yOandOan

| nput Dopportunityltollgoldfi ndt heloneyUor [0t olhel pOyou

fi ndt heOmoney. 00 f Oyoullar elJabl et ol npl ement [t hellspace
rent Oconcept, O [t hi nk(t hat [t hoselki ndof Odeci si ons[Owoul d

get Oeasi er . 0

OOO0OCOO0O nOmy DownlCexper i ence, O ' velhadt oOdo[t hellsame

t hi nglwher e, Oyoulknow, [ Obasi cal | yOdi dOnot Owant [0t olIst op
what 0 Cwasdoi ng, Obut O Cknew(lal r eady [l [neededJsonet hi ng
addi ti onal O olwhat U Dwasbui | di ng, Dandt heOonl yO ogi cal

t hi nglt o0doOwas [t olovelt ofJaljphasellt wolwi t h(J- - [t hat Thadlla
conpl et el yOsepar at el i nanci nglpi ecelt oldi t, Opl anni ngland
ever yt hi nglel se, [but [0t osol vellt helpr obl emiJandOappease

t hat Oparti cul ar Ocl i ent [t hat 0 OwasOdeal i ngCw t h.

OOO00O00O0O0OGENERALDW LLI AMS: OEMel |, O Ot hi nkt hat ' san
excel | ent Obi t Uof Cadvi ceandUl Cappr eci at el hat . IMhen[l
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1 sai dlheat, 0 Odi dn' t Or eal | yOrean([t hat . OCEver ybodyli s
2 happy. OMé' r elJabl el olget [t hr ough[t hat . 000But Ul Omadelt he
3 comrent [ nOor der [0t or ecogni zellt hat [ t 0 sCUanl ssuellbecause
4 | Odon' t O i kel ol ust [l ookCover [t hi ngsCbecauselour
5 busi nessli sCallittl eCuni quedandUOmaybell Oshoul d0t akelCa
6 m nut e[t oOexpl ai nCi t. 00
7 OO0O0000WhenDwe [t al kOabout COnoney, Ot helcl | ent Cor [t he
8 t enant Oor [0t heluser [0t hat OwelJser ve, [t helJonl yOonel[t hat ' s
9 bri ngi nglnoney [t ot hellt abl el sUOBO, [youllsee. [0JSo, when
10 youlask[} - Dand[t hi sl sCexact | yOwher el ' niheadedw t h(t he
11 cost [Ishari ng. O0ONow, 0 f youllaskUDandt henUbr i ngOyour
12 bi |l fol dlat [t heOsanmelti me, Cwellcant al k. OOWelcan(t al k. [
13 But CwhenlyoulaskUandyoulwant Cne [t of oul OupUnydschedul e
14 andCendOupwi t h(Jalper f or mancel ssue, Obell nChar m sCway
15 wi t h(Ist akehol der sand[t henOgoUOmakeOaldcaselff or Oyoullf or [t he
16 noney, Owhi chldgener al | yOnost Oof [t hellt i mell Odon' t Cagr ee
17  with. OO
18 OO00O00000So, youldlcanseelt helki ndOof Cpr obl enidl Chavelher e. O
19 Becausellt here' sCanlover ar chi ngli ssue, Cwhi ch [t hi nkli sCa
20 veryllval i dlone, Oandli t ' sUallver y[l ogi cal Oquesti onf or [al |
21 t axpayer s, Uand[t hat [ sChavi ngltk helr i ght Onunber Cof Cpeopl e
22 over seas[t hat (needlt ollbelsupport, Candlyouldolt hat [by
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proper [Iski | | Oset sCUandal | Cki ndsof [t hi ngs. 0OSo, O f Ol

becomelpart yJandbeconmeldsor t Oof Caccommodat i nglt o[t helf act
t hat Cher eld sOallpost [t hat [ivot edJallyear UandUalhal f Cago,

t hr ought heOChuck[FI oyd[pr ocess, [Isi gnat ur esJonUalpi ecellof
paper Osayi nglit hat O Owant CIXCOnhunber Cof Opeopl e, Onow, Cover

t hellyear Jandlalhal f, Ciyes, [ hi ngsOcanlchange, [but, Cyou
know, Oyoulonl yhavel} - Onost Ocar stwi | | Donl yOseat [f i ve
peopl e. (So, [0t helf act [t hat Oanot her Oyear ChasOpassed, [you

can' t Oput OanyUnor elpeopl el nldt hat Oparti cul ar Oseat .

000000000 £ O Obeconelpar t yOt ol ryi nglt oJaccommodat el hat ,

I Owi | COfal | O ntollt helj erry-riggi nglandUal | [t he[Jot her [t hat
t ook[pl acellt hat Cweldcan' t Cexpl ai nOnhow. OYoulknow, [ ' velgot
Pretoria, Of or Danlexanpl e. O0Thr eelor [f our sCyear sCol d,

busti nglat [t helOseans. [l t CwasOover cr owdedbef or el t [Cwas
bui | t. OOThat Odoesn' t OmakelJany[lgoodligover nment Osense. [You
can' t Oexpl ai nt hat [t ofpeopl eOwhoOpr ovi delnoney. [CWhat
happened?Wher e[wer e[lyoull nldt helpr ocess?CMépay [lyou, [we
enpl oy[yoult o[lbellallgoodmanager, Osollyoullhavelt ollhavellt he
processlisuchllt hat Cever yonelunder st ands [t hat [} - [l

under st and, O ' miveryOsynpat heti cltt olyour [needandal | Cof
t hat, Cbut O Oneedt wolk hi ngs. U0l CheedCnoneyUandl Oneed

nor el i melonlt hellschedul e, [becauselwhat [we' r e[Jgoi nglt o
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havellt oldolher el stOdoOsomelnorti fi cati onUandal | Oof [t hat .

O0000000So, Ui f Oyoulbri ngOmoneyfandt henOyoulcanOgolwi t h

meCandexpl ai n(0t olot her Opeopl el hat [ t ' sOnot Ogoi nglt ollbe
donell nCApril, 0 t' sOgoi nglt olbelldonelnext OJune, [t henwe
canlChavelalconver sati on. (But [ f Oyoul)j ust Osayl [need[J10
addi ti onal Opeopl e, O Ocan' t OdoOnuchOw t h(t hat . OC0You

under st andOmy Cpr obl en?CCNow, [Chel pOne.

000000000 Laught er) .

OOOOO000OMR. CADAMVS: CIEMeL |, O [t hi nk Ot hi sCi st helpl ace
wher eldcert ai nl yllgoodlcomruni cati onlear | yJandOsone

I nvest ment [ nOspacelpl anni nglcanlhel pfbecause, [lof t en,
I ndi vi dual sOOdolnot Ounder st andspace. OTheyldon' t

under st andsquar elff oot agellandspace.

OOO0O00O0O0OGENERALDOW LLI AMS: [OORi ght, Ori ght, Clgoodpoi nt .

OOO00O00O00OMR. OADAMVS: [0DAnd [t hell ay COpubl i ¢ ust Odoes[not
under st and, Osolt her e' sCsoneldgoodispacellpl anni nglof

show ngalidi agr anilof Dhowmany Oseat slicanbeJaccommodat ed

I nCalspace, Chowallspacelwoul diwor k. OThat Ocoul dlbeOalvery
good[i nvest nent Cear | ylon. CMé' veldencount eredlal | Oof i t . [
TheOdi fficul t Ot hi ngl st olJr eadm ndsandt olpr edi ct [t he
future. d0 [t hi nkOespeci al | y n0t oday' st i ght Ow t h(t he

pr essur eslt hat Cour Ogover nnent Ui sCunder CandCt helneed[t o
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expandlr api dl y, [0t heOway [t helOpri vat ellsect or [handl es[t hat

of t enli st olbui | dlcor eandlIshel | , Ckeepi nglspacellvery

f 1 exi bl efJandkeepi nglsone} - [havi nglsonelext r allspacelt hat
I sonl ylcor eJandshel | DandChaveld t Cavai | abl el or

expansi onCwhen(t hat Doccur s. 00So, O [t hi nk[t helnor eligeneri c
spacellt hat Ocanlbelbui | t, [0 helbet t er, Dandt heOnor ellopen
spacelff r eellof Ocol umswher ellyoullcanChavelyour Orechani cal ,
el ectrical Oservi ceslf ronTlallr ai sedff | oor [canlbeallvery,
ver y[good[ nvest nent, Cespeci al | y[f or OchangeOandf or [t he
needlt ollexpandandlt ollcont r act Cand[t oldchangef or

t echnol ogi es.

OO0O000000OGENERAL W LLI AMVS: OO Tt hi nkODwelt ri eddsonmelcor e

andOshel | 0 nOAbuj a, Odi dn' t Cwe, (1Joe?

OOO00O000O0OMR. OTOUSSAI NT: [fYes, Oweldi d.

OOO00O00O00GENERALOW LLI AMS: [0k ay .

OO0OO000OOMR. OTOUSSAI NT: OOW t hi nCalbudget .

OOO00O00O0O0OGENERALDW LLI AMS: O0That ' sOri ght . O0Okay. Yes,

Har vey?

OOO00O00O0O0OMR. OBERNSTEI N: OUACdI f f er ent [per specti ve

triggeredibyOnmylvi sit [0t olBBangkok[wi t h(lyou. OWe' vellbeen
di scussi nglnewconstructi on. O0But CwhenUl [t hi nkOabout [t he
criteriallt hat you' vel ai dlout [her elJandcost [Ischedul elJand
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per for mancelgoal sUOandl [t hi nkOabout Or enovat i on, Ol [ hi nk

about Owhat Dwellobser vedlandUexperi enced[t her e. O0Then[t her e
arellot her Tcriterialf ronit heldnewlneeds UDof DallUSAEPCt hat [has
t olhavelspacelr unUont oOalconpound(dt hat [doesn' t Chave
enoughlspacelf or Ccur r ent Cpeopl e, [0t o[t helOneed[f or Onew

bui | di nglbut Unot Chavi ngt hebudget , Oandlso, [whenlyou
start [t o] ook[Jat [0t helr enovat i onlicost Candt heldschedul eJand
t hellt i me, (al | Dof Jal0suddenlyouliget [t heChuman(df act or s

com ngll nCbecausellyoulhavelist af f [t her et hat Ciyoulhavelt o
accommmodat el hat [change, Cyoullhavelt heOprioriti esCbasedlon
whenlyoulget Oout si dellcl i ent s(it hat Ciyou' relJsupporti ng,
requiringOspacell nfalverylshort [0t i meOperi odUandlyou' re
still tryi nglt oladj ust [t oot hers.

OO00O0O0000O0So, O Ot hi nkOwhat Oal | Oof OalsuddenOst art st o

changeUsonelof [t hel} - Cor Ol et ' sCOsay[f urt her Dadd[t o[t he
conpl exi t yOof [t helpr obl ensyoulhavell st ryi nglt ollget
firsthandiknow edgellof [ - [t ryi nglt oldset [0t hoseljpriorities
andt henlbei nglabl el ot akeCwhat 0 i m t edldol | ar sClyoulthave
for Ot helr enovat i onCand[t hat Ow t hi nOwhat Oyou' r elJappr oved

t olldo, [t ot r yOandl ay [t hat Dout . OOAndCasOyoulrent i oned, L n
or der [t ol0neet [t hellneedsUof [t hoselot her Jagenci es, [ t Omy
needlspacelandlt heyhavellt olbelpart Cof [0t hellsol uti on
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rat her [0t hanCpar t Uof [0t heOpr obl entJandt heyhavellt o

under st and[t hat [t hey' r e[Jgoi nglt olhavelt opay [t hei r [of ai r
shar elli n(or der [t oClaccommodat eldthat . Ot i sn' t i kelit's

anlJeasy[strai ght f or war dit hi ng. 0O

000000000 t* sCal i tt | eCeasi er, Oper haps, Dwhenlyou' re

| ooki nglat Dallnew(f aci | i t yllandever yonell ayslout [t hei r
demandsCupf r ont CandyoulgoUaf t er [0t hedf undi ng. OJBut , O

t hi nk, Oonellof [0t hellcri teri alleal | yllhas(t ollget [ nt o, [on
renovati onslli nOparti cul ar, Owher ellyou' relJacqui ri nglot her
space, Ui st ollt r yandU ook[at , Of ronTlalpri ori t ylist andpoi nt,
cost [andlschedul eflandConellof [0t heOcri teri all sCyoulhavellt o
payllyour [f ai r Oshar eJanddt hat ' sCgoi ngt ollhaveUan( npact Oon
what Ogoesonlandlt hey' r ellgoi nglt ollhavelt oOwor k[t owar d

t hat Osol ution. O

OOO0O0O00OOOne Dof Ct hel® hi ngst hat Cr eal | yUhi t OmelCwas Cwhen
you' reldgetti ngldf urni t ur efandUot her [0t hi ngsshi ppedli nfJand
youlldon' t Chavelt he[war ehousi nglispace, CandUOalmont hlor Oso
af t er (0t helOnewIf urni turellarrives, [becausellyoulldon' t Chave

I t, Ot heCboxOandt helf ur ni t ur el slCeat enJawaylby[dterm tes
basedUonCwher elli t' s(st or ed. 0JSo, [0t henOyoulhaveJall ossof
noney. [I0You' r elhavi nglt oOwor kCunder Osonmellver y [t ough

condi ti ons. OOThosellchangelt helper f or mancellgoal sCand[t he
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schedul i ng, Dand0Oso, Ol [0t hi nk(F - DandOyoull ai di t Oout . OO

was[goi ngllt o0savell t [f or Ol at er, Cbut Ol Chavelonelgener al

comment , 0 f O Ocan. OO

OO0O0000000F1 r st Cof al |, Cal | Ot heOrenmber sCof Ut hedl APOhavellt o

visitaOsitelw t hOGeneral OW I | i anms. 00 [t hi nkOonelof [t he
t hi ngslt hat Ul Cobser ved, (whi chUsolldi d(t helJst af f Clon-si t e,

I N[t heOpast, O ' mnot OsoOsur e[t hat Cpeopl el hat Om ght Chave
gonelout , Dandli nOsonelcases, [t hey[ddi dn' t DevenlChavellanyone
golout [0t olr eal | y[t al k[t o[- - [t hat Or eal | y[lunder st ood[ he

| ssues, HandCas[t hey[r ai sedlt hell ssuesConOpri oritiesland
cost [andbudget , [t heOGener al OwasOver yOcl ear O ndt er ns Cof
havi ngt oset (basedJonneed, [what (1 i m t ed[budget sCwer e

t her elJandget ti ngllt henit o ecogni zelt hat [t hey[wer e(igoi ng
t olhavellt ot hi nkt hr oughUal | [t hosell hi ngs. OdYoulcoul dn' t
j ust Ohavel t [becausellyoulneededli t . OOTher e[wer elJall ot Uof

vari ouslf actors. [

OO0000000That Osi t e, Cw t hout [goi nglon-si te, Cyoulldi dn' t

begi n[t olr eal i zellt heOpr obl ensst emm ngldf r onticr ackslli n
facilitieslor [t helunder pi nni ngUor [t heller osi onllor [si nki ng
of Halff aci lity, f hat [0t her e' sOnollbudget [0t hat ' sCicl ear| y[l ai d
out [Of or [t hat . OJAndOal | Oof Dallsudden, [t heOschedul i ngCand
t heOpl anni nglhas [t ollbelJshi ft ed0t ollacconmodat el hat . (JAnd
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sonmellof [0t he[t hi ngsCweldo, asUanladvi sory[panel , Dnwesi t

her ellandll i st en[lt ol hi ngs. 0O

OOO0O0O00OON Chavelt oOsay [t hat [t helt ri pOf or OnmelwasUanlUeye
opener f ronllever yldi nensi onlbecausellt hell ssues[] ust [Jare
not Cobvi ous. WAt chi nglGener al LW | i ansr espond[t o[t he

st af f Dand[t heneedsUand[t hei r Oappr eci at i onUof [t hef act

t hat heOunder st ood[what [t heywer el al ki ngUabout , Chell i ved
t hroughli t, Ohe' sOgone[lt hr ought hoselt hi ngs, Danddt hat [0t hey
wer eldgoi ngt olhavellt oOwor kOwi t hhi nlt oliset [t he

priorities. 0Criterialjperformnceligoal slCreal |l y[Oseenmedl[lt o
shift O ntt hat Oshort [t i mell Dwas[t her e(bet weenCwhat [0t hey
firsthadOont hei r i st (whenlhelOcanmel nt heOdoor Dand Owhat
t heylreal i zedDwhenCheOwal kedUout [t hat Odoor Oas [t olhow

t hi ngslar ellgoi ngllt ollhavelt ollbedonel nt hef ut ur elli f Che

real | yOwant edlt ollsol vellt hoselpr obl ens.

OO00O00000O0So, O Ot hi nkOt her e sOall ot Dof Dot her Odi nensi ons

whenllyoullget [0 nt ot helr enovati onlisi de. [Tl Creal | y[if el t
privil egedllt ollbellabl el o[J oi nCyou; [t hat , Oandli t Cwas[a
real Oeyellopener. OO [0t hi nk(i t Dwasallr eal Ceyellopener [f or

t hest af f [t her e, Obut Uallver y[benefi ci al Oonellbecausellall ot
of [0t heOcomment sl [got [backwas(t hey[f el t Tl i ke[t heywer e
nowllt al ki ngldt ol0sonebody [t hat [t r ul yOunder st ood[k hei r
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needs, [Owho' sChel pi nglt oOgaugelwhat [+ - [t he(priorities

t hey' reldgoi nglt ollhavellt olset Candt o[begi ndt ol ookOat [ t
fronmJalidi f f erent Oper specti vell n(Isetti ngllt hosellgoal s(based
onlt hosellneeds. [IJSo, [ ust CanCobser vat i onlat [t heOsanme

time, Jalddi fferencellondr enovati onllver suslOnewldconst ructi on.

OOO0OO00O0O0OGENERALDOW LLI AMS: (ML |, O Cappr eci at el hat , fand
asll ' veldsai dbef or e, (Phyl | i sChasOny[Ischedul elandi f Oyou
arelftravel i ngll nternationally, Oyou' remost Owel conmell o

j oi n(us. OJust Cpr epar et olldoall ot Dof Owal ki ngOandCbri ng
your [wat er [bot t | es. [But Cwelr eal | yt r y[t ol ook[at [t he
probl emJandOwelval uelCany [ nput [t hat Cyoulwoul dDhave.

OOO0O0000OOThi sChasObeenlver yChel pf ul . OO Tt hi nkt heli deallof
corelJandlIshel | , (generi c, Copenlspace, [Osee, [t heselar et ough
cul tur el hi ngs, OHar ol d, [Of or Ous [t oOput Ui nOpl ace. CMhenlyou
start [t al ki nglabout DopenUspacel nt helenvi r onment [t hat U
wor ki n, Opeopl el hi nkOyou' relli nt roduci nglsonet hi ngf r om
Mar s. [0But Dwe - - [t hi sO st heCway OweOhavellt ot hi nkJand

t hi st st helOway [welChavelt oJsor t Uof Odi sci pl i ne, Obecausell f
youlwant [Of | exi bi | i t y[F - DandOwelbui | dOi n, Cwhat , Cabout (010
per cent [or so, JJoe, Osonet hi ngll i kel hat . OCWMeObui | A na
littl eI | exCroomibecauselt' sl ust Dallcommonlisensell hi ng

t olddo, Owhi chlcanlbel[- - Cwhi chlli sCOgeneri ¢, O Oguessllyou
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wi | |, DandOcanOgolpr et t yOhuchwhat ever [di r ect i onCwe[Dwant

It [t ogo. O0But Owelk ry[t olbi | | i t Donlkt helhi ghOend[j ust Ui n
caselweldolhavellt ollhavelsonet hi nglt hat' st nCalpr ot ecti ve
ar ea. JBut Opr obabl y0i t ' sOnot Denought oJacconmmodat e Owhat

sonmellof [0t heOappetiteslCare. [

OO0000000So, O [t hi nkTt olpr ot ect Dour Osecr et ar yJandbeli n
i neCw t hOwher et heOpr esi dent Owant sCgover nnent [t odgo, Cwe
havellt olpaylnhor ellat t enti on, O nUnryCopi ni on, [t o

di sci pli ni nghalpr ocessandlmaki nglcert ai n(t hat Owe - [ ust
becauselwelar eldt helOgover nnment CandOweOcan(Jj ust [0t hr owJand
react, [t hat' s ust Onot [t helOway [t ol0doli t . OWeOhavellt oldr aw
t hell i ne, DandOsonmelof [t heselt hi ngsar eClhard. [IThey' re

har ddeci si ons, [but Osonmebodywi | | Thavellt oOrake Ot hem OOBut
| f Dwelal | owour (Of aci l'i ty[t olbeconmelisort Uof Calmeans([t o
acconpl i sht hat Owi t hout Ohavi nglanydi sci pl i nelar oundll t,
we' | | Onever [Osol vellt hat Dot her Omat t er, Owhi chl sCalr eal Oone,
andllt hat [ sCOwhet her [t her elIshoul dbellsi x[peopl elat [t hi s

| ocati onlor Cwhet her [t her eOshoul dlbel26, becausellour

gover nment [has[t ollsupport [t hemland(t hey' relvery

expensi ve. O0So, O [t hi nkt hat ' st helr eal [ ssue.

O0000000So, Ut hat ' sCwhy[wear el ryi nglt ollbellvery, [very

di sci pl i nedabout [t hat Candpr ot ect Callschedul e, [lbecause
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youlal I Oknowdt heol dUst ori eslabout [Of i vellyear s(tt ol[bui | dlan

enbassylandlal | Oof [t hat . CMéChad[t olr enovelal | [t hose

t hi ngs. 00O Cever yOenbassylcost s(1$1000n | 1'i on, DweChadt o
renovellt heselki ndUof [t hi ngs. JSo, Dwelgot [t o[F - [0t hat ' sCwhy
we' r e[ ooki nglat [cost s, [t hat ' sOwhyDwe' r e[ ooki nglat

schedul eandOonOandOonOandOon.

OO0O00000So, Dadl ot Dof Tt heseldi niti ati vesUar eldgear edt o

tryi nglt oddowhat [JRobi nlIsai d, Oand[t hat [ st oOput Ui nOpl ace

allittl eddi fferent Ocul ture. OOYes?

OO0000000OMS. OOLSEN: 00 Dwas [ ust Cgoi nglt ollsay, [lyou' ve

al readylgot t enUover Oaldcoupl elof Chur dl es, Oyou' velal r eady
sai dlyoulonl yOhavelt hr eeldchoi cesUof [bui | di nglIsi zes.

OOO0O00O00OGENERALOW LLI AMS: [0That * sOri ght .

OOOO0000OMS. OOLSEN: OdCkay, Ut hat Owas Ut helf i r st Cbi glone. OO

OOO0O00O0O0OGENERALDOW LLI AMS: ORI ght .

OO0000000OMS. OOLSEN: [fYou' velt akenlaway [t heldopen- ended

what Odollyoulwant .

OOO0O00O0O0OGENERALDOW LLIE AMS: [0That * sOri ght .

OO0000000OMS. OOLSEN: [0So, Cnow, [you' veldgot Opri ori ti eslt hat

- - JasHar vey[lsai dlandlJever yt hi ng. JAnd[t hen[t helJot her
t hi ngldi sOuplf ront Ogi vi ngl i m t edlchoi ces, [Onot [Isay, [okay,

youlcanlhavellt hesellchoi ces. [lYoullhavelt o[lchooselJanong
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t hem 0O0OSo, Casf ar OaslIspace, Owellcanlei t her Odolli t [A, OBOand

ClUor [mhat ever, Oyoulknow, [Jei ght [lchoi ces, [Whatever it s. [
| f [t hey' relf or ced[t olichoose, [t hen(t hat ' sOwhat [0t hey[Thave
tolliveOw th. OO f OyouOcanUOmake [t hat [Of | exi bl eCenough, O f

t heOchoi ceslar el | exi bl eCw t hi n(bei ngll i m t ed, [t henlyou
canl} - youlknow, [t hat ' st heCway [t olIst i ck(t oCyour Cbudget
and[t hat' s, [Jagai n, Uanot her [cul t ur elichange, (butit' s

required.

OOO00O00O0O0OGENERALOW LLI AMS: [0Now, [we' reddoi nglt hi s, 0 [0 ust
want ed[t olhear Oyour [f eedbackJandOmakellcer t ai n(t hat [l Ogot
enoughlvoi cesllar ound[t hat ' sCagreei ngiw t h{i t . 00 [f eel
total | yOconfi dent [ - Ol Onean, Cconf ort abl eCw t h(t he

deci si ons[t hat Owe' velOradelJandl [t hi nk[Ot heOst af f CcanlJspeak
for [ hensel ves. 00But Ul [t hi nk(t heyOdoCasOwel | Onowlt hat

we' vell al ked[t hi st hi ngQout . O0But Cwelknow(t heldgover nnent

I sCbi gland0i t' s - DandOanyOsuppor t Cof [t hi sConeOway Cor [t he
ot her Ocanlbellver ylhel pf ul Obecauselt hi st sCaliver ylnew
process. LThi st sCbr eaki nglnewllgr ound, [t hi sl s ooki nglat
ItCtotal lyOdi fferent. OOThi st st el |'i ngldsonmeonellt ollbe

di sci pl i ned. OThi st sOput ti nglyouli nOalboxJandnot Ogi vi ng
youllt heOnor mal [0f | ex[r ul et hat Oyoulnor mal | yhadCwher elDyou
j ust Odesi gnedwhat ever [youllwant ed[t olddesi gn. Ol t"' s
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control | ed. OO

OO00000000But O T hi nkO nOaOscar celldol | ar Ddenvi ronment , O t

has[t ollbelcontrol | ed. O t Chast olbe. OJANdOt heOwor | dt hat
we' rel ivingl nnhow, Cwel] ust Chavellt o] ear n(t hat Owe' vellgot

t olbellcontrol | eddandlOdi sci pl i ned.

O00000000Der 1 sh?

OOO000000OMR. DWOLFF: O0Mor eJaldquest i onf or OChuck. O0Have

your Opeopl eltt ri eddt olbui | danCat t ract i onOnodel [t osee

whi chlenbassi es, Oaf t er Oyoullbui | dCt hem [t enddt olbe

under si zedver suslot her s?[ITWellknowllsonmelUof [t hel[r easons,

but [ t Dwoul dbeldi nt eresti nglt olf i ndUout [ f Oyoullcoul d
forecast [certai nJ - Oyoullmayhavelalf al | aci ouspl anni ng
nodel , 0 nOot her Dwor ds} - (OThai | andOconmes [t oldm nd

I mmedi at el y. O0TheyOal ways[f i ndl0excuses[t ollgolt o[dThai | and. [}
Maybellt heyOdon' t [f i nd(t heldsanmeexcuses, Usay, [0t oldgol[t o
Mongol i allor Osonmewher e.

OOO0O0O000OBut youlicoul dldoUalinodel , Cyoulcoul dOdoOan

attracti onlnodel .

OOO0O0O00O0O0OGENERALDOW LLI AMS: [D0No, [but [he' sri ght . O0Der i sh

| sCabsol utel yOcorrect.

OOOOOOCOOVR. CMOLFF: O0OAndyoullcoul dt hen(f or ecast [ - [Iso,

whenlyoull ookat TaldnewllenbassyandUyoulput [ t [ nlt he
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nodel [ - Dandt her edJmaybellot her Or easons [l i keldr ugs, [you' d
needUalIDEACoper at i on. [0But [ f youldcoul dCf orecast [ t, [ ust
| i kellyoulf orecast [t raffi clor allhot el , 0t henOyoulm ght [not
belasOsur pri sedlor Oyouldm ght Oat [ east (belJabl el o[l ert
Congr ess[t hat [t her emaybellcr eepli nlicert ai nCenbassi es.
Pl usli t Cwoul dibelf unlt ofddo. (0That ' sOwhy, O ' nTJguessi ng.

OO000000OMR. OFLOYD: OThat O sCanCexcel | ent Opoi nt . CICMeDOw |

keeplt aki nglall ookat [t hat . O Mhat [we' vellbeendoi ng
recent |yl siwe' vellhadOanOout si delf i r nihel pCusOwi t hDour

st andar dddesi gnJandll ook[at Cour Oci r cul ati onldf act or s,
spaci al i zat i on, Dot her [t hi ngs, Dand0t heyhavelcomelOupOw t h
sonmelr ecommendat i ons. [0So, (wewi | | Cbell ooki nglat [t hose

recommendat i onsCandli npl ement i nglt hosellverylshortly.

OOOOOOOOOAI so, OBr adl sCgoi nglt oCbelt aki ngUall ook[at [+ - Dwe

startedldt hi sCsever al Ormont hslUago. OOWe' r ellgoi nglt olbe

desi gni nglandhavi nglavai | abl edf or Cour Ocust oner sfcertain
room Uof fi ces, Oconf erencellr oom et [icet era, [t henCwe' | |
havell i kel woldchoi cesllof [lconfi gurati onlor [Of ur ni turellso

t hat Dwelwi | | Ohavellt hi sOwher et heylcanlisee, Cwe' | | Ohavelli t
onlour O apt opstwhenOwelgo[t olpost sCor [y ust O nOpr i nt [f or m
for Ot hendt ol ook[at DandlIsay, [lyep, [t hat ' sCwhat Ol Owant . [
ThenDwebui | A0t hat Ui nt ot heOnodel .
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O0000000ThenCat [f hellver yOendUof [t hepr ocess, welwi | | [be

abl et oOpushalbut t onCandChavelt helf ur ni shi ngsOpri nt out
andlgo, [t hi sl sOwhat DweOneedt olor der . [0So, [we' r eCwor ki ng
on[lt hosellnodel sOandt hat Oconcept Or i ght Onow. C0But [youlChave
anlexcel | ent Opoi nt Cwher e[welineed[t olr eal | y[lgobackJand

t akeJall ookUat [Chi st or y[JandOwher e[we' r eldgoi nglt oldgo
becauselwelknow i ncert ai n(part sUof [t heCwor | d, Cyou' re

goi nglt ollhavelnor e[IDEACandall ot Uof Uot her Jagenci esandso

t hat' sCallver y[dgood[Jpoi nt .

OOO000000OMR. OREADY: O [t hi nk[t hat Oyoul}F - Dondt heOpl anni ng

nodel , O [t hi nkOyou' vellgot [t o[t akell nt ollaccount [ - i f

you' reldgoi nglt ol denti fyll ocati ons[lt hat Onay[belnor e

desi rabl e, Oyoulknow, OyoulJal nost Chavelt ollt akelall ook, Cat

| east, [at Osomelof [t hellexperi encelof [t hellhospitality

I ndust ry. O0Youlknow, [loncellyoullhavelalldesi r abl el ocat i on,
nobody[want ed[t ollgo[t o[t helswanp, Cbut Oever ybodyOwant st o
gollt ol hellbeach, [t hat [lgot [di scover ediwhen[t heyOcut Osone

of [0t heOswanp, Ohangr ove. 0

O00O0O0000So, O T hi nkDyoulhavelt oluselsomelof [t hat

I nformati onldt hat' sl eadi | yUavai | abl el n(tt er ms Uof Cper haps
right-sizinglf orOspace. 00 OguessUl [Cwoul dOwant [0t ol ust

comment [t hat [t her e’ salldi f f er encellbet ween(lt hellt echni cal
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1 spacellutilizationlt hat O Ohear Oyouldescri bi ng,
2 ci rcul ati on, Oyoulknow, [t hoselff act or sCiver sus[what [ Dwoul d
3 t hi nkOwoul dObelt helki ndsUof Cleri t eri altt hat Om ght Ccauselt he
4 creeplduelt oldchangesli nscopelof OOm ssi onandlt hoselki nd
5 of [0t hi ngs. OO [t hi nkt hey' relf undanment al | yOsor t Oof [t wo
6 di ff er ent [t hi ngs.
7 OO000000When Dy ouOgo Ut hr ought heOpl anni ngCnodel Tand
8 you' relhavi nglt helvar i ousdt enant sUsi gnlof f [t hat [t hi sCi s
9 what [0t hey [t hi nk(t heyneedUandt hi st st helri ght Usi zel[f or
10 t hem Oyoulknow, Owe' vellt al kedbef or eabout [0t hellf act [0t hat
11 sort Cof 0 denti fyi nglwhat [0t hei r Oscopellof [Oservi celdi s, Jand
12 t henUalyear DandOalhal f O at er, O f Ot her eChasbeenlt hat
13 t remendousalichangell nlscopellof Oservi ce, [ henCOmaybelyou
14 havelalbasi st olddef endlchanges.
15 OOO0O00000But O Ot hi nk, O ust asUOyoulwoul dOi nt helpri vat e
16 sector, U fU "' mlallt enant DandOl 0 easellspacell nCaldnew
17 bui | di nglandli t' sCbei nglbui | t Cout [t oy Ospeci fi cati on, O
18 m ght OmakeOsonmedm nor Ochangesw t hi nOmy Odef i ni ti on. COBut
19 oncell ' velgot [ t, Oyoullknow, 0 f 0 Oneed[t oUst i ck[1100peopl e
20 wher el [t hought [ OwasUonl yOgoi nglt olhavelf i ve, [t hat ' sy
21 pr obl entasOaldmanager [0t off i gur eCout Cwhet her [t hat ' sl eal
22 I mpor t ant [t olneCJand[t hen(f i gur elout Cwhat O ' nigoi ngt oldo. [
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| nOnmost Ocases, Onost Opeopl elst art Opl ayi nglt hat Ogame Cof

cost [lef fecti venessliver susmaybellaldi f f er ent Oranagenent
approachlor falldi f f er ent Oway [t olIsol vellt helpr obl enilor Can
appl i cati onlof [t echnol ogylor Owhat ever . [I0Youlknow, [lyou
havell hellabi | i t y[lt oldf or celt hat Odi sci pl i nefbackbyOpul I'i ng
out [ hosellver y[pl anni nglmodel sOdandCOdocunent st hat Oyou

wor ked[w t h(t hentand, Ohopef ul Iy, [t hey[wer elJact ual |y

under st andi ngOwhat [0t hei r Oser vi celdscopelwas[at [0t het i me

t heylOconm tt edt olyouls or [t hesi xUOspaces[t hat [lnow, [lyou

know, ar e(bei nglasked[t o[lbeJexpanded.

OOO0O0O00O00OGENERALOW LLI AMS: [0 Cwoul dOsay[Davi d' sOgot [ t

andl Ohopelt hat Oour Or ecor der Ogot [t hat Odownver bat i m
becausell hat ' sfexact | yOwhat Dwe' r elldeal i nglw t hTand[t hat' s
t heOpr eci sellway [Cwellpl ay [t hi sClback. OWMeOsay [t o[t he
responsi bl efparty, Oand(t hat ' st hellchi ef Oof Om ssi onCwho' s

I n[t helf i el d, [t hat Oyoullhavellt he1180spaces, [lyoulhavel[122
of [t henwhollar elcl assi fi ed, Ut helot her Or esi dual Car e

uncl assi fi ed. OOPut Owhoever Oyoulwant [t oCput Ui n0t hem OOANnd
t heldf act [0t hat [t her elJar el hr eellot her Cpeopl elJasked([t oldcone
t ollyour O ocat i on, [t hat (beconmesJanlon- si t e[jpr obl em OBut
wellcannot [al t er [t heldconst ructi onCarrangenment f or Usi X

addi ti onal Opeopl ellbecauselt hat Owas[not [ n[t helcar dsLi n
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t hebegi nni ng, (Mweldon' t Chavelt helf undi ngf or 0 t Jandwe' r e

out of Ost epwi t h(Dour Ost akehol ders.

O00OO0000Now, D f O Ower el nOt heOposi ti on, O Owoul dlbellvery
careful Owm t h(t hat , Obut Unevert hel ess, Ui t [ s(- - [ he

deci si onllhas(t olbelmadelat [t hat [l evel . (O Owoul dDbelvery
car ef ul becausell [woul dlcauselt helki ndOof Opr obl ens [t hat
ChuckOwasUal | udi nglt o, O Cwoul dl0causellt hesellci rcul ati on
probl ens, 0 Dwoul dlcauseldefi ci enci esandUappr opri ate
spacelandt hel i ke, Obut i t [ sCaldeci si onlt hat CWwoul dhave
t olbelmadellat [t hat (I evel , Dand[t hat ' s(t helr eason - Cwhat
we' relltryi nglt olddoli st ol i nk(t hi sCdi sci pl i nelJpr ocess
aroundIfacilitiesltollthelreal [ ssuellandlt hellr eal [ ssuelli s
howmany Cpeopl eldshoul dlbellt her el nt hel i r st Opl ace, Cor
sayi ngli t Canot her [way, [havellyoullzer ollbasedlyour (080peopl e
or 1800s| ot st hat youlhaveandmadellcert ai n0t hat Cyoulldo,

I n(Of act, [needd80. 0Becauselt oday, (12002, Oyoulim ght [need
58.

OO00000000OVR. OTOUSSAI NT: O ' mir em ndedUof Callconf er encelll

went [0t ollsonellyear s(lback[wher eCwelwer el al ki ngllabout [Chow
youllcoul d[+ - I daldr em ndedUmeof Ui t DandOHar ol dr em ndedlne
of [ t DandJoel Odi d, [0t oo} - Tof Chowllyoulcan[Jj ust [get

everyt hi ngal | Opl annedOdown[t ot he[ONt h[Jdegr eelland[t he
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realityli sOt' sOpl anni nglbyOr ear vi ewlm rr or [because
you' vellgot [t ollkeepllyour CeyeldonCwhat Clyou' r eldgoi nglt ollbe
runni ngli nt o, Onot Cwhat ' sCbehi ndOyou. OO

O0000000So, Ot heOef f or t [t hat [lgoes i nt okt heOpl anni ng,

t here' sfalldi f f erencellbet weenlpl anni nglandOdesi gnland[t he
execution, DJandOwhi | el Ol i ket ollhave, Oat [t he[Jexecuti on
phase, asOmuchOdef i ni ti ondf r onit helpl anner s(t olr equi r e[l -
t ol et et henlddel i ver [0t heOpr oduct [t hat Oreet s(t he[user's
requi renments, Ul Oneedlt olhavellt heldf I exi bilityltoll et One,

I f [t he(t echnol ogyUhaslichanged, Ul [haveOvat t i eVaxi n
(phoneti c) Ospeci fyi nglishe' sfexpert [ n(t hi sCar ea. [JShe' s
anlli nt eri or Odesi gner [ - [t hankOyoulver yOnhuch. 0OSheOw | |
seell hat [t helddesksUar ellri ght, [0t hat [t hey[wor k, [t hat [t he

dr awer sClar e[t hell at est [lver si onlUand[t hat, Cby[gol | y, Oyou
know, [ t ' sOgoi nglt oseat [t helr i ght Onhunber Dof Opeopl et olddo
t heOt ask[t heyhavelt o0do.

OO0000000So, O her el st hi sOgi velDand[t akeCandOsolf ort h

t hat OgoesonOdur i nglt helldesi gnl}- - [t hat ' sCdel i very[F- -
constructionldel i veryOprocess, OandCasCweal | Cknow,

t here' sfallsort [of Odancelt hat [lgoesllon, [parti cul arl yCwhen
we' reldr esponsi bl eldf or If ur ni shi nglt helpr o] ects, [t olseel

t hat [0t heuser s(iget [what [t hey[heed[t o[Jper f or nTit he Owor K,
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t helri ght Odesks, [0t helri ght Oseat s, [t helr i ght Opower Cand(al |

t hat Ost uf f.

OOO0OOOOOOANd Pl anni ngldoesUusUaligr eat Lf avor Cwhenlt hey

l'i mt[thelchoi ceslUandOmakel t Oaslcl osellt o[t hell ar get Uas
wellcanlget [ t . (JOBut [t hen(t here' sCOsort Cof Ot heddirty
fingernail OstuffOof Ogetti ngli t Ori ght, Obecauselwe' r el he
ones[t hat [deal Owi t h(t hi s. OP. K. Cwas[Isayi ng, Owe' r el he
ones[tt hat Odeal Owi t h(Ot heOuser s(fi rst - handli nlddel i veri ng

t hi s. OCMhenlt helf ur ni t ur elgoesi n, Oyoulneed[t olseewhat
myi nteri or Odesi gner sCgot hr oughi nli nst al |'i nglt he
furniture. OJAndCwhoops, Ul Ohavelalri ght - handOreturn, O ' m
supposed[t ollhavelall ef t - handr et ur n. OO Ohavel- - Oyoulknow,
nmy Opanel 0 s0540 nchesUhi ghl nst eadlof [460or Cwhat ever [ t
may [be. O

OJO00OO0000And s o, O hi s s - Oyou' | | Onever Cever Cget [t hose
t hi ngs11000per cent [ri ght Tat [t hepl anni ngldst agellbecause

I t' st oolf ar Hahead. 00 Orean, [t hoselpeopl ellhavellkhanged,
byt heOway. [l0They' r elInol onger [t her e.

OO000O0000So, CweOhavelt ofwor k, Cyoullknow, Cw t hDour

col | eaguesli nlal | [t hesell hi ngsUandlt helpl anni nglist uf f,
but [t henlt here' st hi sCperi odDwher elwelsay, [t hankyoullvery
muchCandwelt akeli t.
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OOO000000OMR. OFLOYD: O ' d i kel ol ust Caddt oOwhat [Davi d

sai d[t hat Cwelt r y [0t ol ookat [t helf unct i onsUOupf r ont Oso

t hat Dweknowwhet her [ t ' sOgoi ngt ollbellheavyOonlcounsel or
wor kor Cot her [0t hi ngs, Owelbr i nglt hat [0t ot helt abl edand[ he
pl anni nglt ollgi ve[Joelt helXf | exi bi |l ity olddo[what [helChas[t o
doOw t h(t heli nt eri or Odesi gnsandOever yt hi nglel se.

OOO0O00O00OGENERALOW LLI AMS: [D0Okay . OOAny Of ur t her Cquest i ons

onlt hat Cone?

O00O00000( Nor esponse. )

OO000000O00OGENERAL W LLI AMVS: OfLet ' s ook Onowlat CONunber [121. O

Vhat (ar e[t hell at est [lcont ract i nglret hods[bei nglusedl n(t he
privat ellsect or [0t ollhandl elldesi gnJandconst ructi onlser vi ces
f or DanCexpandi ngOpr ogr an?J0Cbvi ousl y, Cwe' r eexpandi ng. [
Now, O et Omel(t el | Oyoulwhat [t he(lf oundat i onUof [t hat [ s.

OO000000COWe T eel T nOOBO, Oseni or Omanagenent [ - O Ohaveldt hem
al | Car oundt helt abl eJandbehi ndUne[t oday, [0t hat Dwellcan
handl eOwhat Cour (st akehol der sChavellgi venUusCpl us. OO " m
const ant | yOaskedwhenOl ' mionCkt heOHi | | , Owel |, OGener al , Ocan
youllgo[lf ast er, OcanlCyoulhandl elnor e?[ICMeChavelbui | t [t he

or gani zat i onJandt helst r uct ur ednowllandhavellt he

pr ocedur esandOmanagenent Uappr oachesOi nCpl aceOwher elCwe

f eel welcanldolt hat , Dandwelf eel Over y[ist r ongl yabout
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t hat, DandOweOsay [t hi sOever ywher efwelgo. [0 OknowlJsonet i mes

peopl efddon' t Cexact | y[lconnect [t olli t [becauselt hey' r e[lused
t oOwhat [t heOpast Owas, [but CwellcanUhandl elcl oselt o[0$2
bi Il i onOor Opr obabl y[O0$2[bi | I i onOof Owor kDalyear . OCWelcanOdo

t hat .

OO0000000But Owe Cwant [ oOmakelabsol ut el yOcer t ai ndt hat
everyt hi ngbwelt ouchlher e, Oweldoll t [ri ght , Obecauselwellgai n
I nCcr edi bi lityOdandOwelOwant [t olkeepl t O nkt hat Oor der . [0So,
we' relJ ust [ nterestedl nlyour [ deas. [0 knowBoei nglhas
donelli t. OO knowiJoe' s(f i rmhasldonell t. 00 CknowDer i sh
hasOdonell t JandOTom [hi sCf i r m OUAI | Oof Oyoulhavelpr obabl y
beenl n(t he[Jexpandedlnode. [0JSo, [what Odolyoulldo

di fferentlyDOw t hOyour Opr ocur enment st r at egi es(t hat [you
woul dn' t OdowhenlyoulhadUaOsmal | er Opr ogr anf

OO000000OWe ChaveOsonme i deas, [but Cwelj ust Dwant [t ol i st en
tolyoulaswel | . O

OJO0O0000Yes, O da?

OO0O0O000000OMVS. DBROOKER: OAs Uf ar Hasl Ccanlsee, [t her e' sOno

onelfanswer, [youllknow. [0That ' st heOwhol elJpr obl eniw t h
addr essi ngllyour Oguesti onld st hat [t helpr oj ect, [t heldti me
f rame, [t heCanount Dof Ui nf or mat i onCyoulhaveland[t he

partici pant sfal | Odi ct at eChowlyou' r ellgoi nglt olappr oachlany
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particul ar Opr oj ect . [IISo, [t held ssuellbeconeshowlmany[t ool s
havellyoullgot [0 nCyour [t ool Cbox[i nUor der [t ofJaccommodat el he
particul ar Osi tuati on. OO Orean, Osonmelpr oj ect sCar e[very

wel | [desi gned[t oJacconmmodat eJalldesi gn- bui | dOscenari o. [
Ther elJar eJot her sOwher el f Oyoulhavelallsi t uati on, Oal t hough
you' relget ti nglaway[ff r onilt hell ndi vi dual Oneeds, Cbut [0t her e
areldsonet i meslyoulhaveli ndi vi dual Oneeds[at aljparti cul ar

si telt hat (youlldolnot Uhavelal | [0t hedt hi ngslCdef i nedpri or [t o
startinglt helproject. [0But [t oOdoUaldesi gn- bui | dDandhave
t hat Oconpanylgof or war dCw t hout Thavi nglallgooddef i ni ti on
of [0t heOpr o] ect Ocanlbellexpensi ve. 00So, [t hen, Omaybelt hat
parti cul ar Donell sUaldesi gn- bi d- bui | diki ndCof Oalscenari o. [

OO00O0000OHavi ngUalr eady Oanswer f or Dever yU- - Donedanswer

forOevery[si tuati onll sOpr obabl y[t helbi ggest Om st akelt hat
youllgof orwar dCw t h. O0Youllhavelt olhavelalCwhol eldsel ecti on
of Osol uti onstt olbelabl e[t olldet er m nelwhat [t hat Ui s. [
There' s[j oi nt vent uri ng, [t here' sldesi gn- bui | d[t hat [lyou' ve
beenlexperi enci ng, [t here' sal | Onunber Cof Odi f f er ent

scenari os. OdThelf act Ui sl st hat [lyoulneed[t ol[lbelff | exi bl e

t ollbellabl eltt olfJaccommodat el helpr oj ect [t hat Oyoullcurrently
havelon[t hellboar ds.

OOOO0OOC00ON T hi nkE hat Cyou' relt endi nglt owar dsla
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st andar di zat i onof [pr ocessesllbecausellof Cyour Cappr oach,
but [t here' siOsti || [ - Oyoulknow, [t he[way[t hat [lyouldm ght
addr essallconpoundli sCOnot [goi nglt olbedt heOsameasli f [you
havell ollf i ndUalOnewhomeli nOLondon. 00 Orean, Cyoulknow,

I t' slgoi ngllt olbellallt ot al | yOdi f f er ent Jappr oachldbecauseof
t heldf act [0t hat Cyou' reldgoi nglt olhavellt olldeal Cwi t h(Ja
situati onl nCLondonOwher ellyou' relput ti nglt hellconpoundli n
allgreen(fiel disite. 0O

OO0O0O0000So, youllknow, Ol O hi nkt hat Ot heCanswer [ sCyou
needlt ollhavellt hellpr oj ect [t hat [di ct at es[t heJappr oachland,
agai n, youlknow, [t her e(Jar ellnew} - Clever yday[t here' s
sonmeonelt hat OcomesOupw t hCaOnewll dealof Chow(t o[Jappr oach
I t. 00 Ot hi nk(t hat Ckeepi nglt hat 0 nOm ndCandCknow ngwhat ' s
out [t her el s - JandOusi nglt hosell sCalpossi bl el ool . (0The
onl ylconcer nll [ - [t helDonl yrestrictionl [t hi nk[l Oseell s
t hat Ogover nnent, 0 nlgener al , doeslnot [t endt ol i kel o[lbe
i nnovat i vel n(t hoselki ndsof Car easbecauseUof Ucert ai n
constrai nt s(t hat [t heylhave. O0But [t hef act i s, [ st hat

wi t h(lt hesi t uati ons(t hat [lyou' reldeal i nglw t h, [0 nnovati on
I s, Oyoulknow, [0t hellopti onlt hat Oyou' veldgot [becausellyou' re
al | Dover [t he[wor | d.

OOO0O00O0O0OGENERALDW LLI AMS: [l |, T da, Ol Cappr eci at el hose
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comrent s(becauselt hat' sCexact | ylwhat Cwellar e[Jat t enpt i nglt o

do. OWe[Osought CandOgot Osonmelf | exi bi i ties-- 0 Ot hi nkl
ment i onedt hi sCbef or e[ - [f r ondt heJOVBOand [t heOCongr esson
procur enment . OCWelar el nfalluni quedposi ti ondt oday[wher elwe
canlenpl oywhat ever Opr ocur enent Happr oachOmakesOsenselff or

us. OCWe' r enot Owedded[t oJanyone. [

OOO0O0000OTheDonl y Ot hi ngbwe' reldtryi nglt olist andar di zeldi s

t heOpr oduct Cwe' relddel i veri nglt olJget [Jaf t er Cwhat [Robi n

t al kedOabout , [0t olhel pOustw t hOdi sci pl i nellsolt hat [- -
because, [lyoullknow, Owe' r e[not [bui | di ng, Cyoulknow, [l vory
towers, Owe' relbui | di nglof fi celbui | di ngsUover seas. [1JSo,

t heylhavelkertainOsim larity. 00JSo, Owe' reltryi nglt o

st andar di zellt hat Opr oduct Osolt heldcont r act or sCandlCever ybody
who' sCwor ki ngCw t hus, CWhenOweldsay [we' r eligoi nglt olbui | dla
newlenbassyllconpoundf or [t he[JSt at e[lDepar t ment , [t heyknow
exact | yOwhat [we' r eldgoi ngt ol0do. OdYoulknow, [ t Omaybe
confi guredlw ong, [t helcl addi ngland[t hef acadellon[lt he

out si deJmay[belall i ttl eddi fferent, Cbut [t heylknowlexact |y
t helki ndUof Uani mal [t hey' veldgot . [I0That ' sOwhat Dwe' re

| ooki nglff or.

OOO0OOOO0OHowwe Cpr ocur et hat Cbeconessi t uat i onal . OOHow
qui ckl y[(welneedi t, Owherelli t 0 s, Cet [cet er a, Cet Ocetera. U
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So, Owelar ellbei ngliver y[If | exi bl edabout [t heOpr ocur ement
strat egy. 0So, 0 ' mpl easedt olhear Oyour Dwor dslbecausellyou
sai dllexact | yOwhat Dwear elddoi ng.

OO0OO0000Yes, ODavi d?

O00OO000OOMR. OREADY: CEMel |, O [t hi nk Ot helconm ssi oni ng

process, [lyoulknow, [ eal | yllcomes[ nt olpl ay. [0Youllcanhave
all ot Uof [f | exi bi l'i tyandOyouldi dn' t [l i st [l easelpur chase,
whi chld sOpr obabl yOsomet hi ngt hat [ sOnot Jasldesi rabl eldi n

t heOFeder al Osyst em [but Ul [t hi nkODwor ksCver yOwel | i nCsone
ar eas. [IBut [t heOconm ssi oni nglpr ocesslal | owsCyoullt olbe

f 1 exi bl eJbecausellcomm ssi oni nglpr ocessliguar ant eesllyou

t hat Oyoulknowwhat Cpr oduct Oyoulgot UOor Cpr ovi deslla

mechani snilt ollcorrect [t heldf aul t yOdel i ver yUof [t hellsyst ent]i f
t here' sfanll denti fi cati onlof Ualdf aul t yllsyst em Uandl [0t hi nk
t hat DopensUupCal | ki ndsUof Odoor s. OYoulhavellt heOsaf ety
net [of Onot Onecessari | yOwor ryi nglabout , youllknow, Oasnhuch
howJoel [get sl her eJasCwhat Oyou' vellgot [(Mhenlhe[f i ni shes
andhands [t helkeys[t ollyou. [

OO0000000ANd O [t hi nkOput ti ngUanOenphasi sConOpr oduct Cand

t heOqual i t yUof [t helf i nal Odel i ver edUpr oduct Cwi t h(Ocontrol s
I sOsonmet hi nglt hat ' sOnew, Ol [t hi nk, [0t oOgover nment , Cand(l

t hi nk[Ogover nment Ogener al | y[ - 0 n(t heOpast, Onyexperi ence

For The Record, Inc.
301-870-8025




Industry Advisory Panel Meeting

December 19, 2002

© 0O N o o b wWw N P

N NN R R R R R R R R R R
N P O © O N o 0o M W N B O

Page 116
I st hat [t heOm nut i alof [k ryi nglt olbui | d(t he[Opr oduct [ s

I nterestinglt oleverybody, [but [t hat ' sOwher ellyoull ose
nmonment untandt hat ' sOwher ellyoulll osellyour Cedgellonlcost
contr ol (becausellever ybodylget sl nvol vedli n(it hat , [wher eas
I f Oyoul ook[at [0t helf i nal Opr oduct DandOyouUsor t Uof [t akeJa
retail DapproachlasOalconsuner, CasCalbuyer, [youldmybe

al | owdsomelof [0t hi sUot her st uf f [0t olbeChandl edCby [t he

I ndust rylandlnot [hecessari | ylhavellt oOwor ryCabout i t [Iso

much.

OOO0O00O0O0OGENERALDOW LLI AMS: [TVl |, Tyoulknow, OoncelJagai n,

bot hClyoulUand[l dallar elri ght Oonl[t ar get DandOwe' r e[pl eased[t o
hear [t hi s, [becausell ' nigoi nglt oOaskOTer ry[t ol al kabout [a
newf | exi bi i ty[t hat Dwelj ust Oput Ui nOpl ace, Candtt hi s

hel ps, [t oo. O Mhen[t heOquesti onl slr ai sed, Odolyoulhavellt he
capaci ty, Ocanlyoullhandl el t 200Wel |, T t ' sCallquest i onlof
how(} - Owhat Cyour Onmanagenent [Of ocusl s. [0Ther e' sCalwhol e

gr ouplof (f aci l'i ti es, (all ot Uof Chousi ng, Osmal | Cuncl assi fi ed
bui | di ngs, [0t hat DwelOcanUacqui r ellby[l ever agell n[t heOpri vat e
sector. " || CDhavelTerry[t al kOabout 0 t, Cbut Of or [0t helIf i r st
time, Owe' relgoi nglt olbell nt roduci ngt hi st n0t heOsyst entl n

thi stf i scal [lyear.

OOO000000OMR. OW LMVER: OOThankDyou, OGener al . (fYes, O Dwoul d
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agreelw t hOyou, 0 t Cwoul diDbeCwonder f ul O f Cwelcoul dlhave

| ease- purchaselaut hority. O0Aslyoulknow, [t he[JOVB[Iscori ng
rul esOpr ohi bi t Ot hat DandJOMBOmakesCallver ycl ear

di stinctionlbetweenlcapital DandUoper ati ngld easesand

t hat' st hellenvi r onment O nOwhi chODweOoper at e.

OO0000000However , DwellcanOdobui | d-t o-sui t, CwelOcanOdo

bui |l d-to-| easelandll hat ' sCwhat [t he[lGeneral [ sOreferring
to. W' vellbeenldoi ng[lt hat DonanCexpandedbasi sOandl
t hi nk, Of rankl y, O at her Osuccessful | y. 00

OOO0O0O000Let OreOgi velyoulonelexanpl el f O Ocoul d. OOThe

Gener al [ sOgoi ngt ofbellgoi ngUout [0t oJAf ri ca, Cas[he

ment i oned, Cear | ylOnext [iyear [t olldedi cat elJour Chew

chancel | or y[ nONai r obi . O0Now, [0si ncelwe' velnmovedour

cent er Uof Coper ati ons(t olJalldi f f erent I ocati onlli nCNai r obi ,
t hat ' sfaf f ect edhowiwell i ve[JandUoper at ellandhavellt o
comut e. (0So, [t helpost [br ought Oupfaliver ylgoodpoi nt . [
They[sai d, [t hi st slreal | y[af f ecti nghwher eCwelw | | [wor k
but Chowlwe' r elIgoi nglit o[} - (wher elwe' r elJgoi nglt ol i ve. JSo,
wellsai d, Oal | Ori ght, O et' st akeJall ookat [t hat . [0

OO0OO0000ANd Cwe Owent Cout Cwi t hCanORFPOandCwer e(ver y

successful 0 nlOget ti ngall60- uni t [housi nglidevel opnent,

varyi nglsi zellt ownlhouses, Hapart nents, [w t h(t ot [l ot sCand
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ot her [t hi ngst hat Cyoulwoul dlexpect [t olJhave, [r ecogni zi ng

t hat [Nai r obi Ohasi t sCownlsor t Uof [per sonal [Isecurity

di nensi ons. OWeOwer eldabl et osaveldhoney[lbecausell nst ead
of [havi nglour [Ost af f Odi st ri but ed ni ndi vi dual Ohouses[t hat
literall yOhadlt ollbelguar ded124/ 7, DweOnowlhaveJalnew

noder nCconpound[t hat ' sCpr oper | y[Isi zed, [ sCf | exi bl e, Oand
guess[what , [has[allcent r al [lguar dar ea. JSo, [\We' veldenhanced
our Osecurity, O nprovedl} - Dwelhopewi | | 0 nprovellt heOnor al e
of [0t hepost, Hand(+ - Oand[t hi st sCiver yli npor t ant IOf or [t he
Secretaryl} - [we' veldnowlmade [t hat Opost Onor e(Jat tracti vellf or
of fi cerslit oldgolt o. OThat ' sCivery, Overyli nportant. [That ' s
onelJof [0t helobj ecti ves[t hat Cwe' relX ryi nglt olJachi eve. [

We' rellnot [ ust [t ryi ng- - 0

OO000000O00OGENERALCW LLI AMS: OO t [t akes [t henldout Uof CPar i s.

OO0OO000OCOMR. EW LMVER: [CYes, Osi r, [t hat ' sCOalni ce[way [t o[put
I t. 00t [t akest hentlout Oof OPar i s. [0AndOso, [youllsee, [wWhat
we' velddonelJon[t heOonehandli sCwe' veldgot Happr opri at ed
funds, Ocapi t al [f unds, Ospeci fical | yIIf or [t helldesi gnlJand
constructi onlof Oour Ochancel | or yli nCNai r obi DandOwelt hi nk

I t' sUallvery[fi nelistructure. OBut DwellusedUour [ ease- hol d
account, [whi chi sOr ecurri nglnoneyOwellhave, [0t olJgolout Cand
dollt hi sCbui | d-to-1 easelproj ect. O CWwoul dlJaddCt hat [ t Chas,
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I n(al | CDof Oour Cbui | d-to-1 easelprojects, [t OhasOanCopti on
for Ouslt olbuy[F+ - ObuyUout [t hell nt er est sshoul df unds

becomeavai | abl e.

OJO0O00000Under OGener al MW | i ans' Ol eader shi p, [t hat ' sCone

of [t heJacqui si ti onCappr oaches[t hat Cwelhavelt hat Owe' | | Cbe
wor ki ngli nt oour O ong-rangelpl anlbecauselwe [ hi nk[t hat

t hi s sOallvery, [iveryllvi abl e(al ternative. O tOfitsllda's
defini ti onUof [t helappr oach(} - [0t heOpr oj ect Odi ct at es[ he
approach. OOWel |, [0t hat' sOr eal | yCwhat [we' r e(ddoi nglher eldi n
t er msof [bui | d-t o- | ease. Welwant [t o[beabl e[t oOexpl ai n
t hi sttt oal | Cof Oour Ost akehol der s, [t o0t hel0Congr ess. OUAs[t he
Gener al Chasdi r ect ed, [t helOnext [iver si onlof Dour O ong- r ange
pl anCwi | | Ohaveallsecti on[t hat Cdeal sCw t hClbui | d-t o-1 ease
asanlacqui si ti onCapproachCwhereli t' sOappropri ate, DandUl
t hi nkt hat' st hellkey [wor d.

OOOOOO0O0OOGENERAL COW LLI AVS: (OUm hum OCANnd, OTerry, Cwhi | e

you' rellafterit, Osharelw t h(lt he[Jpanel TDonCour Onew

aggr essi vellappr oachlUondi sposi nglof Cpr operti eslt hat Cwelldo
not [lneedllbecauselwellcar r yall ot Uof [baggagellar ound. [l

don' t knowlany ot her Dway [t olsay i t . 0OSt af f Ocanlcl eanlli t
up, Cbut [t hat ' sCwhat Oi t [ s.

000000000 Laught er) .
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OOO000000OMR. OW LVER: OOVl |, Cyes, [welddoOhaveOanlextremel y

aggr essi velpr ogram OOThi sCyear Owelw | | Osel | DonCt helor der
of Oabout 0$900m | |'i onOwor t hof Opr oper t y[t hat Car eCexcesst o
our Or equi renent s, [mWhet her [t hat ' sCchancel | ori es[t hat (we' ve
novedUout Oof , Cwhet her [ t ' sCproperti es(t hat Dweldr equi reddi n
center[citieslt hat Car eldnold onger Onecessar y[f or Oour

pur poseslior, [ ndsonellcases, st af f Chousi ng, Cwar ehouses,

t hosellsort stof [t hi ngs[t hat far eOsi npl ynol onger [ - Cwelno

| onger Oneedlor Har eldnoll onger [f uncti onal .

OOO0OOOOOONot Osur pri si ngl y, Ot hi sOsomet i mesUr epresent sCa

chal | engelat [t hoselpost s[who, [Jagai n, Onot Osur pri si ngly,

vi ewlt hat Cpr opertylas[t hei rs. OOnelof [t hellr eal Tchal | enges
we[had[t hi sCOnor ni ng, 0 dalmadelt helldi sti ncti onlbet ween

bei ngt heOowner Candt enant DandOi n(t heOpri vat elJsect or, [you
know, (youlcanlki ndUof Omakelt hoselneat O ittl e

di stinctions. O0General LW | | i ansUhas(t olldeal [W t h{t he

pr obl enilof [he' st heowner, [he' sCt helldesi gner, [ he

bui | der, [t he(ddevel oper Dandlt held i nanci er DandChe' s(t he
asset Omanager . [0JSo, Uhelhhas[t olddet er m nelal | [t hat Ost uf f. O
Andlyoulhavellt helpeopl el nfalpost Cmholl i t eral | yUar el he

t enant sfandlt hey' rellttransi ent. [0They' r e[t her ellon[a

rotati nglbasi siof or [t wollor [t hr eellyears.
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OO0000000So, Oyoulki ndOof Cappr eci at el - Oandt her e(ar elJa

| ot Onmor ellof [t hentt han(Clt her efar elJof Cus, Ol Om ght Osay. COCWe
havelabout [1270post slout [t her e, DandUal | Oof [t hoselchi ef Cof
m ssi ons, Ounder st andabl y[Oso, [vi ewt hensel vesUasli npor t ant

and[t heylar eCJand[t hei r opi ni onslneed[t ollbell i st ened[tt o.

OO0000000So, O hat ' st helki ndUof Cchal | engi nglenvi r onnent
t hat DweOneed [t oCwor ki n. 00So, OwhenOweldeci del[t hat
propertyli sllexcessandalpost [ldi sagr eeswi t h(Jus, Onot

sur pri si ngl yOweOhaveallbi t Cof Ochal | engelonOour Ohands[t o

wor k[t hosel(t hi ngst hr oughllt oJal0concl usi on.

OOO0O0OO00O w1 Osay, OasOwel |, Ot hat DweUhavelalReal

Propert yOAdvi sor y[OBoar d. OCMé[havelour [next Oneet i nglon[t he
9t hof (January, Owher eOwelt akelt heselki ndUof Ccont ent i ous

| ssueslandllt heylget [ esol vedand[t helr ecommendat i onslar e
madelby [t hi s0Boar dCwhi chChasOmenber sf r omiout si delt he

St at e[Depar t nent CasOwel | Oaslseni or [ evel [ISt at e[dDepar t ment
representation. O0General LMW | | i ansll st he[Executi ve
Secretary. OTher ecomendat i onslgolt olour OUnder [0Secr et ary
f or OManagenent . 0JSo, OwelldohavelJalOway Uof [f i nal | 'y

resol vi nglht hese. [0But Cas nOsoUmany [t hi ngs[t hat [iyou' re
hear i nglt hi sCnor ni ng, 0 t' sOnot Ual waysleasyllgetti ng

al i gnment Oast oOwhat O s n(t helObest [ nt er est Cof [t he
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Uni t edSt at es0Gover nnent , [t he[dDepar t ment Cof St at eland

t hat [post .

OOO0O00O0O0OGENERALDW LLI AMS: [Yes, [Robi n?

OOO000000OMS. OOLSEN: 00 Dwas [ ust Ogoi nglt oJsay[i t Oseens

thatit' sCtyi ngl n(Z- - OwhenOyoulf i r st [Ist art edJOBOJandyou
changed[t helnanme, [lyouldgavelttitl es-- L t' sCal | Oyour Onewer
busi nesslUapproach, [0t o[t akelbusi nesslli nt olJaccount . [I

Busi nessli slbusi ness. (Mhat ' sCigoi nglt ollbelbest [ff or [t he
bott onll i ne?00Not [ ust Usti cki nglw t h(t helol dCways.

OOO00O00O0O0OGENERALDOW LLI AMS: O0That ' s t . O0Har vey?

JOO0000O00OMR. OBERNSTEI N: [Ter ry, DwhenOyoulgot olIsel | Tsone

of [0t heOpr opertyOandt hat, Odot heOpr oceeds[f r onTlt hesal e
golf or [0t hat Oparti cul ar O ocat i on, [f or Oot her [ nvest nent slor
doesli t Cgolback nt ot helpool [t ollbelused(f or Dany[l ocati on
anywher elli n(lt heCOwor | d?

OO00000O00OMR. OW LVER: TOWelcer t ai nl y[- - [t heCJanswer O st hat

wellcanlr ecycl elff undslunder [0t heJasset Oranagenent Cpr ogr am
under [0t he[ - [t hell egi sl ati onlgoes[back[t 0[11926. [I[iSo, [we
t akellt hoselpr oceedsCandwelvi ewlpr ogr ammat i cal | ylagai nst
wor | dwi delJr equi rement s. [0Obvi ousl y, [0t ol hellext ent [t hat
t hat [t hat Opost [hasOsonellver y[r eal [ equi renent s, Cwe' re
t aki nglnoneyUout Oof [t here. [0 t ' sCunder st andabl elyou' d
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havellt olldeal [wi t h{t hat [ ssueldi n[t er nsHof Opost

preferences. [But [t hellbott onll i neldl sOwellcanluselt hose
f undsUOanywher eCweldneedf or [bui | di ng-r el at edOpur poses. [
Over Ocertai nOdol | ar [t hr eshol ds, OwelCthavellt o[lgoCback[t o[t he

Congr esslandlask(f or [0t hei r Cper m ssi on.

OOO0000O0O0OMR. OBERNSTEI N: [0For Cexanpl e, DandOl Omay Obe
I ncorrect, (but O [t hought O Or ecal | DwhenOwe Ower el nO0Bangk ok
t hat [0t her eCwassonmell and[t hat [} - [

OO0OO000COMR. CW LMVER: (CYes, Ori ght .

OO00000O0O0OMR. OBERNSTEI N: O - youlwer ellget ti nglri dUof . (JJAnd

yet, [t her eCwer elpeopl ellondt hellbasellt hat Cwer elJsayi ng,
wel | , [welneed[t heselot her Obui | di nglf aci l i ti esCbecause
t heyOwer eldcr anpedlonlbase, [t her eCwer e(jpeopl elout si dell he

conpound. [

HOOOOOOOOvVR, EW LVER: LEYes.

OOO0000O0O0OMR. OBERNSTEI N: OHowldo[youlJequat et hen, [basedllon

t hat, 0 n[t er ms Uof (all ocal Oneedl nlt hat CasOopposedlt o[t he

over al | Oneedacr osst hellboar d?

OO0O0O000000OVR. W LMER: OdYoulhavelt oldot hat DonlCla

prioritizedlbasis. W' vellhadllsonmell nst ancesll} - [If or
I nst ance, Owellr eport [t o[t helOCongr ess[what [Jpr oceeds[we
expect Deachlyear Cand[t heOCongresswi | | Cof t enClconmelback
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and[tt el | OusOwhat Cpor ti onUof [t hoseldf undsCw | | Tbelused[f or

speci fi cOpur poses. [0That [happens. OdQui tef rankl y, O t' s

nor elf requent .

OOO0OOOOOONot Csur pri si ngl y, DwelUhaveUOnor eCldemands DonOour

syst enilt hanCwellhaveljpr oceedsl[t hat Owe' vellgener at ed. [ITMé
havellconm t nent s, [f or [ nst ance, [0 ollbui | dUor Ocontri butellto
newllchancel | ori esli n(Kor ea, U nOSeoul Oandi nBer | i n, Cand
el sewhere. OWe' relbui | di nglt hellchancel | or y nORwandalw t h
asset Omanagenent Ohoney, (al | Odonelw t h(t he[under st andi ng

andOsuppor t Oof OanCappr oval Uof [t heOCongr ess.

OO0000000So, Dwelhavelallver yJact i velpr ogr anit ollgener at e

proceeds, Obut 0 t 0 sOallver yldel i ber ati velpr ocess[it hat Ciwe
havellt ollgo[lt hr oughOwi t h[0t heOpost, [t hebur eau, JOVB, [t he
Congr ess, [et cet er a, [t olddet er m nelhow(t hosellf undsCwi | | Cbe

used.

OOOOOOO00OGENERALDW LLI AMS: [Yes?

OO0O0000000OVR. OREADY: OOnt hi sOmat t er, O Odon' t Cknowhowt he

budget i ngloper at i nglpr ocesslof Calparti cul ar Opost [l s

handl ed, Cbut Cwhenll DwasOdoi nglsomelpri vati zati on

consul tingw thOtheOm Ii tary, Dwe, Oyoulknow, [lgot [ nt o[t hi s
wi t hCbaselOcommander sUandt her eDwasUalf i nel i nel[bet ween

whet her [ t DwasUanlexcesspi ecellof Opr opert y[t hat Cwoul d
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t henlCbelgr abbedby [t helITr easur yUand[t heCnoney[woul ddgo

away[lver susdoi nglsonet hi nglt hat Dwoul dlbenef i t [0t hell ocal

baselconmnder .

OO0000000OWe Cwor kedDonOalnunmber Oof [ hi ngsCt hat [Cbasi cal |y

boi | eddown[t ol ryi ngt olhmakeOsur el hat [at [l east [a

porti onlof (benefit, Owhet her Ui t Owaslcashlpr oceedsUor [use,
wor ked[Dout Osoldt hat i t Ost ayedw t h(t he[Opost Cor [0t heldbase
commander . 00 [Oguessli t seens [t olnelli t beconeslreal | y[a
matt er 0 f OyoulhaveOaldmechani snil n(t hepost [f undi ng
processlwher e, Owhenever Oyoullhaveldexcesslpropert yllor
excess, [youlkknow, [lcapaci ty, 0 f Oyoul- -0 f Cbylgetti nglrid
of [0t hat Dexcessf aci |l i t ylyoullr educelCanUoper at i ngldr ai nClon
t hel ocal [post [budget , OdoOyoullal | ow, [f or Dexanpl e, [t he
post [t olr ecycl et hat Ocapaci t yand[t hei r Cbudget [0t hat Cwas
goi nglf or Omai nt enancellanddsuppor t Dof [t hat Of aci | i t yOor

t hat Owhat ever [t hat ' sfbei nglgot t enlr i dlof CandO et [ - Odoes
t hat Ogoback[t ot hellbenefi t Cof [0t helpost [t oJaddr essllot her
| ssueslor Odoesi t [basi cal | yllbeconmeUalwashf or [0t hepost
and, [t herefore, Doflittl el nterest [t oJmmkelanyt hi ng

happen?

OOO00O00O0O0OGENERALDW LLI AMS: O0Let Orej ust Ost art Candt hen

TerrylcanCaddhi sOpart. OO [0t hi nkChavi nglbeenli nti mat el y
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I nvol vedwi t h(t helbaselll osur efJandlr eal i gnnment busi ness

I N[t heODepar t ment Cof (Def ense, Ul [knowlexact | yCwhat [you' re
speaki nglt o. 0 Obel i evellt hat [t heOpr em sellbehi ndDwhy Dwe
havell hellr ul eCwellhavel} - Candl [t hi nki t* sCfallgoodUone, Ul
agreelw t hi t. O0TheOpr operti eslt hat Uar ellownedby [t he[U. S.
Depar t ment Cof St at e(Jar e[Jal | [Of ar - f | ungCandal | over [t he

pl ace. (00 f [0t heOpl ayi nglf i el dDwasOl evel , [t hat [ s, [Cevery
post [hadwhat [ t [shoul dDhaveJandOwelhadlCequal i t yUand
facilities, [t hend Cwoul dsayll t' sUri ght [Of or Orellt olisel |

t hi sfandkeep[t hat DandJenhanceOandnot Cwor r yJabout [Woellor

Jim

OO0000000But Dwe ChavelsuchOalpr obl entJacr ossCwher e[ - Cand

t here' ssolhuchOwor kIt olldo[i nar easwhi chlhavelnot hi ng. O
| t Cwoul dbellver ylhar dlt ol usti f yOrovi nglaheadOw t h

sonet hi nglat [t hi sCwel | - heal edor gani zati on[} - Opl ace, and
whenlyoulhavelnot hi nglat Canot her Opl acellor youllhavelpeopl e
I nChar m sOway Uor CiyoullhavelUalKabul Cor Oyoulhavellt hat [t ype
of [0t hi ng. 0So, Ul [t hi nk(t helpr em selt hat [t hedCongr ess[or
whonever, Owhat ever Oent i t ylcamelOuplw t h(tt hi s, Ui sCallgood
one. [Theyr elJjpool edbackl nt ollt he[Jpot Candyoullt akella

br eat hZandOyoull ook[Jar oundUat [t helZ- - (al | 12600 ocat i ons,

| ookUat Cour Cpri oritizedd i st Owher et hi ngsOar elhurti ngland
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deci de, Oshoul dOweOput [t hi sO$500m | 11 onObackDwher elli t Cwas

gener at edUor [Ishoul dOweOput [ t Cover Cher eCwhi chhas

not hi ng. 00So, Owelt hi nk[i t OsOallpr et t yOgood[i dealbecauselli t
hel ps, Ol [t hi nk, (bal anceOwhat Dwelr et ryi ngt olldo, Candt hen
pl uslkt helf act Ui t Uhel psOus, Ol [t hi nk, Ocur et heOpr obl em OO

OO0OO0000Becaus e what [Cwe ar eJmandat edt oldoi st olget Cour
peopl elout Oof Char nisOway, Cout Oof [t heONai r obi ' sOandCDar -

A sOsolwel} - [youlknow, [0GodlIf or bi d, OweOdonlt Chavelt hose

ki ndsUof [t hi ngs[Jagai n, Hasllsoonlaspossi bl e. [00So, CmelChave
t oluselleveryldol | ar [t hat Cwellcangener at et ofappl y[ t

agai nst Osecuritylandsafety.

000000000 s hat Ookay ?

JOO000000OMR. OW LMVER: TOYes, Osir, O Oconpl et el y[Jagreelw t h

t hat . DOAndOasyoulwel | Cknow, [t helpr ocess[f or Oranagi ng
propertiesiw t hi nODODOand [t heDAr my (i sOsi gni ficantly
different. O

OOO0O00O0O0OGENERAL OW LLIE AMS: ORI ght .

OOO000000OMR. OW LVER: U0YouUar el hellsi ngl elr eal Cpr operty

manager [f or [t he[J14, 000, 015, 000pr operti esOwelhavelli n[1260

| ocati ons. 0That [sOqui t eCaldi f f er ent Omanagenent st ruct ur e
t hanOyouDwoul ddseeld nt heUAr my. [0That [post Ccommander i s
responsi bl elf or [t hat . 00So, Ol [0t hi nk[t hat Omay [Cwel | Thave
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beenlwhy [IDODWwant ed[t olli ncenti vi zellt hat [jpost Ccommander i n

aldi f f erent Omanagenent st ruct ure.

OOOO00000OMR. OBERNSTEI N: OO Cf ol | owl- - i nf act , Cwhat Oyou

sai dwasJanlexcel | ent Oexpl anat i onli nt er ms Jof [nat i onal
prioritiesfandt aki ngUall ook[Jat [0t helvar i ouslneeds. [
wonder , [t hough, [t aki ngdt hat Doneldst epff ur t her, [gi venl(t he
fact OwhenOyoulhavel andll i kel hat Dandlyoullr e[t al ki ng

| ar gelddol | ar sCandt heCover al | Oneedsacr ossCt heldboar d[} -

t hat Oseensprettylstrai ghtforwardf ronlt heCOway [you

expl ai nedt hat [ - Cbut O ODwonder [ f [0t her elli snlt Jallsecondary

| evel [0t hat Ocanbelappr oached, Omaybelal r eadyldoi ngli t . O

OOO0O0O000MN t Ogoesback [t owhat ODavi dUsai d, Onor elf r onidan

I ncenti velst andpoi nt, Oandlt hat [ sCt hat Ooncellyoullt akelCaway
t helbi gt i cket i tens, Uit Oslcl ear [t hat CwhenOyoulldo[t hat

I st t [If easi bl e, [basedOonlt heldneeds [t hat Cever y[basellor
post [basi cal | y[has, [0 hat [lyoulal nost Ost i mul at et hem

t hr oughUOsomeUsor t Uof Haldshar elicom nglback(t ol ook [ or

ot her Dopportuni ti esCwher ellt her ey lbellexcesslcapaci t ylor
aldi ff erent Ouselor OUsonet hi nglt hat [0t obegi n[t ol hi nk

t hr ough, Owel |, Oyoulknow, [ f Cwedot hi s, Dwelcanlusellsone
of [t hoselff unds(lt olf i x[t hi sCup. JSo, Cyoulr elinovi nglaway
fronmidt helbi gl t ens, [but Cat [0t heOsame[lti ne, [Ostarti nglto
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creat e[lall ocal [ ncenti vellsyst enilt hat Oal sollcontri but es
noney [t ollyour Oover al | [bi gfpool . 00 Odont Cknowtdi f Cyouldr e
doi nglt hat Oor Cmhet her [t hat [sOeven[f easi bl e.

OOO0O00000OMR. OW LMVER: O0Act ual |y, Dwear edddoi nglt hat

Har vey. OO [t hi nkCwhat Cweltt ry [t oOdol st or ecogni zel[+ - O et
melgi vellyoulanOexanpl e. OO f JalJpost Cconmesli nCand[t hey[lsay,
wellhavelf our housi ngluni t st hat Oar el n(t he[w onglsecti on
of [0t own, (e espendi nglall ot Uof Omoney Oai nt ai ni ngt hem
wellr eal | yOwant [0t olget Or i dUof [t hose. OCWelt hi nkDwelcanl(t ake
andlr ei nvest [0t helJpr oceeds el sewher e, [gi vellyoulallgood
returnConCt hell nvest nent, [ ower Oour Uoper ati nglcost s, [(w | |
youlwor k[Owi t hCusOon[t hi s?

OOO0000000TheOanswer [ s, [yes, Cwelw | |, Cbecauself r onit hat

st andpoi nt Oat [t hat [post , DwellcanIshow(t hat [t her eJsallneed,
I t Omakeslsense, [welbui | d[ - Owelddolever yt hi nglon[a

busi nessldcaselbasi s.

OOO0OCO00MN f Oyoulhavel- - Oobut Ul et Osisay Uyoulhavela

si tuati onlall alwhat Oyoullsawli n[(lBangkokDwher e[wellhavella

| ar gelpr opert y[t hat Dwelcoul dOdi sposelof [+ - [welr elal r eady
doi nglonelt hat OsCgener ati ng, O i kel [Osai d, [0t hat OsOnow
under Ocont ract, Oabout 0$250m | Ii on. OCWel |, O OnOJsur eldi f Oyou
t al k[t oOEmbassy[Bangkok, [t heyOcanOspend3$250m I | i on. O
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Ri ght, OOsir?

OOO00O0O0O0UNI DENTI FI EDOVALE: OCThat OsOr i ght .

OOO000000OMR. OW LMVER: TOANndOs o, Obut [t hellquest i onll s+ -

t hat OsOaldi f f erent ket t| elof [if i sh. OThat 0 s, Cokay, [we
havell hi sO ar geJsuntlof Ononey, [what Car eCour Dwor | dwi de
requi rement sCandUonOwhat Cpri ori ti zedbasi sCldoOweladdr ess
t hosellknowi nglt hat DwelOwi | | (bel} - Cwelhavelt oOddosol nlda
way [t hat Oscr edi bl elw t hDOVBOand [t he[dCongr essand[t he
Depart ment . [0So, [t hat OsCallittl elddi fferent.

O0000000So, Of heOshor t Canswer [f olyour Cquesti onll sCweldtry
t oldollbot h(wi t hi n[Jr eason.

OOO00O00O0O0OMR. OREADY: OEWel |, O T hi nk, O f O Om ght 0 ust - - O

don(t Owant [t olbel abor [t heOpoi nt, Obut 0 Dwoul dOmakeCa

di stinctionlbetweenlcapital Or ecapt ur elJandCoper at i nglicost
redi stribution. OO O hi nkOraybelt hat Os[what Cwer el al ki ng
about, [0t hat, Cagai n, 0 f ODanylgoodUmanager, [ f Oyoulgi velhi m
aldreason(t olddo[t hi ngs(t hat Cyoulld i ke[hi niit olldoCand

I ncentivizelhi m [t henlChel | Ogoll ookf or [t hem OO f i t [Is Dof
nolparti cul ar Obenefit, OhellsOal waysligot [ot her [t hi ngs(t o
do.

OOO00O0O0O0OGENERALOW LLI AMS: Ml |, Donellof [t het hi ngs [t hat
I sOmaki nglkt hi sCsi t uati onlt hat (Har veyspokelt o, at [ east
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when[welwer e[Jonlisi t e, [Idi gesti bl eCwas [t hellf act [0t hat [t he

post [al solhasallpr esent [r equi r ement [Of or Osonelnew
facilities. OWelhadlaccept edlt hat Oaslbei nglalval i d
requi renment. OCWelIsti | | Ohavellt ollgolget [t heOnoney.

O00O0000What COnakes [t heOdi sposal Oacti on, O nOmy Copi ni on,

what Omakesi t [F - 0 t OnmakesUalbusi nesslcasel st helf act

t hat, Cobvi ousl y, Owelldon[t Uhavellt heOmoneyyet . COBut O f Dwe
canlcausel} - [ f Dwellcanlgener at e[IXOnunber Oof Cdol | ar s, Cand

I t OsUal nost [ver ylicl osellt olwhat [t heylneed, Oandbr i nglt hat

I nt ot hellbi glpot, Ol [0t hi nk{i t O npr ovesOour OchanceswhenDwe
arelldeal i nglwi t h(t heOst akehol der Donf undi nglt hat

particul ar Opr oj ect .

OO0O00000So, G ntk hi sCcase, O Ct hi nkOt heyOcanOseelt he

| ogi c. OOf Ocour se, U Cunder st andOas[r ecent HasCt hi sOnor ni ng
t heylpr obabl yThavelOsoneldi f f er ent [ deaslUand[lt heylr e

sendi ngOmelallcabl e. O00But Owell | [J ust [r epeat Owhat Dwe

repeat edlout Uat [ - Owi t h[Ot heOt er m t es, [Har vey.

000000000 Laught er) .

OOO0O00O0O0OGENERALDW LLI AMS: [Yes, [lgoahead.

OO0O0000000OVR. OHOCHULL : O0Ther elOsonellot her OnuanceOand [t hat

I sCnot Cal | Ot heObui | di ngloper ati nglexpenseslar e[w t hi n(t he
OBObudget . [1JSo, CanUexanpl e, Ot heOuti | i tylcost, [0t hi ngs
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| i kel hat . 00JSo, CanyOsavi ngsli sCgoi nglt olbe( - Oyoulknow,

t henl t OsCalldi scussi onlbet weenl[t helpost Oand, [ff or Oexanpl e,
t heOBur eaullas [t ohowtnuchUof [t hat Cwoul d0t heyOcapt ur el f Ca
bui | di ngfwassol d. 00So, [t heldynam cli sOyoulivelgot

mul ti pl elpl ayer sCandt her elsOmul ti pl eappropri ati ons.

OOO00O00O0O0UNI DENTI FI EDOMALE: OO OOt hi nk(t heOgener al Opoi nt
about [t hell ackUof Cequi t yOJar oundt heCwor | di sCiver ywel | -
known. [OHe Oknows Cwher e[t hell(i naudi bl eddueltt oldi st ance
fronim crophone) Oproperti eslare. OWellcoul dUsel | Jall ot Cof
propertyli nCJAfri call f [t her eOwer eJandOpr oducellveryd ittle
noney. [J0But [t hat [sOwher e[t helbi g ead[ s.

OOO0O00O0O0OGENERALDOW LLI AMS: [D0ORi ght . O0Excel | ent Opoi nt .

OOO00O0OO0UNI DENTI FI EDOMVALE: 0So, O t Ui sUOalr eal O ssuellof

| ooki nglat [ t Ogl obal | ylUsolt hat [ICongr esslknows [t hat Dwellr e
putti nglt heChroneywher e[wellneedlk o.

OOOOO0O0O0O0OGENERAL W LLI AVS: [IDANndCE hat COsCt heldr eason, Cyou

know, [0t hi s oblhas[t ollbeJranagedivery, [Wery[ti ght| yland
youlhavellt ol ookgl obal Uand, [ f Canyt hi ng, O Dwoul diwri te
down[If or DanyOsuccessor, conmelt ot hi s ob[Owi t h(Onollbi as
becausellyoulwon[lt [belJabl e[t olUseellt hat [lbal ancedlpi cture. [
But [t omel[i t [ slver ylicl ear . O0Youlknow, Cwelddeal Owi t hii t

t hat Dway. [0 t Ohas [t olmakebusi nesssense. [Youllcan[t Oget
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caught Oupli nCenot i onsCandt hat [t ypellof [t hi ng. O0Youlhave

t o0dowhat OmakesOgoodlisense. [IlYoulcan[t [havelone- hal f Cof
t he[Wwor | dOwi t hOnot hi nghandOyoul] ust CkeepOpunpi nglup

anot her [Osi de. 00Somet hi ngOsCwr ongwi t h[Ot hat Opi ct ur e. [IJSo,
t hat OsOalpr obl eniweChave. [

OO00O0000O0Yes ?

OOO0000000OMS. OOLSEN: 00 Dwas [ ust [goi nglt oldsay [ t Osounds

| i kelyoullr e[ ust Onovi ngfaway, [youlr efget ti nglr i dUof Call ot
of [t heOsubj ecti vi t ylandyoulr e(movi ngt owar ds OnuchCnor e
obj ectivity, Owhi chOnakesll t Ceasi er [ nt held ongOr un.

OOO00O00O0O0OGENERALDW LLI AMS: O0That OsOr i ght . O0That OsCr i ght . O

Havi nglisai d(t hat , [t hat OsCanexcel | ent Onot et o[lhaveJG na
tel | ODusOhowwelr egoi nglt opr oceedandwhenOweIshoul dbe
back.

OO0O0O00OO( Wher eupon, Oat 012: 050p. m, all uncheonlr ecesswas

t aken.)
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OOCHOOCHOOCHOODHOO0CAF T ERNOONLSESSI ON

OOCOOOOOOOOCCO000000000 1: 450p. m)

OO0O0OO00O( Begi nni ngUof Uaf t er noonUsessi onUst art edlCear |l y. O
Report er Owas[not Oyet Cbacki nt helr ecor di nglboot h. OOFi r st

100m nut esOm ssi ngUof Caf t er noonsessi on. )

OOO00O000O0UNI DENTI FI EDOMALE: [OCF - Opr ovi deldt hat Omechani sm 0
It Oseens [t olnellt hat Dyoulm ght ChaveUalOmuchOl ar ger Ui npact
at [0t hell ocal I evel [t olJact ual | yl[lgener at eJani ndustry,
becausell f Oyoulr eCbui | di ng, Ochanceslar elJot her OEur opean
andCAnmeri canld nt er est sCar elJal solbui | di nglt hat Oneed[ he
sanelqual i t yOassur ances, mybelneed[t helsame
specification/certificationlprocess, Oandl t OsCan

opportuni tylmybellt olddevel op ocal econom clsti nmul us. 00

0000000001 OdonCt knowwhet her [ - O Owoul dOnecessari | ysay

makellt hellcont r act or (bear [t hat (bur den, Obut Cyoullvelgot
enoughladvanceddt i meldf act or Ui n[t he[Jpr oj ect Odevel opnent
phasellt olwher elli f Oyoullkknowllyoullr elJgoi ngll nt odanllar ealland
youlknowlt hat OsCanl ssue, Omybelw t h(d ackUof Omat eri al s,
youlknow, CyoulddoOsome ki ndof Osur vey[pr ocess, [lyoullm ght
belabl et oOput [ nCpl acellallspeci fication/certification
processf or O ocal Omat eri al sCconcurrent Owi t h(t he

constructi onlphasellt hat Dwoul dl0gi vellyoulat [ east Osonellof
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t hoselOmat eri al sCupt ost andar dlJand, Oper haps, [hel p(t he

| ocal Omanuf act ur er sOupgr adel hei r COcapability.

OOO0O00O0O0OGENERAL OW LLI AMS: OUm hum, [0t hank [y ou. OdLet Omellgo
t olDeri shandt henCback[t o[Har vey.

OO0000000OMR. DWOLFF: OJust, Of i rst, Oalqui ckOasi de. OO Cwon' t

namelt hellcount ry, Cbut Oonellcount ry[i sObui | di ngOall ar ge

ai rport. 0Sonmeonellhadli nadvertent| yOpul | edt heOspecslf r om
OCHar eJAi r port, [(200year sCol d, OandCput [t henidi nCas[t he

spec. 00l Odi dnlt Oreal i zel t. OO Carri vedUi nlk hi sOcountry
andOwas[Osuddenl y[ i oni zedbyUsever al Tof [0t hell ar ger
contractorsibecausell hi sfhadUsai dlJasequi val ent [- - and
onellof Ot hent} - Ol O | Onever [f or get . OOnelof [t henlTwasalti |l e
conpany, Oallsmal | [t i | edconpany [t hat OmadeOnost Cof [t heltil e

f or OOHar eJAi r por t CandhadOgoneout Oof Obusi ness. NoOone
evenlknewwhat [ t [was, (what [t heOspecwas.

OO00O00000So, Gi t OsOnot O ust CDAmer i canst hat Ohavelt hi s. [IJAnd

t hi st sUact ual | yOJalt ruelist ory, Obut 0l Cgot Call ot Uof [f r ee
| unches[t hat Cweek.

000000000 Laught er) .

OO000O0000OMR. DWOLFF: O0But O [t hi nk[t helpr obl eniwehave, Cand

weldf acellt hi sCal | [t heltt i me, Ui st hat (Ot heCluneven(F+ - Dandlyou

put Cyour [f i nger Don(i t, [t heClunevenlkcerti ficati on. JSo, [you
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canlget [cert ai nOst eel sCandll f [t hey[r eldi nport ed, [Osay, [f rom
Austral i allor Ocert ai nllot her Ocount ri es, [t henlyoult r ust

t hem 0O0OBut [t henli t OOf al | sOdownlaf t er [0t hat OandCyoullr e

real | y(af rai dlandlyoulilcanlr eal | yOJaf f or d[} - Deven(t hough
youllshoul d, [ t OsOver ylexpensi velandOmany [t i meslyoulddon(t
havell helff aci | i ti es[lt ollt est. [JSo, [youllvelgot Callr eal

probl emilof Osel ectivity. OEven( f OyouOdowant [t olbuy

| ocal | yUor Obuy[ ocal | yOsuppl i ed, [t Ovari esCbyOcountri es.

OO0000000ANd Ot heOot her Oguest i onget sCback [t o[dcosti ng,

t hat [t hereOw | | Obel ocal Oarchi t ect sCandll ocal Cengi neer s
wholl i vew t h(lt heselOmat eri al s, andt hey[ | Oknowwhat s
reliabl e. OdTheyvelbeenOdeal i nglwi t h{i t [f or (R0years.
But [t helpr obl entli sOhowdolyoullknowwhi chOdesi gnlt o[Jaccept
andChowddoOyoulknowhowtt o[Jput [t heselmat eri al sOout [t o

di f f er ent Ubi dder sCbecausellyoullr eldgoi nglt hr oughUalbi ddi ng

cycl e.

OOO0O00000So, O f youllvelgot Uall ocal Opart ner, Uall ocal

archi tectural Opartner (wholistrel i abl e, Ot heyDw | | Cnhatural |y
put [certai nOmat eri al st nCandr ecommendt hem O0But i f Cyou

don(t Uhavelall ocal Opart ner, Oalf orei gnlarchi tect,

I ncl udi ngBer ger, Cwoul dbelaf r ai d, [lbecausellyoulldon[t [have
t heldt esti nglonlt heCJonelhand. OThelonl y [t hi nglyoulhavel s
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usi ngli t Tf or Cald- - O O | Onever [Of or get . 00 Odont Cknow(d f

anyonelknows[OVexi colCi ty, [but Oonelof Oy [Of i r st pr oj ect s
was [t olldo[INu- NulJAl cal)( phoneti c), Owhi chCOwasUOalhugelhousi ng
proj ect. O0AndOwelusedUalpl asti cf or Osunlshi el di ngQandt wo

years ater i t Cal | Ot urnedOyel | ow.

OO0O00000So, [becausellof Oexperi ences i kel hat, Ciyoullr e
verylcaut i ousunl esslyoullr elldeal i ng(+ - Ounl essllyoulivellbeen
I n[*t heCcount ry[Of or Oyear sCor Oyoulr elideal i nglw t h(an

ar chi t ect twholcanUpoi nt DJout [1200bui | di ngsCt hat helldsOdone
wher ellt hemat eri al OsChel dOup. OOt her wi se, Cyoulr el ust
petrifiedd nUmanyf orei gnll ocal est olpi ckOallmat eri al Oyou
donllt [ - Cyoulr enot Oconf ort abl eCwi t h.

OOOOO000OMR. ORI TTENHOUSE: 0 nCaddi t i onlt ok - Onot Conl y

t hat, Obut 0 nOaddi ti on[dt ol hat , Oyoulknow, [weDwant [t olbui | d
allbui | di ngt hat O ast s onger, i ght ?00So, [t helar chi tects
at [OCSI havellal waysUused[l hi siki ndOof Omat eri al , Owhat ever
It s, Obecauselhelsusedt oli t . O0ACbui | di nglt hat Os[Ogoi ng
toll ast 100or 150year s, Omaybellt hat OsCall ongt i meli nCGOsh
Koshlor Cwher ever . O0But [CweOwant [t olget [t he1500and100- year
bui | di ng. OO

OO0OO0000You Lk now, [t hellst or y[ ast Oweek, Ol Ondoi ngUal] ob

I N[0t heOm ddl elof Pennsyl vani allandi t Owas[I3, 000concr et e
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1 andt hellt est Ucanelback> - 0 nUonellar ea, [t helbest [t est Lcane
2 at 97500f or 03, 000concr et e, youllknow. O f [t heyUOcanlkt [get
3 I t Oright 0 nOour DownOcount ry, [howlar e(wellgoi nglt ollensur e
4 t hat [0t hey[r eJgoi ngt o0gi velusUOalpr oduct [0t hat Owi | | [ ast [Iso
5 t olget [t he[50, [075- year [bui | di nglor, Oyoulknow, [lyoullr e
6 aski ng, OcanOwellget [al1100- year [bui | di ng.

7 OO0000000N OnJaf rai dit hat O f - - DandOwelr eOnot Oget ti ng
8 corruptionlintollt his, Cwelr el ust [0t al ki nglabout Omat eri al s,
9 ri ght 2000 Onidsur el f Cal | Oof ODalO0suddent heOwor | dOf i ndsUout

10 t hat [t heylOcanldel i ver Cconcr et ellor Ust eel CTor Ocar pet i ngli nCa

11 | ocal Oar eallt hat Ccorruptiontw | | Ocomeli nt o0t hepi ct ur elJas

12 wel | . O0OBut O Onjj ust Oaf rai dt hat CweOr egoi ngCt ofget [120-

13 year [bui | di ngsli f Dwelusell ocal Omat eri al . O0ONow, Ol Ontlal |

14 for0t, Oout O O ust [F - [t hat Oqual ity sOgoi ngt olki | | Cus. O

15 So, [t heylgavelusCalwonder f ul Obui | di ng, Cbut O150year s at er

16 t heyr egoi nglt osay, [0t hat Ogr oupCbackt hen, [0t hey[Odi dnl[t

17 knowlwhat [t heyOwer eddoi ng.

18 OOO00O00O0O0OGENERALDW LLI AMS: [D0Ri ght . O0Youlknow, [t hat (s Ja

19 ver ylgood[poi nt [becauselusef ul Ol i f el sCanli npor t ant Opoi nt

20 andwelnever Dwant [t ollbelcri ti ci zedf or [havi nglidone

21 sonet hi nglt hat Osnot Cgoi nglt olnmakeldsense, [lbecause

22 what ever Dwelldo[t oday[wi | | Tcl ear | y[belher e[t onmor r owif or
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sonebody[1t olff ace.

OO0 OHar vey ?

OO0000000OMR. OBERNSTEI N: 00 O ovelt hi sCquest i on. Ol
actual | ylhavellt hree(part st omaybelpr ovi de[Jananswer [t o
I t Owhi chlareladl ittl eldi fferent [f ocus.

OOOOOOOOONunber Cone, HasOyoulknow, COCERFOoper at esUandlr uns

I nnovati onldcent er siIf or Ceval uat i nglnewmat eri al sCand
product sCandt echnol ogi es. OOWelOdo[i t [Of or Opr oduct s{f or

whi chlt her elJar ellnodst andar ds. [CWe[r e[par t ner edw t h(122
countri esCunder Jallgr oupUcal | ed(t he[Mor | dlFeder at i onlof
Techni cal OAssessnent [IOr gani zat i ons. [0l t OsOalgr oupCwe

f or medOabout Ohaybelsevenlyear slCago. [ITheobj ect i ves[bei ng
f or DanyOmat er i al Oor Opr oduct [f or Dwhi cht her eds[0no

st andard, [t ol nt roducelt hat [pr oduct [ nt o[t helOmar ket pl ace
t olluse, Oyoullneed[t ollbelabl et ocerti f ylor [Jassesslits
per f or mancelor know(lt hat OsoOyoulcanUm ni m zelt hellri skland

l'iabilityOuplfront.

OO0O0000000As Oalr esul t Cof Ut hat , Tt hese220count ri esCwellr e

partneredw t hJeachlDhaveldassessnent lcentersisim | ar[t o
our [cent ers. IEMégo [t hr oughUand[t hellot her [122C0countri es
ar e[basi cal | y[igear ed[t owar dCbui | di ngUpr oduct slland
t echnol ogi es. [JSo, [ever yllyear [t heylOgol[t hr oughlJand
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eval uat elJpr oduct sf or [t hei r Or egi onsUof [t heOcount ry. [0l t s

cal | ed, 0 nOEur ope, [t hellBoar dsJof [JAger mant [J( phoneti c), Uand
t henCeachof Ot heOcount ri eshast hem OO nCAf ri ca, [0t her ells

t heOAf ri canBoar dof UAger mant . Ol nUAsi a, [t heOsane[t hi ng. O
AndUso, [t hese[dBoar dsllof [JAger mant [Jset CupOcri t eri alor

st andar ds[f or Owhi chlt olJeval uat ednewlpr oduct sllor

mat eri al s. [Ever ylyear [t heyOgolt hr oughUandJeval uat e(t hose
f or Owhi cht her elJar ellno[Jst andar ds.

OO00O0000Now, Cwer et al ki ngCabout Oalddi f f er ent Oset Cof

st andar ds, [but [t helli nt er esti nglaspect Oabout [ t 0 st hey
publ i shldi rect ori esJandel enent sOonOwhat Opr oduct st hey[ve
eval uat ed, Owhat [t heOper f or mancellkriteri all s, Ohowt olluse

t hat . 0O

O0000000ANd Os o, Owhat Dwelr e[t ryi ngt olldoOonalgl obal

basi s st hat CanyUOmanuf act ur er Dof Dalnewdmat eri al [ - O f Ol
eval uat eJalpr oduct Cher el n(it heU. S. , [ f Ohe[want st o

I nt roducell hat Opr oduct [ nt oOAf ri ca, O n(lt helpast syst em
heChad[t olget [t helAf ri can[lBoar dlof [lAger mant [t olJeval uat e

I t Cagai n, Osollyoullr efpayi nglmany [t i mes. [Thelwhol el dealli s

tolset Ouplreci procitydandlcertai n(testinglicriteri a.

OO00O0O0000O0So, Ot hat , Of or Ui nst ance, Uf or [t heJSt at e

Departnment, [ f Oyoullhavelanli nt erest Ui nlcert ai n(t ypesUof
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product sUor Omat eri al sCor Owhat ever [t hat CyoulOm ght Chavellt o

uselli nCalparti cul ar Or egi onlof [0t helgl obe, Cnhunber Cone,

t hoselJpr oduct slor Omat eri al sOmayhavellbeenlleval uat edlor
assessedllal ready[w t hi n(t hoselr egi onsbylonellof [t he

Boar dslof [JAger mant s, Candt hat COmayOal | owllyouldt henlt oluse
sonet hi nglt hat Oyoulldi dndt [0t hi nkOyoullcoul dluselbef or elJand
I t OsOnot Cwi del y[Cknown.

OOO0OCOOC0MAN t Omay Onot Ceonf or miwi t hOU. S. Ost andar ds

necessarily, Obut [ t Ow | | Oreasur e(Jagai nst Osonmelst andar dor
prot ocol Uor Ccri teri altt hat [IsUest abl i shedlagai nst Cwhi cht o
eval uat et he[Jpr oduct . [00So, [t hat OsOonepoi nt wor t hCnot i ng
andl Ohaveall i sti nglof Oever y[si ngl eldcount r ylandlcont act s
whi chOwi | | 0 denti fy[t hat .

OO00O00000Now, D f OwelOgot oldt helmat eri al sttt hensel ves, Oyou

got [t woldcat egori eslof Omat eri al s. O0Oneli slrecycl abl e

mat eri al sOsolt hat Cwhenlyoullr e(t ear i nghdownDalf aci | i tyUor
bui | di nglanot her Cone, [t her edsCalnunber Cof (benefi t st ollyou
frontjalicost st andpoi nt . O0Onell s f Oyoulr el ooki nglat
recycl inglt heOmat eri al , Oyoudmay[bellabl et ollbenefi t [ -
especi al | yl f Oyoullr eldcar ryi nghdownanexi sti nglpar t Cof a
facilityOandOr ebui | di ngllonelbecausellyoullr elinot [havi nglt o

car t Uof f Uor Odi sposelof Osonmelof [0t hoselmat eri al s. [
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OOO0O0OO00O A 1 Ogi veyouUOanUexanpl e. O0Sout hernOCal i f orni a

Gas[Conpany. [IlMhen[t heyUOwer elr ebui | di nglt hei r

headquart er sfalnunber Oof [lyear sCagolF - i t OsCpr obabl yOnor e
| i kelsevenlnow, CasOnmor elof Dallgest ur elof Cgoodwi | |
originally, [ heylldeci dedlbecausellof [t helgr eeni nglof

mat eri al Oandt hell ocal Oenvi ronment, [t hat [t heyOwoul d[t ake
down[lt hei r Opri mar ylheadquart er stbui | di ngandOr ecycl el he

mat eri al . O

OOO0O0O00OThey DendedUupUusi ng800per cent Cof [t heUOmat eri al

recyclinglit. O00Theyt henOsavedUon[t heOhoney Uof [di sposi ng
of [0t helexi sti ngOmat eri al . 0Theylgai neddsonellgood(w | | [Clon
t hat . O0TheyOwent [t olanCext r emef or Ogoodwi | | . OC0They [t ook
t helL. A. OPol i cell hat Cconfi scat ellal | [0t heselweaponsUand
gunsli nL. A., [t heylUhad[t hoselnel t edCddownCt olf or ni’t he

rei nf orci nglbarsiCw t h(t hat [t ollshow(t hellext r ene. [They
usedUal um nuntcl addi ngli n(t hat Tf r ont helai rcr af t

I ndustry, [ hoselki ndlof Dwast ellmat eri al stf or [t hat .

OO000000The Ooui | di ngOwasOdesi gnedt ollbelnor elJener gy

efficient. 0t OhadOalpaybackU nCUallyear DandOalhal f, Owhi ch
was [way laheadUof [t hellschedul e. O0So, [0t her e[was[oper ati ng
cost [Isavi ngsli ndt er msof [0t heOway i t Cwasdesi gned, 0 ooki ng
at 0 t Of ronJanCener gy st andpoi nt, [t heCusellof [t he
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mat eri al s, 0 nlt er msDof [t hei r O ayout . O0They[di dJall i f e

cycl efJanal ysi sConli t Osollt heylOconbi nedOmaterial s, Ot hellife
cycl e, Ot heloper ati onal [cost s, [t helJener gyUef fi ci ency. [

OO0O00000So, CweOgolback [t oldt helguest i onUonl ooki nglat

forei gnOmat eri al sC0f or Dappl i cati on. O0Youlhavelt heldst andar d
of Oreasur e, [ et Oslsay, [ nCJeval uati ngl t. O0Youlhavell he
abi ity ol ookat Clgreenmat eri al s, [t heref ore, Orecycl i ng
or Oconmbi ni nglot her Omat eri al s, Owhi chCOw | | Ogi veOyoulnot

onl y[It helDadvant agellof , Oper haps, [usi ngsonmel ocal

mat eri al sOunder (di f f er ent [condi ti ons, [Cbut Cactual |y

reduci nglyour COcost [f or Oconstructi onUandul ti mat el vy,
dependi nglonOhowyour Opl anni nglgoes, Ohaybellevenlr educe

sonelof Cyour Ooper at i nglcost s.

OO0O000O00Last Ocat egor yOi nlt hat - - Dwel |, [t her ear et wo

nor ellexanpl es. O0Onel sbl endedlcenent sCri ght Onowlwher e
youllr epl acelluplt o[40Cper cent [of [t he[Port | andCcenment Cwi t h
f 1 yOashUor Cot her Obypr oduct s, [bei nglabl e[t oachi evellsone
of [0t heOsanmelreasur ement s. [ICMel |, Or i ght Onowi nlkt hellgl obal
mar ket [ - 0 i keOwelhaveallcontract w t h(lt hedCl i maTr ust . [
Cl i maTr ust OhasOuslgoi ngUout Oandldeal i nglw t hClconpani es

t hat Darewi | | i ngdt oluselbl endedlcenent sCr at her [t han

regul ar Ocenment CandOyouldcanlear nCcar bonlCcr edi t sCon[t hat . [
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Car bonlcr edi t sfar et henllt r adeddont heOmar ket . 00So, [t he

contractorsit hat DareCw | | i nglt olluselbl endedlcenent slCasla
substi tute, Dachi evi nglsonelof [0t heOsanmeJobj ecti ves, Owi | |

t hen[al solget Osonellsavi ngsby [t r adi ngl n(t hellcar bon
credi t Omar ket [basedOonwhat [t helOCl i maTr ust i sCUof f eri ng.

OO000000O00OGENERAL W LLI AMS: OOANndCt her edsOnold ssuelw t h

specs?

OO00O0000OMR. OBERNSTEI N: 001 t Oreet sCUal | [t hellqual i ficati ons

onlbl endedOcenent s. JSo, Ol Orean, [t hat Osjj ust DonelJpr oduct . [}
Bl endedlcenent sChavellbeenlar oundf or [- - JandDavi d

probabl ylknows [t hi sCbet t er [t hanll [Odo, Cbut bl endedcenent s
havellbeenar oundf or [Iseven, Oei ght year s, Oand0i t [sOgot [Ja

di ff er ent Oconbi nat i onlof Omat eri al sCt hat Car ellused, Obut

I t OsF - [t her elJar elddi f f er ent OwaysUof Or epl aci ngsonmelof [t he
Port| andOcenment (W t hClot her Opr oduct s. [IOUsi ngsoneof [t he
wast esllor ot her [t hi ngs[t hat [ - Oyoulsti | | Ocanfachi evell he

sanellst rengt hJandot her Ocriteri a.

OO0O0000O00OGENERAL W LLI AMS: OOHowldoes [t hellcost OshakeOout ?

OOO00O00O0O0OMR. OBERNSTEI N: O0Cost Ui s[F - Odependi nglon[t he

application, OasldfarUasll [recal | , Dt OsCall ittl eldcheaper,
andlt hat [sCnot Ocount i nglt hellcar bonlcr edi t sCandli t [hasan
envi ronnment al [benefit. 00So, O f Oyoulr eldt hi nki nglgr eenCwhen
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youlst art [t oget Ui nOsonmelof Cyour Cbui | di ng, Oyoulhavell he

ot her advant age. [IHAndCas Oyoulknow, [ nall ot Cof [t he
countries, Oyoulr elbui | di nglenbassi eslandsust ai nability
andlgr eenliconstructi onllar eliver ylhi ghUon(t hei r O i st . [JSo,
fronmiall ocal Oper specti ve, Oyoulr ellt henlsendi nglanot her

posi tivellsi gnal .

OOO0O0O0OOThe ™ ast Ot hi ngdl Cwant Ct oOent i onUonOmat eri al sCi s

I ndi genousUOmat eri al s, Oandlt hat [ st hat Odependi nglon(lt he
part Uof [t heCwor | dlor [t he[Odcount ry, [t her ellar eJadm n

eval uati onslever ywher el r onCbanbooll nfOconstructionlto
ot her O ocal Omat eri al st nOAfri ca. O0Ther eChavellbeenla
nunber Uof Ost udi esCont heOuselof Cal t er nat eUmat er i al sUon
construction, Ousi ngli ndi genousr ocklandot her [0t ypes[of

mat eri al [ hat OconmeldasCanCal t er nati veli nconstructi on.

O00O00000ONow, [t hat Odoesnlt Omeasur elupCnecessari | ylagai nst
wher ellyoullr e[t al ki nglabout 0 nOU. S. Ost andar ds, Cbut i f Oyou
t ake[Jall ooklat [lcert ai nClel ement sCof Oyour [oui | di ng, [t here
may [bellpi eceslof [ t [t hat ClyouldcanCusel ndi genousmat eri al s
on. 0So, O [t hi nk(t her elIsall ot Onor et her et hanOnost

peopl ellar eawar ellof , JandCunt i | Dwef or med(t hi sOgl obal
group, Oweldi dnllt Creal i zeli t . O0OEvent heCanadi an

Gover nment ChasanlCequi val ent Ocent er Dandt heyOpubl i sh
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ever ylyear Oonlt hellor der Uof (1, 000 o[11, 5000pr oduct sUor [new

t echnol ogi est hat [0t heyeval uat e[t hat Car e[t hen(Z- - Caf t er

t hey[velOgone[lt hr oughlOdoi ngfaliconpar i sonlJagai nst Ospecs. [J
Sonmet i mesll t OsOdonelonUalOper f or mancelbasi s. [0 nCall ot Cof
cases, [lbecausell t doesn([lt [reet [exi st i nglist andar ds, st
st andar dslbei nglprescriptive, [t helcriteriall slset OupCnor e
onUalper f or mancelbasi s, Handt henCOyoulgoli nCandOdoan

eval uati onld nltt helIfi el d. O

0000000001 nCour Ocase, [welsonet | mesleval uat elpr oduct sCover
alperi odlof Oyear s, [lgeogr aphi cal | yO ocat ed, Oonlact ual

bui | di ngs. OO nlIf act, [Woelandll Cwer el al ki ngUabout Oonlsone
t echnol ogi es, (about Cevenll ooki nglwher efJaljpr oduct [ - Owher e
weldcanlgollt hr oughOanCeval uat i onCandOm ni m zelor Cel i m nat e
t helri skOandO i abi li tyOcoul dibeUalway [t oluselanCenbassy
as[lallt est [bed[f or sonet hi nglneww t hout [havi ngt oOpay [f or
I t Obecausellyoulhavelconpani esldt hat Darelwi | | i nglt oCusel t,
as[l onglaslyoullvellal readylveri fi ed, [t hr ough(t he

assessnment Oprocess, [t hat Ui t Osallval i ddappr oach. [

O0000000So, Dwelr elddoi nglt hat Ui n(t heOPhi |'i ppi nesri ght

noww t h(t heOPhi | i ppi neJGover nment , Cwher eOwellr e
eval uat i ngnewpr oduct sOonlICl ar kJAi r OFor ce[lBase, [an

envi ronnent al Ocl ean- up, (becausellt heylneed[alt est [bedlli n
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or der [t ollconmell nCJandeval uat elJsonet hi ng, Cwher el nlt he
U. S. youllhavelsonelof [t helri skCandO i abi ity ssueslUup

front. 00So, Oanyway, [t olre, [ t OsCanOexci ti ngt opi c.

OOO00O00O0O0OGENERALDW LLI AMS: A 1t t | elbi t Dof Opassi on

t here.

000000000 Laught er) .

OOO00O00O0O0OGENERALDW LLI AMS: [O00Ckay. OHar ol d, Cyoulwant [t o[- -

OO00000000OVR. CADAMS: CCWel |, O Ow |1 Dadd ™t hi sOnuch. OO Tt hi nk

t hi st st hell opi c[t hat [ sOnmost Ui nmpor t ant [f or [t heJA&Et o
visitlthellsite, [t oltt al k[t ot hel ocal Car chi t ect sfand
contractors, Oespeci al | yOw t h(Or egar d(it oOmat eri al sCif or [t he
exterior. 00 nOmanylcaseswelr el i ndi ng, [J ust CasTodd

ment i oned, [0t hat 0 t OsCal | Dover [t heOpl acell n(t heOqual i ty. O
But [ t Os[k hat [l ocal Osi tellvi sit [t hat 0 sCOsoll nportant [t o

di scover [it hoselff act s. [HAndyoullcanCusual | y[If i ndCout .

OO0O000O00O00OGENERAL W LLI AMS: OCWhI | eOwelr edontt hi s, Ot hi s s

not Ui n(t heObookObut i t OsCsonet hi nglt hat ChasCbeenlsor t Cof
anll ssuellt hat 0 Cvellhad. OO Onaddr essi ngli t [t oldTonlbecause
of [hi sOposi ti on. O st her elJanyt hi nglt hat Cwellcoul dldo
better, Ocheaper, U Owoul disay, asllgooddandlicheaper [ar ound
t heOski nUof Oour Cbui | di ngst hanOwhat Dwelr ellcurrently

doi ng, Oanyt hi ngOout [t her e?
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OOO00O00O0O0OMR. ORI TTENHOUSE: OIOn [t helcheaper [si de, O Onnot

sure. 0 t OsOsomet hi ng+ - Oyoulknow, Dweldi dUall ot Dof

st udi esdf ol | om nglt hel - Ogoi nglback(t o[Bei r ut , Dweldi dla

| ot Cof st udi esOonCwhat [t helm ni nuniist andar dsar elJandlcane
upw t h(t helor i gi nal desi gnOgui del i nesConhow(lt olldesi gn
anlJenbassy. [JOver [t hel ast Chandf ul Oof Oyear s, Cespeci al |y
whenll t Obecanmelnor elof Dalldomest i cOpr obl em COwelr ellabl et o
make(lt helldesi gnOnhuchlbet t er . OCWe[wer elabl e[t olget Caway
fronm} - DAndyORensenld( phoneti c) Oal wayslisays(hi sl ob[} - [you
know, [hellhel ped nt helest abl i shment Oof [t hell nman
(phonetic) Ocriterialandf ronidt hat Oday[f or war d, [hi sgoal
was [t ollget [ri dlof Ui t . OOAndOl Chavelt odsay [t helexact Osanme

t hi ng. OO

OO000000COWe Cwr ot e[t heOst andar dJandOour Ogoal hasbeen(t o

get Caway[f r ontl t, [becauselat [t hat [0t i me, [youlknow, CwelChad
t olgolt o[t hat O engt h, [Of oot [t hi ckCwal | s, Dwhat Ol Ocal | [t he

t oaster st yl eCw ndows. [TBut [t her eJs[beenlisolmuch
advancenent , [(Wwhenl t becanelaldonesti cl ssuellt oldi f f er ent
t ypeslof Ow ndowsJandldi f f er ent Ost andar dsJof Owi ndows [and
wal | s, [t hat Cmelvelact ual | yOi npr oved[lt helOst andar dJand

al | ow I or OnuchOnor et ollbelldone[lt oday.

OO0OO0000For L nst ance, Cwellused[t olhavellt hellvery, [ivery
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t hi ckOw ndowsOandOwelvelbeenlabl el olget [t oalt hi nner

wi ndowJand(t oalll ar ger Owi ndow, Oevenallcur t ai nOwal | Cof

constructi onw t hi n(t heUni t eddSt at es.

OO0000000N Cwoul AT ry T o ook Cat [ - O Ondgoi ngt oCusella

t er mand Odont Omean(i t Cexact | yOi n[- - Obut [t ol0doOallqui ck
st udyandIsay, Ookay, [t hi s sCwhat Dwelr e(Jusi nglt oday[Jand
what OcanOwelldo[t olJaccept [ - [Of or Ui nst ance, Dwelr elistarti ng
t ollaccept Call ot Oof Ow ndows [t ollcr ackDandOr emai nli nlt he
frame, Cwher easlbef or e, [t helgl asshad[t o[lbelabsol utel y
perfectaf t er Danllevent Uasbef or e. (Mhat Cwelr e(Jact ual | y
buyi nglw t h(dt hoselact ual Odol | ars, O f Ot helOgl assf ract ur ed
and(Ist ayedli nlt helf rameat [t helldesi gn oad, [t hat [ s(a
cheaper Osol uti on. 0 t Cachi evest heOsamelt hi ng. OThelbl ast
wave, [t heldf ragnment sCal | st aylout si deJof [0t hebui | di ng. [
So, [t hat [ sfallcheaper Osol uti onl f Dwelldowngr ade(l he
performancell evel [t olJalsti | | Cbetter [ hanOaccept abl e

| evel .

OO0000000OPeopl eCshoul dr eal 1 zelt hat Uyoulhavelgl ass
fracturelandf | yOi nt ollt helspace, gl ass(if ract ur eflandst ay

I N[t helf rame, OandOgl assnot Of ract ur eat Ual | . OO f Owellgo[t o
t hosellst andar ds[} - Candanot her Car ealdi st n(t hellcurt ai n

wal |, Dwelvelmadellgr eat Jadvancesstarti ngiw t h(t helLas
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Vegas[Court houselandlUnowll t OsCbeconeJallGSAlst andar d, [ s

tolal | owlIf or O ar ger [ff enestrati onl} - [allgr eat Danount Clof
fenestrati onandOal | owli t [t olluselt heOducti | it yUof [t he
curtai nOwal | Osyst enilt ollabsor blOsonelof [0t hat Cener gy, Oyet
test edlsolweldonlt Cwant Ui t Ot olff ai | , DweOdon[t Owant [t hose
voi dsld n0t heOwal | OOf or Odebr i sCor Cgaspr essur est oldconeldi n
or Opeopl ellconelli nCaf t er Dor [if or Odebr i sUor Osecr et st oCwal k
out Cof [0t heObui | di ngfaft er CanUevent . OCMeldon[t Cwant [t he

br each.

OO00000000But O T hi nk D f Dwelwer et ol essenlt helOst andar dCof

performance, [but [keepl t [0t oJalOm ni munilt hat Dwesti | |

trust, Cwelcandf i ndCalcheaper Cway [t o[dbui | d[t heseOwal | s. [
Most Owal | st hat [ - Oyoulknow, [weDhavedall12-i nchdt hi ckOwal |
t odayUandOmaybelweldcanlget Odown([t o[Jal110-i nch(tt hi ck. [

That Osnot Dallhugelcost [ - [t her eldsUallcost savi ngsbut i t Us
not Chugellbecausellt helff ramewor k(i sOsti | | [t hellsane, [t he
rebar Ui slstil | Ot heOsame, [0t her elisfallnom nal Osavi ngs[t her e.

O00O00000But Tk helr eal Odol | ar sCF - ODandOHar ol dlcanlspeak[t o
t hi sfal sol- - Ui sl n(tt helgl assUandt hellgl assf r amewor kJand
howwe[handl e[t hat (boundary, Onot Conl yOi nt hellt ypi cal

f acadelbut (WwhenOwelget Ouplt ot heOHVACIIsyst em [t hat [Jar ea
t here. OOWellvelgot t enlaway [ - [f or Calwhi | et hey[wer e(lusi ng
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gl assll ouvers, Owhi chli s ust [0t oolexpensi ve, [ t Odoesn[t
wor k, ChugelJar ealilchange. [IMé[got [t ollcr eat i nglalhar dened

ar ealll nsi de, Isowelhavellt hell ouver [wher et hellequi pnment i s
andOwelhar denedt helenvel opelof [t hat, [0t hat OsCallbet t er

sol uti onlt hanCwelhadbef or e. O

00000000 T hi nkOwhat Of hedSt at e[dDepar t nent Om ght Oneed[t o

doli st ol ook[at [t heldst andar dslJand, [lyoullknow, [t hi s sla
relativel y nexpensi ve, Oshort-ternmistudylt hat Ocoul d

occur . OOThi st sntt Ualif i ve-year [Ost udy. OOThi s sOalt ake
sonelst andar ds, [t heJGSAst andar ds, [t heOMCIst andar dsUand
say, Lokay, [her e, Cyoullknow, [soneoneldfam | i ar Ow t hl hi s
stuff, Owhat ever, Ost udy[t hi s, f i gur elJout [what [Ishappeni ng. [}
Youlknow, Cwor k[Cwi t hCanar chi t ect , Ohowlcanwelbr i nglt hat

st andar dof Oper f or mancelldown, Oget [0t heOsamel evel Cof
protection, Candl [t hi nkOwelcanldoDall ot Cw t h(t hellgl ass

ar eallt her e. OJAnd[welhave, [by[t he[Oway. OWelvelt akenCalbaby
step. OO [t hi nk(t hereOsIsti || Oallbi glst epd ef t Cof [t hat .

OOOOO0O0O0OOGENERALCW LLI AVS: That Os- - O Cr eal | yOappr eci at e

t hat. OOBi | |, DanyUof [t helldesi gnlar chi t ect sCwant [t o[Jspeak

t ollt hat ?

OO0OOOO00OUNI DENTI FI EDOMALE: CEMel |, O Omiver yOhappy Lt olhear
t heOst uf f Cabout [r ecogni zi nglt helducti | i t yUand[t he
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flexibilitylof [t hestandardsCandlt ryi nglt olluselt hat,

channel [0t hat O nOalway [t hat [ t OcanOsol velt hepr obl entif or
usCusi ngUall i ght er Owei ght Cassenbl y. OOWelr e[t ryi ng, Haslyou
know, [t ollget Caway [f r omit hellconcr et elist andar d. 00 t ChasOal
sort slof [pr obl ensJassoci atedCw t hi t, Onot Tonl y[t helt i me
andt heldcongesti onlof [t hellr ebar, [but Cal solit Oresul t sl n
anli nterior[that 0 sOveryOdar k. O0Our Cw ndows [ar e

| noper abl eJandt hesellar e[ - Dof t enldi t OsCalver yOni ce

(i naudi bl eddueltt olidi st ancelf r omim cr ophone) DandOsollyou
start [t olpr oducelcust oner [sati sfacti onJandexpect ati on

I ssues.

OO0O0000CWe [ve Chad Cr ecent Osuccess, HasOl Obri ef edCyoulon
earlier, OGeneral , Donlalist eel Ost udOwal | . OCThi sT sCallvery
cl osel y[Ispaced, [back-t o- backlst eel [Ist udOcur t ai nCwal

syst enlli nldconj uncti onCw t hCwhat Oweldcal | Oalmut t onCwi ndow,
whi chld sOalf ree-standi nglgri | | Dawayf r onTlt helgl ass[t hat

t akes[t helJpr essur eJland(r edi r ect st he[Ww ndowlJaway [ff r onit he
occupant Candt hr ows i t Cout si delt helbui | di ng. 00So, [t her elds
all ot Uof Umat eri al Ol osslandt her esUOhuchll essChuman

I njury, Cwhi chl st helOlgoal , Dandyouljpr oduceCalnuchl i ght er

wei ght Oconstructi on.

OO0O00000So, LD t OsOaldst i ck- bui |t Osol uti onOandOwehavellgone
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asf ar Jastolltest D t. OO t OsbeendDSCcerti fi eddat Ocertain

| evel s, Cwhi chl sUalr eal [t oughht est, ODandOwellveli ncl udedli t
asanlopti ont hat [t heldgover nment Owi | | Daccept Donlr ecent
desi gns. CMelreldst arti nglhw t hOsonmelof [0t he[l esslsensiti ve
typellstructuresd i ke[JAl DOandt hi ngsOof [t hat Onat ur e.

OOO00O00O0O0OGENERALOW LLI AMS: ORI ght .

OOO00O0OO0UNI DENTI FI EDOMALE: [0So, Thopef ul 1y, OOt hi sCyear

wel | Obr eakOgr ounddandhaveOsonet hi ngt o[t al kOt olyou

about [ n(Osubsequent Oreet i ngsabout Dour [ - 0

OOO00O0000OMR. ORI TTENHOUSE: ORI ght . OOAndCE helnut t ondsyst em

t hat Osalgr eat Osyst enit hat Dwellvelbeenll nvol vedCw t h. [
Act ual | 'y, Dwelwr ot e[JalJpr ogr anmionhow(t ollusell t [0t olleval uat e
I t Obetter. OdThat OsOallgr eat Osyst em

OOO0COOO0C0OYouObr ought Osonet hi nglher el - O Odon Ot Tk hi nk

t her esOanybodyf r omiIDSO nOt helr oom Cout O O hi nkt hat [ -
I st her e?0No?

OO0000000COUNI DENTI FI EDOVALE: O0But [Cweldar elf ri endsOwi t h

t hem

OOOOOOO00OMR. ORI TTENHOUSE: UlYouUar elor youllr elnot ?

OO0O000000COUNI DENTI FI EDOVALE: OWeOar ef ri endsOwi t h[t hem

O00OO0000OVR. ORI TTENHOUSE: [Look, Oher eOsCt hedt hi ngfwehad

I nOSao[0Paol ol ast Lyear . OCMéOwent Car ound[- - CyoulguysUal |
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knowlt hellsi t e, CandCwer e[wal ki ngCar ound(dt ryi nglt o(ff i gure

out Owhat CmelcanOdot ot hellbui | di ng, Cwhat Car et helOst and-
of f s, howllar eCwelgoi nglt o(f i x[t hegl ass, Cet [cet er a, [et
cetera. IMhenCwel ef t [t oOgolout Cwelwer el i ke, Ookay, Dwellr e
goi nglt ollgoout [0t her eCandOwer ellgoi ngt oCwal kar oundCand
wellr e[Jgoi nglt osay, [(What [canCweOdo. OCAnd by [} - Cas Dwe

st art edgoi nglar ound - CandwelneedCallcert ai n(ist and- of f,
okay, (1300met er s, HandOwegot [t oalpl acelOwher elli t Owas[128
met er sCandt heyal | Of roze. 00 t OsOnot 030, Ui t Os128. OO Cwas
l'i ke, Oguys, Owelcanlt akelcar elJof [t hi s, [0t her elJar elways. [

|t Ost heOBer | i nOpr obl eniJagai n, Ori ght ?000Ther efar eways.

OOOOOOOOOANnd Cever y [t i me, Oyoulknow, Ol Ondsor ry, Cbut [t hese

guyslisai d, Owellr el nfalposi ti on[wher el [velgot [t oCput Oy
nanmellonCall i neOsayi ngll Oappr ove28Cnet er s, Ol Ocanlt [Odo

t hat . O00Youlknow, heldi dnlt Osay [l Cwon(t Odoll t, [but [youllcan
j ust Osee, [t helbooksays[130. OOAndt hat OsConelt hi ngCwher e
performancel} - Opeopl elhavellt o[+ - (iyoullhavelhadealbi g
changelw t hi n(t heJOBOphi | osophy. [DS[needs [t o[be
reeducat edli nt oCunder st andi nglt hepr obl enTJandnot [Obei ng

t hi ck[}--[30. 0, [129. 5, UsorryOguys, [ t OsCnot [130. 0. 0O t Os[t he
sanmelt hi ng, Oyoulknow. [lMaybewellhavelt ollgofallittl e

t hi cker Oor [sonet hi nglel se, [but Owhy Odolyoulwant [t ollnow
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changellt hest r eet [confi gurati onl n(JSao[JPaol o, Owhi ch
ul ti mat el yOdi dn0t Chappen, Cbut Ui t OsCani ssue.

OOOOO0O00OGENERALOW LLI AMS: [Youlknow, [t hi s sl roni ¢
becauselt hi sl st heJexact Cwor dt hat Caldseni or Oappr opri at or
wholknows [not hi ngabout [t heJengi neer i nglaspect sUof [t hi s

t hi ng, Cbut CweDwer eChavi nglalldi al oguelJabout Dallcert ai n

proj ect Danddsomelwai ver sCandheOsai d, Owel | [- - DJand0l Cquot e
- - 0Gener al , Ocant Oyoullengi neer Uar ound[t hat Odeficit i n

di st ance?0Wel |, youllknow, Cobvi ousl y, OanyoneCwho(s[Chad
onelday[ nCengi neeri nglknows [t hat Oyoulcan. 0JSo, Dwelldo
havelall i ttl elbi t Cof Dwor k[t oJdolk her e.

OO00OO000OMR. ORI TTENHOUSE: OThat OsOonelof [t hebest [t hi ngs
was[havi nghwonlt heOBer | i nOEnmbassylconpetiti onsi xOanda
hal f Uor [Isevenlyear s(Jagoandf or (al | [t hosellyear slago,

t her eOwasalphi | osophyUof , Oyoulknow, [not Cher e, [not Onow,
wellcanlt (f i t 0 t, DandOwelkept Osayi ng, Oguys, Cyoullcan, Cyou
canldoUsonet hi ng. [Yes, Dwonder f ul , CweDwer eJabl et olbuy
sonmelnor el andOandCpushi t Dout Oall i ttl e, Obut [ t Odoesn' t
havellt olbe[130. 0.

OOO0OO00O0O0OGENERALDW LLI AMS: [That [sOgood. [That Osvery

good. [dCkay, [t hat ConeOwas [im ne.

OO0O000000COUNI DENTI FI EDOVALE: OYoulr eldent i t | edt ot hat .
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OOO00O00O0O0OGENERALDOW LLI AMS: [D0Okay . O0Nunber [120, [what Car e

t heOnmost [Of r equent [ egal [chal | engesUyoullencount er 0 nllt he
desi gnandOconst ructi onli ndust r y?[0Mhat [IsOout [t her e[now

t hat Oconmes[af t er Oyou, Danddt ollsoneldegr ee, Ol Oguess, [us,

f romdall egal Oper specti vellt hat [welneed[t olbelcaut i ousof ?[]

OO0000000As Cwe Onove CaheadOwi t h(Ot hi s ar gelpr ogr ani- - fand
thislOal |l Oti esl nt ot hel evel [of [r eadi nessUand[t hat s Owhy
| Ckeeplaski nglt hesellquest i onsllbecauselwelhavelallvery

pi vot al [l ssuellon(t helt abl eflnowwher ewelhavell olhmakella
convi nci ngOpr onouncenent . [0Our OSecr et arylhas[isol el y,
conpl et el yOsi gnedlupt ot hi s, [t o[t helext ent [t hat Chells

goi nglt olbelli nt roduci ngli t Cverylstrongl yUon[t heOHi | | [t hi s
ti melJar ound, [0t hat Ogi veOreOnmor eJnoney DandOweOcanOoui | d
faster. O0But [0t her eld sall ot Cof [0t hi nki ngabout , Cwel |, [0t he
ol dldays, Cwel |, Ogee, Ocanlyoulhandl el t, Car ellyoullgoi nglt o
belchoki ng, [ st heli ndust r yOgoi ngt olbelt her e[wi t h(you,
youlknow, Cand[al | Oof [t heselot her [t hi ngs. [

OO0O00000So, T hat OsCt heOr easonll OnJaski nglal | Cof [t hese

sort Oof (r eadi nessliquesti ons, [t oldmkellcert ai n(t hat Dwellhave
t hought al | Oof [t hi sCout . OWelhaveldoneOsomeof [t hi s

our sel ves, but Ui st her efanyt hi ngUout [t her e[t hat Ccoul dlbe
albl ock nt helr oadf or Ous[f r omJall egal Cpoi nt Uof [vi ew?
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Yes?

OOO00O00O00OMR. DWOLFF: O0OMVbl di nglhasbecomeJalbi gl ssue.

OOO0OO00O0O0OGENERAL DOW LLI AMS: [DDEXcept Dweldont OOf i ndOnuch

nol dlonCalgr een(Jsi t e.

000000000 Laught er) .

OOOOOOOOOMR. CMOLFF: O0OTheyUhaventt [yet . O0But Ui t UsCamazi ng,
t heyr el i ndi ngUnol dt her eCandi t OsCamazi ngOwhi chlnol d
t hey[If i nd[t here.

OOO00O0OO0OUNI DENTI FI EDOMALE: OO t OsUDalper cepti onl ssue. [ t
has[t oCbeOmanagedl( i naudi bl edduelt oldi st ancellf r om

m crophone) .

OOOOO00O0O0OGENERALCW LLI AMS: ORI ght . O0But O t OsOnot hi ngfwe
canl[tt Oget Uar ound. O st her efanyt hi ngUOener gi ngli nt he

| egal Owor | dt hat Cwoul dOser velJasUOalpr ohi bi t or Tt oCusOnmovi ng
faster, O arger, [bi gger, [t hat [} - Cof Ocour se, Oyoulknow, [t o
get [t hi sOpr obl enidsol ved, Dwelhavellt o. OWelcanCkt [ ust Ol i np
al onglher elldoi nglei ght Cenbassi eslCallyear. (Ot Owi | | Cbel120
year slbef or elweldo[J160Cenbassi es. OYoulknow, [l Cwoul dO i ke
toOstart Oputtinglcl oselt o$20bi I | i onCout [t her elallyear Oand
novellt hat 0100newconpl exest olabout [15. O0Thendl Ot hi nkCwe
canlbelonUsonelki ndUof gl i depat hJandOget ti nglicl osellt o
what [Adm r al OCr owel | CandUot her st al kedUOabout 0120or (15
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years.

OO00000000OMR. [Z1 NGESER: OO0Gener al ?

OOO00O00O0O0OGENERALDW LLI AMS: [Yeah.

OO0OO000OMR. CZ1 NGESER: U0 Dwoul dnht COcal | Tt hi sCalbi gl ssue

andli t OmayObelsonet hi nglt hat U sOnut e, Obut Oasyouldnove

f ronilt heddesi gn- bi d- bui | dOwor | dJi nt ot helOdesi gn- bui | d
wor | d, Cyoulnovelf r onit aki nglyour sel f Dout Dof Obei ngli nlt he
m ddl e[wher e[l helldesi gner Uandt helbui | der Car edunder
contract [t olyouldt olnovi nglt olwher e[t helddesi gner - bui | der

I sCunder Ccont ract [t ollyoulCandlyou, Cast helOowner, Chavella
very[si gni ficant Ost akell nldt helJagr eenment [bet ween(l he

desi gner Dandt he[bui | der, 0 f Ui t OsOnot Danlent i t y[t hat [ n-

houseldoes[lever yt hi ng.

OOOOOO00MN f Ot helOdesi gn- bui | dlent i tydi sOalcont ract ual

arrangenent [bet weenOanUA&ES i r mandUalgener al Ocont r act or,
t heldt eam nglagr eenment, [t heOway U nCwhi chdt hat Ogr oup
chooses[t oloper at ellbet t er Cwor kDor Cyoulr elli n(k r oubl e, Onot
j ust [t hem [JSo, Oyoulhavelalsi gni fi cant [ nterest [ n

under st andi ng[t hat [t heyOunder st andlcont r act ual | y[howCt o
wor k[t oget her DandUhow(t oCwor kwi t hyou.

OO0000000So, Oastl Osai d, Oi t Omay Obelnut e, Oyoulmay ObeCmaki ng

your sel f allpart y[lt ol0seei ngllt hosellagr eenent s, Cyoulimay[be
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aski ngi nCyour Osol i ci tati onsf or Ounder st andi ng, Oevenli n
t heOawar di ngpr ocesslt hat, [ nf act, [0t hesellparti eslarenl(t
- - HoneUof [t hentli snlt Ogoi nglt oOwal kCaway. [0

O0000000So, Ot hi s sOalmat t er Tt hat OsCenmer gi ng, Osti ||

bei nglunder st oodlbet ween[t heldcont r act or sand[t he

archi tectural Ocomruni ty. OTher e(Jar ellver y[dgoodlst andar d
agreenent s, [JAlI A, AGC, [IDBI A. 0l n(t hellend, Cobvi ousl y, [0t r ust
I sCt he[ul ti mat eCconponent [t hat [lyoullneedt oChavelt hi s

whol e[t hi ngCwor k. O0But [0t hat OsConellar ealt hat O Dwoul dlmake

sur el hat Cyoulr e[Jawar elof .

OOOOOO0O0OGENERAL W LLI AVS: [0GoDahead, Ol da, Opl ease. O

Thanks, Joel .

OO00OO0000OMS. CDBROOKER: TIEW t hTt heli deall nOm nd[t hat Oyoullr e

I ncreasi nglt heli nvol venent Uof [t heJOBOar oundCt heCwor | d, [
t hi nk[t hebi ggest Ui skt ot heJOBOT st oJmakesur e[t hat
everylproj ect [ sOwel | Denoughldt ol i nd[- - Odef i neddsollt hat
changesdon[lt [lbeconelan(i ssue. [Becausell n[t he onglr un,
changeslar e[l helIf ast est [t hi nglt olcr eat et hell i ti gati onlor
fOtOsOnot O itigation, Oat O east O t O sCht yi ngOupCper sonnel
I n[r esol vi ngll ssues(it hat Oyoulddon[t [heed[t olhavelt hem

i nvol vedli n.

OOO0O0O00OThe Dway CyouUdo Ot hat L sCt olUshor t cut Tt helbegi nni ng
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of [0t heOpr oj ect, [J ust [t olget [ t Dout [t her e, Dand[ helli ssue

woul dbe[t ollbeldsur e[t hat [t heldst andar ds[t hat [lyoullusellt o
rel easellt hoselproj ect st oliconstructi onlor [t ot helldesi gn
or Owhat ever [t heOst epli st hat Oyoulr el aki ngli sOadher ed(t o,
becausellt heldlchangesar e, [ nOry book, [0t helbi ggest
liabilityOyoulrelgoi nglt olf acelJasllyoulst art [ ncreasi ng,
doubl i ng, Tk ri pl i ngOyour 0 nvol venent Uout [t her elJar ound[t he

wor | d.

O0000000The Dot her Ccoupl elof L ssuesar eJacci dent slJand
safetyli sCanlal | -i nmportant [0 ssue. JAnCacci dent-freellsite

I sOwort h( t sCwei ght 0 nOgol d, Oyoulknow, Cand(t hell i ti gati on
canlget Oprett ylmessy[t her e. 00JSo, Owhat OyoulOwant i s} - [you
know, OwellhadUalquesti onlear | i er Owhi ch(tt al kedOabout [t he
experi encelmodi fier, Owhi chl sCalver y0 nport ant [ ndi cat or
onOwhenyoullst art Chi ri ngt heOpeopl ellyoullr eChavi ngfwor ki n
thelIfi el d, Obecauselt hat [t el | sChowwel | [t heyOr ellmanagi ng

t heOsaf et ylon[t hei r [Usi t esUandt hat OsCal | i nport ant . 0O

OO00000000The ot her O ssuelwoul dbeldconf | i ct s(bet weenllt he

subcontract or sCandlt hellgener al Ccont ract or s, [but Ogeneral | y
youlldbeexenpt OOf r onit hat (lbecausellt hat Cwoul dCbelt he
responsi bi | i tyUof [t heldcont ract or Uor [t helOdesi gn- bui | dif i rm
t olr esol velt hose. OJSo, [t helli ssueswoul dlbelsaf et yland
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changes.

OOO00O00O0O0OGENERALDOW LLI AMS: Youlknow( - - O O | Oget [0t ollyou

I nCalm nut e, OHar ol d[ - O Onpl eased[t olhear [t wolt hi ngs. [
FirstOof Oal |, O Oreal | yOappr eci at et hi sCcandi dbi t Cof

f eedbackbecauselwellasked[lt hellquesti onlbecause, agai n, [we
want [0t ol0get [ t [ri ght . 0O

OOO0O0O000Let Orelj ust Oshar ewi t hOyoulf our [t hi ngst hat

wellvelddone. OFi r st Uof al | , Owellr ecogni zedpr obabl y[118
nmont hsOagollt hat Cwelhad(t olhavelallshar p, Owel | - post ur ed
proj ect Odi r ect or Dout Don(Isi t eCwor ki ngli nCalf ast-track
node, [becauselwhenlyoullgolt oI ast -t rack[F - Cat O east [
knewllcom nglf r omit helli ndust ry[} - Oyoullvellgot [t olhave
sonmebody[Wwhols[hi tti nglonlal | Ocyl i nder s. 0JSo, [t ol hat
extent, DweOwent O nt ofallver ylconpr ehensi vellr et r ai ni ng

ef f ort Dwher eOwelnowlr equi r elal | Oof Cour Opr oj ect Odi rect or s
tolrefreshlt hensel vesar ound400Chour sCUof [f or mal [t r ai ni ng
I nOcontract Jadm ni strati onCandal | it hell at est [t ypes[of

t hi ngs.

OOO0O0OO0OP. K. Onor mal | yOr uns [t hendt hr oughUalldesi gn- bui | d

sessi onllt hat OsCbeen[t aught by [IBear dslUandhi s(peopl el o
makellcert ai n(lt heyllvellgot [t hel at est Uandligr eat est [t hi ngs
t here. OOWe[ar elf or t unat eIsolff ar [t o[lhaveljpr obabl ylone[of
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t hed owest (acci dent Or at esldi nZ- - O [t hi nkd nt heOFeder al

Gover nment . [IMhat Ui s t [t oday, [OP. K. ?

OOOOOOOOOVR. OBAGCHI! : OO t OsUOunder O. 25, O 26, Cabout 1200, 000.

OOO00O00O0O0OGENERALOW LLI AMS: [D0ANd, [youlknow, [t hellnat i onal

nor ntli sC030poi nt Osonet hi ng. 00So, Cwellr ellveryldsensiti ve
t her e, Dandloncellagai n, [t hat OsOalpar t Cof [0t heat t ent i on

t hat OsCbei nglgi ven.

O0000000ToOm ni m zeld - Dandyoulr efbegi nni ngt olUseellsort

of 0t helti e-i nUonOwhat Owelr et ryi nglt oOdolher e. OTo

m ni m zellchangesli nlconf usi on, [si nceOwellar elbui | di nglt he
sanmelpr oduct s, Owher ever [t heyUar el n(tt heOwor | d, Cwelr e

bui | di nglt heOsamelt hi ng, Onmaybelall i ttl efsmal | er Cver si on
or Ualdm ddl eClver si onlor Owhat ever, Dwelr elbui | di ngldt heldsane
basi cal | y. 00So, [mWhy[not [Chavelst andar dpr oduct s?

O00O00000So, Doncelour Ccont ract or sfbegi nCt oOwor kCw t h(us,
t heyknowllyoulJ ust Chavellanot her Doneldsi m | ar [0 o[what [lyou
hadlbef or e. OCWe[t hi nkt hat Owi | | O ni m zelOconf usi onCand

changes. [

00000000 The Dot her [ - Ot hebi glway [t olJensur el hat Dwelhave

nolchanges[i st olldoOwhat [l [ivelCthadt oJdolear | yUon, Oand
t hat 0 st olddr awllt hat [ i neJandsi npl y[if r eezeldt heljpr ogr am
sollt hat Cever yonelknows [ff r omiday[lone[what [We[lhaveJand[we
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canUOovellahead. OBut [ t Os[ver y[li nt er est i nglt ollhear Oyour

f eedbackOonCwhat Uar el helr edCher ri ngslout [t her e,
particul arlyf romdall i abilityOpoi nt Oof [ivi ewllar ound

I njuri eslandlacci dent s, Janddt hen[t heOot her [t hi ngs [t hat
coul dl eadt ol i ti gati onfJandOchangesandsollon.

OOO0O0O0OOWe Dsi t Cever yOday DandOP. K. Obr i ef sOusUal nost Cevery
weekDonCwhat O sCOgoi nglonw t hCwhat CwelChavelnow. OCOWeldon [
havelanylicl ai msOworri es, [l Ocanlisaf el yOsay [t hi s(at [t hi s

poi nt, [basedOonCwhat OwelCthavelsent Cout [t helOdoor Ui n(tt he

| ast Oyear OandOalhal f. O0Ther eOwer edsonell nheri t edlcl ai ns

t hat Dwer et ryi ngt oOwor kOt hr oughUOgoi nglbackf i vellor [Osi x
year s, [but [t hat OwasCOunder Calldi f f er ent [syst em [0So, [we
havelput [ nCpl acell nCalpr oacti velway, Donlkt heladvi celof

Har vey[Kor nbl uh, Oalcl ai mspr event i onlIst af f [t hat CwelChave
put [ nOpl ace, Oall egal - m ndedper sontwholhaslUover [(1250year s
of Odoi nglnot hi nglbut Ocl ai msOpr eventi onlst uf f. 0JSo, hellsa
part Uof OP. K. OsOst af f, OsolCheOs [t her et oldhel pUour Opr oj ect
executi vesfi gur ellout Chownot [t oOsay [t heCwr ong[lt hi ng, Chow
not [t oddo [t helwr ong[t hi ng. 00So, Uhells ki ndUof Daldlcoach. [
So, (mellvelldonelt hoselki ndof [t hi ngsUasOwel | [t oOdeal Owi t h

t hat .

O00000000nceJagai n, Cwelivellbeenlget t i nglr eady [t o[t akeldon
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allbi gger [t ypelof [t hi ngli nCor der [t olbeli nCUalposi ti onllto
answer [al | Tt heOquesti ons, [wel | , Oar elyoulf i nelpr oof

| egal | y, Oar ellyoullgoi nglt ollhavellacci dent s. So, Dwellr e

tryi nglt oddoal | Ot hoselt hi ngs. OHow( Jar e[lyouldgoi nglt o
prevent [changes?Youllpr event [lchangesbyhavi ngUalpr oduct
t hat Cever ybodylunder st ands, [lyoulknow, [t hi st sl t, Dalsmal |
desi gn. [OTheOanmbassador Os[r oontli sCgoi ngllt o[belt heOsame

si ze[whet her Oyoulr el nOTOBI i si Oor Owhet her Oyoullr el n
Conakry. 0So, [t hat Osi t . [0So, Ui t OsCanCeasyCpr oduct .

OOO0O00O000OCkay . O0Anyt hi nglel seOwelhaveUonlt hat [subj ect ?0

Yes, OTont?

OOO000000OMR. ORI TTENHOUSE: O Just [t olbr i ngQupOwhat [(Joeldsai d
bef or eJabout [t hellr el ati onshi ps. 00 t OsCver y[i nport ant, Ul
bel i eve, [t hat Cyou, Oasaligr oup, Odonlk O osellcontrol . [
YoullvedonelsoUOmany Cbui | di ngsCi nldt helldesi gn- bi dlscenari o
and[t helddesi gn-bui | d, [t helXf i rst Opi | ot Ocr ewlhavelbeenwel |
managedland[t her elis[lbeenlgoodover si ght . OJAlconcer n[goi ng
forwar dli sCnot [t ol oselt heli nti macy[t hat CyoulChadli nlht he

pi | ot Opr ogr antlaslyoullgoli nt o[+ - Ocal | edCmasspr oduct i on. [

OOO0O0OO00MN t OsOnot Osonet hi nglt oldwel | Con, Cbut OweOwer el ust

concer nedlor [di ssati sfi edbecauselli nUalr ecent Upr oj ect, [we

wer eJonUalw nni ngt eanTJandOweCwer et henr enmovedf r oniht he
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t eaniwheni t Cwent [0t olcont r act Dandr epl acedlbydsonebody

el se. 00 t OsOaldanger ous[t hi nglt hat CcanUhappenl f Oyoult hen
turnlt ol hellcontract or Oand[+ - Ciyoulsai d[132. 70del i ver ed. [
Vel |, Of or [t hat , OnowlheOsOgot [t oldcut Ocor ner sand, Oyou

know, [t helcor ner sUar elcut [ nOmany Car eas, [f or Owhat ever
reason. [J0But [ t OsCh nmpor t ant [0t hat Oyoulnot O oselsi ght
becausellyoulwant [t o[t ake[Jal150- year [bui | di ngUandUOnakell t

I nt oJal1100- year bui | di ng. O0Dont [ oselJsi ght Uof [t he
pitfallslyoullcanChavelf ronit urni ngli t Dover Candsayi ng,

M . OContract or, Odel i ver [ t Oor el selkki ndUof Onental ity. [
That OsCver yi nport ant .

OOOOCO00OWe Omay CehangeChowwe Odeal Cwi t hCcont ract or sCi n
desi gn- bi di nlt hellf ut ur ebecauselof [t hi sClexperi ence. [But
I t Ost nmport ant [0t ollget Cwhat Cyoul} - Omakeldsur ellyoullget Dwhat
youllt hi nkOyoulr efJaski nglf or.

OOO00O00O0O0OGENERALDW LLI AMS: [0You' relabsol ut el y[ri ght Cand(l

don' t Ovi ewldi t asyouldspeaki nglff or Danyt hi ngt hat [- -
anybody[lyou' re[Jassoci at ed[w t hOn ght OhavellbeenOwor ki ng
on, [Cbut [t helkey [t hi nglCher elli sCrel ati onshi psCandf i xi ng
accountability, [becauselat [sonmelpoi nt Ui nlk i me, [t heOwhol e
errorsti nlom ssi onll ssuelJandal | Oof [t hat Ui st i edCupli n
what Oyoul] ust Osai d. [00So, O f Oyoullswi t chUhor ses, [yes,
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you' vellgot [your sel f Caljpr obl em

OO0O00000So, O ust Ochal kOt hat DoneOup. OO0 Odon' t Cknowwhat

ti meldframe, O Odon' t Cknowwhat [ - Cbut 00 ' nijj ust [sayi ng,
wher ever [t hat happened, [ t Owas[ ust Jalff unct i onlof [ - Cand
| Odon' t Cknowwhen(i t Coccurred, O Chopeli t Odi dn' t Coccur Ui n
t hell ast Oyear, [but 0 t Owas [ ust Opr obabl yOanUover si ght . [
That 0 snot Dallgoodpr acti cellunl esst heOA&Ef i rndi s, i n
fact, f ai | i ng. O0ThenOyoulUhaveall egi ti mat e(Jr easonlif or

doi ngl t. OOAnd0 f [t helOr el ati onshi pfandcost Cand

everyt hinglel seldi st nll i ne, U t OmakesOgoodsenselt oddance
wi t hwhoOyoulbr ought [t o[t heparty.

OOO000000OMR. ORI TTENHOUSE: O0TheOpoi nt i s - O ' nnot [goi ng
t oldwel | Donlk hellexanpl e, Cbut [ t' s} - youlknow, [yes, 0
It'st--0

OOO00O00O00GENERALDW LLI AMS: [O0No, [ t ' sCallgoodUpoi nt . [CYeah.

OOO00O0000OMR. ORI TTENHOUSE: 0But HasUanlexanpl ef or Oyou, O f

youlwant [0t olgo[ff r omi} - Cyoulknow, [ nCalpi | ot Opr ogr am
everyonellsi t st her elJandOmakesOsur ellever yt hi ngl sCmeasur ed
ri ght JandOgoesf or war d, Dandt henOwhenOyoulgoli nt o
producti on, [0 hat ' sCwher et helqual i t y[Ohas[t olbe

mai nt ai ned. [0 t' s ust Osomet hi ngt hat OyoulOwant [t he[199t h
onellt olbelasOgoodli nfqual i t yOas[t helff i r st DandCt hi r d.
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OOO0OO00O0O0OGENERAL OW LLI AMS: [D0But , [youllknow, Oyoullr ai sed

anot her [ ssuelwhi chli sl npor t ant, Owhi ch, Ol Oguess [} - Cand
bel i evelwelhavellt oOwor k[0t hi sOoneOsone. [0 ' | | Odefer [t o

P. K. Oor (W oellon[t hi sCone, [but [see, Opr ocur enent i sOdoneli n

anot her Cor gani zati on. O ' nmiser vi cedCbyalJpr ocur ement

appar at us. 00 ' nTl ooki ngat [t hat CandUOmay Cwant [t o[r evi Si t

I t Cat Osomellti me. OThellsecretarylhasl eft [ t Dopenf or Oellt o
do[t hat .

OO0O0O00OThe D ssuellyoulpoi nt edUout ChasbeenUall i ttl elbi t
of Oaldconcer nUof Om ne. OHavi nglt helJdexecut i nglappar at us,

t hat Cwoul dbelt hepeopl eCwholJar efdgoi nglt oOmanagelt he
construction, [havellkl ear [vi si bi l'i t ylandst r at egi cli nput
onhowllt heOpr ocur enent [ist r at egy i sCput [t oget her [t o[t he
ext ent [0t hat Oyoulunder st andCwhollsubsar e, Cwholpri mes(ar e
and(t helr el ati onshi plbet ween[lt hosell ndi vi dual s. [lllBecause
| f Dyoullar e[ - Oalj oi nt Cvent ur e ust showsOupUandlconmes[t o
t held abl e, [t heym ght OhavelJ ust [got Omar ri eddandOmret Ceach
ot her f or Tt helf i rst Ot i me. O0That ' sOpr obl emati c. 0Youlwoul d
want [t olknowlt hat Oyou' vellgot Call onglhi st or yOwor ki ng

t oget her Jand[dt hat [t hi s sOallgoodUmarri age, Ul [t hi nk, Ui s

t heOway Ul ' naccust omed(t olJdoi nglli t.

OO0000000That OneedsOsonmeOwor kDonCour Opar t Cbhecausellof [ki nd
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of [0t heOway [t heOpr ocur er sCar el ooki nglat [ t Onow, Cyoulknow,

| i kel hi st sOm ne, Oyoulgolaway Uand[t hat [t ypeUof [t hi ng. [
But Cwhat Owe' relt ryi nglt ollsay i st hat [0t hi s sOour Opr ogr am
t hi s sOour Ononey, Dwelar elr esponsi bl e, Osolwelhavelt oknow
t hosellr el ati onshi psCandOhow(t hey[i nt endt olpr osecut elJand
golabout [t he[Wwor kDandwhet her, [lyoullkknow, Cyoulhave[110

per cent [of [0t heOdeal Canddt hi sCper sonhas190, [t hat ' s

I nportant, ODandChownuchOparti ci pati onli sCgoi nglit ollcone

f roniwhi chlel ement . OO [t hi nkCwelOneed[t olknow(t hat .

OOO0O0OO0OUNI DENTI FI EDOMALE: [(0Agai n, Ot ' sCalt hi ng- - Ol

t hi nk(t heldi nport ant Opart Uof [t hi s st oOmakeOsur et hat [t he
99t hll sCequal 0 nCqual i ty, 0 f Onot Obet t er [t han, [t helf i r st
secondUandlt hi rd. OOThat ' sOwhat Oyoulwant [0t olget Tout Clof

this.

OOO0O00O0O0OGENERALDOW LLI AMS: ORI ght .

OOO00O00O00OMR. OTOUSSAI NT: 001 Ot hi nkt hat Cbot hCyoulUandJoel

hi t DonOsonmet hi nglt hat ' sOanlar eallt hat Dwelhavelt ol ook

I nt o. OCWMe' reldgoi nglt ollhavelw t hUour Odesi gn- bui | d, [Of or [t he
SEDdesi gn- bui | dlcont ract or sif or [0t heOSED, [we' r e[lgoi nglt o
havelalr oundt abl el ypelof [heet i nglwher elicontractual | y

t hey' reldgoi nglt ocomeli n[t ollusUOand[t el | OusUabout Owhat ' s

ri ght DandOwhat ' sCwr ongwi t h[Ot heOway CweCput [t hi s(t oget her . [
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1 So, Owe' r elgoi nglt olseewher eCweldcanlt uneldi t OupOandCwher e
2 we' r e(not Dhappy[w t hCwhat [t hey' r elldoi nglandCwher et hey' re
3 not Chappywi t hOwhat [0t hey' velgot . [lLet ' sOput 0 t [t hat Cway.
4 OO0000000So, Ot hi sOi sOanCoppor t uni t yf or Ousk olleval uat e
5 t helpr ogr amiandOmakell t Obet t er [t heOnext [t i me. OOThi s s
6 ri ght Donlt hellt ar get [becausell ' ninot Osur el hat Dwelreal | y
7 got Odownll n[0t heOweedsDenoughUon(t hat .

8 OODO0O00O00GENERALCW LLI AMS: OORi ght, Ori ght .
9 OOO00O0000OMR. OTOUSSAI NT: OOAndCwhenll ' mihear i nglt hi s sCan

10 expandi ngOpr ogr anil n(t heCOvul nerability, [Joel, Oyou're

11 absol utel yOri ght. OO Orean, Cwepay Oaligr eat Odeal Oof

12 attenti onlt ot heOwayOour Ogener al Ocont ract or Candhi sOsubs

13 or [her OsubsDwoul ddo[t heOwor kDandDOwho [t hey Dwer eCand Dwhat

14 t heirOqualificationslare. OWelmay[need[t olpay[gr eat er

15 attentionlt ol hellt eantJandlicheck[dt hat Cout [ nCgr eat er

16 det ai | Ot hanODweOhaveli nt helJpast Uor [t hat [has[been

17 accept abl elt oldt hellst andar dlpr ocedur es[t hat [ar el n(pl ace. O

18 Thi s sOalver y[lgoodlicaut i on.

19 OODO0O0000OGENERALCW LLI AMS: [CYes?

20 OO0O0O00O00UNI DENTI FI EDOMALE: OO0 ' dO0 i ket oOof f er Can

21 observati onldfronmiallsl i ghtlyOdi fferent Operspective, [0 he

22 real Uest at elJper specti velonlt hi s, DandU Ccanlr emenber
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sever al Oyear sfdago[wellsent [(lalt eantlout [ - (bef or ellyour

tenure, Osir - [t oBeijingltolbuylsomelproperty. 00 t Cwas

t henOunder Oconstructi on, Civer yUhi ghOqual i t ylconstructi on. O
Welwer e(ddeepl y[i nt o[t hellnegot i ati ons. OCWelwer ellbuyi ngla
condom ni unldowner shi pl n0t heseluni t s. OCMéOwer e

particul arl ylOconcer nedCabout [0t heOhanagenent OOf i r mit hat Owas
goi ngllt olbellt her elli nOall ong-ternii nterest. OO Cwon' t Onane
t heOmanagenment [(f i rm Obut 0 t' sOalverylr espect edU. S. Tf i rm
I N[0t hehospital ity ndustry. 00t Ohappens[t ollbe

headquart er edlnot [f ar [f r omher e. O0Youlcan[if i gur ellout Cwho

that 0 s.

OO000000COWe Cwer eassur edt hat [ heyOwer eldgoi nglt olhave,
nunmber Cone, Oanlequi t yOi nt er est Cand, Onunmber Ct wo, [ t Cwoul d
beall ong-ternicontract [Of or [t helmai nt enancellof [t hi s
property. OdThat Ogavellusgr eat [contf or t . [TSo, [welwer e

wi | l'ingltoldolt heldeal (basedon[lt helf act [t hat Dweldhadldone
our (duelddi | i gence, [t hi sOwasUaligr eat [bui | di ng, OandUOwe

t hought Owelwer eligoi ngllt ollhavelallgood[t eam Uallgood

partnership.

O00OO00000At Ct hed11t hChour , Dwellgot Oan, Coh, Oby [t heCway,

we' r ellgoi nglt olichangelmanagenent [f i r ms, Candt heylhad
someonewelhadlnever Uhear dUof [bef or e, Oweldcheckedt henllout
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andweIf oundout , [t hi sCi sCnot Callgoodt eam [t hi s sOnot [a

goodlpart ner shi p, DandOwelbackedOout Cof [t helOdeal . OJAndCt he
reasonCwas[lbecause, goi nglback[lt ollcust onmer [sat i sfacti on,
ny0senselwas[lhad(wellent er ed[dt heldeal , Deven(t hough(lt he
nunber sChadeldsense, ul ti mat el yOwewoul dhavelhadsone

di sgrunt | edpeopl ellat Cour Om ssi onbecausellt hepr operty

woul dOnot havelbeenOmai nt ai nedOpr oper | y. O

OOO0O000CO0Par ti cul arly, Ut hat ' sOonelof [t helver yLr eal

chal | engesli n[JAsi a, [ slget ti nglalgoodpr opert ymnagenent
firm 0OJSo, Cwelwer elabl et oOdot hat Donlt helr eal Uest at e

si dellbecauselweldolhavelall ot Uof [f | exi bility, [we' r elnot
subj ect [0t oOaOFARC( phoneti c), f or i nst ance, [lcertai n

procur enment [r egul ati ons. OCMéOcanladdr ess[t heseldt hi ngs, 0l

t hi nk, Onor el nl i neCw t hTlhow(t helpri vat ellsect or [ slabl e
tolddol t. JSo, Ol O ust Cwant edt olshar e[t hat Ost or y[wi t h[you
t hat Ol Oconpl et el y[Jagr ee[w t h(lt eamaor kDandyou' r efbuyi ng
forthed ongldt erm

OOO0OO0O0O0OGENERALDW LLI AMS: 0Davi d?

OOO00O00O00OMR. OREADY: OEMel |, O T hi nk [t hat - - Ol CJagr eew t h

al | [t hi s. 00 CguesslUonellof [t helt hi ngsUl haven' t Uhear d
di scussed, [ t Oseens [t olre[t hat OasOwellgoOonOdown [t helr oad
w t hOmat eri al sCandUi nCvari ouspar t sUof [t helgl obe, Cyou
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know, OEur opeanUpar t ner shi plki ndsOof Ocooki ellcut t er [0t hi ngs
goi nglon, [ t Oseens [t ole[dt heldconstructi onOpr ocessli s

goi nglt ollhavelt ol ook[at [0t heli npact Uof Oyour [bri ngi ng

mat eri al st nt o0t helf or ei gnlisetti nglwher el heyOar elU. S.
pur chased. OTher e' sgoi nglt oldbelpot ent i al Cpr obl ens, [not
necessari | yf or Dyoulas[t hellowner , [but Oyoulhavi ngla

proj ect Orunni ngi f Ot helcont r act or ChasOpr obl ens[Owi t h
eitherOtariffslor, Oyoulknow, Ooutri ght Oopposi ti onlat [t he
cust ons evel . OO Onean, [ heOmundanelt hi ngsCasf ar as
getti nglst uf f Jar ound, Obut Cal soOconflictslin

speci fications, Oyoullknow, [val ue- added[t axes, [al | ki nds[of
t hi ngslki cki ngli ndt hat Omay Onot Ocomeli nt o[t he[t abl ellat [t he

bi dpr ocess.

OOO00O00O0O0OGENERALDOW LLI AMS: ORI ght .

OO000O00O0O0OMR. OREADY: [That Osomebody Ui sCgoi ngt olChavellt o
deal [wi t hCDas[Dalcost [Of act or . UMy Oguessi st hat , DoneOway Uor
t helot her, Oyou' r elJgoi nglt olhavelt oldeal Ow t h(i t because

| f Oyou' rel ooki nglt ot heldgener al Ocont ract or Uor [t he

desi gn- bui | d(t eanmit olJabsor bt hosellcost s, [yeah, [0t hey' re

pr obabl yli nfalposi ti on(t olpaydf or soneleducat i onUonlt hei r
part U f [t heyldi dn' t Oget Ui t Or i ght . O0But [t hey' r elonl y[goi ng
t olpaylallver ylsmal | [per cent agelof [t hellval uelof [t he
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pr oj ect [bef or et hey' re[dnot Ogoi nglt olbelabl et o[bear [t hat

bur den. OOAndOas [t heOowner Candas [t heluser, Cyou' r elJgoi ng

t olendOupUhavi ngt ollbear [t hat Uei t her [ nfanUadj ust edOpri ze
or [ nUanUadj ust edpri celor, Oper hapslevenUalr edesi gnlof

t heOpr ocesslat [t he[J11t hChour [becausellof [0t hosellpr obl ens.

000000001 Odon' t Oknowwhat Opr ocesseslar el nlpl aceltt o

revi ewt hoselconf |l i ct sCandlhel pOsnoot hidi t Cout , Obut CweChad
t al kedOabout [t hi sCat Calpr evi ouslsessi onlof Omaybe

provi di nglsonmelser vi ces[it ollyour Ocont ract or sCt olChel p

snmoot ht heCOway [ n[t er s Cof [get t i ngUmat eri al s nfandOout
and[t hat (ki ndUof [t hi ng. OO

000000000 Ct hi nkOt hat ' sOalmaj or Ol i abi li tyOt hat' sfgoi nglt o
- - OasOcount ri esCbeconelnor ellsophi sti cat edJandlas, Oyou
know, [t hey [l ook[at Ocash(if | owlst r eans, Lyoullknow, Cyoulist art
doi ngOalbi gOpr oj ect, Cal0$1000m | i onOpr oj ect [i sOalni celbi g
t arget . OdTheyOmay[not [havelunder st ood[110[year sClago[wher e
t helnoneyl s, Cbut Ochanceslar et hey' vellgot Osonmebodyon

t hei r [Isi dellof [t heIf encelt hat Cnowunder st ands[Owher el he
noney Ui sCandt hey' r el[Jgoi nglt olbepot enti al | y[l ooki nglt o
get [t hei r Opi eceldonelway Uor [t helot her .

OOO0O00O0O0OGENERALDOW LLIT AMS: [0Let Omelj ust [t ry [0t ospeak [t o

t hat . OOBi gl ssue. [IMéknew(i t OwasUalbi g, [del i cat elli ssue
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ear | ydonUandOwelhaveldonellall ot about i t. CCI t COwi | | Cnever,

I nOmy Oopi ni on, Or eacht held deal [st at e[lbecauselwe' re
deal i nglw t hCZanOuncontr ol | abl e. O0Ther e' sOnolway [f or
anyonel[t olpr edi ct Cunr est Cor ChowJalChost Ogover nnent Owi | |
react [t ollanyt hi ng. 00So, Owe' r e[ver y[lhonest DwhenDOwedeal
wi t hCour Ocont ract or sCar oundi ndust r yddaysUor Ovi si t sCor

what ever.

O0000000OMakeJallconsci ousdeci si ondl Osay [t ot hem [0Thi s

becomeslallboar dr oontddeci si onli f Cyou' r eldgoi nglt oldgo

I nternational.ddt' sCnot Osonet hi nglt hat Ciyour Omar ket i ng
guy ust [wal ks nCandOsays, Chey, [t he[St at e[IDepart ment [ s
I ssui nglout Call ot Uof (st uf f, O et slOgolbi d, [ t Odoesn' t

wor k. [I0You' velgot [t ollgol ndt heboar dr ooniJandOmakeCa
consci ouslideci si onllbecauselwhenllyoullent er [ nt ol he

I nt ernati onal Car enallover seas, [ f (iyou' velOdnot (been[t here
before, [ t' sfalldi f f erent Obusi ness. 00So, Owelt ry [t olbelup

f r ont Oabout [t hat .

O0000000Ther elJar esome [t hi ngswellcanldodsonet hi ngfabout

and[t her ellar ellot her [0t hi ngs(t hat [cl ear | y[if al | Don[t he
contractor' sCwor | d. ONow, [we' vellgot Ual | [ki nds Uof

suggesti onslas[t ollhowlt oldget [t her e. [IThelval ue- added[t ax,
whi chld sOalbi ggi e, Dwe' vellt akenldt hat Uof f Ot helcontractor's
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consi derationl i st. OOWhat ever [t hellt axesUar eJand[tt he

contractor OcanUpr oducelanll nvoi ce[wher e[lheJor Oshehadlt o
payforit, Owe' || Or el mburselt hem [0 ust Ui nCalnut shel | . O
So, hedoesn' t Thavellt olwor r yJabout [t ryi nglt olpredi ct [ n
Count r y[IXCwhat [0t hellval ue- added[dt axeswi | | [be.

OOOO0OO0OWe Ohave Oput Ui nOpl aceOalmechani sniwhi chDwe Ocal

cl eari nglt heldri ght sUof [passage. [dTheselal | Dared ittl e
ankl elbi ter st hat Odri vesallcontractor Ocrazy. JSo, L t's

j ust Osomellzoni nglt hi ngOor Ocust onsCor Oal | Cof [t helst uf f

t hat Oyoulwer el al ki nglabout . CMeCt ry[t ollcl ear Cal | Dof [t hat
whi chl sOvi si bl et olusCupf r ont Cbef or eCwelsendJallpr oj ect
forward, Operm t sfand, Oyoulknow, [t hat [t ypellof [t hi ng, [t he
bi glperm ts. O0ThenOwe' vellal sollaskedUour Ochi ef Dof Om ssi ons
asCwel |, [t heOpeopl ewhoOwe' r eser vi ng, wholhas [t he

di pl omati cll i nkagelt oldt hi sCwor | dt olspeak[Ist r ongl y[and

| oudl y[tt o[} - (Jat [t het opl evel sCabout Ocor por ati onCandUal
of [0t hi sCot her, [t olOm ni m zeldsonmellof [t hi sCunder br ushf r om
t aki ngOpl ace. OThat [ sCOabout Cas[f ar Jas[welcanlgo. 0O

OO000000The Or est Dof Ui t CbecomesUmaki nglht hat Oconsci ous

deci si onlJandlddeci di nglwhet her Cyoulwant [t obellon[t he
cont i nent Uof UAf ri callor Ui n(t helol d0Sovi et (bl ock, Owher ever
youllhappen(t olbelcontf ort abl e[ t h, JandCwe' vellgot
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opportunitylwherever Oyoulwant [t olgo. O0ThenCyoulmakel[t hat

deci si onUandllyouldgo[i n.

OO0OO0000Now, [t aki ngUof f Oy Chat Cof Or unni ngOBOCand

refl ecti ngllbackl nlt hellseat sUof Hallcont ract or, [t her e(Jar e
al | ki ndsUof [ways [t oldget Oyoulnmor eldconf ort abl efwi t h

wor ki ngl n(t hat Cenvi ronnment, O i keldf i ndi ng, [t hr ough[t he
gover nment , (allr el i abl eClal | i ancelpart ner [t hat Cyoulwoul d
want [0t oldo[busi nessw t hCandyoulldobur denlIshi f t i nglat

t hat Opoi nt CbyOshi fti ngt hat CDonhi m CO0Your Opr oof Owi | | [be

I nCalgoodOpar t ner 0 st oJmakelcert ai n[0t hat Oy Ost uf f

doesn' t (get hungOupUi nt hellcust ons [l i nkage. [0But Cyoulwor k
I t Chowever Oyoulwant . [0But [t hat [beconesUan(li ssue, Oquite

f rankl y, Owhi chOwelcannot Osee. [CMéOdon' t Cwant [0t oCbelparty
toll t, Cmelcannot Obelpartyltolit, Cbut i t' slcal | eddt hat
l'ittl elbitOof Ori sklof Odoi nglbusi nesslover seas, [Jand
contract or stknowhowlt ol0do[t hat Owhenlt heyOsubm t Oalbi d.

OO0000000OMR. OREADY: 0 Oguess Uy [at t enpt Owas [t ol r y[Jand

I denti fylthell ssuelallittl elbitddifferent. O0Youlknow, [Jas
wellget Onor ellof Callgl obal Ceconony, [t heOsophi sti cati onllof

t he ocal [ ndustry[t o0t heObuyUOAner i can, [0t ot hellot her

t hi ngslt hat Uar e(Jpart Uof [lyour [const ruct i onlpr ogr am [

t hi nk, Odolr epr esent [cert ai nll egal Uri sks[t hat Car elJgoi nglt o
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escal at ellover [t i mrellbecausellyoullr epr esent Uallbi glpi ecellof
busi ness. 00 [t hi nkt hat OanyOof Ciyour Cconst ructi on

partners, Oyoullknow, [lbeconmelt heljpoi nt Owher e[t hepr essur e
canbeOmade[lt olbear [ - [t hat Ocanlbel(- - [becausell hat ' slat

t heOpr oj ect Ul evel DandOl [t hi nkt hell - i ni denti fyi nglri sk
areas, [Just i kel hellbondi ng, [J ust O i ket he(Jsel f -

| nsur ancelli ssues, [conti nui nglt oleval uat eCwhat [0t helri sk

I s, Oper hapsOonOallpr oj ect - by- proj ect [basi s, [t hr oughOsone
ki ndUof [ egal 0 nport/export O evi ewlpr ocess, [lyoulkknow, [y
bellt he[way [t osol vellt hat . O00But Ol [t hi nk(i t 0 sOanCever -

I ncreasi nglri sk(factor.

OO00OO000OMR. COTOUSSAI NT: Ol Ot hi nkOonel- - Cal | Ot hat ' sCbei ng
sai d, [lyou' reldcorrect, [0t hi sl sfallri skOandCwelOdohave

probl emswi t h{t hi soccasi onal |y, Obut [0t helf act i s
realizinglthelddi fferencelbetween(t hi s, [say, Uand[t he

bondi nglandli nsurancell sCalf undanment al Odi f f er encelJand

t hat 0 st hat [t heOmat eri al sCit hat Cwear elbr i ngi ngli nlar e

bei nglbr ought 0 nCt heOnanmelof [t heOU. S. OGover nnent, [t he

U. S. DAmbassador . [00So, [ f [0t heypl ayar oundOwi t hDour
contractor, [t hey' relpl ayi nglar oundw t h(lt he[OUni t ed[JSt at es
Gover nment . [1JSo, [t heOpol i ti cal [ ol et hat OGeneral LMW | | i ans
I streferringllto, (it hat (0t heJAnbassador Opl ays, Dandt henCwe
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pl ay[t hat JandOGener al LW | | i anmsUpl ays[t hi sOwhenChelgoes[t o

t heldgr oundbr eaki nglcer enoni eslUandOsolff ort h, [0t hi s s
bri ngi nglj obslt ollcountry. OThi st sCalval uelt oOyour

country. U

OOO0O0OO0OWe Har eOspeaki ngf r ot heOUni t edISt at est ol he

gover nment Jof Cwhat ever [ t Omay[be. O0So, Ot ' sCnot [t he
contractor oringi ngli nChi sCor Cher Omaterial s, O t' st he
contractor U nportinglthedU. S. OGovernnent' sOmat eri al s. [
Not hi nglconmesli nlexcept U n0t heOnameDof [t he[JAnmbassador [f or

constructi on.

OO0OO000ONow, [t helot her Osi delof [t hi s s, OaslOyoulisay,

we' relnot Lusedlt ot hat [vol unmelof Umat eri al s, [we' vellnever
br ought [t hat Ohuchli n. O0TheOAnmbassador Chasbr ought Oallcar
andhousehol dlef f ect sCUand[t hi ngsOl i ke[t hat . 0But [real i ze
t hat Cever yt hi nglt hat Ocomes[ nt o[t hat [post [f or [t he

di pl omat sCconesi nf or (Ot he[JAnbassador, [ nChi sCOhanme. [O0So,
you' relright, 0t O akesUat t enti on, (but Cwe' r e[} - Cwhat Omay
beCallittl elbitdifferent [f ronit hi st nClanot her

I nt ernati onal Oconstructi onlproject Ui st hat 0 t 0 sCt he

Uni t edJSt at es0Gover nment .

OOO00O00O0O0OGENERALDOW LLI AMS: [DDANnd[Joeli sOr i ght . OOAON ot Uof

t hi ngsOwelhavelkt ri edt odolher e, Oof Clcour se, Owelpay[a
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pricelw t h[Jall ot Uof [0t r avel OandCwhat ever . O0But Opar t Cof

what Owellcal | OalJsi t elldedi cat i onandlgr oundbr eaki ng, Ohost |y
si telldedi cati ons, [ snot OsolhuchUabout Odedi cat i ngJ10
acreslof [cornfi el dlor Osonmet hi ng, i t' st oldr aw(lt he

attenti onlt ot hehost Ccount ry[t hat Osonet hi ngli sCOgetting
readyt ollhappen(tt hat' slgoi nglt olbellor der edJandpr ocedur al
andyoulJar eJgoi ngt olbelont he[w nni nglendOof [t hi s. [0

OO0000000F r st Dof Cal |, DonOalgi venlday Cwhen(t helpeak Cof

constructionldstarts, [t'slgoi nglt olbeOanywher eldf r oni200

t o[05000of Cyour Opeopl eCwor ki ng. 00So, [t hel nf usi on(} - Oandl
al waysUOsay [l hi s nCever ysi ngl ellspeech Omake[) - [t he

I nfusi onUandlyour Ceconony[w | | TbeXXOnhunber Cof OU. S.

dol | ars. OOAndOl Ocanht el | Oyouldt helr eacti onlt ol hat [has

beenlabsol ut el yover whel m ng. [0You' r eldconmuni cat i ng. 00

OO0000000O0So, Oal | Oof Ot he - Owhat O Ocal | Ot heOunder br ushOand

of f1 i neld ssues(lt hat Cwi | | Chellt aki nglpl acelgener al | y[dgoes
away, Uat [l east [t hat ' sClbeenlour [+ - Oyoulkknow, [loccasi onal | vy,
| i ke[QJoelsai d, (we' | | (havellsonet hi nglandOwelhavellt o

unt angl el t [f or [ - Ohel pOunt angl el t Tf or Calcoupl ellof
weeks. [00Then, Oal so, (Wmelhavelput allheavi er [ oadConOour
Ambassador st ollhel plusw t hdt hi sCasOwel | . O0OSo, O Ct hi nkda
conmbi nat i onlof Ual | Tof [t hi sl sCabout [t hellbest [t hat Cweldcan
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do, Oandll 0 ust Opoi nt edOout [t oOyoult hat Owelar elst i | |

wor ki ngli nCJAbuj a. OOWe' | | Obelneet i nglt heOAnbassador [ n
about 0300m nut est odaylandwe' | | Obelt al ki ngUabout Ohowlwe
canlconti nuellt ost ay[i nAbuj allbyOwor ki nglt oget her . O

w |l [tell Oyou, O nOspi t ellof Oever yt hi nghgoi ngOoni nCAbuj a,
I nOspi t ellof Cever yt hi nglt hat ' sCgoi nglon, [t odayour [sit e
hasn' t (beenlt ouched. [OONow, [t hat ' sCnot [(boast i nglor

anyt hi ng, [t hat ' s(jj ust [t helOreal i ty. [0 t COcoul dChavelbeen

t ouched[ hi sOmor ni ng. O0But Dwe' relj ust [t ryi ngt oOdoCall ot
of [0t hi ngslri ght.

OOO000000OMR. OW LVER: OO [ hi nk[t helexanpl et hat [youllused

of [0t helval ue- added[t axUand[t hellchangeli nOpol i cy[whi chlyou
I nstitutedl saldgoodexanpl ellbecausellbef orellcontractors
woul dl0comell nfandOhavelt olbi dlnot Cknow ngCwhat [t axes

t hey' dlnecessari | y[havelt olpay. [JAnd[Isollt her elwasallr i sk
t ot henJandlt heyDwoul dcost [t hat [r i skandpassUli t Con[t o
us. OONow, [t helappr oachli sCwhat [youllact ual | y[pay, Cyou' | |
get [r ei mbur sed. O0Thenli t' sCalgover nnment [t olJgover nnent
transacti onllof [whet her Uor Onot Cwellcanlget Canyr el i ef [f rom
t hat . 00l t Obeconeswhat L t Oshoul dlbe, Calpr oper [bi | at eral

di pl omati cli ssue. [

OO0O0000COWe ChaveOalm ssi onlher el n(dt helSt at e[lDepar t ment
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O fi celof OFor ei gnM ssi ons[t hat Odoes [t hat Owor kf or Cus. O

So, Oweldi d0t hellri skassessnent, [0t ookt helr i skUand

m ni m zed[t helcost Oof [ t CandUhandl edi t Odi pl omati cal |y,
whi chld st heOway i t [Ishoul diDbeldone. 00JSo, [t ' sCalgood
exanpl e, Ol [0 hi nk, Oof OhowOwe' r e[t aki ngOalf r eshd ookat [lal
of [0t hesellri sksandlOcost sfandlt ryi nglt olOm ni m zellbot h{t he
| egal Ol iabilitiesUOandOour Ocost s nlt hi sCar ea.

OOO00O00O0O0OGENERALDOW LLI AMS: [T0GoHahead.

OOOOOOOOOVR. CMOLFF: DODoOyoulf undUal | Ot heOway - - Ut he
cumul ati vellval ue- added[t axlor [J ust [t hel ast Opaynment [+ -

t heOnet Opaynent Cor [t heldgr oss?

OO0OO000OOMR. COTOUSSAI NT: OCWhat ever Oyouldbr i ngQup.

OO0OOOOO0OOGENERALCW LLI AVS: [ Mhat ever Cyoulbr i ngQup.

OOO00O0000OMR. DWOLFF: 00So, Ual | Tt hi sOst uf f Oi sOi nCJever yt hi ng

t hat Ogoes[t ol helk ot al .

OO0O0O000OMR. CTOUSSAI NT: OfWhat ever has [t olbepai d.

OOOOO000OCOMR. EW LMVER: [CMhat ever [ival ue- addedt axeslyoullsee. [

Andlt helamazi ngt hi ngl st helddi f f er encellbet weenllact ual

andlest i mat el sfamazi ng.

OOOOOOO0O0OGENERAL OW LLI AVS: CAndOnow(dt hat Cwe' r eJaski ngf or

receipts,lt'si}-0

000000000 Laught er) .
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OO0O0O000000OVR. W LMER: O t ' s[ki ndOof Cour Cver si onlCof Oval ue-

addedlengi neeri ng, Cyoullim ght Osay.

OOO00O00O0O0OGENERALDOW LLI AMS: [0 t Uhel psiwhenllyoulthavellbeen

t here.

OO0OOOO000OMR. EW LMVER: OCRi ght .

OOO00O00O0O0OGENERALDOW LLI AMS: [T0GoHahead.

OO000O0000OMR. 21 NGESER: [0 ) ust Owant [0t oOgolback[f or Clone

second. 00 [f eel Oconpel | edt oOmakeOsur et hat Oy i ni ti al

st at ement sCwer enot , Ui nCanyway, Um sunder st ood. 0The
questi onlChadlt oOdoCw t h{ egal [+ - Opot enti al [ egal Opitfalls
andldi ssues. [ OwasOpoi nt i ngUout [t hat Oyou, O nOny Dopi ni on,
havelallvest edl nt er est [ nCknow ngOwhat [t heldcont r act ual
relationshi pl sCandt he(Jagr eenent sCar e[lbet ween[t he

desi gner Handalbui | der DandCaldesi gn- bui | d(t eam [0 Odolnot
want [0t ol nmpl y[Ot hat Oyoulhavealr ol et olJpl ayli nCnegoti ati ng
t hat (r el ati onshi p, Cbut OyouldoUhavealr ol et olpl ayli n

deci di nglwhet her Oyoult hi nk{i t' sCgoi ngt oCwor kor Cnot Cor
causellyoulalpr obl em O0YoulhaveOaldefi ni t econcer n(lt hat Ui s

I npor t ant OandOsonet hi ngllyoulshoul dOunder st and.

OOO0O0O00OThe Dot her Tt hi ngl ' dO i ket oCaddi st hi sCnot i on

of Odef i ni nglyour Cheedslandlr esi sti nglchange, Oparticul arly
defi ni nglneeds, [0t hell egal Cpr of essi onlt ends[t olbelappl yi ng
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I nCaldesi gn- bui | dfwor | dI- - Dandt her e' sCall awyer Cher ellso

he' | | Ocorrect Orelwhenlhelhear sCOwhat 0l Osaybecauselll ' m

pr obabl ywr ong. (0But [t hey [t endt olluselt hellt er " st andar d
of Ocare" [rel ati vellt obwhat [ Cwoul dlcal | Oper f or mance

st andards. 00 nt helldesi gnOwor | d, [t her el sUaldst andar dJof

carellout [t here. I t ' sOwhat ' sCgener al | ylaccept edli n

soci et y[Jasbei nghwhat CanOor di nar yOpr of essi onal Om ght [Odo

I n[of ol | owm nglt hellcodesandlot her [Ost andar ds.

OO00000000The Tt er ' st andar dCof Ccar e" [t oOneddoesCnot [ npl y
hi gher Oper f or mancelst andar ds. [J0For Cexanpl e, [ f Callsaf ety
railingl s420 ncheshi ghCandhas[Datl100- f oot Opound oad
or Osonet hi nglandyou, [f or Osonelr eason, Dwant edli t [t o[lbe148
I ncheshi ghCandChavelJathi gher [f or cellr esi st ance, [t hen

you' r eldgoi nglhi gher [0t hanlt helOlgener al | y[laccept edlist andar d
of (car e, [lyoullneed[t o[belexpl i ci t O nCyour Opr ocur enent

wher ellyoullexceed(t heldgener al | y[Jaccept edCper f or mance

st andar ds, CandOl i st [t henlwher ever Oyoulicanbecausell hat' s
real | y nportant [ n(0t heOendt olavoi di nglt helki ndCof [ egal
probl ens [t hat Oyouliget [ nt olnot Tonl y[bet weenllyour
contractor JandOyour sel f, Obut Ui nt ernal | y, [t hell nt er nal
arrangenent [Jas [t olwhat Car e[weldoi nglandhow(Jar eOweJdoi ng
I t. 00 Ot hought Ui t Cwas [t hi s, O [t hought i t Owas [t hat , Oand0i f
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I t' s eftOunst at ed, [t henli t O eads[t ol ut ur eCpr obl ens.

OOOOO00O0O0OGENERALDOW LLI AMS: [0 Oappr eci at et hat , [ oel , Oand

| Cappreci atellt hellcl ari fication, (but O Cunder st oodOwhat Oyou

meant . (JOCl ear | y[ - O

OOO0OOOOOOMVR. CZ1 NGESER: DOMy Uf r i ends Hat UAGC, DweDwant [t o

makeOsur et hat - - O

OOO0O00O0O0OGENERALDOW LLI AMS: [0That ' sri ght . OCWelunder st and

t hat . OOBut Ol Oappr eci at ellyour Cbri ngi ngli t Cup. OO

OO0000000You knowt heOval uelof [t heki ndUof Oquest i ons[t hat
youllhavelbr ought [Of or war dJand(t hell evel Oandi nt ensi t yUof

t henlli sOaligr eat Cjpr epar at i onf or unif or [t helki ndUof

quest i ons[t hat 0 Dwoul dlget Operi odi cal | y[If r om

st akehol ders. [00So, 0l Or eal | yUappr eci at eldt heselJpr obi nglki nd
of Oquesti ons. OvakeOusldef end, Onmakelusspeak [t o[t hat , Cand
forcelust oldshor el hi ngsOup, [becausellt heCwhol elr eason

we' r e[Jaski nglquesti ons, DwelOwant [0t olbr i ngt he[t hi ngs

f or war d(t hat Oar e(Jpot ent i al OodesUof [ff ai | ur e, Onot Ost andCup
and[t al kCabout [t hellgood(k hi ngs.

OO0000000So, T hi sCOwhol el ssuellt hat (ODavi dibr ought Cup, Oit' s

albi gl ssue. OWe' velldonellever yt hi ngiwelknowt oddo[Jabout
I t. 00 st Ocontrol | abl e?00Youllknow, L t' sCcontrol | abl elas

muchlasl t Ocanlbe. O0But Cwi | | Ot her ellbelalJpot enti al [0 ssue
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around0i t ?00Maybe, Ocoul dibe. OBut , Cyoulkknow, [Cwe' r e(dnot

asl eeplat [ t. OCWe' rellver y[Owat chf ul Oof Ui t CandCwe' ve

enpl oyedlever ylel enent [0t hat Cwedhavelat [t he[OUSG s[handl[t o
deal [Cwi t h{ t . O0But [t hey' r ellgoodpr obi ngliquest i onsllbecause
t heOnmor elyoulask [t hentof Onme, CwelJand(t heIst af f [canlbe
better Opreparedlt oldeal (W t hdt helki ndUof Cquesti onsCwe' | |
get Of r omiot her s. [

000000000 t Cal 1 Tk 1 estt olhowlr eadyUar ellyou. OOAr elyoulr eady

forOprimeltime?00 sttt hi sCsort Oof [ ust Tallt ent ati velbunp
f or Oyou?Ar e[lyoullr eal ?000Ar ellyoullunder gi r ded?00Dollyou
recal | Ohavelt helki ndUof Osupport Owher eOwellcanl aunch?

OOO0O0O0OOMWhat Cwe' relt ryi nglt oOsay O st hat Owelt hi nkOwe' re

t her e, Cwelf eel [t hat CwelJar e[t her e, Owe' reldconf i dent [t hat [we
ar et her elJandCwewoul d i keOyoult olthol dlon(t hat CasOwel | . O
Havi ngldsai d(t hat , Oyoullknowlyou' r e[lnot [Jgoi nglt ol eavelhere
wi t hout [gi vi nglmeJaldChr i st maspr esent Lonelway [or [t he

ot her. ' | | Ohandl el t Cei t her Oway [t hat Oyoulwant [0t o[lgi ve

it Ot olme.

OOOOOOOOMWhat Cel seCdoCyoult hi nkCyour HOBOcanUOdoUf or i t's

gover nment [t hat i t ' sOnot Odoi nglt oJdenonst r at el hat Dwellar e
onaljper f ormanceljgl i delpat h{l hat 0 slisol i ddandOpr of ound

andet Ocet er a?00 Cwant Cyour Thonest Copi ni on, Candl ' m
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aski ngdt hi s nOopenOcourt. O0That ' sCputti ngli t ObackOri ght

agai nst [t heldcl i ff, Oparticul arl yCw t hOpeopl eldl ' vellgot
sittingl nOnyri ght Ocor ner. [

OO00O00000Yes ?

OO00000000OVR. OBERNSTEI N: OO Cal | uded™t ol t Cbef or eJandU

don' t knowlt helext ent [t hat [lyou' r elddoi ngll t Onow. [OMost Clof
our [di scussi onst endt odeal Owi t h(t heOdesi gnland
constructionld nOt er msof Oget ti nglt helf aci | i t yOup, Oandt he
questi onll s} - U Ogoback [t ot hellbui | di nglisustai nability

I ssue. O [ hi nk(Ot her eCJar eCmul ti pl elbenefits. OJOne,

obvi ously, 0 st o[t hel ocal Ceconom eslandlgover nment s(lyou
deal Cwi t h f, 0 n(f act, Oyour Odesi gnlJandconst ructi onli n
some[waydenonst rat es(t hat [ t Oconsi der ssust ai nabi | i t y[as
allkeylel ement [t o[t hat [Iso[t hat Cyou' r e ooki ngUout [f or [t he
envi ronment CandUconsci ousUof [t helmat er i al sOandUot her

t hi ngslyou' relddoi nglon[t heldsi t e. O0So, Ol OOt hi nkOm ni mal |y

I t' sOgoodwi | | OOf or [t helU. S. OGover nment [doi nglt hat .
Utimately, 0t Ocoul dibelbenefi ci al [t o[t hel ocal Ccountry. [

OO0OO0000And Ct hen, O ast |y, O Ct hi nki t Osor t Oof Oget sCi nt o

t heOwhol eld ssuellof Cener gylef fi ci ency. 0Someof [t he
speci ficationslyoull aylout, Uar ellyould ooki nglat [r enewabl e
ener gylsyst ens?Fr omlalsecuritylst andpoi nt, Odollyoulknow
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whet her Oyou' r el ooki nglat Osmal | Ccogent CpackagesCor Cot her

t ypeslof Osyst ens [t hat (ar elbei nglbr ought Ui n?00Ther elar ella

coupl elof Cbenefits. 00

OO0CO0OC00Fol 1 owi ng9/ 11, Caswelbegant o ook at

t echnol ogi esfandOwelhel dOalOnunber Oof Cwor kshopswi t h

I ndustryll eader sCandOwel ust r ecent | yOdi dConeOabout [Isi x
weekslagolff or [t he[Whi t ellHouselOf f i celdof [ISci ence

Technol ogy[Pol i cy. [IMé[hadJabout (9000 ndust ry[l eader s

t oget her . OAndoneof [t helX hi ngs[t hat OpopsCuplh st hat

t her elar e ot sUof [0t ar get sOwhenllyoullt hi nkdabout Cpower

pl ant sCandOsewagelt r eat ment Opl ant sCandCwat er [syst ens
becausellof [0t hei r [Isi zeOandDobvi ous[ npact [t heyOcanlhavelon

conmuni ti es.

OOO0000000ANd DwhenDwe Ol ook at [devel opi nglcount ri es, [we

havelall ot Uof Oconpani esnowlt hat OareOst arti ngt ol ookUat
di stri but edlenergylsystens, Odi stri but edfwat er Osyst ens

t hat Ocomel nOsmal | Opackages. 0l t Cof f er sfallsecurity
benefit (whenlCwell ook[at i t Cwi t hi n(t heOU. S. OGover nnment . [
It I ocal i zeslt hoseldsour ces, [but [ t Ual solhaslUexportability
byOU. S. [0f i rms [t olldevel opi nglcountries, [ f Oyoulbw | |, Cwher e
all ot Uof [t heDlenbassi esllar ellbei nglbui | t. 0O0So, O t Dof fers

t heOpot ent i al Oof Danlexport Omar ket [f or U. S. Oconpani es. [l t
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of ferst heOpotential (-0 fOyou' I | Obegi n(t o ook[at Dot her

t ypeslof Cener gy, Owat er, [lsewagellt ypellsyst ens[lt hat [Jar e

smal | er Opackages, [f roniJalsecurit ylst andpoi nt [of or Oyouldf r om
t heOconpounds, Cat [0t heOsanme[t i me, Call ot Dof [t hentlbei ngO ai d
out [t olbellener gylef fi ci ent. 00JSo, OwhenOyoull ook[Jat Oyour
oper at i nglbudget [ nlt er s Lof [t helOcost Oas[t heCowner Cand
youlconbi nellt hat Owi t h(Osust ai nabi l i ty, 0 t OmaybeOwor t h

begi nni ngt ot akelall ook[Jat [t hellcriteriallyou' rellcurrently
usi nglonlt heloper ati onsi deandOwor k[t hat CbackOi nCyour
speci ficati onslf or desi gn[Jandconstructi on, 0solyoullbegi n

t oldconsi der (ot her [Jal t er nati ves.

O00000000So, (whet her D t' sOsol ar Ocol | ect ors, Owhat ever i t

may [bet hat Ccoul dlbellgoodCul ti mat el yOf r onTJanCeconom ¢

st andpoi nt, Coper ati onal Ocost, O ocal Cgover nnent , Osoll
haven' t Chear d. OOMaybellyou' r e[Jal r eadyOdoi nglt hat . [0But [t o
appr oachlt heCOwhol elloper ati onal Osi dellof Oyour Ospecs(if or

desi gnlJandlOconstructi on, OsoCwhet her Cyoulgolidesi gn- bi d-

bui | dlor Odesi gn- bui | d, Odef i ni ngdf r onalper f or mance

st andpoi nt Chowlyoulwant [0t hat [ff aci | i t y[it olJoper at e, Oyoulimay
openllyour sel f Dupt oOalwhol eCbunchlof Cot her Cchoi ces[ht hat
coul dr educellcost st nll ot sCof [di f f er ent Cwaysandhavella

| ot Cof ot her [benefi ts.
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OO0O00000O00OGENERALCW LLI AMS: OEWel |, Tt hat ' sCexcel | ent

f eedback. (W' veldgot Call i ttl ellt i nelconstrai nt, Cbut Owe' |
get U ntolli t Onext [t i melandt el | Oyoulwhat Cwe' r elddoi ng. [COn
t heOener gylisi dellof [t heChouse, Owellhavelallver y[Jacti ve
program [JAl so, Dwelhavel ookedlver ylhar dJat [what Cwellcal
bett er andli nprovedOwaysof Odoi nglf aci |'i ti esOmai nt enance,
whi chlneed[lt o[bell ookedlat Oand[t henli nt egr at edi nt olour
desi gns. CMe' r eddoi nglt hat [t hr oughlour Crel i abi lity-

cent er edlmai nt enancellar r angenent , Owhi chCwe[havellbeen

wor ki ngUon(f or (Cal nost Oallyear .

00000000 Thesellar elJexcel | ent [si gnpost sf or Ousbecausell f

yoular el her e, [t hat Oneans [t hat Owelneed[t oput Chor e

enphasi st here. [

OO00000008I |, youlwant [t odsay Janyt hi nglel seabout Cwhat

we' r e[ddoi ngllonCener gy?

OOO000000OMR. OCHAMBERS: [0 Dwoul dOsay [t hat DwelDhaven' t [been

aslvi si bl el nlt hat Oar ea, O [t hi nk, OOf r onit hi sCgr oup

(i naudi bl edduet oldi st ancellf ronJm cr ophone) [Usi ncelwelhave
all ong- st andi nglener gyllconver sati onli nvest ment Opr ogram [J
Becauselwellar e[bui | di nglalsi ngl eCnewJenbassylconpound,
onellcount ry[at Oalt i me, [t hellener gylchal | engeslandlt he

ener gyopportuni ti eslCichangel)f or Uever ysi ngl elJproj ect. 0l n
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ot her Dwor ds, [0t here' sl esslopportuni tylt oldget OsomelJeconony
of Ost r at egyar oundlanCener gylsyst em

OO0000000Sever al Oyear sCago, Dweldi dO ook Cat OsonmeUnor e
sophi sti cat eddt echnol ogy, Cespeci al | yl nldt heldsol ar (ar ea,
andf ound[t hat [ t Cexacer bat ed[t hepr obl entdi n(t he

oper ati onUandUmai nt enancellar ea. JSo, [t her e' sCal ways[t hat
trade-of f. OCWMeIf i ndt hat Tour Ceriteri a, Owhi chl s
prioritizedd nltternsUof Osecurity, [saf et ylJand
functionality, Doftenlsecuritylrequirementslarell ndirect

opposi tionw t h(dener gylandsust ai nabi | i t y( equi rement s.

000000000 4t al kedOabout Oseal edCwi ndows, [f or Cexanpl e. [

That ' sCanlexcel | ent, 0 owt echlener gylldevi ce, [but Dwellcan' t
get Ui t. 0OSo, O T hi nkOweOneed[t ot al k[t ollyoulJabout [ t

nor e, Opr obelyour [t hought s, [t el | Oyoulwhat Owe' vellal r eady

| ear nedCandwhat [Cwe' r el ryi nglt olddo, Dandt henldcont i nue

t hedi al ogue. [IONext [t i meCwe' | | Dwel comet helopportuni tylt o
t al kabout [t hat Dandlspeak [t olli t .

OOO00O00O00OMR. OBERNSTEI N: 01 Om ght [ ust DaddDonelot her
comrent Cand[lt hat ' sCOdual Opur poselbui | di ng, Dandlt hat i s
whenOwelist art [0t ol ookUat [bi ol ogi cal , Ochem cal ,

r adi ol ogi cal Osyst ens, [t hellHV/ACsyst ensandlt hat , [t her e

arelIsyst ens [t hat [bot hOcanlneet [0t hat Cneed[f r onTJaldcost
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st andpoi nt DandOpr ovi deldcert ai nCeffi ci enci esl nCoperati on. [
Ther elJar elIcert ai n(st andar ds[ - Owe' vellbeenll nvol ved, Oeven

I N[t heOPhi | i ppi nesOdevel opi nglalgr eenbook[f or [t he[Jpal ace
onOways[of Oachi evi nglicert ai nUoper ati ons(t here. 0JSo, [

t hi nkt here' st woll evel s.

OO0O0O00O0O0ne, OyouUmay Cbelabl et oact ual | yOdevel opUasUpart
of Oyour Cgui del i nestnoOmat t er Dwhat [0t heOenbassyll s,

st andardi zi ngldi t, Ccertai nCgreenlipracti ces, whetherlit's
mat eri al sOor Coper ati onal [Osyst ens, andyou' velgot [bot h
ends, Oandt henOyoulUhavellt heOpoi nt Oyoulr ai sedt hat Owi | |
var y[by[ ocat i on. JBut Cyoulmay bellabl el olist andar di ze

t hat Onor e[t hanOnost Cpeopl elJar eCawar e.

OOOOOO0O0O0OGENERAL CW LLI AVS: [ICMhat Cel selldowe[F - [iyes, any

ot her Of eedback?

OO0OO000OOMR. CADAMS: [0Gener al , O Tt hi nk[(Ct hat Ot hr oughOsonme
of [t helddi scussi onltt odayJanddTom s[di scussi onlabout [t he

I nprovenent sCit o[t helsecuri tylOst andar ds, [ CWwoul dlJencour age
you, [Jespeci al | yfasllyoullst art [lget ti ngllf eedbacklon[lt hese
firstprototypeslt hat Oar ellbei nglddone, [t o[t est [t henmJand[t o
cont i nuelt ol ook(f or [ nmpr ovenent Jandlget [} - Cnot [beconelso
| ockedli nllt ollonelldesi gnlor Lonellst andar d[t hat Oyoulilcan' t

t akeJadvant agellof Ovari ousli npr ovenent sCt hat Ocanlbel]
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madel} - [

OOO0O00O0O0OGENERAL DW LLIE AMS: [TV | [Osai d.

OOO00O000O0OMR. OADAMS: [ - CasOi t Ogoesal onglt ocont i nueltt o

| nprovell t.

OOO00O00O0O0OGENERALDW LLI AMS: [OEMel | Osai d. OO ' niJj ust Ot ryi ng

tolget [t helltri cycl ellbef or el get [t helbi cycl eCandl Ccan
pedal . (O Odon' t havelt r ai ni nglwheel s, Dwe' rellof f [t hose.

O0000000Ck ay, [yes, [Dave?

OO0000O00OMR. OREADY: 0 Odon' t Cknowwhat Oyou' relddoi nglat

t heldst af f O evel [t oOdocunent [t hat Owhol elpr ocess[t hat Owe' ve
beenldi scussi nglf or Dallyear Oand[t hat Oyou' vellbeen

I mpl ement i ngf or Ol onger [0t han(t hat . O0But Ol [0t hi nkDit' s

I mpor t ant [Of or JOBOt o, [at OsonelJpoi nt, Odocunment fJand
cookbook[what Oyou' veldldonellt olddat e, [Inot [lbecauseli t ' slCnot
anlJevol vi nglpr ocessbut (becausell [0t hi nk(t hat [ f Oyou' re
goi nglt olli ncreaselt helJparti ci pati onCandlyou' r eldgoi nglt o
I ncreasellt hellbuy-i nObyli ndustry[t olsupport [t hi sCOway Cof
doi nglbusi ness, [Cever ybody[has([t ollhavelt hellr i ght Obook. [I
TheylUhavellt olknowlhow(t olddeal [ t hDyoulland[t hey[havellt o
under st andOwhat Cyour Opr ocessesar ellandbellconf ort abl e

w t h(lt hem

OOO000000N T hi nkDi t ' sOonelt hi ngt ogolt oldsem nar sCand
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di scussi onsand[dt hat Donelper sonlor [t hoselt woljpeopl el hat
golf r omit hat OconpanyOunder st and, [at Osonel evel , Owhat

you' relddoi ng; [ t' sCanot her [0t olbelabl e[t ol ook[at [t he
processllandsay[t hi sC sOhowdl ' nigoi nglt ost ar t Cher eJand
wor kwi t hOyouOal | Ot heOway [t hr ought her efJandUOmakeOsur e

t heylOunder st andhowiyouldo[busi ness. [10So, Ol Odon' t know
whet her Oyou' r e[ddoi nglt hat [ n- houseOandl f [t here' s(a

seri eslor you' reldcont enpl ati nglalOser i esof Odocunent st hat
areluser-friendly, Oyoullknow, Osmal | [wor ds, [bi g0pi ct ures. [
But O [0t hi nk[i t' sl nmport ant Ot ot hi nkOabout [t hat DandOmaybe
toll nvest Osonmeltt i melt olpr esent Oyour Cacconpl i shnment O n

t er ms Uof [0t heldpr ocess [t hat Oyoulldevel op.

OO0O0000000OGENERALCW LLI AMS: ODave, [t hi sC sUexcel | ent OandO

know(i nCot her Opl acesl ' vellbeen, Chowlt olddobusi nessCwi t h
or doi nglbusi nessw t hCaOpar ti cul ar Uor gani zati on, 0 ' m
surewelcanUOcomeOuptw t h(Jalf ri endl y[ver si onof [t hat , [Jand,
of Ocour se, ODwellusellour [ ndust rylday. 0 t ' s ust Oconmelt o

m nd(t hat [t hi sCwi | | ObeCanlexcel | ent [t i me[ft olusel]j ust [t hat
docunment [t osay [t ot hellaudi ence, [t hi st sChowllyoulldo

busi nesswi t hIOBOCand[t hen, UOof [cour se, Chavellallittl e
handyOdandy[copy [t hat Cweldcanpassout . [

OO000000C0ANn Cexcel | ent Ui dea. OCMe ust ChadOnot Of or mal i zed
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I t [t oldt helext ent [t hat Cyou' r el al ki ngfabout . OCWelt ri edt o

start [ ast Oyear Owi t hdi ndust r yldayOandOyou' rellri ght, Dwe
just [} -[we' relnovi ngliver y[f ast Cand, Oyoulknow, [0t hr oughli t
al |, Osonet i neslCyoulidon' t [Ist opUandCpauselandldocument
becauselt here' s(lbeenlall ot Uof [t hi ngsUhappen. O

appr eci at el hat .

OO0000000Ro bi n?

OOO0000000OMS. OOLSEN: 00 nst eadUof Cpri nti ng- - Ogoi ngt olal |

t heOcost [0t olpri nt Dallbook[t hat Owi | | Ochangellover [t i me, Owhy
don' t Oyoul] ust Opost 0 t Donllyour Owebsite?

OOO00O00O0O0OGENERALDW LLI AMS: O0That ' sOgood. [ITMeDwi | | Cget i t

out DoneOway Uor [t hellot her . OAndwon' t Cusellany [bi gCwor ds.

OOO000000OMR. OW LMVER: T0Just Calpoi nt Oyoulwer eJsayi nglbef or e

about Uhavi ngCalr oundt abl eOw t h(t heldcont ract or st ollsee
what ' st helgoodand[t helbad. OYou' r e[Jpr obabl y[Odoi ngli t,
but Oyouldm ght Owant [0t oll nvi t et hoselwholl ost, [t oo, [t ollsee
what [0t hei r Cchal | engesOwer eJandU Cknowmany Cof [t helff i r s

t hat Dwent [t her et hat 0 ost [ - Ul Dwant [t olget [t hei r [voi cellon
what [happenedUor [t hei r Oper specti vellon[t he[Owhol el hi ng. [

O0000000ToUhear Joel Osaywhy i t' sCgonelsolwel | T sCgr eat

andnowCadel | O( phoneti c) OcanCaddOwhi | et hey [t hi nkdit' s
gonelgr eat . (JBut [ Cwonder Cwhat OABBandsonmeof [t helot her
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guyswholdi dn' t [ - whower en' t [Isuccessf ul , Oyouldm ght [get

sonellgoodll nf or mat i on, Osonmelff eedbackf r onilt hem

OOOOO0O0O0OOGENERAL W LLI AVS: [CExcel | ent . OCWe' |1 [ npl enment

t hat . 00 nCanot her Dwor | d, Cwelused(t olcal | [t hat Cdebri ef i ng. O
That Ousual | y[happenedlri ght Caft er Ot heldsol i ci tati on, Cbut
welcanOdoOalr oundt abl eCandUcal | it - -0 t ' st helOsame

t hi ng, Ol et Opeopl el eact [F - O Onean, Ui nt er act.

OO0O0000Yes, (Joel ?

OOO00O00O0O0OMR. 121 NGESER: [0AOcoupl ellof [t hi ngst hat Ocomelt o
my Om nd, DOandOl [t hi nkOof i t i nOt helcont ext Cof Oour Cconpany
and[what [we' velbeenlgoi ngt hr ough. 0Thewhol el ndustryli s
changi ng, Cwe' relal | Opart Dof 0 t . OOThi sOor gani zat i onlhas
obvi ousl ylOgonel[dt hr oughallsi gni fi cant Oanount Cof Ochange. O
Ther elJar el ki ndUof [0t hr eelt hi ngs[t hat Ocomet oy Om nd. OCYou
ment i onedOgr owt h, [t hat Oyoullant i ci pat e(f urt her Ogr owt hJand
bei nglasked[t he(Jgquesti ons, Ocanllyoulhandl e[t hi s, [canllyou
handl el hi s, DandCour Cconpany Ugr ows CandCwe keep ooki ngi n
t heOm rror ODand ooki ngt oUour Ur i ght DJand ooki nglkt ollour

| ef t DandOsayi ng, Chowldo[wenmakelOsur eCwelddon' t Obor eak i t

whi | eOwe' rellgr om ngland(t hat CweOnovelli nOdi recti ons[t hat

arelstrat egi clJasllopposed[t olunconf ort abl e.

OO0O00000So, O O ust Cof f er Ut hat D f Ot her el sOall ot Cof
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pressurelf or Oyoullt o[l akelt hi ngsOonlandlyoulldon' t [f eel

confortable, thatlit' slt oolhuchlt ool ast Ui nCaldi f f er ent
di recti on. O Cwoul dihopeldt hat , Dobvi ousl y, Owi t hCyour
confident Ust af f [0t hat OyouOput Ui nUpl aceand[t he

or gani zati onltt hat' sfdoi nglsolwel | , [t hat [t hosellout si de
pressuresidon' t Oconmelt olbear JandOcausellsonet hi nglt o

br eak.

O00O00000Now, [t heselJar eldnot Cout si delpr essur es. [dTheselar e

out si deldi nvi tati onsOandOsolnowlonell sOsayi nglyoulinust . [
They' relsi npl yOaski nglt helquest i onas[t heyOshoul d. OOl t' s
al waysti f Oyoull i ft -0 f Oyoulpr ess[12000pounds, Oyour [coach
wi | | Osay, Ocan' t youllget (1210, Dandyoul] ust Chavellt ol[f ee

t hat ODyoulcanOdot hat . OO [t hi nk[0t hi s sOalnut ual
arrangenent . CMé[got [t her e(Jpr obabl yUOall i t t | eCbi t CaheadUof
t heli nvi tati onsUandt helli nvi tati onsar eJalff uncti onlof [t he

performersOwelput U nCpl ace. O0JSo, Ui t' sConl yO ogi cal .

000000000 £ Cwe Of ound, Ocoul diyoulhandl e. O0AndOwe' relsayi ng

ri ght Onow, [0t hat O sOalut ual Oyes. OOCI ear |y, Dweknowlwhen
wellhavellr eached(t hellel asticl i m tslandCwelw | | Onot Cexceed
thelel asticllimtsCandOwe' | | Cbelqui cklt osay[t hat' sl t
and[t hat ' sOwhy Ul Cpegged(i t Cwher el [pegged[i t [t oday. [1TBut

we' relverylconf ort abl elw t h[havi ngUmaneuver [r oonit oday[t o
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acconpl i shOnor e.

OOO00O00O00OMR. 21 NGESER: [IIMel |, Ol Cappr eci at eldcorrect i nglny

per cepti onlandt hat [0t hat [ sCi nport ant .

OOO00O00O0O0OGENERAL OW LLI AMS: ORI ght .

OOO00O0000OMR. 21 NGESER: [0The Dot her Opar t [t hat O O ook

forwar dt ol sCt helOsust ai ni nglandt heldsuccessi onland

t hat' st helpart [t hat Odoeshaverelsone(} - [igi velneldsonme
concer n[becauselwelknow(lt hat Opeopl elli nOgover nnent Ccone
andpeopl el nlOgover nment Ogo, Oand[t hi sOor gani zati onli sla
maj or Ochangelf r omtwhat i t CwasUandi t Dwoul dCbeOawf ul 'y
good[t oOseelldi t Ocont i nuellt ollgr owllandUnovell n(lt helddi recti on
that i t' sCgr owi nglandOnmovi ng. OO Oguess U Cwoul dUhope, [at
sonelpoi nt, [t olget Cal | Oof Cusli ndt hell ndust ry, Onot Ome
personal | y, [J ust Oget al0senseldt hat [t hi sCwi | | Obelnot Conl y

sust ai nedlbut [t herewi | | Obelaldsuccessi onlpl anned.

OOOOOOOOOGENERALCW LLIT AMS: OEMeOW |1 Ot hi nkOabout Ui t . OCWe

wi | | Ot hi nkCabout [t hat . O0Thankyoullver ylnuch. ODer i sh,

anyt hi ng?

OOOO0OOOOMR. CMOLFF: OJust Uallqui ekt hi ng. UOBi | | DandOHar vey

sai dJi t (bet t er, Oout [t heCway [youlldevel opt hi sCki ndCof
friendshi pli sOw t h(t hesell ndust ryldaysUandlever yt hi ng,
maybell essonsll ear nedf r onbot hlyour Opoi nt Cof Ovi ewlJand
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your Cobser vat i onsOonlcont ract ors. Ol [t hi nkOcontractors

anddservi celprovi dersl i kelt hi s. 0JSo, [0t helki ndsof [0t hi ngs
t hat Oyoult hi nkCar elddeadJendsUor [ff ai | edt hat Oyoulk ri ed,

suddenl y[ar elJaldgoodUli dea, [ f OyoulOwoul d ust Cbri ngdt hentt o
t hem O0One, O t' sOanll nt er esti ngldi scussi on, out Osecondl y,
I t Ocreat esalluser [f ri endl i nessCwhenlyouldsay([j ust [ldon' t (Ogo
downl(lt hat [r oad, Owelt ri edi t Oandli t Odi dn' t Owor k, [ ust O i ke

yoult el | OuslCher e.

OOO0OO00O0O0OGENERAL OW LLIT AMS: [D0Sur e. O Cappr eci at el hat .

OO000O0000OMR. DWOLFF: OOAO ot Oof Opeopl elf eel [t hat [t hat ' s(a

confidencell - [l t Oput sCyoullat alldi f f er ent [l evel Uof

relationshi pfw t h(pot enti al Osupporters.

OOO00O00O0O0OGENERAL DOW LLI AMS: [DAnd Dy oulknow(dl Odon' t ChavelJany

probl emiw t h(Odoi ng[t hat .

OO000O0000OMR. DWOLFF: 00 Cknowdi t, [t hat ' sOwhy Ol [t hought

about [ t .

OOO0O00O0O0OGENERALDOW LLIE AMS: ORI ght , [t hat ' sCexcel | ent . [

Let' slsee, [ da?0Anyt hi ng?

OOOOOOO0OMS. DBROOKER: [IEINo.

OOO0OO00O0O0OGENERALDW LLI AMS: [D0Okay . O [t hi nkCwe' velal |

spoken. OOLet Onmeldt r yOour Ovi si t ors. OYou' vellbeenlher e, O
knowllyou' vell i st ened. 0l [ ust Cwant [t oldgoUar ound. OYou
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don' t havellt ollsaylanyt hi ng, Obut 0 [ ust Dwant Cyoult oknow

t hat [0t hi s sOanCopentf or um C0Youlthavellseenwhat [we' ve
triedlt oddolt odayandlgi vellyoulanOopport uni t y[t olsay
sonet hi nglor Onot . LOISH r ?

OOO00O00O0O0UNI DENTI FI EDOMALE: COCWMel |, O 0 ust , Of or Oone, Dwoul d

| i kel o[t hankOyoulf or [t heloppor t uni ty[t olbelher eCandll

t hi nk(t hi sCf or untdi sCiver yUhel pf ul Of or OnefJandt heOar ena

t hat O Owor k(i n. O0Ther e' sOall ot [t hat Ol ' velhear dCher e(dt oday
that O Ow | | Owant (Ot ot akeback [t oOmy Cor gani zat i onOand(l

thi nk[di t' s ust Ogreat [0t hat [ t ' sC0goi nglon.

OOOOOO0O0O0OGENERAL W LLI AVS: [0Thank Oyou. OThankyoullvery

muchCf or Ocom ng. [Yes, [sir?

OOO00O00OO0UNI DENTI FI EDOMALE: [0Agai n, [t hankyou. [0Sever al

of [t hedcomment sl Chear d, Ol Chear ddsonmelver y[usef ul

i nformati on.

OOO0OO00O0O0OGENERAL OW LLIE AMS: [0ThankOyou. OYes, [Osir?

OOO00O0O0O0UNI DENTI FI EDOMALE: OO O ust Cappr eci at et he

opportuni tylt ollbelhere. 0t Cwasver yleducat i onal .

OOO0O00O0O0OGENERALDOW LLI AMS: [0ThankOyou. OOYes, Oma' anf?

OOO0O0OO0OUNI DENTI FI EDOFEMALE: O0TheOsanmeDappr eci ati onlf or

havi ng(t hi sCopportunity. OO t' sCiveryli nteresti nglt ollsee

t hi sl nteracti on.
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OOOOO00O0O0OGENERALDOW LLI AMS: [0Thank Oy ou. 00

OOO00O00OO0UNI DENTI FI EDOFEMALE: OO nt er est i nglt ollseelt hat

t heldsaneli ssueslcomeluplt hat Dwelldeal Owi t hi nOour
organi zati on. OOWe' relfaliveryUsmal | [Of ract i onOof [0t heOanount
of Dwor k[0t hat Dweddo, Obut 0 t ' st heOsameli nt er esti ngCwor | d.

OOO00O00O0O0OGENERALDOW LLI AMS: 0Thank Oy ou. OOSI r ?

OOO0O0OO0OUNI DENTI FI EDOMALE: OO t ' sOalpl easur et olbelher e

and[t heOcandor i sl ef reshi ng.

OOOOOO0O0OOGENERAL W LLI AVS: [0Thank Oyou. O0Thankyoullvery
much. O0Yes, Osir?

OOO0O0OO0OUNI DENTI FI EDOMALE: OO ' velhear ddall ot Cof [t al k

about [t i meli sCival uabl ellandschedul ell ssues[al wayslexi st,
andl [t hi nk[Ot heObi gof ai | ur el nlOschedul i ngli st hat Dwe
don't Orecogni zewhat i t' slreal lyfor. 0O t"'slreal l y(kto
communi cat el oluslaccur at elli nf or mat i onOuponCwhi ch(t o[base

our Odeci sions. OO t' sOnot [0t het ai | Ot hat Dwags [t helddog.

OOO0O00O0O0OGENERAL OW LLIE AMS: ORI ght .

OOOOOOOOOUNI DENTI FI EDOVALE: O0So, U dO i ket oOseelt he

I ndustryll ear n[Jt ollbelnor ellof (alt eam ori ent edpr ocesslland
desi gn-bui | diw | | Ogi velt hat [t ollyoullnor ellsot hanCJany ot her

way.

OOO0O00O0O0OGENERAL DOW LLIT AMS: ORI ght .
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OOO0O00O0UNI DENTI FI EDOMALE: OO Cappr eci at ellbei nglher e.

OOO0OO00O0O0OGENERALOW LLI AMS: [0ThankOyou. OYes, [Osir?

OOO0OO0OO0OUNI DENTI FI EDOMALE: OO0 t ' sCbeenaligr eat [pl easur e,

all ot Uof Ogood[i nf or mati on.

OOOOOOO00OGENERALDW LLI AMS: [Yes?

OOO00O0OO0UNI DENTI FI EDOMALE: 001 DwasOsur pri sedt hat [t here' s
not Oruchldi scussi onCabout [t hellst andar di zat i onUof [t he

bui | di nglnet hods, Cbui | di ngOmat eri al st hr oughout [t helt r ade
publ i cations. 00 [knowpeopl elddon' t [l i ket he[wor d

(inaudi ble)dit'slreal | y(Ist andar di zati onCand(i naudi bl e) . [
But [t hereOwasvery, [Werylittl elddi scussi onld n(tt hi sCf orum

of [0t hat Done. O0That Owassur pri si ngt olne.

OOO00O00O0O0OGENERALDW LLIT AMS: [TVl |, Dwhat Dwellneedl sCabout

t hr eelhour sCof Oyour [t i me, Oandlyoulcanliseellt hi sCgent | eman,
but Onor el nportant |y, [t hi sCgent | eman. (OHe' | | Oget Cyoullon

t heOschedul eJandOyouliconmelover [0t o0SA6[t oJexpl ai n[0t he JSED,
t helOSt andar dCEnbassy[Desi gn[Pr ogr am [wellcoul dn' t Opossi bl y
doldi t Uher e. (J0But Ol Oappr eci at el hat . 00 Cknowtli t ' sCof Csonme

I nterest andd- -0

OO0000000OMS. OOLSEN: OEMel |, O T hi nkOat Opr evi ousneet i ngs

we' velldi scussedlall ot [ - O

OOOOOOO0OOGENERAL W LLI AVS: [IEMe' vellhadli t O npr evi ous
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meet i ngs. O0Youlkknow, [we' vellgi venlconpl et elbri ef i ngslon

It.

OO0O0000000OMS. OOLSEN: OBecauselt hat Dwas Ol | kelki ndOof [t he

startinglpoint.

OO0O000000COUNI DENTI FI EDOVALE: OWeOcoul dOdot helt hr ee- hour

ver si on.

OOOOOO0O0OGENERAL COW LLI AVS: 0But L t Osounds [t oOme | kelyou

needt heldt hr eelor [Of our - hour Cver si on.

000000000 Laught er) .

OOO000000OMR. OHOCHUL L : OJust [t of ol | owlup- - O

OOOOOOO0O0OGENERALCOW LLI AVS: CANdCE her e' sCallbi glexam

af t er war ds.

OOO000000OMR. OHOCHUL L = - - OGener al , [t heOpr evi ousnot es(ar e

onlt heOweblsi t e. I Ocheckedw t hOG na. O0So, [youlmay [be
abl eldt o ookOon[t heCwebsi t eClandseelt helpr evi ous

di scussi ons.

OOO00O00O0O0OGENERALDW LLI AMS: [Yes, [Osir?

OO0OO0O0O00UNI DENTI FI EDOMALE: C0Del i ght edt obelCher elJand
havell hellopportunity. 00 t' sbeenJallgoodlimanylyear s(si nce
' veldeal t Ow t hJOBO. I t Cwasn' t [0t heJOBOt hat [l [Cknewland
t heOchangell sCr ef reshi ng. OO [t hi nkOwhat Chasr eal |y

under scor eddsonmelt hi ngsf or Omelher et oday[li st hellvery,
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verylcri tical 0 ssuellof [ n- dept hupf r ont Opl anni ngfand
schedul i ng, Ot he[abi | i t y[t oCuseldschedul i nglasDalmnagenent
t ool 0 nOmaki ngt heselpr oj ect slconmelout Cwher eyouwant

t hentdi nt heCOway Cyoulwant [t hem OO [t hi nkOall ot Cof Owhat

| ' vellhear d[t odayli sCencour agi ng, Cbut i t ' sCcl ear | yOnovi ng
I N[t hat Odi recti on. OO ' nldel i ght edt olhear i t .

OOO00O00O0O0OGENERALDOW LLI AMS: [0Thank Oyou. O0Yes, Oma' anf

OOO00O00OO0UNI DENTI FI EDOFEMALE: 00 t ' sObeen(i nt ri gui ng

| ear ni nglabout Oyour Osyst em O0Assever al Uof Oy Ocol | eagues
reflected, 0it' sOsimlartolt hell nternati onal Ovbnet ary
FundOyet OmuchObr oader . 00 OguessOul ti mat el ylOyour Tgr owt h
andOyour [Ispeedat Cwhi chyoulcanlgr owllcanbelldet er m ned
somewhat (byOyour Ocl i ent ' ssati sfacti on. (0 Oguess(t helJonl y
t hi ngl Oreal | y[Odi dn' t Ohear Ui nlt hellconver sat i onlt oday[was
sonmelnmet hod, Osonmelor gani zedlnet hodof [ival i dati on,

docunent at i onof [successlist ori es, [bei nglabl et olJest abl i sh
alff eedbackOpanel , 0 f Oyoulw | | , Of romyour Ccl i ent sClbecause
t hi st sOgoi nglt olbellabl el olval i dat ellot her Opeopl e' s
participationst nCyour Ogrowt h( n0t hef ut ur eCandCbeabl e

t ollget [t hem Ol et ' s(Osay, [ nOcueOandUon(t r ackOqui cker Cand
faster [t olbelabl el olhandl et helOspeedlat [whi chlyoulwant

t oligr ow. [
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OO0000000So, O hat Dwoul dfbe 0t heOonl y Ot hi ngOl Opr obabl y

di dn' t Ohear [0t oday[t hat U ' velf oundi nt heOpast, [cl i ent

satisfactionl sikey[lt ollgr owmt h.

OOO00O00O00OGENERALDOW LLI AMS: ORI ght . OOAndOyou' relJabsol ut el y

ri ght. 0OWe' velhadUall ot Oof Thour sOonlt hat DasCwel | There. [
Welhavelsonet hi nglcal | edJpost - occupancyleval uati on(wher e
wellgo[backli nfaf t er [t helf act Cand[t ot al | y[Jeval uat e[t he
buil di ng. OO t' sCallver ylor gani zedOpr ocess. [0 f Oyou' d i ke
t ol ear nUnor e, 0 ' mgoi nglt ollgi vellyoult helt wo- hour [ver si on

onljpost - occupancy. L

OO0O0000O0Yes ?

OOO00O00OO0UNI DENTI FI EDOVALE: 01 Oappr eci at elbei nglhere. [
Vhat [l ' nidseei nglher elat [t hi sCr oundt abl el sOsonet hi ngdt hat
doesn' t ChappenOusual | yOi nCour O ndust r y[Cor [at [ east
traditionall yChasOnot, Candli t' sCabsol ut el yOwonderful [0t o
see. [IIMé[dar elJact i vel yOpur sui ngdOBOj obs, [Hasyoulknow,

tryi nglt oldsel | [ t [0t ollowner sCwhollar e[1650year s n(busi ness
andOprettylconservati ve. [IOThi s st helki ndCof Cf or unitt hat

| OcangobackandOsay, [hey, [0t hi s sOwhat [t heselpeopl elJar e
actual | y(idoi nglhere. [ t ' slOgoi nglt olmakellallhuge

di ff erencelonlt helhmanagenent si delJof Ocont racti nglbefore

wal ki nglt hr ough(t helOddoor .
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OOO0O00O0O0OGENERALDW LLI AMS: O0ThankCyoulver yOnuch.

OOO00O000O0UNI DENTI FI EDOMALE: (C0The Dot her Ot hi ngCt hat O Dwoul d

| i kellt ollsayll st her ellusedt o[lbealthugelwal | Tar oundJOBOas
far Jasli nfor mati on. OYoullcoul dinever [lget Cany i nf or mati on
about [howdoOyoullgo[t hr oughCt hepr ocess, [howldoyoulldo

t hi s. OOThi sUopensOuplt hellent i r e[Jar enalf or conpani estl i ke
Hi tt OContracti nglandlot her st hat Uar ellver y[Ogood, [ery

wel | - est abl i shedOconpani esllt oldlconelli nCdandOdobusi nessand
makeJalpr of i t DandOdo, Oof Ccour se, [Clgood)j obs [ or [t he

gover nnent .

OOO00O00O0O0OGENERALDOW LLI AMS: 0ThankCyoulver yOnuch.

OOO00O0OO0UNI DENTI FI EDOVALE: CThank Oy ou.

OOO00O00O0O0OGENERALOW LLI AMS: [0 Cappr eci at et hat . OdYes, Osi r ?0

Let' s(say, (wholdoOwelhave?Yes, ' anf?

OOOOOOCOOUNI DENTI FI EDOFEMALE: O0H . OO niw t hOt he[Wor | d

Bank[Jd obal [Real [Est at e[IDi vi si on. [l t Cwaslli nteresti nglito
hear Opar al | el Osi tuati onslandli ssues, Ocont r ol Oof Opr oj ect s
and(Ist andar di zati on, costi ngli nldi f f erent Ocountri es,

qual i tyOmat eri al s, [ ndi genousUmat eri al sfandIsi t uati onal
procur enment Ol [t hi nkar el ssues[t hat Cwelff acellas[wel |, [ivery

simlar.

OOO0OO00O0O0OGENERALOW LLI AMS: [0ThankOyou. OYes, [Osir ?
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OOO00O00OO0UNI DENTI FI EDOVALE: OO ' mither eCw t h(t he[Wor | d

Bank. (01 ' malsecuri tylspeci al i st. 00 Odi dn' t Thear Oall ot
about Osecuritylconcer nspost -9/ 11. [0 O hought [t hat Ol

woul dpr obabl y[OseeOwhat [you' r edddoi nglor howllyou' relt ryi ng
t oldsecur el hellexi sti nglenbassi eslor Cnhewlones. [So, [0t hat
was [ki ndUof Osonet hi ngll Odi dn' t Ohear Jall ot Cabout . OO ' ve
beenl nspecti nglhar dwar eflandOsecuri ti esOst uf f Of or (126

year s. [J0So, Ul Dwas ki ndOof Osur pri sedbecausell [t hought

t hat Dwoul dCbepri ori t yOnunber Oonell n(t helddi scussi on.

OO000000O00OGENERALCW LLI AMS: OOVl |, Dwelthavelt al kedOall ot

about [t hat Daswel | Tandl ' migoi ngt ollgi vellyoult hellshort
ver si onCw t h(IDebbi ellher e. O0No, Owelhavelhad[t hat

di scussi onlher efJastwel | Jandli t' sOverylval i d. OOWelcanlonl y
doOsolUmucht odayand[F - Obut Owe' | | Obeldel i ght edt olUshar e
wi t hOyou. OOAs [t helgent | emansai df roniHi t t, CwelChave

not hi nglt olhi delher e. (Mhat ever Dwellcan(lt al kOabout , Cwe' |

t al kOabout . OOWej ust Owant [t ol r y[t ol nmpr oveldgover nnment
andlj oi n(lt helpri vat elIsect or Uand[t r y[t olJget Osonet hi ng
done. 00So, Owhat ever Dwelknow, Dwe' | | [Ishareli t [w t hClyou. O
AndOwelldon' t Ol i e. OOBr i ngllyour [cl ear ancellhat [wi t hCyou.

O00000000Yes, Osir ?

OOO0O0OO0UNI DENTI FI EDOMALE: CEMeL |, OGener al , O ' dj ust
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comment , [t hi sChasObeenOall ot Uof Uf unf or Unmelbecausell ' m

I nvol vedl nCalcoupl elJof Dongoi nglr evi ews, Oonelldeal i nglw t h
howt heOU. S. [lGover nment Oset sl equi rement sf or [0t hesi zeof
enbassi esllandlalsecondldeal i nglw t hCwhat [ st he
feasibilitylof Caccel erati nglt heOMClconst ructi onlpr ogram 0
So, Uonlkt helIf i rst Done, U ChavelUsonelr eal Lconcer nsCabout [t he
di sci pl i nelX hat ' sCOgoi nglli nt ot helr equi rement [Isetti ng
process. [JSo, U Dwoul d i ke[l - 0 OguessOl ' d ovelt oJat t end
allsessi onll i ke[l hi st hat ' st al ki nglabout Odi sci pl i neldn

t hat Opr ocessandhas([t hellst akehol der sCt hat Uar elJengagedli n
t hat Opr ocess. [0 [0t hi nkOwe' rellgoi nglt olbelput ti ng

sonmet hi ngl nOwr i ti ngOabout [t hat [ n[t heOnot Ot ooOdi st ant

future.

000000000 Tk helOsecondi ssue, Dwellar et ryi nglt olf i gur eout

alway[} - soneonell nlt he(backsuggest edlsomeways [l hat Clone
coul deval uat e[lhowlsuccessf ul Oyou' vellbeen(f or [t hose

proj ect st hat Oyou' vellconpl et ed. OYou' vellgot [t hellcost Uand
schedul eflandJsati sfacti on. CMé' reldt ryi nglt oldget Cour [ar ns
aroundlt hat [ f Owe' r edgoi nglt o[lbeasked[t oOwei ghli non

what Ui sCallr easonabl ellspeedf or [t hi sOpr ogr am [

OO00OO0000And Ct hen, O ast |y, O COcameOupw t hOsomet hi ngf r om

what [Tontment i onedOon(t hi s ssuellonOsecuri t ylst andar ds
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andOwhat OmakesOsensell n(t er ns Uof Cper f or mancellasOopposed
toll t Thas[t olbelt hat COway. OO [t hi nkk hat ' sCOsomet hi nglt hat
GAQL spr obabl yOgoi ngt ollbeCwant i nglt oCwei ghlli nCon

sonet i mel nt hef ut ur e. 00But Ul ' veOgot Opl ent yConOnmy Opl at e

ri ght Onow.

OOO00O00O0O0OGENERALDW LLI AMS: O0ThankCyou, CJonat han. OYes,

sir?

OOOOOOOOOUNI DENTI FI EDOMVALE: OO miJal soCwi t h(Ot heOGAO. OO ' m

wor ki ngiwi t h(JohnOon(t hell at t er Uof [t het wollengagenent s(he
ment i onedd ooki nglat [t he[Ocapaci t yOof JOBOOandal solof [t he
privatellsector [0t olr anpUuplandisati sf y[t heOmany, Omany

requi rement st hat Car ellonJOBO spl ate. 00 ' dJ ust Ol i kel o
say[lt hat O nt hef ut ur e, Osonelof youlwholcanelCher ellon[t he

| AP, [ f Oyoullcoul dUsparelallitt!| elbi t Oror elof Oyour [t i me,
we' d i keldt ollei t her Omeet Cw t hCyoullor Opeopl elonlyour [ist af f
wholhavelbeenlacti vell nCwor ki nglonOsonmellof [t hesellover seas
proj ect slbecauselwe' d i kel olff i ndUout [f r omyoul] ust Cwhat
It'sdlikel nlt heldfield, Owhat Oyoullhavellt oldeal Owi t hJand
what ar elyour Oconst r ai nt stwhenlyou' r eCJout [t her el n[t he
fieldltolreetinglt hosellschedul es, Owhat [ar ellt he

di fficultiesllyoulhhavellt olddeal [ t h.

OOO0COO00MN f Oyou' dUmakeOsomelt i meUor UsonmeUof Oyour st af f
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avai | abl ellt oOwor kDon[t hat , Cwe' dldcert ai nl y[appr eci ate

t hat . 0O

OOO0OO00O0O0OGENERALDOW LLI AMS: [0Thank Oyou. O0Ckay, Ol [t hi nk

we' velll | OhadOsonet hi ngt oOsay. OO ' nigoi nglt oJaskOPhyl |i s
t olbri ngli nOAnbassador ORender . OO Ot hi nki t Owi | | Cbe
wonder f ul [Of or Oyoullt olneet [t hell adyOwholi sCon[t hef r ont

| i nelli n(JAbuj a. 00She' sCalper sonal Of ri endUof Om neCandOwe' | |
asklher [0t oOsayUalff ewlwor ds.

OO000000O0Thi s sOAmbassador CRender .

OOCOOOOOCOAMBASSADORIORENDER: [Hel | o, Cever yone.

OO0000O00O00OGENERAL W LLI AMS: OOSheld sCher et ot al kOwi t hOmre

about Oour Opr oj ect Hasl ' vel ust (beenlt el I i nglt hi sCpanel . [
Thi s sOour Ul ndust r yOAdvi sor yPanel Candal | Ot heOpeopl e
aroundt heOwal | , [t hey' relvi si tors. 0Theylconel nlt o

| i st enfJandOseelhowwelldo[t hi s. OThelni neOmenber st hat
havell helnanmelt agsher e(ar el helper sonsCwhollser vellas

advi sor st ollus.

OO0000000So, Oyoumay Uhavelsomet hi nglt olsay i f Cyou' d i ke.

OOOOOOOOOAMBASSADORCRENDER: LIEMel |, O ' dOl i ket olsay Ut hat

our contractor U nOCot eldd' | voi reldi s1J. A. (Jones. W' vellhad
allver ylOgood[st ar t ConOour [bui | di ngldespi t el helf act [0t hat
wellar eld nt helOm dst Cof Callci vi | Ocri sis. OO [t hi nkCwhen
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you' r ellbegi nni ngalpr o] ect, Ol Chavelf oundt hat [ t [ sCvery
I mpor t ant at [t he[Obegi nni nglt oClunder st andOwhat [t he

functi onsCar el n(t heldm ssi on, Owhat Owe' reltryi nglt o

achi eve. [0Youlhavellt olOsi t ldownOandOpaylat t ent i on[lt ollsone
of Ot hedlittl elldet ai |l slregar di nglcul t ural Tconcer nsland
wher ellyoulpl acellt hi ngs. 0

OO00000000ne Ohas [t ollal soll ookat [t hel+ - Dandpayat t enti on

t ot heCenvi ronment [f or Osever al [r easons. [One, not [because
wellonl y[t hi nki t* s nmportant, [but Cbecauselwe' rellal so

tryi nglt ot each, Oparticul arl yl nlt heOThi rdCWor | d, Chow(t o
respect [t helJlenvi r onment JandOweOdoCall ot Uof [t hi sCby

exanpl e.

OO0000000N Cwoul dOI i ket olal solsay [t hat Ol [havelf oundli n

our wor ki nglr el ati onshi pOw t hour Ocont ract or, Ui t Chasbeen
verylhel pful Of or Dust oJsi t Odownar oundt helt abl eOwi t h(t he
dr awi ngsland[t ofdgolover [0t hellvar i ous[f uncti onsCwi t h(t he
vari ouslpeopl et hat Cwi | | Obel i vi ngli n(t heOm ssi onli n

t er msof Jagenci esandlet [cet er a. [IThi sChasbeenlvery

hel pful . 00 t Cal sol sCver y[i npor t ant [t hat Ot heOchi ef Cof

m ssi onCunder st andt helcost Uconcer nsandlconsi der ati ons
and[t hat (wellhavellt ost i ck(t ot heOpl anOandt r y[t olist i cklt o
t hellti meldt abl e. O0That ' sUonelr easonwhy [l ' nClbackCher e.
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000000000 Laught er) .

OOOO0O0OOCOAMBASSADORIRENDER: [0 (al solknowbei ngli n

gover nment [t hat Ononey i sChar dt olget , DandOwhenlOyoulget
I t, Oyoullneedlt olkeepl t DandOspendi t . [

OO0000000( Appl ause) .

OOOOOOO0OCOAMBASSADORCRENDER: [CAt [t heOsamelt i me, O t O sCvery
I mportant 0 f Cweldsay[i t 0 sChowiget ti ngldi ceyUand[t hat [we
havellt olmaybelpeel ObackOallittl elbit, [0t hat Dweal solddo

t hat , Obecauselwe, asUchi ef Uof Om ssi ons, [ar elal so

responsi bl elff or [0t heOsaf et yllandsecuri t ylof Ceveryone. [J

Sonmet i meslt hat' sfleasyllanddsonet i mesll t' sCnot [lsoleasy.

OOO0O0OOOO nOcount ri esCwher elyoulhavelki vil Ostrife, O i ke
I n[0Cot eld"' | voi re, [f or Cal nost J100nmont hsCw t h(Jever yt hi ng
nmovi ngli nt helr i ght Odi recti on, boom Oyou' | | Thavelalspi ke
t hat OnoOonelever Osawlandlt hat Ui ncl udest helFr enchlJand

I t' sUaldf or mer OFr enchlicol ony. [00But [t heOFr enchhavelnow
deci ded[t oaugnent [t hei r OFr enchlpr esencell n(t heldcountry
sowellnowlhavelup[t o012, 50000Fr enchdt r oopsUandiwe’ |

pr obabl yhaveUnor e. [I0TheOFr enchOFor ei gnlLegi onChasnow
arrivedOasOwel | . OO0 [t hi nkOFr ancellr ecogni zes[t hat [ICot e

d' I voi rellcannot Uf al | Cbecauseli t 0 st hei r Ocr ownli n[t he

j ewel Oandi f 0 t Odoesf al |, [t heCwhol elr egi onlf ai | s.

For The Record, Inc.
301-870-8025




Industry Advisory Panel Meeting

December 19, 2002

© 0O N o o b wWw N P

N N N PR R R R R R R R
N B O © O N O O M W N B O

Page 212
0000000001 t Daccount sUf or 400per cent Dof [t heOgr ossnat i onal

product Uof [0t her egi on, JandOso, 0 t' sOallver yli npor t ant
pl ace. [JJAndweget J4000per cent Cof Dour Ococoalf r onit here,
whi ch[Oweeat [f or Cchocol at e. [1JSo, Dwe knowwe Cwant [t he
chocol ate. 00So, i t' slal solver y[l nport ant [f or Cper sonal

reasonslaslwel | .

000000000 Laught er) .

OOOO0000O00AMBASSADORIORENDER: [For [t heOsweet [t oot h, Dwelneed

t heldchocol at e. OBut , [ nCJessence, OyoullcanChavellallvery

rewar di nglexperi encellandl [t hi nkOyou[> - T t Cal waysOpays[ito
belopenlandCupf r ont DandOcandi dUandhonest . [00Don' t Osay

what Oyouldon' t OreanllbecauselOwew | | [hol dlyouaccount abl e. [
Weldon' t [Of or get . O0Thankyoulver yOnhuch. OO

OO0000000( Appl ause) .

OO0O00O00O00OGENERAL W LLI AMS: OBef or et heJAnbassador

departs, 0 OdoCwant [t oldsay [t hi sCi nCher Opr esence. [Thi s
Ambassador [0t ypi fi esClt hellchi ef Dof Om ssi onsCwhollhavelwor ked
extremel ylcl oselw t h[us. OJShelhasdi sci pl i ned[t he

program [JShelunder st ands[t heldcost sllandllshelldoes[} - [Ishe
wat ches [t heldchangesandlt helpot ent i al Ochangesaslhuchas
| Odo. OThi sChasbeenlivery, OveryOsuccessful . 00 f Cweldi dn' t
havellt hat Ol i tt| eCwar Cef f ort Ogoi nglon, OweOwoul dlbeOway,
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way Cout [f r ont Con(k hi s, O ar gel y[becauselof [t he[way[lshellhas

handl ed( hi ngsOonsi t e. OWehadUalpr obl eniwi t hJallgol f

cour sellencr oachnment [at Dour [Isi t eldedi cat i on. OHer Oconment
was [t hat , OGener al , Oyoullgowor r y[about Cconstructi on, [t hi s
| sCalhost Onati onlli ssue, O ' | | [0t akelcar ellof [0t he[17t h(Chol e.

000000000 Laught er) .

OOO0OO0OOCOAMBASSADORIRENDER: [00Sandt r ap, OsandCt r ap.

OOO0O00O0O0OGENERALDW LLI AMS: [D00Okay, [t hankOyoulver yOmuch.

OOOO0O0OOCOAMBASSADORIRENDER: [Thank Oyoulver y Omuch.

OOO00O00O0O0OGENERALDW LLI AMS: [EWMe' relldone. OWMe' | | [Iseellyou

soon.

OOO000O00O( Wher eupon, Oat 03: 250p. m, [t heOneet i ngCwas

adj our ned.)
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HOOOOOOOOOOOOOOOOCERT! FI CATELOFLREPORTER

000000000, OSoni allGonzal ez, Odolher ebylcerti fy[t hat [t he

f or egoi nglpr oceedi ngswer elJel ectroni cal | y(Or ecor dedby e
vi allaudi ot apelandlr educeddt ot ypewri ti ngOunder Oy

super vi si on; [t hat O Oantnei t her Ocounsel OOf or, Or el at ed[tt o,
nor Cenpl oyedlbyUanyUof [t helparti eslt ot helJacti onli nCwhi ch
t heselpr oceedi ngswer el ranscri bed; [0t hat O Oanminot Ca

rel ati vellor Oenpl oyeelof Canyat t or neyUor Ccounsel Cenpl oyed
byt he(parti eslher et o, Onot [f i nanci al | yUor Cot herw se

I nt erest edd nlt heCout conell ndt heJact i on.

Il NN NN NN RN

OO00ODDOOO0OOO D OOO0OOODOO000O00D0O000Soni aldGonzal ez

OO0 OOOOOOOOO000000000000000Co ur t [IRepor t er
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