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POROOUCUELELDU LNLGLS

- OO oo e Hoeck-

VS. [Pl NZI NO [0GoodOnor ni ng, Clever yone.
Vel comelt olour O ndust r yOOAdvi sor y[OPanel [neet i ng, [t he
firstonel or (2004. OO [ki ndl yCask[t hat Cyoult ur nCJof f
your [cel | Ophoneslor Opager s, [ f OyouChavelt hem [V
havelist af f Cout si delour Odoor sCwhollcanCescor t Cyoult o
usell helfacilitieslChere.

For [ hoselof Cyoulwho[lt hi sCi st helf i r st
ti meldt hat Oyou’ r eCher efwi t hOus[Cwelnor mal | yCbr eak[f or
| unchOar ound12: 30. OCur Opanel Chenber sCandOranagi ng
directorsiw | | belacconpanyi ngt helDi r ect or CandUour
Chi ef Oof St af f [0t o[t hed uncheonCupst ai r sCi nCk he
execut i velldi ni nglr oom

And(¥ or [l | Dot her Dout si dellguest sCwelw | |
belescorti ngllyoult olour [If i nellcaf eteri aldfacilitylat
t he[OSt at e[Depar t ment . (0SoCwel conmeCandt hank Cyoulf or
J oi ni nglus.

GEN. W LLI AVMS: [(I0GoodOnor ni ng. [IThankCyou,
G nalf or [t headm ni strati velcomment s. JAndO et [e
firstUof Oal | Dwel comelt hepanel OandCof Ocour selal so
any[li si t or sbwholm ght Cbelher el or [0t hel(f i r st

second, 1t hi rdOor Of ourt h(k i ne.
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I't’ sCal wayslalpl easur e[t ollseellt helpanel
return. OWelChaveallcoupl elof Cpeopl eCwholCar eCenlr out e
but 0 nCdef er encell olyour [t i melJandCour sCwe’ r e(lgoi ng
t ollcont i nue.

| Odo[want [t o, [bef or eCwelget [ nt oOsoneCof
t heOpur poselCandt hel i ke OdoCwant [t osay [t hat [t hi s
i sonelpanel [t hat Chas(r ecei vedall ot Dof Catt enti on,
attentionlf ronik hellst andpoi nt Uof [0t helf act [0t hat [J t
appear edt hat CmeCwer eappr oachi nglt heCpanel [Cbusi ness
i n[ helri ght Oway. (0Sol OdoCwant [t oCOcomendCt helpanel
menber sf or [t hei r Odedi cat i onCandIsti cki ngCwi t hi t
andUhel pi nglustOwi t h(Ot hi sCver yOdi ffi cul t Opr ogr am

| Cwi | | Cbelt el li nglyoullaldittl elbitl ater
on, Usort Dof Cal i ttl elst at e[of OBO, Uast othowiwelhave
donellandhowt hellgover nnent , Cwelbel | eve, [has
benefi ttedlfroniial | Dof [t helleffort.

Bef or eOweldo[t hat 0 OdoOwant [t old nt r oduce
t wolladdi t i onal Onewlnenber s. [0Asyoulknow, [t hi s sCa
rot ati onal Carrangenent Cher el or [t he(Jpanel Candt woOof
our Lchar t er Onmenber sCr ot at edUof f . OAndDweChavelnow
t wolladdi ti onal Oenber s. [0Act ual |y, [t hree. O ' nigoi ng
toldf ormal | y[ nt r oducelCr ai gllunger, twholi sl n

absenti a, Oand(j ust [t el | Uhi mheDwasOappropri ately
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i ntroducedOasIf r onit hedDesi gn- Bui | d[ nsti t ute.

And[lal so0CGeor ge[dPapadopoul os, [ epresenti ng
t heAmer i canCCounci | Cof OGi vi | CEngi neer i ngOConpani es.
Geor geld slri ght O nf r ont Cof Ue. (Meél cone, [OGeor ge.

MaryOAnnCLew s, Cwhold sOdi rect | y[t oy [ ef t
front, O st heOpr esi dent Cof OLewi sCandZi nmrer man
Associ at eslandshelr epr esent s(t hellval uelJengi neeri ng
wor | d.

Wellar e(ddel i ght edt oChavelal | Oof [t hese
menber s oi ni nglusOandO Cknowlyoulwi | | 0 nt egr at e
your sel f Oqui t eCwel | . OJust Owat cht heOol dChandsCwhen
welget st art edCandOyoulw | | Opi ck( t OupOver yOqui ckl y.

Just Of or [t helsakeOof [t heOnewnrenber s, Oy
seni or st af f [t odayCwelhaveldsonellsi tti ngl nlf or
princi pal sCbecausellt helbegi nni nglof [t hellyear Owel] ust
havelall ot Dof [0t r avel . OOJSo0l Chavelalcoupl elof Cpeopl e
onlt ravel [but DwelChavellr epr esent at i onCher e(whollcan
deal (W t hDeachOoneDof [t helf unct i onal Car eas.

W t h(Ot hat O’ nijgoi ngt oOhoveldi rect | y[i nt o
t hellst at e[Jof OBO. [ st her eClany[way [t o[ ki ndOof [Cdi m
theselallittl elbit?0Perfect, Operfect. 00 f youlwoul d
now f ocus(t ol helOscr eenld ’ migoi ngllt ol akellyou

t hroughCalseri eslof Ochart sOwhi chOwi | Ot el | CusCki nd
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of Dwher eDwelar e.

Thi stOf i rst Ochar t 0 sCwher eCwelget [t he
tracti ondandlgui dancelf r om Candqui t eI r ankl y, Dwher e
wellar el odayandOy Owhol e(bei nglher elandal | (Tt hat O s
aldf uncti onOof OSecr et ar y[OPowel | Candhi sOappr oachllt o
managenent . JAsyoullcanseelhelwas[ver y[kl ear (on
t hi sCbusi nessof [bui | di ngs, Candl t CwasCf r onit hat
chal | engel hat Oweddr ewCt hellvi si on.

Thi sOnext sl i delt al ksOabout Dour Om ssi on.

It 0 sCalvari edm ssi on. (CWehaveladopt edalr esul t s-
basedloper ati on. 0Youlhavelhear d[us[t al k(Jall ot Oabout
t hat CandOwehavellsonellkcri ti cal [best [practi ceslt hat
welwi | | Cbelt ouchi nglont hr oughout [0t helOday. (TBut [t hi s
i st helbreadCandbut t er, O f Oyoulwi | |, Tof Oour

or gani zati on.

Thi s s ust Callcol | agellof [r epresent ati on
of Dwhat Cwedo. [ t ° sChot [ ust Cbui | di ngCnew
facilities. OWelhavelk heOwhol elJpr opert yOranagenent
functionlt hat Cwelar ellconcer nedabout .

Thi sOnext ConeOwi | | gi vellyoullsonell deallof
howdi sper sedCwellar e. [ICWe[havelr oughl yOover Ca
t housandUst af f DandDwear e(d n[2600Ckci ti esCand176

count ri esar oundt heCOwor | d.
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WelIserve(57, 0000of Cour Cownlpeopl e. LIV
houselover [60, 000Cof OU. S. Cgover nient [t ypesOandOwe
provi defsupport [0 nOalnunber Oof Car eas. DAndCwhat O s
depi ct edlher eld s ust CanCexanpl elof Osonmelof [t he
servi ces.

Qur f aci | i ti esCacconmodat e[166enbassi es
and8500consul at e/ m ssi onsUar oundt heDwor | d. OCWeChave
anCannual Opr ogr anilof Cabout Cad$1. 5Cbi | i on. OOYouwi | |
seellsonmelnunber sl at er ConClt hat * ssl i ght | yChi gher
t hant hat CandOl Owi | | Cexpl ai ndi t .

Welhavelact ual | y[t odayOover O0$4[bi | | i on
under Omanagenent , Candof Ccour selour Cpor t f ol i o[ or
propertyl sCabout 0$120bi | | i onOpl us. O0AndOyoulcansee
t helr est Uof [t held nformati onlt hat [0 s i st ed[t her e,
but Cmelar elbi glbusi nesslby[lanylneasur e.

Thi sChext Osl i de, [t hanks[kt oOsonet hi nglt hat
canmelout Dof Conelof Cour Cear | yOpanel Odi scussi ons[Cwher e
welhadOallconpari sonCabout Owhat CweOownCandChavellt o
mai nt ai nCver susCwhat [t hell nternati onal OFacilities
Managenent [JAssoci ati onlr eports.

QurOfacilities, ODasllyoullcanlsee, Car et w ce
aslol dlaslt helr est Lof [t he[lU. S. -typelfacilities

aroundlt heCwor | d. (That Omakes Dour Cpr obl entJevenUnor e
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di fficult.Odrhi stwasCver ylal ar m ngCwhen( Opr esent ed
t hi st o[t he[dSecr et ar yandCot her s nChanagenent
becausell her eCwasCanlCexpl anat i onCas [t oOwhy Cwe Omay
havelhadllsoneldet eri orati nglfacilities. OUsef ul
I'ife, OasOyoulknow, Ui nOnost Chui | di ngs sCabout 40
year sCandwelhadsur passed[l hat [0 nOmany[cases.

Thi sOsl i delCher el sCaldepi cti onlof [0t he
backl ogUof Orai nt enancellandl¥ epai r. OThat ' sCwhat [IM
andOROmeans. 0 t ChasOnot hi ngt oldoOwi t hCnew
constructionUbut [0 t ChasCall ot [t olldo[wi t h(It hose
ankl e- bi t er sUout [t her e[t hat [bot her sCour (260
anbassador sfJandlconsul ar [gener al sCar oundt heOwor | d.
Thesellar e[t hell hi ngs[t hat Car eCw ong. OOThi sCOdoes[hot
wor k. (I0Theldai r - condi ti oni ngl sCnot [bal anced. (OThe
roof Ui ssl i ghtl yO eaki ng, Cet [cet er a, Cet [icet er a.

| Chavellkl oselt o0$7000m I | i onOof [t hat [t ype
of Owor k. [0Thi sChadCnot [Cbeenldepi ct eddandCpr esent ed
bef or e[lour [Ost akehol der s n[jpast [year s. OWel ai d[t hi s
out [f or [t helf i r st [t i meCalcoupl ellof Oyear sCagowi t h
sonelal ar nibecausell t DwasUsonewhat Uof allshock
becausell t Dwas [t hat Car ealt hat Cwas[j ust Osor t Cof [t her e
andChowwe’ vellgot Osonellor der Canddi sci pl i neldar ound
it.
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SoOwhenOwelask [ or Choneylleachlyear e
rem ndt heOst akehol der st hat [t her e(d sCa0$700-ni | | i on
backl ogUout [t her e[t hat Cmelneedsonmelhel pOwi t h.

Thelnext Usl i dell al ksOabout Cr eal | y[t he
pr obl em (OWélChadOsonelhorri bl e(lsi t uati onsCas[welknow
si xOyear s(lago, [sevenllyear sCagollt hat Coccur r ed[ nCEast
Africa, [Kkil | edCpeopl elJandli nj ur edot her s.

AndU t CwasUf r onit hat Cevent [t hat Dour
gover nent [r eal i zed[t hat DwelChad[t oO0doOsomet hi ng
di fferent. OOWelhaveal ot Oof Cpeopl eCout [t her eJandla
| ot Oof [di f f er ent Ogover nent Cagenci es, [B350or [5so, [and
what Dweldi scover edlor Cwhat Dwas Udi scover edd n[J19980 s
t hat Onost Cof [t hellexi st i ngl nvent or y[of Cenbassi esCand
consul sfdi dnot Oreet [secur i t y[ist andar ds.

Thi sChext Osl i det hen aysCout [t heCpr obl em
t hat Cwhi chOdi dOnot Oreet OwasCOabout 016000pl us. (CWehave
conpl et edsonelandCnowiwe’ r elddown[t olCabout [1150Chew
enbassi esCandlconsul at eldconpounds ef t [t odo[f or [a
t ot al Cesti mat edOcapi t al Cof Cabout 0$150bi | 1§ onOf unded
over [t henext [t wel vellyear sCat DanCannual Ccl i pCof
about 0$1. 5.

Soll f Oyou’ relJaski nglwhet her Cor Chot (ISt at e

i sgoi nglt olbel n(t helbui | di nglbusi nessf or Calbwhi | e
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t hi s sCyour Oanswer . (00 Ouselt hi sOf or Dour Ol ndustry
Days, [Of or Dour O ndust r y[t hat Oray [be ooki ngf or
opportuni ti est obdoOwor k[ or [us.

Thi s sCwhat ’ sOonCOour Opl at e. [CWehave
15, 0000pr operti esCapproxi mat el y. OThat ’ sCanCuplor
down[t ypellof Onunber Chut 0150 sCgoodenoughat [t hose
2630 ocati ons. (That ' sCalbi gChanagenent [pi ece.

WelhavelR7hewlenbassylannexconpl exes
under Oconstructi ont oday, Oabout 0$2. 5Cbi | | i on. OOV
havel111[t hat Cwelawar ded[t hi sCyear . OOAO ot Cof O ehabs
andUof Ccour sellyouldseell helr est . 0Thell ongfandOshor t
of 0 t Dwelhavelall ot Conlour Opl at e.

Now, [t he[lhewenbassylconpound, [Cwhi chOwe
cal | CanCNEC. O0You’ velhear dCus(t al kOal ot about [k hat
her e[(becauselwe’ r elnot [t oday[bui | di ngj ust [a
bui | di ng. O nt heCol ddayswelbui | t CanCenbassy.
Today[we’ r e[bui | di ngCalconpoundCor O [ i ke[t o[dsay[a
m ni - canpus. [(OThat * sOwhat [ t [r el at esCal ot [t o.

Ther e’ sCalmai nCof fi celbui | di ngOwhi chl nt heSt at e
Depar t ment [ver nacul ar Cmellcal | Caldlchancery.

Welhavellalgener al Oser vi celsupport [bui | di ng

whi chld s ust Dwhat i t O s. (OTher elmay [belbui | di ngs,

I'i keld n(Bei j i nglf or CanCexanpl e, 0 t [ sCbui | di ngs.
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Mar i nellsecuri t ylguar dChouse. [Thi s sCalf ancy,

st at el y[housel[w t h[Ispeci al [+ - Cwel |, Ohot Calhouse.

It sOrorel i keDalf raternityChouselonCallcanpus. [t

i sOnor elaki n[0t ot hat . JAndt henOwelhavelCalperi met er
securitylsyst eniaswel | [0t hat Cwelencl oselt hi sC n.

Vel ryt olgolf or Calt en-acrelsite, (a
bui | dabl elIsi t e(not [ ust Callsi t e, [but Calt en-acrelsite
andOaekell hi sCsi t e[basi cal | y[sel f - cont ai ned. [(IIMé[ldo
ourutilitiesfronithelbegi nni ngfandt hi sCbeconesla
st at ellof Cart [0t ypelof [f aci | i t y[goi ng[f or war d.

That 00 sCwhenDOwe[t al kOabout Chavi ngt o0do
150, twhenDwet al kOabout Chavi nglidel i ver ed0sonet hi ng
andOwhenDwelt al kCabout Chavi ngl270sonet hi ngsOunder
constructi onllt hesellar e[t hedsomet hi ngs, Onot [j ust [a
bui | di ng.

Movi nglt ot helnext Osl i deCwhat O Dwant [t ol0do
now st ot akeCyoullt hr oughUandshowlyou, [0si ncellyou
paylt axes[l i ke(Jeveryonelkl se, [t hi s sOaljprecur sor [kt o
nmy (st ewar dshi plr eport Cwhi chOwi | | Cbellcom nglout [ n
t helOnext [Of ewiweeks[wher eOwelwi | | [k el | Oever yoneOwho
i s nt er est edCwhat OwelChavelldonelover [t helpast [t i me
frane.

Thi sOfi rst Ochar t OshowsCalr ecent |y
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conpl etedlf aci | i t y[d n(Doha. [0That’ s n(t helEm r at es
andO [k hi nkCyoulknow(t helJpi vot al [r ol et hat [t hat
count ry[pl ayedl nCour Onost [r ecent Cwar Cef f ort s, [bot h
war s. [CWeOgot [t hi sOenbassylopened] ust Cabout [ n
time. 00 t’ sOalwonder f ul Opl acelandDour Cpeopl elar e
enj oyi ngl t Oqui t eOwel | . OCNext Csl i de.

And[l’ nilshow nglyoulsort Cof [t helr enderi ng
bef or eCand hen, Oof Ccour se, Owhat [t helf i nal Cpr oduct
| ooksOl i ke. LOThi s sOalr at her O ar gefannexOdownld n
Li ma, OPer ulf or Cour OUSAI DCel enment . OCMWeChavel] ust
conmmi ssi oned[t hat . (I Cguess Owas Cout Cabout COf our Cor
fi veOront hsCagoOandUof fi ci al | yldedi cat ed[t hat
bui | di ng.

Thelnext Osl i delshowsCour Cconpl et ed
facilityld nOTuni si a. OOThi sOwasOconpl et edCabout [ni ne
nont hsago. 0 t’ sCopen. [t sOoperating. O t’ sConla
ten-acrellite. W' rel] ust Oshow ngllyoullsort Cof [0t he
chancer ylbui | di nglbut [t her eCar ellot her Canci | | ary
facilitieslthat Dwoul dlbeOon[lt hat [t en- acr ellcanpus.

Thi sOnext sl i deshows ODar CesSal aanti n
Tanzani a. OThi sCwasConelof [t hel ocat i onsCwher el hat
horri bl e(Isi tuati onloccurred. (OTheOupper O ef t - hand

cor ner 0 sOsor t Oof Onhat Onher eOwe’ r eheadedCandlt he

For (OTheORecor d, O nc.
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bot t onijpart Oshows[t he(Cact ual | y-conpl etedfaci lity.

Thi s sCalwonder ful Of aci |i ty. O0TheOpal m
t reesCnowF - [ CwasCout Cei ght Oor Oni neCnont hsCagolF -
arelreal | yfaccenti nglt helpl acellver y[hi cel y. JJAnd
what DweOsawtl n(JTuni si a, O Dwoul dOsay, [t hi sCbui | di ng
pr obabl y[O sUat Oor Chear [t helt opCof Cwhat * st her e.

Thi s sCour OUSAI Dfbui | di ngOonlCt heOsame
canpus. [Youldcanlseell t’ sOalr at her O ar gelbui | di ng.
Welbui | t Ot heselfacilitieslsinul taneously, Owi t h(t he
sanellcont ract or, OandCour CUSAI DOpeopl elar elJenj oyi ngla
nodernlfacility.

| n[f act, [t he[JUSAI DCdi r ect or Usai d[t olve
t hat OOf or 0300y ear s n[JUSAI D[t hi sCwas [t henost
functi onal [Cbui | di nglt hat CheChadCever [ser vedL n.

That’ sCw t hCci rcul ation, DM t h(t hel nt eri or CandCal |
of [t hat .

Thi s s[Nai r obi , [Kenya, [200Cor (1300
kil omet er sCuplt hellcoast, Callittl elbit [ nwar dlbut
still O nOeast OAfrica. OONai robi, O i kelDar, U s
conpl et e, Dopenlandlt hat * sCoper at i ng. OYouldseel] ust
t heldf ront Opart. O0Ther e’ sCalhugelfacility.

| st anbul , OTur key, OandOabout [t he[best O Ccan

sayllt her eld sOwelbui | t Ot hi sConel n(t i nellbecausellyou
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know(t hat Ot helhor ri bl eld nci dent [t hat Coccur r edCt olCour
BritishUfriendsCwasU nlk helar ealwher eCwelloncelwer e
occupyi ng.

And[lt herelwasCanlarti cl el n(sever al [pi eces
of Oredi allabout [0t helddi ffi cul t yOof [0t ryi nglt ol(jpenetr at e
thi sOparticul arOfaci | i ty. O0But Oagai n, CaOwonder f ul
facilityOoverl ooki nglt helri ver, Call ot Cof Chei ght .
| t’ sCopenlandloper at i ng.

| nOCr oat i a, [IZagr eb, [t hi sOwasOallcornfi el d
whenOwe i r st Opur chased[t hi sCpr operty. [(ICNow, OwelChave
- - Owellbui | t Dand[t heyOcane. OJAl | Car oundt hi s
beauti f ul Ost ruct ur eChowwelhavelChousi ng; Owelhavelal |
ki ndCof Onmoder nOst uf f Ogoi ngli n.

McDonal d’ sCOgot [t her e[J ust [Cbef or e[we
opened. [JAndso[t hi sChas(r eal | y[beenOalshot 0 nlt he
ar nif or Dour Opeopl e. Youlhavellt oOunder st andOal | [t hi s
has[beenlconpl et ed0onlt hi sCwat ch. OCNext sl i de.

Thi s sCOSaoPaol o, [Brazi | . OJThi sCwasa
reconstruct Uof Oal0Swi ssllof fi celbui | di nglkt hat Dwas
about [(230year stol d. (0 t Osi t sCon150pl usCacres. [ t
was[al r eadyallr eady- madelcanpussolweOwent O nCand
remade, [ ewor kedOanCexi stingfaci | ity nfalyear Cand

j ust Oopened[t hat (Of aci | i ty. [INext sl i de.
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| n(Ot helEEm r at es, Cagai n, O’ | | ObeDout O n
about Dalinont h(t oldedi cat et hi s(Ofaci lity. O t’ sCOdone.
And[t hi sOwi | | Cbelt heChost Cnoder nf aci |i t yO nCt hat
part Oof [t heOwor | dCand, Oqui t el r ankl y, Oget Dour Cpeopl e
out Uof Caldseri eslof [r esi denti al tbui | di ngslt hat’ sCbeen
connect ed[t oget her.

I't' sOalwonder ful Cfaci l'ity. O0JAsCyoulknow
t heCenvi ronnent al Ocondi ti onsCar ellver y[Char shl nlk he
Em r at es[becauselof Hallconbi nat i onCof OsandCandDOwat er
andli t [ ust [cr eat es[alr eal Cpr obl entdf or Cus. OOBut Dwe
t hi nkCwelhavelalfine(facility.

East OTi nmor, 0 nODi | 1 ODwear el n(t heOpr ocess
of Cput ti ngli nCpl aceCalsmal | [F - Oof Ccour selt heOm ssi on
out [t her el sCiverysmal | [ - CandOwhat Cyouldseel nlt he
cent er [of [t heCupper O ef t - handOchar t O st helol d
mansi on. OOV’ relput ti ngCalr enovat i onpackagell nlt hat
mansi onUandlt hat Ow | | CbelusedUf or Cour Canbassador .
And[lt henlof Ccour selwe’ r elbui | di ngfanCenbassy.

I nCOYer evanU nCAr neni a, Uanot her CINEC, [a
canpus[t ypellof Oar r angenent [ [t al kedCabout , Cyoulican
seell hell ar gelbui | di ng. OCWe’ r eonl y[Oshowcasi ngiwhat
wi | | Cbelt hellenbassy.

Thi sChext Doneld s nOSof i a, [Bul gari a,
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anot her CNEC, [t en- acrellsi t e, Cet [cet er a. DYoullcanlsee
f or [ hose[Wwholdolconstructi onl i keJoel CandUot her s
welar et oppedout . (I0So[t hat * sClgoodnews. [TV’ r e[Jout
of [t hedgr oundCandOwe’ r e[t oppedlout . (IISold t’ s
downhi | | OOf r omither e. O0So[t hi s sCOalwonder f ul Dway [t o
dold t . Youllcanget Osomellcl uelast oChowd t Cwi | |
eventual | yOl ookCupli n(0t hel ef t Ccor ner.

| nOAbi j an, [0 nOOC ot eld’ | voi r e, Cyoulknowwe
hadCaOwar O nCt hat Ccount ry, Cbut [t he[dQgood[t hi ngCabout
t hat DweChanaged(r i skCandOwelddi dCnot [Ost op[Cwor k. (0Qur
host Ocount r yCenpl oyeesOwant ed[t o[lcont i nuelt o[wor K.
Andsofwelgot all i tt | eschedul e(Jadj ust nent [but Owe
di dn’ t Odenobi |'i ze. OO t ' sCgoi nglt o[belaliver y[bi g
oper ati onlt here.

Kabul 0 nJAf ghani st anOwelpr eser ved([t he
exi stinglbuil di ng. O t Owasstructural | y(of i nelJand
we’ r e[bui | di ngCanli denti cal Osecondlbui | di ng. OJAnd
we’ r e[bui | di nglhousi ng; (we’ relbui | di nglpractically
everyt hi nghont hose[14[Jacr es. [ t’ sCalbi glpackage.
That * sOongoi ng.

Abuj a, ONi geri allyoullcandseelwher ellwe’ r e
headedlandUsor t Cof [wher eCwelar eChow. LW’ r eCout Dof

t heOgr oundbasi cal | yfandOsoOwe’ r e[r eady [t olrove
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f orward.

Luanda, 0Angol a, Canot her Chewlenbassy
conpound. OYoullcanseewhat [t helbui | di ngd ooks i ke
onlt hel ef t Candki nd[of wher eCwellar e. UANdOwe’ re
t oppedlout [t her eCas[wel | .

Dushanbelld nTaj i ki st an, Canot her ONEC, Chuch
t hesane. [IMbvi ngfahead. [ICMbvi ngOnext [t odTashkent [ n
--thi st sCal | O nt heISt ans- - Ut hi s sC n
Uzbeki st an, (anot her CcanpusCk ypeOof Car r angenent . [TV
j ust OpoppedUout Cof [0t heOgr ound [t her eClasOwnel | .

Thi s s nOCapedTown, OSout hJAf ri ca. [One
of Cour Cnewlent r ant s nt o[t he[bui | di ngf or celhas([t hi s
j obCandt hi sOshows [t heniget t i nglr eady [t olconeDout Cof
t heOgr ound. [I'Not Ccom nglout Cqui t eCasf ast Oas[we
l'ike.

Thi l'i si, OGeor gi a, OyoulknowLt hey[j ust Chad
anlel ecti onlt her eCandt helf or mer Cpr esi dent Cof [0t he
count rylat t endedt helgr ound- br eaki ngCw t hCOus OwhenOwe
di dt hat . 00 t* sCanot her OcanpusCef f ect Car r angenent .

Yaoundeld nCCaner oon, [Mést UAf ri ca. OMuch
t he(same. Just Ost art edCat [t heUsi t eCandOwor k(O s
novi nglal ong.

PhnonmIPenh nOCanbodi a, Ohruchlt heOsame.
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Thelsiteli stallittl elsmal | er Cbhut [t hat* sCwherelwe’ re
headi ng n[t heCupper O ef t - handlcor ner . JAsyoullcan
seellnost Dof [t helf oundat i onCwor KO sO n.
Conakry, OO&ui nea, [backlt oCMést [JAfri ca.
Just [get t i ngt hel[basi c[f oundat i onal Cwor k[Cdone.

Bri dget own, [Bar bados, [(we' r e[ aki ng[F+ - Cnow
t hi s sCalveryld nt eresti nglproj ect. [IOThi sCbui | di ng
waslst art edCbylallpri vat elIsect or [f i rm [JJAnd
apparent |y - 0 Odon' t Cknowiwhat ChappenedlCbut [0 t Cwas
allver y[good[bui | di nglf r onikt hellst andpoi nt Cof
struct ur eCandCwelar edgoi ngli nt oaddk ol t Cand
reconfi gur eflandUhakelour sel vesCanlenbassy.

And[t hat * sCongoi ng. OJAnd[t hear r angenent s
for [t hisCbui | di ngli sCalittl elbitdifferentbecause
t helpri vat eJsect or Cowner [ sCbui | di nglt hi sf or [us.

Frankfurt, OGer many, [t hi st st helol d
hospi t al [t hat [ sCbei ngr econfi gur eddandCwi | | Cbecone
t hell ar gest [consul at eClandwi | | Cbe[t heJEur opean
r egi onal Ccent er [f or [t he[JSt at e[dDepart nent . (CWe[had
got Oalf ai r| yThef t y[packagelgoi ngli n(t her e(over,
total | yCover 331000 | | i onCk her eCof [wor k.

Thi s s n(Bei j i ng. OJAsyoulknow, Dwe’ re

novi nglaheadw t h(OChi na. O0Our Odesi gnld sCdone; [t eam s
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onlsi t efandOwe’ | | Obellbr eaki nglgr oundd nCabout [t wo
weeks [ nIChi na.

Now, DwelhavelhadOall ot Dof [di scussi onUabout
bui | d-t o-| easelhousi nglandll Chent i onedt oCyoulat Cour
| ast heet i nglt hat (wehadUOallconpl ex[Ogoi ngli n(Nai r obi ,
Kenya. [OThi sCOshows Dwher el helpri vat eClent repreneur [ s
wi t h(t hat Onow. [0l t * sCabout (O075C0per cent Oconpl et e, 160
uni ts. OOThi sCshows[sor t Cof [t heCapar t ment . (Ther e(lar e
separ at e[housi nglandal | . OOThi s sOalgat ed
comuni ty. O Thi sOchart Osort Dof Cr ol | sOi t Cup,
at (1. 7t hat Oweobl i gat edd ast Oyear . OO [t ol dCyoullt hat
welwant ed[t ollbellst eady- st at e[Jar ound[11l. 5Cbut Owe
exceeded[l hat [t hi sCpast Cyear .

Thi sOnext sl i delJ ust [t al ksCadlittl elbit
about Oper f or mance. [IThoselobl i gati onsO nOFYT 030was
t helhi ghest [ nlt helthi st or yof [t he[dSt at e[dDepar t nment .
WeOsavedOenoughOroneyUout Cof [t hat Cpr ogr anidt o(bui | d
anot her Cenbassylsolour st akehol der sCwer e(pl eased
wi t h(t hat . (IJAndOasOwesat Car oundt heOpeopl elCher ella
| ot Oof 00 nput OOf r onilyoulhel pedCusCget [t ok hoselpoi nt s.

Qur Opartici pati nglcontract or Cpool [0 s
heal t hy. We[Thave[11400f or ces[ nCnow. OMWehaveoved

f ronidabout 0%. 7bi | I i on[lt ot al Dwhen[t heOSecr et ar y[got
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startedlt olover 34[bi | | i on[t oday. O0Soyoulcansee
t helswi nglover [t held ast [t wo- and- a- hal f Ciyear s n
t er ns Cof Ononey.

Thi sOnext sl i del aysOi t Dout Cald ittl elbit
better; 0 740solt heswi nglhasbeen1$3. 3[bi | | i on(si nce
*81. OTheselwer et helawar ds[Cwelimadelli nJ 83, [t he
| ocation, Cal | Oar oundt he[wor | d.

Welsay [t oCpeopl el hat 0 f Oyoul[ ust O i kelone
part Cof [t heCwor | dCyou’ r e(dgoi ng[t o[bell nCt r oubl el f
youllconmellt oOwor K[Of or Cus. (CBut 0 f Cyou’ relf | exi bl el ™ m
sur elwellcanlget Cyoulabout [ nCanyOcor ner Cyoulwant [t o
go. UThi s sOwher elwe’ r e[headedd nOFYX 040 or
awar ds. [JAnd [t hat [ sCOcom nglal onglver yni cel y.

Just [0t o[lgi vellsonel deallof Cmwhat ODwelChaveld n
pl anni ng, Or emenber DweChavellgot [11500of [t hese[t olldoso
youlcan[ ook[acr ossCandseelwhat Cwelhavellt her e. (Ve
haveli ndi vi dual | yCover (50000pr oj ect s, [hot [l | Onew
proj ect s. Youlkcanlseell heChewones[t her e(about 193
andUal ot Uof Ur ehabsUandsoConCbut Call ot Cof Dwor K.

Thi sCnext sl i de, Call i tt| elbit Cabout [t he
managenent [f ocusCandOnovi nglt o[t heChext ConelCwear ella
resul t s- basedlor gani zat i on. [CWe[havelt al kedOabout

t hat . [INext .
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Thi s sOwhat [t hat Osor t Uof Cmeans, [ st hat
i t' sCabout Caccount abi | it yCandOper f or mance. OJAndDwe
havelalinont hl y[Cper f or mancelr evi eniwherefwel iteral |y
exam nellever y[si ngl elpr oj ect [t hat DwelCar eCwor ki nglon.
Welhavellallksyst enif or [ hat .

And[t olhel pfusCpol i cellt helloper at i onal Cand
functi onal Oaspect Oof Cour Cbusi nessCwelhavelan
i nt er nal Or evi ewlpr ocess[t hat [ sCongoi ng. OMWéChavelan
i nt egr at eddesi gnlr evi ewlconcept CandCever ybody[has
cl ear | yOpubl i shedper f or mancelineasur es.

Now, [t hesellar e[best [pr acti cesCandllt hi s s
what OwelChavelbeenlr ecogni zedf or [0 nCall ot Cof
di f f er ent Cext er nal Oar enas. [IOYoulnot i cell hi sCpanel 0 s
on[t helt op. ('We' vellgot t enChi ghOmar ksf or [get t i ngQout
front CandCput ti ngt hi sCpanel O n(Opl aceCandUhavi nglyou
parti ci pat eCasCyoulhavelandlt he[wayOwelhave
conduct ed[l hi s.

We' vellgot Canld nt eragencyldfacilities
counci | . OdYoulkcanOseelal | [t helr est [t her e. We[have
excel | ent [r el at i onshi psOwi t hOGAOJandUour [ nspect or
Gener al . (O nof act, [t heyOar edal | Oher et oday i n(Jsone
f orm OOAndO Cwoul dlConl yOrent i onlt hat Cbecauselt hey

areld i st edCher e. OBut [t hi s sOanCexcel | ent
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arrangemnent .

AndChow(about [t hat ?000Just [t olshow(t hat [we
dolcapt ur ellyoulandCwellt ri edt oOrakelkcert ai nlt hat
nobodywas[as| eep. dTheOSecr et ary[l i kes[k hi s
pi cture.

Thi s sCour Ost andar dCenmbassydesi gnldsort
of Hallshot Uat Ui t . CWehavelalsnal |, DnvelhaveCalmedi um
and[all ar ge. [DAnCadvant agewelhavelt her eld skt hat
we' velgot Osonmelcont r ol Cel enent s. OCMet akeldal | [t he
nyst er yOout Oof [t hi ngs. 00 t’ sCalboxCandOyoul] ust [get
i n( t DandOdoOwhat [youlheed[t odo. [ Next (sl i de.

We’ rellver y[pr oudof [t hi s. O nOspi t ellof
bei ngfal | Car oundt heCwor | At hi s sOour Osaf ety
record. OJAndOl Ocan’ t OsayenoughUabout [t he
cont ract or sCandour [guys [t hat Uar e(lsuper vi si nglht hi s
wor k. [I0Theykeeplussaf e. (1 Crean, [r eal [saf e.

Most Cof Oyoulknow [0t r avel Call ot [becauselwe
havelt oOdo[t hat [0 nCor der [t olmakelcer t ai nCkt hat Cwe
keepllt hi ngsOnovi ng. OWeChavelalnewd ni ti ati vellt hat
welhavelt al kedCal ot Cabout , [t helOdesi gn- bui | d
concept . 0 showedyoulCald i ttl eljpi ecelof [ t.

Thi s sCanlCar eallt hat Cwelr eal | yOwant [t o

expandparti cul arl yof or Dwhat Dwellcal | [t hell ow end
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typelfacilities, Dour Owar ehouses, Osnal | Cannexes,
housi ngfandt hell i ke. OCWMeLt hi nk[dt hi s sCanOexcel | ent
way [t oldo[d t .

WelhavelhadOaldittl elrecognition. OCMe[wer e
onellof [t he[W nner sUof [t heJGol denlIShear sCawar dCf or
reduci ng, Omaki nglsavi ngs. OCMWeCwer el i nal i st sCf or [t he
good[busi ness(sol uti ons. [JAndCof Ocour se, [t heOGal | up
or GSAlKki t ed[ hi sOpanel Oasonelof [t he[t opbest
practi cesli n(Jgover nnment .

Solt hat ' sOwher eDwelar efandt hat * sCsor t Uof
t hellst at e[Jof OBOland [t hought [0t o[begi nOw t h(t hi s
nmor ni ng t Cwoul dlbelusef ul , Osi nceOwe’ relist arti nglk he
begi nni nglof [t hellyear, [t oChavelt hat Cbef or elyou.

Now, Clar e[t her eCanyquest i onsabout Cany Cof
t hat 20000 ari fi cati on?00Ckay, Onollquesti ons. [Let" s
seeld f Owellcan' t [(get [t oCwor k. CYoulChavelhadCaldf or mat
of Dwhat Cwe' r e[dgoi ng[t o[t al kCabout [t oday[f or Osever al
weeks, Ol [bel i eve. O0AndOl [ ust Dwant [t o0di velr i ght
i nt ollonelof [t hel hor nylar eas[t hat Cmelhavelbecause
t he ar ger Oour Opor tfol i ol sCt heCnor elichal | engeswe
have.

| f Oyoul ook[at [Nunber U800 nOyour [bookl et [i t

has[t odo[w t h(Oconst ructi onlpr ocur enent . [IJAndOl Cheed
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t oChear [f ronilyou, [t heOpri vat e(Isect or, [what Caspect Cof
t helU. S. O awlr egar di ngf eder al Or egul ati onOshoul d(be
changedsuch(lt hat [ t Om ght Ccr eat eCanCadvant agelf or
t hellgover nnent [t olhaveall ower Opri ce.

Don’ t [bellconcer nedCabout Cwhat ' st her eChow
andj ust [0t el | OnmeCwhat Oyoullt hi nkCwoul dCbelChel pf ul
becauselwewant [t ol ook or Cever y[possi bl e
oppor tuni t yOwher elweldcanlget CevenlCall ower Cpri ce.

Soll f [0t her e’ slsonet hi nglt hat [0 sCexi st ent
i n[Xt heCpr ocur enent Opr ocesslt hat Ccoul dCbell npr ovedOwe
woul d i ket olknowJabout [ t CbecauseDwelCar e[facti vel y
| ooki nglIf or Oet hodsCandOreans [t ol0do[t hi sCleven
better. OJAny[ deas?

MR. UNGER: [0l Oguessl ' | | Ot hr owConelCout
from} - [t hi st sOCr ai ghunger [f r onDBI [+ - [f r onTa
desi gn- bui | dCper specti veldsonelof [t he[Cagenci es[t hat [
havelt al ked[t o[t al kCabout [t heOpaynent CandlCt he
per f or mancelbonds[t hat [t hoselpr oj ect sCyoulddo[deci de
t olgoldesi gn- bui | dl0r equi ri nglt heldesi gn- bui | der [t o
wr i t e[bot h(t hoselbonds[hont hs nCadvance,
particul arlyl f Oyou’ relgoi nglt oOgo[t hr oughOaldesi gn
phaselandlt hat Cyoulicoul dilsaveldsonmelnoney[f or [ he

gover nment 0 f Dweldi dn’ t Oask[f or [t heper f or mancellbond
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unti | DneOwer elr eady [t olIst ar t [t hat Oconst ructi on
aspect.

GEN. W LLI AMS: [0 nOot her Dwor dsOhake
represent ati onlt hat Oyouldar e(jpr epar edt old ssueli t Cand
j ust OdoOnot [0 ssuelt hentunt i | [0t hat [k i ne?

MR UNGER: [Cor r ect .

GEN. [W LLI AMS: [Becauseld t [t i esU nt o[} -

MR UNGER: (0l t * st yi ngOup* - Cbondi ng’ s
beenlani ssuellof O at el n(t helar ket sCandst aggeri ng
t hat Omay [} -

GEN. W LLI AVS: OJAny (ot her [vi ewsOon[Cr ai g’ S
i dea?[IMhat Cdolyoult hi nk, (Joel ?

MR [ZI NGESER: Wl |, O [k hi nkDwher eCwor kKO s
phasedl t’ sCiver yOi nport ant [t oOput O nOpl acelalbondi ng
pr ogr antl hat [r ecogni zes[t helJjphases. (I Ccanllgi vellyou
anlexanpl elof Oaljpr o] ect , [hot Conelof Oyour Opr oj ect s
but Calpr oj ect [f r omiJanot her CagencyCher el nlt he
gover nnent , [0 nCMashi ngt on, Dwher e[t helpr o] ect Cwas[a
maj or, Umaj or [f ol | ow onlconstructi onlacti vity[lt olan
ongoi ngll ar gelJpr oj ect.

And[ t DwaslClcl ear [t hat [ t DwasOgoi nglt olbella
mul tiyear Ophaselt wo, [ f Oyoulw | | . ODAnd[t he

requi r ement Dwoul dChavelbeen[t ot i eCupOabout [0$100
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m | | i onOwor t hof Cbondi nglat Oaljpoi nt [ nCk i meCwhenlyou
woul dnot [bellabl el oO0doCany Dwor KOf or [si xCor Clei ght
nmont hs. O0Solk hat ' sCanld ssue.

But O’ minot Osolsurell f O t' sCallcost [0 ssue
asOhuchUasl t O st hewhol el ssuelof Cbondandbondi ng
avai l abi l'i ty. OO Omrean, [t hat O sCanot her Opar t Oof [t he
wor | dOwel i vel n. [0But Odef i ni t el y, wher elyoulhave
phasedldesi gnllandllconst ructi onlor [ ar geljphasesof [a
proj ect [ f DyoulcanOsegr egat e[t henidandOdeal Cwi t h(Ot hem
financi al |y, 0 ndependent | y, [t hat O [k hi nkChel ps
somewhat Cbut O * ninot Osur et hat [t hat ' sUald awlor
procur enent [r equl ati onlt ypell ssue.

Par t Cof [0t he(pr obl enit hat OyoulChavell st hat
ever ylonellof [t hell awsOandl[r egul at i onsChasalhi st ory
as(tolwhyldt’ st here. O t' sChardt ot akelalxifle
shot CandJf i ndConeOor [t wolt hi ngs(k hat [ f [0t hey[change
-- O & hi nkOt hr oughout Ogover nment OandCkt hr oughout CJOBO
i n(gener al , Uor 0 nCpar ti cul ar O Oshoul didsay, O [t hi nk
t her elhas[beenlnor eCandnor eCnovenent [t olf i ndi nglCa
vari et y[of Oways [t olldoCbusi ness[lt hat [al | ows[t rue
partnering, Onor elnegot i at edsi tuati ons, O f Oyoulw | |,
t olconmelt ol helf or el n(spi t elof [per hapsOsonelof [t he

| ongll egacylof [f eder al [r egul ati ons. (I [t hi nk
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gover nent 0 sCdoi ngfalbet t er [J ob nlgener al .

GEN. W LLI AVS: TVl |, Tk hat * sCk he
f oundat i onIf or [t helOquest i on. (Pr ocur enent [ ust
| ooked i keld t DwasUOanCunbr el | alt oOpl acell t (but [t he
real [0 ssue, [t helr eal [0 ssuelwelar ellaf t er [0 sCt hat Dwe
want [t ocont i nuelbecausellour (st akehol der sChavelbeen
ver y[OgoodCabout Opr ovi di ngf unds. O0AndOl Cknow(t hat [ t
has[beenlldonelbecausewelhavewor kedlexceedi ngl y
har dCt o0savelever ydi melt hat Cwelcoul d.

So[we[want [t o[ keeplt hat Ogoi ng. [I0So Owe Cwant
t olexam nellever yt hi ng. OOSold f [t her el sOsonet hi ngli n
t hat Dwor | d, O i kel hi sCf i nanci al [0r equi r enent [t hat
m ght [bellassoci at edCwi t h(t helpr ocur enent Cand
acqui sition, Owher eCwelcoul dsavelsonelroney OweOwoul d
want [t o[k ry[t oCadvancel hi sC nt ol heCar enaswher el t
coul dibeldeal t Owi t h.

BecauseDOweldon’ t Owant [+ - O " veUsai dlt hi s
many [t i mes, [t heOSecr et ar y[Chas[gi venlus[t hi s
flexibility, DweOdon' t Dwant [0t o[J ust [bheldst uckOdownDone
rut. O0As onglasli t O sCOgoodOgover nnment DweCar eopen
t od ooki nglat Canlal t er nat i vellt o[t hat Uas[Owelar e[ddoi ng
wi t hChousi nglCandOsonellot her [t hi ngs.

Tal k(Cabout [bui | d-t o- | easelChousi nglseven,
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ei ght Dyear sCCagolher eld t Dwoul dChavelbeen, [youlknow, [a
st rangelt hi nglt ol al k(Oabout . (But [ t * sOanot her Cway
of Cget ti ngli t Odone. JAr e[t her e[ot her [vi ews Cabout

t hi s?0Yes, Deri sh.

MR. [MOLFF: (OOOnelt hi nglt hat Um ght [belusef ul
i st heat erwi de[wai ver s, [ n[ot her Dwor ds, [get ti nglsone
cl eari nghouselwher ellyoul i nd[out [} - [0 nOall ot Cof
ar easlnowiwehave(si xUor (sevendi f f er ent [lgover nnent
agenci eseachlof [t henJaddr essi ngOpr obl ensCand
t hey’ rellgetti nglwai vers, Canecdotal | y.

When[JOBOOor soneonellel seldgoes(l olbi dlrany
of [t helOcontractorstl ' nidfam | i ar Cwi t h(t he[wai vers.
Sollyoulldon' t [get advant agelld nt helpri ci ng. OOnce
t heyOget Oon[3si t e[t heylst ar t [t al ki ng[t ollot her [Isi st er
agenci esJandlt hen[lt heylget (Jadvant agellof [ t .

Solll "’ nidaf r ai dlt hat JOBOdoesn’ t [get [t he
benefi t Oof Owhat [ot her Cgover nnent Cagenci esCar e(ddoi ng,
and[ot her Cagenci es[don' t [l so, [becausell her e’ snot
sonellcent ral [l eari nglagencywher ell f Calwai ver
pat t er ni sCdevel opi ngl i ke[alwai ver DonCbuyOAner i can
onOwai ver DonUAmer i cansCw t h[Di sabi i ti es, Dweldon’ t
al | Cknowd t unti | Dwe’ reConIsi t eCandlt henlt he

cont ract or IO i ndsUout Candcones [t o[lyouCanddsays, [IDoD
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or Pent agonlhas[got [t hi s[wai ver ; Owhy[don’ t Cwe.

Soll f Dwelcoul dOf i ndOsomeway [of (1 ooki ng[at
t heselwai ver s t Om ght [r eal | yChel pCever yone
i ncl udi ngOBO. JUAnd[t hey[coul d[belist andar di zed[d nt o
t heORFPs.

GEN. [W LLI AMS: [OThat * sUexcel | ent . COYes.

MR. [ZI NGESER: [IlOne ot her [t hought ,
actual ly, O t' sOallquesti on. OJAt [t hell ast Oreet i ng
t her eDwasOsonmeldi scussi onCand[t henlt her eCwas[a
fol | ow uplt ot hat (r egar di ngCDi vi si onll Cand[t helf act
t hat Dover [t i medDi vi si on Chasbeconmelencunber edCwi t h
| ayer sCandOl ayer sCof Cr equi r enent st hat Oray Cor Cmay
not Cbelappl i cabl e.

Ther eCwasCaleet i ng, O [bel i eve, [t hat
occurred. [Canlyoullgi velusHallsensellof Cwher el hat
m ght [bellgoi nglbecausell helr easonlbehi nd[t hat (was[t o
| ower [cost ?

GEN. W LLI AVS: [Yes. Bi | | , Odoyoulwant [t o

MR. M NER: OO Ccandst art Cof f .
GEN. OW LLI AMS: OdThat * sOBi | | OM ner Oour
desi gnCandCengi neeri ngldi r ect or.

MR. [M NER: [00GoodOnor ni ng. [ CwasCat [t hat
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meeti ngOw t hCyou. [Very, [iver ylenl i ght eni ng. [(The

i mpr essi onslyoulChadCabout OO vi si onl , Cwhi chOwellsor t
of sensed, DweChadCallr oundt abl e, [0 f Oyoulrecal |, 0 n

t heOsunmmrer OandCwe br ought O nOmrany Cof [t helddesi gn-

bui | der s. OOANnd[t hi s ssuellof Oper hapslsuccess

requi renment st nCDi vi si onl Ccanelup.

As[alr esul t Cof [t hat Owedi daldsi de- by- si de
conpari sonlof Cour Ogener i clscopellof Cwor k, Cour DACandOE
desi gnlgui del i nes, Cour [bui | di nglicodesCand he
Di vi si ond Oandf ound[ hat [t her eCwasfall ot [of
dupl i cati onJandld n(dsoneldcaseslconflict.

AndOwelusedCalt i ger [t eantd nlk hel ast
quarter [t ot rylk ol i gnfal | Dof [t hoselOdocunent sCand
tryt om ni m ze[lt hel npact CasChuchOas[possi bl e. [IBut
you’' relqui t el i ght. OCWhenever Oweldolallcost (anal ysi s
onlour [Cpr oj ect sCwelf i ndt hat [t hoselDi vi si onll
el enent sCar eruchChi gher [t hanCweDOwoul dCexpect Oand
proportional | yOuchUhi gher [t hanli sOcust omar y[ n
i ndustry.

GEN. W LLI AVS: Doy oulwant [t oJadd
sonet hi nglt ol hat ?

MR. OOTOUSSAI NT: [ICEm | e, Odoyoulknow

anyt hi ng, Chavelanyt hi ngt oCaddt o[t held nstructi ons?
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MR. OOCORNEI LLE: [Yes. [0Goodnor ni ng. LCEmM | e
Cor nei | | edf rontdConst ruct i onCandOComm ssi oni ng. [V
havell - Dwelvi ewedUour [Di vi si onl HandOl [bel i evelt here
was[soneld deall hat (camef r onikt hellgr aduat e(Jpanel [t o
groupllt hentld nt ollgener al Ocondi ti on, Oadm ni strati ve
andOpr oposal s. JAndOweChavelbeenOwor ki nglt owar ds
t hat .

And[If or [t heOFYLT 040pr ogr amiyoulwi | | [see
t hat 0D vi si onl Owi | | Cbelnor e(dgear edt owar ds[t hat
whenlyoulgo[lt oCalDi vi si on Cyou' r e[lgoi ng[t o[lsee
exact | yfwhat [t helpr oposal sar eCandCwhat Car el he
gener al Ocondi ti onsCandCwhat Car et heJadm ni strati ve
i ssueslt hat Oneed[t o[beladdr essed. [I0So[wear eCwor ki ng
t owar dslcl eani ngli t OdupCandOwellar e[get ti nglht her e.

VR, OOTOUSSAI NT: [ [t hi nk(t heOonl y[t hi ngl " d
addld st hat [becausellof soneljpr obl ensOwelChadlCon
anot her Opr oj ect OGeneral OW I | i anms [t askedCus i n[t he
executionlof fi celt olt akelall ookUat [t he[whol e[IRFP
process. [IJAndOsoll hat Cput O nOpl acelsor t Cof Calbody, [a
gr oupllof Opr ocessandCpr ocedur e[t olldeal Owi t h(t hese
t hi ngs.

AndUof Ccour selDi vi si on OOf al | sCout Cof [t hat

t ypelof Opr ocess. [0Somenowhavell npl aceldanongoi ng
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processllt olr evi ewt heseldsort sCof [0 ssues. [0So[T 04
wi | | Orecogni zelt helX i r st OpaybackCof [0t hi s(st udy
speci fical | ylOf ocusedCon[Di vi si on[l .

But Cwelwi | | Ccont i nuelt olr evi si t [t hat Usolwe
wi | | Dwant [0t ollgoback, [f i ndUOout Cwhat O essonswelcoul d
| ear nof r oniI 04, (what [l essonswe' r el ear ni ngf r oniT 03
andOcont i nuellt oCpl ow(t hat [f i el dCandl nprovel t.

| [t hi nkOwhat Owe’ reldt ryi nglt oldold sCwe’ re
tryi nglt olr eal | y(Ilshakest uf f Dout [t hat Dwelldon' t [need.
That ' st hellobj ect i ve. JAnd, Cof Ocour se, DaddlCcl arity
toldt. OJAndOW t h{t hi sCfirst Ceffort OwelDw | | Ccertainly
makelsonmepr ogr esslbut [t her e[w | | Oundoubt edl y[be
nmor et oldo. LOANndt hat * sCwhat Dwe’ | | Cdo.

GEN. W LLI AVS: [I0Good.

MR. [ZI NGESER: [0Gener al ?

GEN. W LLI AMS: [IYes, [pl ease.

MR. [ZI NGESER: llOnellot her [ar ea, Uandl ' m
goi nglt oOput [t hi sOout Dandk henOl * nmigoi nglt ost op
becausell ' | | Oget Onysel f O nCk roubl el eal | y[f ast .
Thi s sCover ar chi ngdandOyour Oguest i on[t al ksOabout
gover nment OandOnot COBO speci fi cal | y.

Welheed[t oldoalbet t er [ obUof Cput ti ngli n

pl acelalk rue, [smal | , Odi sadvant aged[busi ness[Jpr ogr am
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t hat Cheet sCwhat O Cwoul dsuggest Car el helr eal Ogoal s
andl[t hat 0 st olbui | dCbusi nesses, [bui | dqual ity
busi nesses. [IVWehowhavelaljpr ogr anii n[pl acelt hat
neet s(sonelsoci al , Opol i ti cal Cagendalbut Ol ' ninot [sur e
t hat (0 t Odel i ver sChor eldconpani est olldo[bet t er Cwor K.
Andlt hat' sCal | 00’ | | Osay.

GEN. W LLI AVS: IVl |, [t hat [icl ear | y[f ol | ows
i n[k hellar ealt hat Owe’ r e ooki nglat . O0CWe' r el ooki nglat
ways[lt odsave. JSoll Odon' t Cwant [t o[ ust [t akelk hat Clof f
t helt abl e[becausellyoullknowllyouldcanlCbe[l ot al | yCopen
her eJonanyt hi ngt hat Oyoulwant [t oCput Donlt helt abl e.
| " mij ust Dwonder i nglwhet her [t her eClar e(lany ot her [vi ews
about [t hellsubj ect [ hat [Joel Cbr ought Cup.

VB. (BROOKER: [1Bei nglal epr esent at i vellof
wonen[busi nessCowner s nllt hellconst ruct i onld ndustry
i t beconeslaliver y[conpl ex[ ssuelwhenllyou’ rellstarti ng
t o[t al kCabout Cof f shor eClconst ructi onCpr oj ect s.

Thellonl y[t hought O ChadOwasyou’ r e[ ooki ng
at OwaysUof Cwor ki ngChor eJeconom cal | yCandCk he
sol uti onOor Conelof [t he[lsuggest edsol uti onslCar e[t hat
t helOgener al Ccont r act or [t akelalbi gger [1 eadat
provi di nglcert ai nCof [t held nfrastruct urelineededl n

t hat (ki ndCof OanCenvi r onnent Cbut O Odon’ t Cknowt hat
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t hat’ sOsonet hi nglt hat OyoullcanOput Cf r onmiyour
per specti velandlt he[JOBOper spect i vell nt o[l hat
f or mul a.

Looki nglat [0t ryi nglt olldevel opCandChel p[t he
smal | DandOsmal | [di sadvant agedbusi nesslcomuni ty[t o
br oadenlt hei r Uhori zonsOand[Ct hei r O nvol venent Car ound
t heCwor | d0 t CbeconesCalquest i onCof Cwhet her Cor Onot
t heylcanli nfrastructural | yOsupport [t hat [ki ndOof (an
ef fort, Oyoulknow, Chousi ng, Chat eri al sCOshi ppi ng,
get ti nglequi prent O nCandCout Cof Ccount ri es. [ITVe' ve
hadOsonelnenber sCof Dour Cor gani zat i onCwholChadldonela
proj ect U nalf or ei gnlCcount r yOand(t henlOcoul dn’ t Oget
t hei r Cequi prrent CbackCagai n.

I t' st hoselki ndlof [0 nfrastructural 0 ssues
t hat Orakedoi ngsonmelbusi ness[f or Cor gani zati ons(l i ke
t helOBOunattracti vel[becausell hey[j ust [don' t Chave
t hel[bi glbusi nesslr esour cesllt hat Car elr equi r ed[t olldo
t hat [ki ndCof Dwor k.

But O [don' t Cknow(t hat [ nCk heOguest i onCof
cost [savi ngs[lt hat [t hat [0 st held ssuellexact | y. O
thi nk( t' sOaldi f f er ent Cel enent Oof [t helpr ocess. [IJAnd
t her elhas[beenUsonelt al kHOabout Usonmelof [t helcur r ent

contract slCbei ngld et CbyOsonellof [t hellot her Odepar t nent s
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of [t heldgover nnent , Cespeci al | yfwi t hOr ebui | di ngli n
sone[of [t helar easof [t heDwor | d.

And[j ust Oonellof [0t he(suggest i onsl Oadelt o
sonellof [t hellbi glparti ci pant sCi nk hat 00 sCt hat [0t he
nost [lcost - ef f ect i velmanner [ st ollconbi neJsupport .
| f OyoulmakeOever ysi ngl eldconpanyCjpr ovi de(&al | [t hei r
ownllst or age, Oshi ppi ng, [t hoselki ndCof [0t hi ngs, [t
beconmesliverylkcostl|y.

But U f (X helcont r act or sCcoul dt akelt he[l ead
onlbei ngt helmat eri al Oshi pper Cor Cbei ngCk he
war ehousi nglel enent Cor Cbei ngt heChousi nglCel enent [f or
al | Ot heCwor ker sConUaljpar ti cul ar Opr oj ect [ heym ght
fi ndOcost - ef f ect i veOways[of [ldoi nglbusi nessCandOopen
t helddoor st olJall ot Chor eClandsmal | er Oconpani esCt hat
coul dt henl ear nCandlgr owti n[t hat Cexperi ence.

GEN. DW LLI AVS: DAl | O i ght . OO Ot hi nkOyou
havel} - Cand0 Oappr eci at el hat [ - Cyoulhavellgi venlus
sonelt hi ngs[lt ol hi nkOabout . (CWeChavelw i tt endt hem
al | Odown. [IDAndOas Owebegi n(t onoodl eCandCconelt o
cl osur ellar oundOsonet hi nglt hat CweOm ght Ot hi nkCwi | | Cbe
usef ul , Oyour 0 nput sChavelbeenlChel pful .

MR. UNCGER: OCCGener al , Ocanl DaddUonelt o[t hat

t opi clbef or eOweOnovellof f ?
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GEN. W LLI AMS: [IYes.

MR, JUNGER: COANdO " || Oput O t O n(t he[Cw sh
|'istlcategory. Ot Oseensl i ke(pr ocur enment [r ef orm
we’ vellconelall ongwayover [t hellyear s. (I Dwoul dn’ t
havelbel i evediwe’ dlbellact ual | y[Isel ecti nglcontractors
onl[best [val uelt enlyear sJagolandlusi nglCpast
per f or mancelandCper f or mance- basedlst at ement sUof Owor k
andUsoneof [t helot her [ - Chegot i ati ng, Cact ual | y[bei ng
abl e[t o[t al k[t oCleachlot her Cdur i nglt he(phase. [1JSo
we’ velconelall ongfway.

Per hapsagai nOonOour [ sh i st [ sCwewant
t he[best Oval ue. O0Sonelagenci es, [ nOparti cul ar [t he
Cor psUof CEngi neer s, [havellexpressedanli nterest [ n
bei nglabl e[t olldoOas[t helJpri vat e(dsect or’ s[best
practi ceslandli nOsonelst at es, UAri zonald n(parti cul ar,
of [bei nglabl et olsel ect [t hei r Cdesi gn- bui | der sOon[t he
qgqual i ficati on-basedlsel ecti on, [QBS.

Thosell i mnesCwher ellyoulneedll ol ast -t rack
andlyoulineed([lt o[havellsonelur gent Jandlconpel | i ng
reasonlt hat Cyoulicoul d0sel ect Ciyour Odesi gn
constructi onllt eanibasedOonCqual i fi cati onsOsollyou
coul dIsi t Odownl[i nmedi at el yOw t h(t heJpr ogr am

requi rement sCandllt ypi cal [t ot heOBr ooks[OAct Cmeldi d
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previ ousl y[t hat [0 sCongoi nglandCagai n(sonelof [t he
st at ellenvi ronnent Candcert ai nl y[t heCpri vat e(Jsect or.

And[wher e[t hat [savi ngsdr opsUout [0 s[t hose
peopl el hat Car elbi ddi nglonCproj ectsCwi | | Ot el | Cyou
howhruch(t heyUspend. O0The3st i pendlki ndOof [cover s
sone[of [t hei r Ccost sChbut [t her e[ sCalcost [of [t he
bi dder sOand[t hen, [of Ccour se, Cyour [t eam [Jsonmeone
goi nglt hr ough, Odevel opi ngldesi gnlcri teri alt henla
prot ract edCpr ocur enent Dandlalsel ecti onlphase.

And[l’ ninhot Cadvocat i nglt hat [t hat * sCt he
sol uti onlbut 0 t OUseens [t oUrelt hat [t ool Dwoul dibe
hel pf ul [0t o0t heISt at e[Depar t nent Owher elyoulheed[ o
novellswi ftly, OOf ast -t rack, Candr i ght Onow, [qui t e
frankly, 0 t’ sOryOunder st andi nglyoulldon' t Chavelt hat
t ool [t o[bellabl e[ oldsel ect Ciyour [desi gn- bui | dCt eanilon
QBS.

Sol[t hat Om ght CbeOsonet hi ngli f (0t her e sOan
ef fort OOf or OOf ut ur eCpr ocur enent [r ef or ik hat [0t hat Dwoul d
belanUopt i ondt hat DyouDwoul dChave.

GEN. W LLI AVS: 00 Dwoul dn’ t sayOwelddon’ t
haveli t . OCWeOnay Onot Cbelusi ngli t .

MR. OUNGER: IO [youlper hapslhavellt o[0go

t hr oughCalwhol elbunchUof Chur dl esCkt olget Oalwai ver Oor
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justification.

GEN. W LLI AVS: (But DwelChear Cyou. [Let ' s
novellon[t oCNunber [5. DHow canJOBQOOor Canyone
encour agenor ellcont r act or sCt oCgener at eVEpr oposal s?
Remenber, O’ nilsti | | Don[t hi sCOsavi ngsli ssue.

MS. LEW S: OCCGener al ?

GEN. W LLI AMS: [IYes.

M. [LEW S: [0Val uellengi neer i ngld s(sonet hi ng
cl oselt ory[heart Cher e. OO ChavelChadCal ot [0t oCdoCwi t h
t hi s ecent | yOw t hCalcoupl elof Omaj or Clcor por ati ons
wholhavelbeenldsolf rust r at edby[VECPs.

Andwhat Cwe’ velldeci ded[over [t hell ast
coupl ellof [year s sCt hat Oeducat i onld st helkey[t o
t hi s, [t hat Ocontracti nglof fi cer sChayldeal [ t hClone
VECPLI n[k hei r Cwhol ellcar eer . [(IJAndso[what [t hey[heed
i sCeducat i on. OThey[heed[t r ai ni ngli nOwhat (0 t 0 s, Chow
toldeal (W t h{ t. OOTheyneedlt oClunder st andlClt he
processllt olddevel opl t. OJAndCt hey[heedalt i melf r ane.
TheyOneedt olknowhowtt ol0do(k hi sTi nCalqui ckfway .

Oneldconpanywelknew, [t he(peopl eCwholChad
subm t t edCalVECPLK or Callcoupl ellof Om | | i onCdol | ar s[F+ -
i t Dwaslsi gni fi cant [t ot heni} - ChadCalt wo- year [ ag

bef oreld t Cwasappr oved. (IThey’ dUal r eady[bui | t [t he

For (OTheORecor d, O nc.
Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



44

t hi nglbut hadn’ t (beenlr ei mbur sedf or [t hei r Oshar eof
t he(savi ngs.

And[i t DwassolIf rustrat i ng. [0Theselpeopl e
wer e[t ol dlt hat [t hei r [ obsOwer elJonCk hel i nellbbecause
of [t hi s. OJAnd t Dwas(r eal | y[fbecauselt heldcontracti ng
of ficerldidn' ti kel hell dealt hat [t hey[Cwer e[dgetti ng
extralmoney. (O t Oreal | y[boi | edCdown[t ol hat .

It Dwaskt helf i r st (NECPLt hellcontracti ng
of fi cer Chadldeal t Owi t h. OOHeOdi dn’ t Dwant [t o[l earn
about 0 t . O Helldi dn’ t Cwant [t oOdoli t HandCheldi dn’ t
I'i kel helf act [t hat [t hi sCconpanywas[goi nglt o[get [la
500per cent Oshar ellof [t heldsavi ngs.

GEN. W LLI AVS: 0Thelcont r act i nglof fi cer ?

MS. LEW S: OO t Dwasn' t [t he[OSt at e
Depart ment . ODon' t Dwor ry. [J( Laught er.)

GEN. W LLI AVS: [0 [knowtt hat . [ Laught er.)

MS. OLEW S: OBut [0 t Cconmesdown [t o[t hat [ n
many[cases. [JAndOwhenlonelconpanydeal sCwi t h{k hi s,
youlknow, [t hey[havelonellexperi encel i ke[ hi sCt hey
wi | | Onever, Oever [consi der Ccont ri but i ngCalVECPL dea
agai n, Canywher e.

| Cknow(t he[Depar t nent Uof [IDef ensell st ryi ng

t oOdolalf ewlonl i nelX rai ni nglcour sesri ght Onow(f or
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val uellengi neeri ngfandkt henOnext, O [k hi nk, OOf or Oval ue
engi neeri nglchangeljpr oposal s.

But [f r onilever yt hi nglt hat [t heselsever al
conpani es(t hat 0 ' vell al ked[w t hCover [0t hell ast Ocoupl e
of Oyear st r ai ni nglof [t hellcontracti nglof fi cers sCa
key[el enent Osollt hat [t heylOunder st andll t DandCkt hey[ar e
ready[lt oldeal [Cwi t h{i t CandCknowf r omiabovelt hat [ t’s
sonet hi nglt hat Oshoul dCbelJencour aged.

GEN. W LLI AVS: (0Thanks, OVar yCJAnn. CDAny
ot her Ocomrent sOon[t hi ssubj ect, [ival uellengi neeri ng?

MR. [ZI NGESER: [OGener al ?

GEN. W LLI AMS: [IYes.

MR. [ZI NGESER: [OAgai n, Ohaybell t’ sCa
quest i onOnror e[t hanCallconment . OO nChy Cway Cof [t hi nki ng
t her e’ slival uelJengi neeri nglandlt henlt her e’ sCval ue
engi neeri ng. O Nal uelJengi neeri ngli nfaldesi gn-bui | d
node, CandO OreanCt r uelddesi gn- bui | dOw t hout Cbr i dgi ng
docunent s, [ sConelX hi nglver suslval uellengi neeri ng n
alldesi gn- bi d- bui | dOode. [IThey’ r e[very, [very
different.

G ven[lt hat 0JOBOI s nCt heCnodelof Coper at i on
ith s, 0" mnot Osur eCwher ellyoullar e[ t h(val ue

engi neering. OWe’ vell al ked[Cabout [0t hi s[bef or eCanddso
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| Osort Uof Chavelalquesti onlr eal | yfas[t oCwher e(Jar e(we
becausell [t hought CyoulguysChadCallpr et t y[lgoodChandl e
on[wher ellyoulwer e[dlgoi ngtwi t h(t hat .

GEN. CW LLI AVS: Vel |, Dweldo, CandOr enenber
now, Cany[of [t hesellquest i onsCwelhavelher e[dJdoesn' t
suggest [t hat [0t helChor sell sOout Cof [0t helbar nf or [us.
VWhat Owe’ rellt ryi ngt oCdoCher e, [we’ r el ust [si npl y
tryi nglt olget [better.

| Cagree[w t h(you, Cwear eCver y Cpr oudOof Cour
val uellengi neeri ngOpr ogr anibut Cwelldon’ t Cwant [t o[ ust
si t OandCr est DonUour [ aur el s. CWewant [t oldcont i nuelXt o
bui | d. OOSoOwewant [t oldolall i tt | elbr ai n(pi cki ngland
seell f [t her e' ssonet hi nglel selt hat ODwelar e[not
pi cki ngOupCon.

| Tt hi nkDwhat CVar yOAnnCr ai sedl sCalof | aglf or
nmellasCaldranager [t oCwat chf or DandChakelcer t ai nlk hat
becauselonellof [0t helkkey[t hi ngslher eld sCwhat ever
you' r e(Jgoi ngt oO0do[l f Oyou’ re[Jpar t neri nglw t hCDsoneone
anddsavi ngslar e(Jassoci atedOw t h t, Ot i m ngl sCvery
i mpor t ant [becausell f Oyoullcannot [r eap[t heldsavi ngsli t
serves[nolpur poselt ollgollt hr oughlt hellef f or t Cof [k ryi ng
t oOput [0t henidonCk he[ abl e. O0Soshelff | aggedalivery

i nterestinglone. OBi | |, OdoCyoulwant [t oCbr agUabout
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our Upr ogr anf

MR M NER: OSur e. OO [r ai sedlt hat 0 ssue
whenl Ospokeliat ODBI Creet i ng, O OguessCihmaybeallyear Cor
sollago. OAndO Opl acellt helJpr obl entat [0t helf eet Dof [0t he
Desi gn[Bui | d nsti t ut elbecause, as[M . [Zi ngeser
poi nt edUout , O [0t hi nkCk helt wolClar e[f undanent al | y
contradictory.

Thel[ egi sl ati ondt hat ChowhasOus[usi ng
val uellengi neeri nghwas(r eal | y[basedOuponldesi gn- bi d-
bui | dlcont racti ng. O Desi gn- bui | d, [f i xed- price
appr oachl [t hi nkOnost [desi gn- bui | der sCwoul dsay [t hat
t helval uelJengi neeri ngli s nt egrat edl nllt hei r
conpetitivelpricing.

Welhavellalt wo- par t Cpr obl enther e. [TV
cont i nuellt ol0dolval uellengi neeri nghonldesi gn-bui I d
proj ect s ust i kel hey[Ower elddesi gn- bi d-bui | d
proj ect sCandOwellcont i nuelt ol i ndsavi ngs.

Cashi ngli nOonlt hosellsavi ngsli sCivery
di fficul t (becausell helJpri celd sCbasedlonCalnot
conpl et el yldef i nedset [of [r equi r enent s. [I0SoOwhenlyou
fi nddaOsavi ng, Oalichangelor Callr educt i onld n(scope, [a
desi gn- bui | dlcont ract or Ocanldsaywel |, O Cal ways

pl annedll ol educell hat . (IdThat Owas Cpar t Dof Oy Opr i ce
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Soll t [beconmesverydifficulttolreally
qgquanti f y[t hellval ue, Chownuch sCback, ChowhruchlCwas
original |l yOpl anned[f or (becausell her ell s(ho
definitivelOdescriptionlof [t hat Or equi r ement CandCof
t helr el evant [lcost .

Soll [k hi nk t " sCOnot Osonet hi ngf or OOSt at e
Depart ment, Ocert ai nl yChot [ ust [f or Ogover nnent [t o
resol ve. (I t’ sOsonet hi nglt hat Ol [t hi nkCassoci ati ons
t hat Ohavelkonsti t uent st hat CcanCbenefi t DandChel p
t hei r Ocust oner sCbenef it Of ronit hi sCreal | yCheed[lt o
t akelon t . OOAndOl [t hi nk0 ndi vi dual Ccomm tt ees
dedi cat edt o[l hi sCcoul dihel plus(al |

GEN. W LLI AVS: [IICr ai g, Cmhat Dwoul dCbelt he
DBl ' skt akellond t ?

MR OUNGER: OWel |, O Orean, Oval ue

engi neeri nglobvi ousl yas[descri bed, Cparti cul arl y n

48

allbridgi ng0si tuation, JandOl ' | | Opi ckConCgener at or sCor

sonet hi ng, Cener gencylbackup, O f [t helr equi renent’ s
t her eClandlt her e’ st hr eellgener at or sCandsone

t echnol ogi cal [br eakt hr oughUor [t hr oughCval ue

engi neeringll t OcanCbeOdonew t hCToneor [t wolland

per hapslsavellspace, O Chean, O Dwoul diseelt he
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simlaritiesltherel ntolalhardlbi ddenvi ronnent
becausellyoulhavelpri cedl t Cout .

Certainly, [t he(lcreati veld nnovati veness
t hat [t heOphi | osophyof [l nt egr at edser vi celldoes, [ n
nyOopi ni on, Orakel t (f uzzy. OO ' nit aki ngOnent al [not es
andOwehavelalboar dOreet i ngld nCalcoupl e[of Cweeks.
Thelgent | emant oyl ef t , CHar ol d, 0 sCon[t hat Cbhoar d.
You' | | (&l solr ai seJalf | aglf or Ousk oCexam neld t . [ But
| Cwoul d i ket oact ual | yOt ur n(t ofHar ol dfandseel} -
dolyoulhavellkonment s?

VR. CADANVS: (Wl |, O [t hi nkCespeci al | y n
t heldldesi gn- bui | dCenvi r onnment [0t hat Conelhas [t oCassune
t hat Oyou' relget ti nglval uellengi neeri ng. O t Cdoesn' t
meanlt hat [0t her eCJar elnot [Isti | |, OasOCr ai glsays,
opportunitiesfor [ nnovati onCandl nnovati ve
sol uti ons.

But O [t hi nk(t hat Cover al | Oyour Or equi renment s
arelprettylwel | Cest abl i shedCandlyoulneed(t hose
requi rements. 0 n(t helpri vat elJsect or [val ue
engi neeri nglChasOnor e[wi t h(k helnor mal Odesi gn- bui | d,
bi d- bui | dOpr ocess. 0Ther el sChor eloppor t uni t y[f or
savi ngs.

But [0 nCeachlcasellt helowner [0 slCagr eei nglt o
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sonelichange, [t o[t helr educt i onand[ t’ sOnot
necessari | ylr educti onld nOqual i t y[but [t ot heldchange.
Your (st andar dsas[t hey[lar e[Jest abl i shedOar e(laljpretty
tightOstraitjacket [t hat Dwel i ve[w t hi n.

GEN. W LLI AVS: (O Excel | ent Opoi nt . ANy
ot her Ccoment s?0Yes, Todd.

MR. ORI TTENHOUSE: Ther elJar e[t wollor [t hr ee
t hi ngs, Candt heCear | i er Ocomrent Cabout Ceducat i on
t here’ st wolpart st o[t he(Jeducat i on[lbecausell’ vellseen
sonellval uellengi neeri nglisessi ons[wher e[jpeopl eliget
ver yldef ensi velabout Dwel |, Dnelddi d0 t [t hi sOandj ust
becausellanot her [ eanilconmesi nCandlt ri es(t ollassess
wi t h(of reshleyest held ni ti al [t eam Owhi chl sCbot h(f rom
t heCowner’ sUsi de(lsonet i mesCas[wel | OasCk hellar chi t ect,
engi neer CandOcont r act or Oget Odugli n.

Weldesi gned[t hi s. OWe’ velbeenwor ki nglon
t hi sOf or Oallyear CandOof Ccour se(welhavel t [ri ght . OCJAnd
t her elneedst olbelanleducat i onllt hat [t heselar el r esh
i deasandlnot Ceant [t oCbedi spar agi nglt owar dCt he
desi gners.

And[t held i r st [0t hi ngdl [t hought Cof , Cof
cour se, [was[t heldcost [but [Cal solwe' velChadDalcoupl ellof

i ssueslandl Chavelanot her Ogover nnent , Onot 0OBO, [ ssue
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ri ght Onowtwher eCwelgot [t o0t heldesi gnCand(i t DwasDover
budget Cand[t hey[ldeci deddaf t er Cival uellengi neeri ngli t
coul dibeldonelld nlist eel [ nst eadUof Cconcr et eCandsave
t heOgover nnent 0$3. 50mi | | i on.

And[t hey[wer elraki nglt helddesi gner sCOdol t
at [t hei r Downlcost [t olr edesi gnlt helbui | di ngCbecause
t heyOshoul d[havellseenll hi sCbef or eCevenlt houghlk hey
went [t hr oughal | [ helldesi gnlphases.

And[solt her elneeds[t olbeallcost
recogni ti onllt hat Owe' reldsavi ng$30mi | 1ion, 0$3. 5
m | 1 i onOon(k hi st dealandUmaybelt her el sCalhal f -
m | | i ontdol | ar sCof Ccost Hand/ or [t | melassoci at ed(f or
ever ybody[t oCwi n. (I0Ther eChas[t o[belr ecogni t i on[of
ti mefandOcost [t ollgolbackOandOdoll t Cover ; [ t Ocan' t [be
alone-si dedwi n.

Solt her e’ st hat Deducat i onlt hat [was
ment i onedbef or e[by[t helcontracti ngloffi cer
scenari o, Oand ' ninot Osur eCwhoDwas [t heper sonOon(t he
gover nent Osi de(hol di ngt helpeopl e’ sCf eet [t o[t he
firelbut [t heselar e[bi gl ssueslt hat [ t ' sOnot Cval ue
engi neeri nglt osaveonelper sonOoney, [ t’ sCt olbett er
t hedt eantdandlbet t er [t helpr oduct .

Andsolwelneed[t olleducat e[lever yonel[t hat
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t her eld sUalki nshi p(t oOdoi ng[t hi sCandCever yonelneeds
t oOwor k[t oget her . Ever yonelneeds[t ollshar el nlk he
rewar dsfas[wel | CasCk helpain, ustOallittle.

Pai n[t o0t heCowner , Uof Ocour se, [ s, Ookay, [Oso
| Odon’ t Cget Oy 3$3. 50mi | 1§ on; O Conl yOget Cal1$3-ni | 1i on
savi ngs. [I0CGee, [t hat * st oolbad.

O O t [t akesCanCext r alt hr eeCweeksUor Cmont hs
tolget U t Conl i ne. OTher elhas[t olbellsonef |l exibility
andllt hat Dwoul dCbet heOpai nCont heCowner’ sdsi de. [I0So
educat i on, Orecogni ti on.

GEN. W LLI AMS: [Todd[t ouchedOon[t he
part neri ngl ssuellandCyoulknowwhat Cexact | y[i sCbi glon
our agendall st he[onl yCway [t olmakeOany Cof [t hi sCwor k
t her eChas[t ol[bealmut ual [t rusti nglenvi r onnent [t hat
nobody[i sCout [0t ryi nglt oCdoCanybody [ n.

What (e’ relt ryi nglt oldoll s ust Cadvance
t helbal | OOf or [t hellconmonlgoal , Cand0 f Cwef i ndCalDway
t hat C(meldsaveloney [t hr oughlbri ght [ deas[t her eCought
t olbelalshari ngCar rangenent CandCalti el y
di sbur senent JandOadj udi cat i onCon[t hat .

Soll [k hi nkODwe’ relokay[wi t h(t he[way [ t
shoul digo; DwelJ ust Dwant [0t oChear Cwhat Oyou' r eldsayi ng

becausell hi s sCiver y[ nport ant . OJAsyoulknowour
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tiltbecauselof Owher eOwe’ r edgoi ngl sOweld ook OonCat
desi gn- bui | ddandOas[Bi | | [sai d, 0 t’ sf uzzyOas[t olhow
t oldeal Owi t h(k hat .

Whenwelknowt hat [t her elJar eCopportunities
t henw t hout [Chavi nglCallconst ruct Cwher ellever ybody ki nd
of Ounder st ands[t helrul es t UmakesO tCallittl e
difficult.OOSoOwelarellreadi nglivery, [verylsoftly
t her elaswellget Onor elt ract i onCandOnor el nf or mat i on.
And[as[soonUasDour [f ri ends nCDBI Albr eakt hellcode
for OusOwew | | [belr eady [t olrovelahead. [(0Joel ?

MR. [IZI NGESER: [ITher eld sCalpart Cof [k hi s
t hat Ogoesback[t o[l helf i r st (quest i onCabout
procur enent . (I nOaldesi gn- bi d- bui | dCwor | d nCval ue
engi neeri nglwelsor t Oof Chavelalhi st or yCandOalsensellof
wher el hat [f i t sOandChowtd t Cpl ays.

| nCaldesi gn- bui | dfwor | dfwher e, O et’ sgo
t heldf ar Cext r eme, (wher eyoulhaveCalpur e[jper f or mance
t ypeOof [pr ocur enent , Cyoulknow, Owelneed(t opr oducellso
many[w dget sCallday. OBui | dCusCaldf aci | i t y[t hat (does
t hat . O0That ' sCanot her Cext r ene.

Most Cof Dwhat Cwe' r el al ki nglabout [ sCa
wor | dCw t hOsonmelsor t Cof Cbr i dgi ngldocunent sor

prescri ptiveldocunent slconbi nedCw t h(jper f or mance
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docunents.

Thelpr ocur enent 0 ssuell hat Ocomesl nt oCpl ay
for [t helOldesi gn- bui | der s sC f O Cdevi at el r ont he
prescri ptivelpart slCof [t helpr ocur enent Opackagell s(t he
pr ocur enent Cgoi nglk oChol d?[IWhat Chappens [t oOneld f O
qual i f yOnyOday?

VWhat Chappensli f O Opr esent Canli dealt hat
isn’ t0nthelprescriptivelrequirenent s?00AnT] [goi ng
t olbelt hr ownlout [becauselall awyer [saysllyou' vellgot [t o
conpar ellappl eslkt oCappl es?00Thi s sOaliver ylseri ous
cost | y[Opart Oof [t hegane.

Now, Dwhat [t heOanswer [0 s, [of [cour se, 0 s, [as
al ways, [0 t Odepends, OandOweldon' t Cknow, CandCal | Cof
t hat . OBut [t hat [0t oCell st helr eal i t yCof [0t heOpr obl em
whenlOyoult al kOabout Cival uellengi neeri ngli n(t hi s
desi gn- bui | ddenvi ronnent . OHowd s t Cgoi nglt olbelF -
howd sCanyhew(bri ght [0 deallgoi nglt oCbell ooked[at [ n
t helbi ddi nglst age?

GEN. W LLI AVS: (That * sCexcel | ent . [OYes,

Mar y CANN.

VB. [LEW S: OOThi nki ngOof [t hat , Cval ue

engi neeringld sCiveryldi f f er ent [ nOaldesi gn- bui | d

si tuati onlt hanli nCaldesi gn- bi d- bui | d. OOTher e’ sCho
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doubt Cabout [ t, Dwhet her 0 t’ sOallVECPUor Ualk r adi ti onal
val uellengi neeri nglst udy.

| nOan(d deal Owor | dOyoulwoul dCper f or nCa
tradi ti onal Oval uelJengi neeri nglst udyOonlt heORFP
docunent sCbef or et hey[lgolout [t o[bi dandlt hen
hopef ul | yOper f or mallsecondlival uellengi neeri nglst udy
duri ngt heldesi gn- bui | dCpr ocess.

Now, [t hellr easonlt ol0dold t Odur i ngt he
desi gn- bui | dprocessli snot [+- 0 s, O et Oreldsayli t
t hi sOway, O sCf romdall i f ecycl ellcost [jper specti ve.
BecauselIf ronit heOway Ocanlivi ewtt hi sCdesi gn-buil d
youllar e(Jper f or m nglt oCalper f or mancellspeci fi cati on
andt heCwhol e[dri vi ng - Chost Cof [t heOdr i vi nglf or ce
i st hel nitial Cconstructionlkcost.

Solff r onit heCowner’ slperspectivelit's
pr obabl y[Ow sell olddoalval uellengi neeri nglist udylor [t o
encour agelt helddesi gn- bui | dCcont r act or [t ollof f er C(NECPs
that Ot al k[t o1 i f ecycl ellcost s. [IMhat [ar et helowni ng
and[oper at i nglcost s?

| Oean, O ooki ngOat [t heOnunber sCupOonCyour
screenslher el hi sOror ni ngUof Oyour Cowni ngland
oper ati nglprogrant t’ sCenor nous. [IJAndOsolt oChave

val uellengi neeri ngli nlk her elJasUalt ool [0t o] ook[at
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t hesell hi ngsli sCver y[ npor t ant [Of r onCanCowner’ s
per specti ve.

GEN. W LLI AMS: [OThat ' st helr easonCwellar e
t al ki ngCabout [ t . O0Ckay. [IJAr et her e[Jot her Ocomment s?
Thi s sCwonder f ul .

VR. [ZI NGESER: [0One[ hi ngl Dwant [t oCadd.
Sonmebodyshow e[t hell ast Ogover nment Cbui | di ngt hat
was[bought Conall i f ecycl e[basi s.

MB. (LEW S: [That * sOexact | yOri ght .

MR. [ZI NGESER: [IThank Cyou.

GEN. W LLI AMS: ONo, O Ounder st and. O
under st and.

MR, COTOUSSAI NT: [IThat Owas Oy Cquest i on.
ShowusOalbui | di ng. (0 t Odoesn’ t Chavellt o[bella
gover nent (oui | di ng. O0But O Tk hi nk(t he ast [t i melwe
t al kedOabout [t hi sOwelcanmelbackt o[t hi sCsaneposi tion
andllt her eCwas[al solt hellconcer n f Cyouldshowany[val ue
engi neeringlor i fecycl eficost [ nCyour Opr oposal [t hose
i deasUmay[bellcapt ur edby[t helowner [f or [If ut ur e
appl i cati onw t h(Janot her [bui | der . OOSolyour
conpetitiveladvant ageJandsolf ort hOcanCbell ost .

But Oar e[t her eOways ([t ollcr ack [t heOnut [Iso

t hat Cyoullget [0t helIsel ect i onlpr ocesslof [your desi gn-
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bui | der [0t akes[ nt oClaccount Cany ki ndof [Cval ue
engi neeringlpotenti al Oor i fecycl eldcost sCout si delof
gover nent ?00HowCwoul dCyouldolt hat Oor Cdolyoulldo
t hat ?
M5. CLEW S: OO O ovel t Ut hat Dwe' r e[l |
t al ki ngCabout Cval uelengi neeri nglCt hi sCnor ni ng. Ve’ ve
doneljpr obabl y, Oour Cown(¥ i r mial one, Owe’ velldonelal nost
3, 000Cval uellengi neeri nglst udi esld nCever yli ndustry.
And[f rankly, O0i fecycl e[lcosti nglconmesli nt o
pl aylChost | yO nt helOmmuni ci pal Of i el d. OOAndCE hat * s
becauselwhi | e(allci t yOray[bellget t i nglroney [ r onik he
f eder al (gover nment Cor [t helIst at e(lgover nnent [t hese
days[t olhel pCbui | dCt hei r Dwat er Oor [wast ewat er
t reat ment Cpl ant Ot hey[Owi | | Tt henOownOandCoper at el t
for [t hellrest Uof Ot hei r i ves. OISoll i fecycl ellcosti ng
i sbmuchOnor el npor t ant DonCaOmuni ci pal Oscal el han(d t
i sConCal¥ eder al Oscal e.
Weldolhot , [f rankl y, Opaylat tenti onl[t o
I'ifecycl ellcosti ngld nCival uellengi neeri ngon[t he
f ederal [Iscal e. [ Ohavelt olsay[wellof f er [t henibut
t hey’ relhever Caccept ed. (YoulcanOgo[t hr oughCk he
Navy, [t heOCor pslof LEEngi neer s, [t helOSt at e[Depart nent .

Frankly, O ifecycl ellcosti ngli deasllar e[ ust
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not [t heOones[t hat Car el npl enent ed. O t 0 sCal ways
i nitial Ocostslthat OdrivesO npl enent ati onli nCalval ue
engi neeri nglist udy.

But [t hat’ sOnot [t helcaseld nCalmuni ci pal
si tuationtandl t’ stal solhot [ helcasell nCall ot Cof
privat el ndustry. OCWedoall ot Cof Cwor kO nlt he
pet r ol euntdandCjpet r ochem cal OandOphar maceut i cal
i ndustry. O0They’ r eClowni nglandoper at i ngCbui | di ngs.
I't’ sCOveryl nportant [t ot henit olf i ndOout Cwhat Car eour
cost sCf or [t helf ut ur e. OThey' r ed ooki nglat [busi ness
caseslandhowar eOwellgoi nglt olldo[t hi s. [I0Sol t 0 s
di fferent 0 nlCot her [f i el ds.

GEN. W LLI AVS: OYes, [Bi | | ?

MR. [M NER: (O [0 ust Owant edt oCaddCt hat Oas
youlpoi nt edUout O nCyour Opr esent at i onOwe’ velbeen
recogni zed[f or Dout st andi ngliconm t ment [t olval ue
engi neeri ng. dWhenCwelOdo[val uelJengi neeri ng, [0t hr ough
your [1 eader shi p n[t heJpl anni nglist age, [ nlk heldcase
of [Bei j i ngl t (gener at edUenor noussavi ngs[t hat Owe
neededlon(lt hat Cpr oj ect .

Welhavellt akenOour Ost andar denbassyldesi gn
andhadOallval uelCengi neeri nglist udydoneof [0t hat so

t hat [0t hepr ot ot ypelt hat Cwelgi velt ollour [lcontractors
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haslal r eady[beensort [of Opr e- VEed. [IIMe[di dlconpl et e
allval uellengi neeri ngst udyUof Dour DI vi si onOl Owhi ch
youlbr ought CuplCear | i er. O0CQur Oconstructi onCof fi ce
request edlus[t olldolk hat Candli t* sOpar t [of [t he

revi si onlt hat Cwelhaveldgoi ngOonChow.

And[t henOwelr out i nel yOdo[OVE[st udi es[at [t he
350per cent Odesi gnCphasellr egar dl essUof [t heldel i very
nmet hod. (0Thelr enmai ni nglpi eceld st olget [t he
contract or s(t olal solduri nglconst ructi onCconmelback
andll el | DusCwhat COar e[t hellconst ruct abi | i t ylconcept s
t hat Cmelcoul dlCenpl oy[w t h(you, Oshar eldsavi ngsand
pr oducelallgoodqual i t y[Opr oduct .

GEN. W LLI AVS: (0ThankOyou, [Bi | | . (ODer i sh,
youlhadlonelhor e.

MR, IMOLFF: (O Just Ot wolqui ckCasi des. [ Osaw
recently, OandCunf ort unat el yO t Odoesnot Cappl y[t o
OBO, [but O nlt hi sOdesi reld olluselval uellengi neeri nglt he
gover nnent [ sCgoi nglt olappl yO t sOpr ogr antmanagenent
whi chllseensver y[Ist r angell olre, Calwal ki nglconf i ct
of O nterest. 0JSol t’ sOsonet hi nglt o(beCawar elof . [ t
j ust Oseens [t olmrelyoulhi r eCalpr ogr antmanager [t o00do
val uellengi neeri nglnot [0t ollbenefit fronii t.

GEN. OW LLI AMS: OOThat ' sCcorr ect .
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MR, [LMOLFF: 0Sot hat DwasUoneld ssue. COAndO
t hi nkCOVar yOAnn’ sCpoi nt Dwasver y[good[but CwhenCwe
wor ki n[k helpri vat ellsect or all ot Cof [t i mesCt heyOwi | |
bri ngli nCval uelengi neer sCasOanlout si delJanal ysi s(as
wel | CasCconstructabilitylbut [t helr ewardsOw | | Cbe
qui t elddi f f er ent [Of r omigover nnent . [0Thelr ewar dCwi | | Cbe
youlwi | | Oget Canot her [ ob[0f r oniiGener al (Mot or sCor
General [El ectric.

Solyoulmon' t Chavelt hi sCOar gunent Oover Owho’ s
t he[benefi ci aryDof [0 t . (Youllget [pai dCalf eeCandCyou
dolyour [} - Omaybellyoulget Caldsl i ght Cbonus. OO t* sOnot
t heOdsanme[f or mul alClasOgover nnent . [(10Sol t’ s(rel ati vely
easylunder [0t hat [(syst enilt olbr i ngli nOanCout si de
eval uat or . O0Youlget 0 nt ol | [t helf i ght sOTodd[(was
t al ki ngCabout [but Cat (1 east [ t' sCeasy[t olddo.

TheOot her Opr obl entyoulhavelw t h(desi gn-
bui | d, O [ hi nk, CandO [t hi nkOwelr eal | yCaddr essedlt hi s
veryDwel | OO sCwhat O f [t her e’ saldcost [ef f ecti vellchange
wher ellyou' r eldnot [get t i nglasgoodalpr oduct Cbut
you’ religet t i nglalinor eldcost Cef f ect i velpr oduct ?0How
does[00OBO benefi t [f r ondt hat ?[0Howdoes [t he[ddesi gn-
bui | der [benefit?

Sold t’ sleasylt ollsaylonlalidesi gn- bui | dk hat
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i fOt’ stk helJexact Osanmelpr oduct [ t’ sCverylhardlt o
provelbecausellt helddesi gn- bui | der Osays[ei t her [ [was
goi nglt oOdolt hat Cor [t hat ' sCny Cpr ocess. O Chavella

| ear ni nglcur veOon(al | Oy Opr oj ect s. [ Chui | A t 0 n.
Soll Cassunmedd DwasOgoi nglt olf i nd[t hi s.

But Dwhat [ f ODweldswi t chCasOyoulsay[f rom
concret e[l olist eel Dor Osonet hi ngfandt her e’ sCalsl i ght
qual i tyOdi f f er encelbut Calbi glsavi ngs. O0Solyoullsay
it’ slcost Ceffective. OdHowdoes[IOBOor Clany Cowner [get
t he[benef it Cor Opar t Oof [t helbenefi t Oof [t hat ?00That ’ s
nmor eldi ffi cul t [t olmeasur e.

GEN. W LLI AVS: OThat " sCri ght . O0Thesellar e
excel | ent [ nput s. (UAr et her e[Jot her sConClk hi sCsubj ect ?

MR. [RI CHARDS: [ * vellgot Callcomment , [Isi r.
GoodOnor ni ng. OOMyChanel sOMont e[JRi char dsOwi t h[CIM
R/ I nnovers. OThelOquest i on Dwoul d i ke[t oJposell o
t hepanel , Oyear sCagolt helddesi gnlof Cenbassi es
i ncl uded hel} - Dwel | Ot heOPCCLandUOsomeUof [t helot her
cl assi fi edlar easCwas ef t Dout . JAndO nlt hat Car ealwas
desi gnedand(fi tt edDout Cby[t hosellenti ti eslt hat
occupi ed[t hosellspaces.

And[lt hat Cway Oof Odoi nglbusi nesslhaslchanged

andOnow(t hellgener al Ocont r act or sCand[t heOdesi gner s
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haveli n[t hei r Oscopell olbelr esponsi bl el or sonellar eas
t hat (0t heyOhay[hot Chavelkl ear ances[f or Dor [t hat [t hey
don' t Ounder st andCwhy [t hi ngsCar e[t heCway [t hat [t hey
are.

And3sold nOry Copi ni onli t Cprobablydlimts
t heldf i el dCof Cf i rms[t hat Cwoul dCat t enpt [0t ollconellaf t er
anCenbassylpr oj ect [becauselbf [t helrel ati vel y[smal |
per cent agelof [t hat [Cjpr o] ect [t hat [0 sCdevot ed[t o[t hose
ar eas[t hat Ohavelt hoseluni quel¥ equi r enent s.

Has[t her e[lbeenany [t hought [t olper haps
havi ng[} - Oper hapsCr enovi nglsoneDof [t hose
requi rement stf r onit heldscopellof Cwor k[of [t helldesi gn-
bi d- bui | dCf i rmeCandlCest abl i shi ngCalcadr elof [f i r ns
t hat Ohavelt hoselparti cul ar Oski | | sCandcl ear ances
t hat Ccoul df ocus[Isol el yOonl[kt hosellar eas?

Per haps( t Dwoul ddal | owllyoult oClusell ocal
cont ract or sCt oallgr eat er [ldegr ee. [IPer hapsi t Cwoul d
al | owllyoult ollbr oaden(t helf i el dIf or IOf i r st hat Dwoul d
want [t olconelaf t er DanCenbassyjpr oj ect, Cknow ngllt hat
t hey' r e[lhot [goi ng[lt oChavelt olboneluplt ol ear nCabout
t heselluni quellar easCandlt hel} -

GEN. W LLI AVS: What 00 sOyour Cquest i on?

MR. [RI CHARDS: My Cquesti onld sOwel |, 0" m
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aski nglf or Dallconpari son, Chaybe, [t hat Cper haps
sonet hi nglcoul dlbell ookedlat Dwher el t Cused[t olbe
t hat [t heOvaul t Dont hel} -

GEN. W LLI AVS: [Let OreOdoht hi sCf or Oyou
becausel Odon’ t Cwant Cyoult oconf usellour [panel . [The
guest i onlyoular ellaski ngl sCanloper ati onal ,
pr ocedur al Donelt hat OBO, Cyour Oanswer sCwoul d[belat
OBOby[si tti ngOandlk al ki ngCwi t hUour Cpeopl e.

And[t heldeci si onCabout Chowt he IPCCOwoul d
belmanagedCand(l hi st ypelt hi ng, [t hat Odeci si on[was
made by [0OBO becausell hi s st hellcl assi fi edlar ealt hat
we’ relldeal i ngiw t hJand(i t Chast ollddo[wi t h(cl ear ed
Aneri cans.

So[we[want [t oldeal Owi t hCyour Cquest i on[Cbut
i t’ sOnot Calquest i onlf or Cour Cpanel . OO t' sOallquesti on
f or Dour [peopl et ol al kOout Ow t hyou. JAndOsodJoe
Toussai nt Owi | | Cbelyour Opoi nt Oof Ccont act [t oCanswer
t hat Ow t hCyou. OO0HeOwi | | Cheabl e[ olddi scuss( t [0 n(an
appropri at el or uniif or Cyou. Ckay ?

MR. [RI CHARDS: [ICkay. 0Thankyou, [very
much.

GEN. W LLI AVMS: [IWhat * st heCnaneOof Oyour

conpany?
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MR. ORI CHARDS: (M R/ | nnover s.

GEN. W LLI AVS: (ICkay. [(ThankCyoulvery
much. (JAny ot her Oquest i onsCf r onit heCpanel ?

MR. [IPAPADOPOULCS: [ * nidCGeor ge
Papadopoul os.

GEN. W LLI AVS: OHi , OGeor ge.

VR. [IPAPADOPQOULCS: [Br andnewlat [t hi sCpanel
sold Owant [t oOst ayal i ttl elbit DM t h(t he[Oquest i on[of
t hellval uelClengi neeri ng. (I nOry Cexper i encellandCal so
wi t hOny [Odi scussi onsCwi t hIf el | owJengi neer sCwelf ound
out [t hat [0t he[l er nival uelJengi neeri ng, Oper [se, [t he
t er mival uellengi neeri ngld sChot hi ngOnor et hanCalf i r st -
cost -drivenlconcept Candl t Chas[t hat Ccul t ur eCbehi nd
it.

| t Odoeshot UhavelF -0 t’ sCcul t ur et hat Cwas
toleval uatell i fecycl e(lcost [vi sCallvi sCofi rst Ccost i n
thelprojectltsel f.

Val uellengi neeri nglby[definitionlto
engi neer s s(dsonet hi nglt hat Cheedst olbelldonelreal | y
uplf ront . J0Regar dl ess[whet her [ t * sODBCor Cdesi gn- bi d-
bui | dOi t Cneeds[t o[beldoneOupf ront 0 n(k helCvery, Cvery
ear | y[st ages.

Theldr awback[t hat DweChavellexperi encedl n
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doi ngli t 0 nlt helCear | y[Ist ages, [t heldocunent s nlk he
ear | y[st agesar eldnot Clconpr ehensi velenought olldoan
ef fecti vellval uellengi neeri ng. (I t Cbeconeslal nost O i ke
anlexerci seld nfutility. OJAndO [Of eel Tk hat Can
ef fecti vellval uellengi neeri nglbesi desl(t akinglits
proper Cdef i nitionlCof i fecycl elicost Oshoul dfal solbe
addr essi nglconstructi ondocunent sCat Civar i ous[ist ages,
ear | ylst ages[t hat (ar e[hor eldconpr ehensi vellt han[what
welaccept Casall350per cent Cor Cwhat Chavelyou. OO [ ust
want edt ol0shar el hi sCknow edgelt hat 0 Chave.

WelhadOasCanl ndi vi dual Oy Of i r niwelhave
donelsever al [proj ect s or OFBO, [ n[t hellol ddays[when
i t Owas[OFBO, Candt he[Def enseldDepart ment Oandl at el y
we’ velbeenldoi nghwor k[Dover seas[f or [Bayl or [ICol | ege[lof
Medi ci nellout [of OTexas[whi chld sCaljpri vat e, Cconpl etel y
alprivat elsi tuation.

AndCwedi dCexer ci sellval uellengi neeri nglnot
f or Canylot her [r easonlstri ct | y[lbecauseli t’ s(good
behavi or Dwhenlyouldoldesi gnllt olhavellt hat Oparti cul ar
ment al i ty. OOAndOwef oundCkt hat Owhenlyou’ r e[nhot
restrictedCandlyoullyoulldo[t helli nteri or Ospaceslyou
get [t r emendousanount Cof Cdoubl eCbenefi t [t o[k he

proj ects. O0Soll [ ust Dwant edt olshar elt hat .

For (OTheORecor d, O nc.
Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



66

GEN. W LLI AMS: [IOThat * sCwonder f ul , CGeor ge.
| Cappr eci at et hat Over yOruch. O0Var yOAnn, Oany [t akeldon
t hat ?

V5. OLEW S: [OOh, Osur e. O0Onelof Cyour [Of i r st
t opi csCher elldeal sCwi t h(Jpl anni ngCandOappl yi nglval ue
engi neeri nglwelconpl et el yOagr eellat [t hellear | y[Ist ages
i sOanCexcel | ent Oappr oach.

And[ t’ sUonl ybeen[ nt held ast [real | y(t en
year st hat [ t’ sCbeconelalf ai rl y[r ecogni zed[(way [of
appl yi nglival uellengi neeri ng. 00 t [t ookus[t enlyear st o
convi ncellt heOvar yl andJSt at e[Hi ghway[JAdm ni strati on,
for 0 nst ance, [t hat Odoi ngl t Cear | y sOruchlbet t er
t hanOdoi ngli t [t ool at e, [becauselt ooll at e[lyoulkan’t
i mpl enent Ogood0l deas. [ t* s ust [t ool at e[d nCk he
desi gn.

But [t her e(Jar emany or gani zat i ons[whollar e
usi nglival uellengi neeri ngt olpl ankt helpl an. COFor
i nst ance, Dweldi dUonelf or CBPLAnocoll nlt heU. K. Donla
pi pel i ne. OThey[wer eldgoi nglt olbui | dCalpi pel i nel nO
t hi nk( t DwasOAzer bai j anlUor Osomet hi ng.

Andsowhat [t hey[di d[0 st heyOusedlval ue
engi neeri nglaskt helmechani snid nt er nal | y[f or [t he

managenent (st af f [t olldet er m nelhow(t o[pl an(f or [t hi s.
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Theylusedlval uelJengi neeri nglt odi scusslgeopol i ti cal
consi derati ons. [ st her e(dgoi nglt olbelCalwar Cher e?
DoCwelr eal | yCwant [t olbelbui | di ngCalpi pel i neld nCk he
m dd| elof [ hi s?

They[ ooked[at [t helf undi nglel enent s, [t he
t echni cal Cel enment sCbut [t hey[sat CdownCand(i nternal |y
usedlval uellengi neeri nglt oOpl anChow(t hey Cwoul dpl an
t helJpr oj ect. [ISoll t Dwast hellveryli niti al [Istep. (Lot s
of Downer s.

Thellki t yOof OEdnont on, TAl ber t ald sCan
excel | ent Oexanpl elof [t hi s. (0TheyOusellval ue
engi neeringliconsi stentl y[(t olpl and nternal l yDw th
t hei r Downor gani zat i onCbef or e[lgoi nglout [t oChire
consul tant st oldesi gnllt hei r Opr oj ect st oldsi t OdownCand
deci de[what [Car eOweldgoi ng[t olldo.

They[havelalbi glbri dgeld nvest nent Cpr ogr am
wher et hey’ rellt ryi nglt oldoOalgaplanal ysi s. [(IHowhuch
noneyhavelOweOgot CandChowlrany [br i dgeshavelwe[got
t olr epai r CandCwhat * sUour Oai nt enancelpr ogr anf?[1JAnd
solt heylsat downCandlOusedlval uellengi neeri ng
met hodol ogy [t o[deci delld nt er nal | yChowt heywoul d
appr oachlt hi sChugeld nvest nent st r at egy.

Solt her e(ar el ot sCof Cexcel | ent Cexanpl es.
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M | waukeel\vet r opol i t andSewer agel[Di strict. [They’' re
pl anni ngf or 40y ear sConChow(t hey’ r e[dgoi ngllt o[l ean
t hellenvi ronnent . O0They’ r e[ ooki ngCat Calwat er shed
pl anlt hat [t akesCupUalt hi r dCof [t helIst at e[of
W sconsi n.

And[t heyOsat OdownOagai nCwi t h(t he
st akehol der s, [0 nt er nal | y[t hey[had[t he[Depar t ment Cof
Nat ur al OResour ces. (They[had[t heOEPA. [I0Theyhadal |
of [t hei r Downlpeopl e.

They[got [t hellst akehol der s nt helr oom
bef or el heylever Odeci dedwhat ’ st hellact ual Opl an, Chow
arelweljgoi nglt oldolalf aci | i ti es(pl an, [ hey[sat
t oget her Jandlusedlval uellengi neeri ngllt olldef i ne
functi ons, [t ol ecogni ze[who[t hellst akehol der sCare, [t o
br ai nst or nChowar elweJgoi nglt o[devel opUOalpl an?0How
ar e[(welgoi nglt oldo[t hi s?

Andsoll her ellar e(lsolmany Dwonder f ul
exanpl esOout [0t her ellof Chowl t Ccanbelldonellear | yland
how(d t OmakesOsolmuchOnror e[dsensellt hanOwai t i ngQunt i |
you’ red600or [0700per cent Cconpl et el nCyour Cdesi gn.

GEN. W LLI AVS: (Ver y[good. [Yes, [ da.

V5. (BROOKER: [(1Thellonl yOcaut i on Cwant [t o

i nterjectherel sOwholt helJparti eslCar elleval uati nglt he
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i deas. [IEver ylor gani zat i onld ncl udi ngOBQO s
departnmental i zed. [ Cknowlyoulwor kOasCalt eanibut [t he
deci si onsOmadelonlval uellengi neeri nglbasedOon(i ni ti al
cost [0 sCallr eal Cconcer n.

And[lt her e(Jar e(Isyst ens, [Cespeci al | yOaswe
get Onor ehi ghlt ech, CasCweOgoCal ong[lt her eClar e[lsyst ens
t hat Chavel i f ecycl elmai nt enancelt hat Ogoal ongCwi t h
theirGnitial O nstallation. OJAndOsonet i mesCt he
I'i fecycl eldmai nt enancellvari esligreat | yOsolt hat [t he
I'i fecycl ellcost Dof [t heldsyst ensvar i es[bet ween
pr oduct s.

AndOsol ni ti al | y[t helpr oduct Oray[bellery
i nexpensi velt ol nst al | Cbut [ver yCexpensi velt o
mai nt ai n[becausel t Ohust Obelai nt ai nedCby
representativeslf ronit helhanuf act ur er Dwholddevel oped
t hepr oduct 0 nt helXf i r st Opl ace. JJAndsolyouliget [t o
belallcapti velJaudi encellonlt hosellhai nt enance
contracts.

Solnyconcer nli st hat [t her elJar ellsonegr eat
val uellengi neeri ngli deaslbut [t hey[bett er bell ooked[at
wi t h(k held i f ecycl ellcost [pr ocessesll nvol veddas[wel |
becausellcom ngldf r omdaliconpany Owholhaspeopl ewho

havelallshort - rangelvi ewllonUsonmeof [t he(pr oduct s(t hey
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bui | dCandt hr owi ngli t Cover [t helf encelt olot her [peopl e
whol[havelt olrai ntai n(i t [ t Obeconmesall eal Cpr obl em

GEN. W LLI AVS: [0Thi sChas[beenliver y[heal t hy
andOweDwant edt oOput [t hi sOout Candget [t he[best [vi ews
about 0 t . OYoulknowwe[havelki ndlof [di scussed(i t
ear | yOon0O nlCanot her Osessi onCbut O [t hought [0t hi s
nor ni ngOweCwoul d0 ust Cal  owadl i tt 1 elbi t Ororelti me
onl t . (Youlhavelbeenlqui t eChel pf ul Ow t hCyour
coment s. [You’ velnot [beenlbashf ul Oabout Ccom ng
forwar d. OJAndOsolt hi sCi sCver y[Chel pful , Odon’ t Cyou
think, OBill?

MR. [M NER: [IYes, i r.

GEN. W LLI AVS: (Let ' st r yOdandOnovellt o[lone
ot her Oar eall hat [0 sCequal | yO | | um nati nglt oday.
Fortunatel y, O [t hi nkO Oori ef edCyoullabout [Osi xOront hs
agolt hat [t her eOwer elsonelkl ai nslar ound, [t he
Secr et arylst art edlher e, CandDweChavelbeen(If ort unat e
enoughl(t o[get [t hoselpr et t ynruchUof f [t helpl at e.

Welhavelbeenwor ki ngliver ylcl osel y[w t h
i ndust r yCaslyoulknow, CandOas[Cof [t oday[(welhaven’ t Chad
anld ssuelw t h(Icl ai ns. 00’ niver y[pl easedCabout [t hat
becauselwe’ vellgot [27Jpr oj ect sClunder [constructi on

now. (CBut Chevert hel ess t d ooksO i keOwelChaveallkl ear
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under st andi nganongleachlot her CandCwe' r e(Jabl el o

deal Dwi t h{ t . (OBut Cwelknow(as Canlor gani zat i onOwi t h(a
responsi bi l'i t yfasl[bi glCasCwelhavelt hat [t he[Jpot ent i al
or [t helcl ai nsld ssuelicannot [bel] ust [ ef t Cdor mant .

Solt hellquest i onld sONunber 4, [what Odoyou
seell nCyour Cwor | dsUas[t heOmaj or [ t ensCof Cr i skt ot he
gener al [cont ract or CandCwher e[t her eJmay[belpot ent i al
cl ai nidi scussi ons?

| * velal ready[t ol dlyoulwelOdon' t Chavell he
probl emidsoll ' nnot Osear chi ngf or CanCexanpl eCbut Dwe
knowlt hat Cwhat Owe’ r el ryi nglt olldoCnowld st olddo
preventi velbusi nessCandsolt hat Dwelcanlbelpr oacti ve
about Oyour [0t hought s. OOAnd O Odon’ t Cwant Oal | Cof Oyoullt o
speaklat Ooncelbecausell know t hi s sCalhot Cone.

Ckay, [Todd.

MR. ORI TTENHOUSE: [Thel[bi ggest [0 ssuellof
cour sellt heselarelal | Dwi t h(k heCnew(f aci | i ti es(as
opposedlt ot helexi sti nglonesCbut [ t (al wayslcones
down[t olsi t ellcondi ti ons.

And[t hel[bi ggest Opr obl enit hat OweChavelhad
wi t hUOot her Centi ti esCasOwel | Caslconcer nsOw t h(t heJOBO
proj ect st st helIsoi | Dwhi chl st hellonl yOexi sti ng

i nf or mat i onlt hat Donelhhasgoi ngld nt o[t helOldesi gn-bui | d
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process.

AndConOalcoupl elof [t heselpr oj ect sOwellget
prel i m naryli nformati ont hat Chay[belldonelf r onlla
reliabl eClor Cunrel i abl efsour cell n(t helhost Ccount ry.
And[t helbi ggest [di scussi on, [f or Ochoosi ngalhni ce
wor d, Cw t h(t heOcont ract or [0 sChowlr el i abl e[d st hat
i nformati onCandChow(r el i abl e[ st helldesi gnlt hat
conmeslout Cof [ t [ n(t heCprel i m nary, [t helbi ddi ng
phase?JAndt henOwelconmelbackandwelget [t oCput Cour
ownllgeot echsout [t her eCandget Osonelr eal
i nformati on.

And[solt helbi ggest [l ai nt hat [ OseelonCa
newfacilitylthat [t herel sCiverydittl elcontrol Con
t helddesi gn- bui | dlor [t heOAECsi dellof [ t [ st hellsoi |
condi ti onsOandOwhat Car el helf oundat i onlsyst enilt hat’ s
appl i cabl elflat [t hat [bi dCphase. (IBecausell hey’ re
| ooki ngf or Char dOnunber st olbi dUof f Cof Cand [t henDwe
conelbackl at er Handlr eal i zelt hat [t her ellcan
potenti al | y[bellpr obl ens.

O [(cour se, [t he(soi | , Cweldon’ t Cknow(t he
qual i t yUof [0t he - Oyoulknow, [ f Oweldoalj obld nCEur ope
t hat’ sf i nellbut OwhenCwelget [ nt olnost | y[ obsi n

Af ricalor OThi rdWor | dd0count ri esOwelar elnot [Oso
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certai nabout [t hepeopl eddoi nglt helt est Candli t’ sC n
alff or ei gnld anguagellandChow(t helt est s{ar e(per f or ned,
et [cetera, Uet [cetera.

So[t hat ’ st hellbi ggest [0 ssuellt hat Dwelhave
seenllandll Cper sonal | y[bel i evell hat [t her eChas[t o[be
sonelr esponsi bi |i tyf ronit hedSt at e[dDepart ment
| ooki ngat [t hi s. M’ r e[gi vi nglyoult hi sCi nf or mati on
but CMeldon' t say[lt hat [0 t ' sCdgood, [badCor [ ndi f f erent .
I't’ sOuplt ollyoult oldeci de. OOAndOl [kt hi nkO t* sCivery
di fficul t Of or [t helbi dder s, [t hat Dwoul dlbel he
contractors, [t olt akellr esponsi bility[forOsomet hi ng
t hat (0t heyhadOnoll nput [ nt ollget t i ngCandOeval uat i ng.

Solt her e[has[t olbelsonel} - [t hi sCdoesnot
af f ect DusCasOuchCbut O Oseell t Of r onihear i nglht i meCand
agai nllt hat [t hey’ relreal | yCwor ri edCabout [ t CandCt hey
don’ t Cknowhowtt o[bi dl t CandOsolt hey[bi dChi ghUon[d t .
Andl Ot hi nkt her eChastt otbelsonelshar ed
responsi bi |l ity or [t hat O nf or mati on.

GEN. W LLI AVS: OYoulknowiwelknowt hat i t* s
bi dChi gh. OOThat * sCwhy[Owe’ r e[Jaddr essi ngli t .

MR. [RI TTENHOUSE: [1Cbvi ousl .

GEN. W LLI AVS: DAndDweCwant [ t Conlk he

t abl eCand [ hi nkOyour Ocoment sCar elvery
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constructive. O Odon' t Cknowhowmany [ot her Centi ti es
i nOgover nnent Cwoul dspeak [t o[l t O i ke[t hi sCbut Dwe
recogni zell hat Dwellar e[ nCalf or ei gnCcountry. [TV’ re
not ConCVai n[St r eet .
Youlknow(al | [t hel andlt hat CwasUcl ai medd n
New(IlYor k, Cyoulknow, [host Cof DusCcoul dOrakellgood
esti mat esUabout [t helOsoi | COcondi ti ons. COMWeknowLt hat .
But Dwhenlyou’ r el n[OConakry, [INewJ&ui nea
t hat * sOalwhol elddi f f er ent Ost ory. [0l Chavelanot her
commrent [t olmaket ol hi sCaf t er Ol Uhear Csonmelot her
coment s. [But Cwhat Car et hellot her [vi ewsyoulhave
about [0t hi sCpot ent i al Ocl ai nsCar ea?1Joel .
MR [ZI NGESER: '\’ vell al kedabout [t hi s0 n
onelway [or (anot her Candll t ' sCobvi ousOwe’ | | [0t al kCabout
itF-Owel |, Oyou' |l Tt al kCabout 0 t O n(t hef ut ur e

becausell hi s sCny ast Oreeti ng. But [ t’ s ust [(a

part [F-

GEN. W LLI AVS: [(IDon’ t [bellsolsur e. [But [Ogo
ahead.

MR. [ZI NGESER: [l (guess [t hellgoodnews [ s[F -

GEN. W LLI AVS: Ther e’ sOsonet hi nglical | eda
hook.

MR. [IZI NGESER: [IThelf i r st Omeet i nglwehad[170
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i tensUon[t he(Jagenda. [IdTodaywelhavell18solwe’ r e
maki nglCjpr ogr ess.

GEN. W LLI AMS: [0AndOonellof [t hosewas[on
thelloriginal i st.

MR. [ZI NGESER: [IThesi npl eOway [t o[t al k
about Ccl ai nsdandlClcl ai nsdavoi dancell sOal ways[t o1 ook
at [t held ssueslof unf or seenCicondi ti onsDOwhi ch sOwhat
Todd’ st al ki nglabout Canddscopes.

And[t helt hi ng[t hat ChasC npr essedUel nlt he
scopellar eallhasbeenlyour (W | | i ngness[t oldr awil i nes
andlChel p[lt oldef i neldscopes. [ Oencour agellyoult o
cont i nueldef i ni nglt hoseldscopes.

Now, Clagai n, [0t hi s s[ki ndOof Callchi ckenOand
eggli nCallvi ci ouslCli rcl el nCalway[becausellt helinor e
prescriptivellyoularelt hell essl i kel yCiyoulpr obabl y
ar el olhavelunf or seenlcondi t i onsUor Cquest i onsJabout
scopellor [cl ai ms[d ssueslexcept [ f Oyoulwant [0t oClchange
sonet hi nglt henlt hat ' sOnot Oallcl ai m [0t hat ' sCal0change
i n(Jscope.

But [by[t he[dsanelt oken[t hat [lgoesback[t o
t hi sOot her Oquest i onlof [r eal | y[iget t i ngt helbenef i t Cof
desi gn- bui | ddandUOnew(d deasandval uellengi neeri ngland

al | Cof [t helbr ai npower [t hat Oyou' r el eal | yCpayi nglf or
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whenlyouljpay [ or [ hoselIser vi cesyoullar el ooki nglat .

Solll CguessO nlt er ns[of Cicl ai nst hellsi npl e
answer [ s[bellkl ear DandCpr ovi deJasCuchi nf or mat i on
asllyoulpossi bl y[lcanUabout Cwhat 0 t O sClyoult hi nk
you’ r e[buyi ng. OOAnd[t hat Osoundssolsi npl elandOraybe
tritelbut [t hat’ sCreal | yCwhat 0 t’ sCabout . C0Thelcl ai ns
al | Oconmeabout Owhen[t helr i ght ChandOandOl ef t Chand
don’ t CknowOwhat [t hey' re(ddoi nglandli t' s ust [a
guest i onOar K.

GEN. W LLI AVS: (IWel |, Oyoulknow, [
appr eci at et hat [becausell hat Cwas [t he[whol e(Jpr em se
andl t’ sCOgoodyoulbr ought [ t Cout [Of r onit hat Usi deJof
t helt abl e, [t hat [ sCf r onit heljpri vat e[Jsect or .

Andl CknowHar ol dCandUot her sCr emenber Dwhen
| Of i rst Omadeljpr esent at i ons[t o[t helvari ousllk r ade
organi zati ons. Thelr easonOwedr ewlt hat Cbox[was [ or
cont rol Oandt ol r y[t o0get Oalhandl e, [t omakellcert ai n
t hat 0 t (was[F - [becauselwhat Cwear elldoi ngli slreal | y
not Omagi cal Cor Canyt hi ng. OCWeCar elbui | di ngCaldfairly
st rai ght f orwar dCbui | di ng, [t hr eellor [Of our [Ist or eys,
wi t h(t helldi pl omat i cCpackagelonli t.

AndsoCwe [t hought 0 t Dwasbest [t o[ ust [t el |

everyonewhat Dwelwer e[t ryi ngt olldo[f or [cl ari ty. JAnd
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at [ east [t hat Cwoul dlget Cever ybody, Oquot e, Don[t he
sanelpagellandl nt he[box.

AndCnow(t hat Cwe’ veldgot [t hat Cunder Ccont r ol
andlt hat 00 sCwor ki ngDwel |, Oy Dot her 0 ssuelt hat DOwe
still Oneeddt oldeal [ t h{ st heOonell hat (OTodd[br ought
uplbecausewelhavelall ear ni nglcur velandall ot [of
dat ald nCcount ri es[but OanCanal ysi s, O nCparti cul ar
anal ysi st hat [deal sOw t h(3soi | , hasUOsoOuch(t o0do
wi t hOwholdi d[ t, Dwhat CwasCi nlht hat Oper son’ sCheadland
t he evel [of Oqual i fi cati onsCandCal | Oof [t hat . [(ISo
t hat ' sCanl ssuelf or Ous. OOJSoCany Cot her Ccoment s?

MR. [ZI NGESER: [10Gener al , Ccoul d [ ust Oadd
onellnor e} -

GEN. W LLI AMSs: [IYes.

MR. [ZI NGESER: [OPoi nt [becausellyoulhavell63
rehablpr oj ect sConCyour O i st. OdThat ' sCaldi f f er ent
ki ndCof 0 ssue. (0 t’ sfnot [soi | s. O0JAndOdef i ni nglt hose
exi stingOconditionsOw | | Cbelpar anount [t oCawar di ng
claims. [

GEN. W LLI AMS: (That * sCri ght . ODolyoulsee
t heDi vi si onl Chel pi nglusCi nt hat [r egar d?

MR. [IZI NGESER: [(IIMel |, O [t hi nkOwhat Oyou’ re

doi ngli nODi vi si onOl, [0 f O Cunder st andli t Ocorrectly,
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i ssinplifyingltCandcl ari fyi ngl t Dand(t hat' s
certainl ylalist epl nt helri ght Odi recti on, Cabsol utel y.

GEN. W LLI AVS: [0Thankyou. [Yes, O daCand
t henOvar y[CAnn.

V5. OBROOKER: [l Oguessllt here’ sCaldefinition
of [t er meher eCasOwel | . OO nOyCiver nacul ar Callcl ai nidi s
anylcondi ti onConlk helJ ob[t hat’ sCnot [r ecogni zedCas[a
changelsoli t [beconesalkl ai m

Al ot Cof Oconcer n nlkt held ndust ryli sOwhen
t heClowner’ sCrepresent ati velldoesn't [recogni zell t Uas[a
changelandOsolt henld t Odoesn’ t [iget [Caddr essed. [l t
get sCdel ayed. [l t (get sCOswept Cunder [t heOcar pet . O t
get s gnor ed.

Andl [k hi nk[t hat Cal soOpr onpt Cr ecogni ti on
of [ ssuesCandCalway Lof Ciget t i ngt hentdi denti fi edCand
br ought [0f or war dllcan(al | evi at elJall ot Uof Oconpl i cati ons
downl[t helr oad.

Now, [lalkcl ai milt olmed sDOwher et hellsi t uati on
just i sn’ t Oaddr essedlby[t helCowner Candt henCyoullend
upld nOalcl ai meOsi t uat i on. OOAndO [t hi nk [t hat [t hat Ca
| ot Oof [t i mesCi f [t her e’ sCOenoughCpr essur e[lonlCk he
per sonlf r onit helowner’ sCper specti velr unni nglk helj ob

not [ olhaveallcost Dover runlt hent her eld sfaldel ayld n
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addr essi nglsonelof [t hoseld ssues. OJAndCt hat [ sChot [ n
t he[best [ nt er est Oof [t heJpr oj ect .

I't'sOi ket hell deallof Chavi ngfalival ue
engi neeri nglhot [ ncor por at edCandt heldcont r act [be
awar dedf or [0 t Cunt i | Ohont hsOaf t er [t heproj ect i s
over . [I0Samelpr obl eniwi t h(cl ai s.

And[what Oy Canswer [ st hat 0 f [t her el s
addedlcost ConlCaljpr oj ect O Odon' t Cwant [t hellcont r act or
maki nglt helOldeci si onConChow(t hey’ r e[goi ngl[lt o[dspend
t henoney. [(Welneed[t o[lunder st and[t hosellcost [ npact s
ear | yl ndt helJpr o] ect Usollt hat [ f DwelcanOm ti gat e[ he
i npact Conlk hellover al | Ccost Uof [t helpr oj ect [byOmaki ng
sonelchangesor [Cadj ust ment st hr oughCt hepr oj ect [t hen
welhave[dalWw nni ngOpart ner shi pCanddsi t uati on.

But [ f [t hey[lgolal onglandlt heylget ol dCand
nol dy [t henlyou’ vellgot OanUaddedlcost [t hat Cyoulldon’ t
havelanylichoi celbut Cevent ual | y[iyou' r e(dgoi nglt oCend
upOpayi ng. ODJAndOl COdon' t [t hi nk(k hat * sCf ai r [t olkei t her
t heOcont r act or Uor [t heOowner UOof [t helJpr oj ect .

Soll [say[holsur pri sesl sConelof Oy [0t henes.
| Odon’ t Dwant CanyOsur pri ses. [ f Oyou’ velgot [a
pr obl em O Owant [t olknowdabout [ t [0t odayJsolt hat Omaybe

deci si ons[we’ r eraki nglt onor r owlar elddonelld nlCa
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know edgeabl elway[w t h(al | [t held npact sCon[t he
proj ect.

GEN. W LLI AVS: (0ThankCyou. OOMar yOAnn?

VB. [LEW S: [00Speaki ngdt ol0m t i gat i onCone[of
t hel[best [t ool st hat [’ velseen[t hat Ccanlbe
i ncor por at ed nt o[t he[lval uelJengi neer i ngCwor kshopli s
allriskOanal ysi st old denti fy[t helri sks[w t hi n(t he
proj ect, [t olkl assi f y[t hentdasl ow, Cimedi untdor Chi ghlUor
what ever [lcat egori zat i on[youlwant [t o[luse, [t olJassi gn
t hem O WhoDowns [k helr i sk?00 s t [t heDowner 2000 s t
t heOdesi gner 2000 s t [t heOcont r act or ?JJAnd [t henl(t o
mtigate.

And[lyoulbr ai nst or nit ol i ndDout Chowllcanlyou
m t i gat el hi sUor OgolCaheadCandOaccept [ t Canddeci de
t hat 0 t 0 sOnot hi nglt hat Cwelcan' t [} - [Of or [ nst ance,
t he(dsoi | Osi tuati onld [bet Cever yllval uellengi neeri ng
st udyllyoul¥ ol ks[havelldevel opedlhassonet hi ng
pertaini nglt oldsoi | s, Chaslal t ernati vesl nlk here
pertai ni nglt ol hedsoi | sCcondi ti onsOandllt he
reporting.

Solt hoselar e[ hell hi ngs[t hat Cyoulkcando.
Youllcanldo[r i skCanal ysi sCwi t hi n(t he[WVEOpr ocess[so

that 0 t’ sCverylkl earl y[Ospeci fi edt o[t heOowner [t hat
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okay, [her e’ s[wher e[t heCbunpslCi nt heldr oadCwi | | [be.
Let’ sOdolsonet hi nglnow.

GEN. W LLI AVS: OO [ hi nk[t hat * sCr i ght Odown
t hell i neOwe’ r ellgoi ng. O0Thest af f knowwehaveput [Con
t helt abl e[ hi sCconcept [of [ri skal | ocati on, [real i zi ng
t hat 0 n[t heselver y[Ist rangellpl aces[t hat [t hereld s
risk.

Asalmat t er Cof [f act, [t her e’ sCnolj ob[welldo
t hat Odoes[hot [Chavelri sk. [ t’ sOalquest i onlof Owho’ s
carryi ngt helri sk sCwher eCwelineeddanCunder st andi ng
about Ouplof r ont . JAndt hat O sCt heOwhol el easonl(f or
bri ngi nglupt hi sOcl ai msOsubj ect Osol[t hat Cwelcan
addr essli t. O0JAnyCot her Cconment s?0Yes, Opl ent yOof
t hem O0Ckay. (W’ | | OgoOwi t h[CHar ol d, [0t henOTodd, [0t hen
Deri sh.

MR. LADAMS: 0CGener al , [t oJaddlt olTodd’ s
st at enent Uof [t helOsoi | Ocondi tionsOl Ot hi nkO t' sCa
general [ ogi sticsCandsi t el estrai nts(t hat Car el so
albi ghunknown. 0Sot hat ' sOan[ar eallcert ai nl y[t hat
needs[t olbelkl ari fi ed.

But [t of ocus[al solon[t helexi sti ng
facilitieslthellsitelrestrai ntslbeconellespecially

i npor t ant Oandlaccesslt o[t helsi t e[ or Onot Uonl y[t he
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cont ract or andlk hellconst ruct i on[but [Cdur i nglt he
desi gnlist agellt heOACandELt eanir eal | y[needs[t olbe
abl e[t o[havelaccessand(lt o[get [ nt oCareas(t oltotal |y
--[tolkryltolel i mnat eCasUruchDof [t heunknownas
possi bl e[becausell [t hi nk t 0 st hat DunknownCk hat
becomesalhugel t enild nkt hellexi sti nglcondi ti ons.

GEN. W LLI AVS: (Excel | ent . OOThankCyou.
" I'l J ust Ogolar ound. [0Geor ge.

VR. [PAPADOPQULCS: [Yes. [0St ayi ngwi t hi n
t helt opi cCof [t helddi scussi on, Owhat * sOalmaj or [ t enJof
ri skf or [t helJgener al Ocont ract or, OwelChavelexperi enced
| at el yConOpr oj ect st n(dsub- Sahar anUAf ri call oss[of
sem ski | | edCandUski | | edCwor ker sOduelt ot he[JAI DS
epidem c. OOl t’ sCalvery, Civerylseri ousllsi t uati on.

Alpr oj ect Dwellconpl et edd ast Junelwas
del ayedlCby [t woldnont hs[becauselwelcoul dinot [f i nda
cranelloper at or, Callver y[Isi npl et hi ng i kel hat . OO
thi nk(d t' sCver yOuni quel nCcert ai n(ar eas[lt hat (ar e
suf f eri ngf ronik hi sCepi dem c.

However Dwhenl t Cconmes[wi t hOMJandOR
backl og, Dwher ellyoulhavellal ot Oof (HVACsyst ens, [all ot
of Ogener at ors, [el evators, [f i re(Jorot ecti onldsyst ens

anddsolon, Cbhut Oyoulheedt olupgr adel t, OOf i ndi ng ocal
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ski | | edCwor ker st hat Dwoul dlbet her edf or [t helpr o] ect
i sCalimaj or Cpot ent i al Ori sk.

Andl [k hi nk(t hat 00 sCbecom ng- -0 t Cwi | | Cbe
becom ngli f Cwel i st en[t ok helJpr oj ect i onslof [t he
Wor | dlHeal t h{IOr gani zat i onl} - Oror elcri ti cal O nar eas
as nOChi nalandd n ndochi nalDandsolf ort h.

| Cwant [t oO0shar e[t hat Cexperi encelbecausell
woul dlhavelnever [t hought [0t hat [t hi sCepi dem cli s
devast at i nglpeopl e. (ICWeé' r e[t al ki ng+ - [0 n[Bot swana
we’ r et al ki ng, [Wher eOwe’ r elddoi nglt hi sCpr oj ect, [a
|'i fellexpect ancyllof [134[year slCol d, Owhi chld sCdr oppi ng
byt he[week.

Soll t’ sfallvery, [Werylseri ousli ssuelland
wher e[Jdollyoullget [t hepeopl et olldodt heCwor k?001 Odon' t
t hi nkCanybody [} - (becauselwellar e(d n(t hellconf ort abl e
envi r onnent Oof [0t he[OUni t edSt at es, [per haps, Cor CEur ope
wher et hi st hi ng sCunder (soneliver y[Oseri ouslicontrol
that 0 sCalmaj or Ori sk t enit oOreld f O Cwer eCJaligener al
contract or [0 n(t hosellar eas.

And[ OdoOnot Cknowwhat [t heldgover nnent Ccan
doCabout 0 t [but Oper hapsi t O sCanli t enit hat Cheeds[t o
belt al kedCupf r ont Cpr i or [t ollenbar ki ngli nOallyear Cor Ca

year - and- a- hal f Oconstructi onleffort.

For (OTheORecor d, O nc.
Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



84

GEN. W LLI AVS: OYoulknow, O t’ sOaDwor | dw de
pr obl em [Youl] ust [t ouchedConCk heCmanpower [si delJof
i t, Oor Cper sonpower Ul COguessl [shoul disay, [t hat [0t he
i ndustry, O [t hi nk, DandCwe i nCgover nnent , ar e(lgoi ng
t olhavelt oldeal Cw t h, Dwhi chl sOanot her [0 ssue. [0JSo
we’ r e[Jgoi ngllt oIsti ckt hat Coneon[f or Canot her Oday
becausell hewhol e[l deallof [0t helqual i t y[Cof Omanpower i s
anld ssue. Yes, OTodd.

MR. [RI TTENHOUSE: [1Bui | di nglon[t hel[f i r st
t wolt opi csllt oday, Ol Or eal | y[t hi nkt hat [t helbi ggest
way [t olJavoi dlcl ai nsOof Ccour sellor [t ollunder st and[t hem
better [ st heCwhol e[} - [ t Ogoes[back[t o[t helld deallof
partneri ngCandt helpr oper Cat ti t udeCandCeducat i on.

Somellof [t helt hi ngsCwelconst ant | y[Isee, [t he
RFPOsyst em [ equest [Of or [f ut ur edpaynment , Opaynment
deni edt ur nst nt oCalcl ai m Cand0 f Cpeopl eChadlt he
rightdattitudedandOsay, Oyoulknow, Chellr eal | y[di dn’ t
under st andlt hi sUor [ helcondi ti on} - Dwhenlwe
apprai sedld t, [t helcondi ti onld sn’ t Cwhat DOwe(dal |
t hought [0 t Cwas.

And[ f [t here[wasn’ t CanCat ti t udelof [k he
gr eat er Cwor | dof Cowner sUst i cki ngldi t [t ollcont r act or s,

contractorsiisti cki nglt odowner sCandlvi celver sa.
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And0 f [t he(at ti t udeOwaslchangedCandli t [was
trueOpart neri ngfandd ' vedseenlsonellcases[wher e[t here
has[beenlt r uelpart neri ngf or [Cbot h nt hegover nnment
andli n[t heOopenl ndust ry, [t ruelpar t neri ng.

But 0’ vellseenldt w celJasOrany[t i nesCwher e
it’sChot Ckruelpartnering. OO0 t’ sCwel |, CwelhadCt hat
nicellittl esessi on, OwelhadCalgooddi nner Caf t er war ds
but Onowll et’ sseelhowwelcanUst i ck t [k olk helot her
side(attitude. OJAnd[t hat Cattit udelr eal | yChas(t o
change.

GEN. W LLI AMS: [10Com nglbot hCways.

MR. ORI TTENHOUSE: [1JAbsol ut el y. [Bot h[ways,
bot hCways. [I0So[t hat * st helbi ggest Cchangelher e[Jand
we’ dal | Cbhelbetter [ f Cwellal | ChadCalbetter Cattitude
acr oss[t helboar dlnot Conl yOi nCbusi ness, [0 n
construction, [but Cal | Cbusi ness.

But [t hat ' sCwher el Oseell hi sCpart neri ng,

t heCeducat i onlof [ ndi vi dual s. OJQui ck(Ist ory, Cour Oown
val uellengi neeri ngli nChouselff or Oqual i t y[lassur ance.
Cert ai n(peopl e(dsai diwel |, O Ocanldol t [bet t er . [Yes,
youlimay[bellabl eldt odoll t [bet t er Cbut 0 s t [t heljpr oper
way [t olddoli t [bet t er 2001 s t [t heCpr oper Cway [t olddoa

val uellengi neeri ng, Ogual i t y£assur anceldlcheck?
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And[lt hat Cat ti t udelchanged. OJAndOsonet i nmes
gi vi ng+ - O Odon’ t [bel i evelyoullought [t oOdo[t hi sCbut
| * midgoi ng[k ollgi velyoult hi sCone, [bot h(Isi des, [wi | |
hel plchangellt hellat ti t udelt owar ds[t helkl ai ns[Jjpr ocess.

GEN. W LLI AVS: OO [t hi nkOt hat ' sOexcel | ent
becausell hat ' st heCwhol eljpr em selbehi nd[t hi sCpanel .
That ' st heCwhol elpr em selbehi ndt he ndust r y[lDay[Cand
al | Cof [t hat (becausellyoulddon’ t Oget Cver y[f ar Cw t hout
bot hClof [t hesellengi nesr unni nglt oget her OandChavi ng
sonelihut ual [t r ust [bet weenleachot her . OOSoOl [k hi nk
it’slexcel l ent. ODerish?

MR. [MOLFF: (00 UhadUnor e0of Callquest i ont han
allcomment . OO CwasO nt er est edf roniBi | | CandJoe,
what ' st helr ul elJof [t hunb[f or [t helcost [Cof Callsi te
i nvesti gation, Osaylt heldst andar d(t en- acr e[} - [Jj ust
tryi nglt olget soneld dealhowlruchOwe’ r eldspendi nglon
soi | sOst udi esCbef or elwel et Dout [t hel[bi dCdocunent s.

VR. OTOUSSAI NT: [’ veOgot Dalinunber Cbut [
thi nkBi | | " sCpr obabl ylcl oser Ot old t .

MR M NER: OlYeah. [0Ther ellar e[t wolst udi es
t hat Car eddone. [0Oneli sCalki vi | O nvesti gati on[whi ch
i ncl udeslCboundary, [t el ephonelandCutility

i nvesti gati onlCandl henlt her e’ sCallsepar at e(Jsoi | sUor
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geot echCwhi chOmayal soll ncl udedsonelenvi r onnent al
resear ch, 0$30-, %40, 000CeachCandt hey’ r e(lconpet ed
wi t h(l ocal Ccont ract or ssolt hat Om ght Cchangelf r om
countylt ollcountry.

Not Civer yhuch[t i melandt heselar e(hot
ext ensi vell nvesti gati ons. [Theselar el ust (allf ew
bori ngsOandlCconver sati onsOw t h(d ocal Caut hority. [IJAs
Toddsai d, Osonet i nest hey’ renot [ nCEEngl i sh;
sonet i meslt hey’ re[not Dof [Cver ylgoodOqual i t y. (0JAnd
t her el stalri sk.

MR, [MOLFF: (0 " minot Cpushi ngfor i t. [IJoe’ s
| aughi nglal r eady.

VR. COTOUSSAI NT: [ Cknowwher e[lyou’ r e(goi ng.

MR, CMOLFF: [’ minot Cpushi ngf or Osoi | s
engi neer s, Dwholl ' nir epresenti ngllri ght Onowat [t hi s
tabl e, out 0 t Om ght ObelCanli nt er esti nglval ue
engi neeri nglist udy.

Thellot her [t hi ng[t hat Om ght [beld nt eresti ng
i s f Oyoulal | owiwhoever [does[your Osoi | sCand
i nvestigationlst udi es f Oyoulal | owt helbi dder st o
havelaccess[t olt hat [f i r niandCal solt oChi r el hem

Ther emay[belallconf | i ct Cbut [0t heyOmay[be

much} - (0t heyOmay[bellver ylconf ort abl eldspendi ng
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anot her [1$20-, (%30, 000[bef or eldoi ng[t hei r [bi d, (so
that’ sOalpossibility.

W' r el i ndi ng[t hat Cevenli nCall ar gelbri dge
i t Odoesn’ t Ocost [t hat Orucht odoOgood(soi | s, Osollyou
m ght O ook[at [0t hi sCwhol el} - [ ust Copenlup, [gi vell he
report [but Osaylyou’ re[Jabl el o[ ust Ccont act [t hem
Feel (f reeldt o[+ - O f OyouDwant [t olChi r et hentif or
addi tional Ost udi eslj ust Odol t. OThat Cwi | | Cal solgi ve
t hemtallconf or t [Of act or .

MR M NER: OO [t hi nkk heOnor e[t hat Dweldcan
dolcertainl y[t helbetterOpositionOwe’ || Cal | Cbeld nCbut
j ust [t oexpl ai nCt heOconpl exi ty, Ori ght Onowiwehavellll
proj ect sC nlonelsol i citation. O0Theselar ed11new
conpoundslCandlt her e(ar ed14prequal i fi eddirnms. 00So
14Tk i mes110 sChowrany[bodi es(t hat Oar el nt er est ed
i N[ hi sOdat a. O0So t Cget sCunwi el dy.

OneOway [t om ti gat e[t heOpr obl entlt hat Dwe
havelltri edt oluseld st ollgolt oCanal | owance
arr angenent Owher el her e’ sCanlal | owancelf or [t he
soi | s, OraybeanCal | owancelf or Ounf or seencondi ti ons
i n[alr ehabOsolt hat Oweal | Ogold nCandCt helcont r act or
andllt hellgover nnent [shar e[t helr i skt hat CweOrayexceed

t he(dal | owance.
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Thelpr obl enif r onit hellgover nment’ s(si deld s
welhavelt helri skt hat CweOmay CendCupCbei ngCbankr upt
on[t hat Opar ti cul ar Opr oj ect [becauselwelhavellalfinite
anount Cof ChoneyCavai | abl e. OO0SowelChavellt oldf i ndUsone
way [t olJensur e[t hat [t heJpr oj ect [f undsdon' t Oexceedl[a
certainfavail abi | itylof Of unds. So, 0 t’ sCaldi | emma.

GEN. [W LLI AVS: [I0Yes, [Har ol d.

MR. DADAMS: [IGener al , [t hi sOray[bellanlCar ea
wher e[lyouldshoul d[havellsonellt er nicontract sCwi t h
expert Of i rs [t hat Owi | | Chel pOyoular oundCt heCwor | dO n
anal yzi nglmat eri al [t hat Oyoullget [bef oreld t [0 st ur ned
over [t ot hel eaniff or Cconpeti ti on.

GEN. W LLI AVS: [(IExcel | ent Osuggest i on.

Yes, (Joel .

MR. [ZI NGESER: [IMel |, 01 Dwas [t hi nki nglt hat
maybeld t Cwas(lgood[t hat 0 Odi dn’ t Oget [t hat Om cr ophone
but O Oguessl’ | | OgoCaheadOandOst i ck Oy Of oot O nCny
nmout h.

|t Oseenst olnell hat [t helUsi zelof [t he
probl entl sn’ t DanOexcuselat Cal | . O0Four t eenCt i mes11,
so[what 20 f Owe’ r e[bi ddi ngCalj obOwehavel40[t r ades.
We’ reldget ti nglt hr eelJor [f our Opri ces.

And[ nlk heselldays [t helClowner [want s[us(t o
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gi velt heOqual sUof [ heOsubcont r act or st hat Owe’ re
goi nglt oOput Oon[k hellt abl el ndf r ont Oof [t hem OCThat
meansOwelhavell ol[get (al | Cki ndsCof Opast Cper f or mance,
peopl elr esunesandlever yt hi nglonCever yonelof [t hose
subcont r act or stbecauselCweldon’ t Cknowwhi chlonelwe’ r e
goi nglt ofact ual | yCuse. OOThey’ rellal | Cqual i fi edCbut
t heylhaveldi f f erent Opri cesCandsolf ort h.

So[all ot [of [dat allandall ot Cof [dat a
gat hering. O f Oyou’ r et heOowner Candyoulwant Cour
best [pr oposal Cmelhavelt ollgolout OandCget [Cal | [t hat
i nformati onlandllgi vell t [t ollyou. IThesi zel[of [t he
probl entd st hedsi zeof [t heljpr obl entand[t hat [0 sCk he
way[ t O s. O0Sorry.

GEN. [W LLI AMS: [YouUhavelhever [been
rel uct ant Cabout Cget t i ngt helF - [t hat ' sCOgood. (That ' s
what Omakes[t heseldi scussi onsCusef ul .

MR. [M NER: (OThi s sCyour O ast Oreet i ng,
Joel .

MR. [ZI NGESER: [[lSeellou, [lguys.

GEN. W LLI AVS: OYoulradeDall ot Cof Cpoi nt s.

VB. (BROOKER: [l " mconf usedwi t hCyour
coment . (JJAr ellyouldsayi nglt hat Oyoulbel i evell hat [t he

cost Uof Ogoi nglandOdoi ngal | [t hel nvesti gati onCon(al |
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t hosell110si t eslby[t he(114[bi dder sli st he
responsi bi l'i t yOof [t helbi dder s?

MR. [ZI NGESER: [1LNo, [no.

V5. BROOKER: [ Becausellf r ominyjper specti ve,
f romanCowner’ sper specti ve, O Odon’ t Cwant [0t olhave
al | [t helbi dder s[golout Canddo[t hat Cexpensel} -

MR. [ZI NGESER: [1_No.

V5. BROOKER: U Becausell [don’ t [bel i evelt hat
i n(t he onglr unlk hat ' sCOgoodf or Orre. OO [t hi nkCk hey
needlt o[bellgi venCasChuch nf or mat i onCasCt hey
possi bl y[canUandbelabl et ol el yOon[t hat Osolk hat
t hey' r elnot [goi ngfandUaski ngt hoselconpani es(t hat
di dt heldsoi | s nvesti gati onld ndependent | y.

MR. [ZI NGESER: [OI'No. [ Cagr ee. OThat ' sOwhy O
was[ducki nglbecausell Dwaslr eal | y[Isayi ngli t’ s0OBO s
responsi bi |i t yfandUhowever Cimany Upr o) ect sClyoulhave
andChowever [youlhavelt oldo[l t [t olget [t hat
informationldt’ s nOyour [best [ nterest [0t oldoll t.
AndCunf ortunat el yli t’ sOalbi glpr obl em

GEN. W LLI AVS: (But DwelChear dlyou. OO t [ sCa
bi gOpr obl embut Cmelhear dlyoulCandOwelr ecogni zell hat
andOweput [0t hi sConlt helt abl e. CWelr ecogni zellt hi s s

anlar ealwher eCwelhavelt o[lget Cnor elcl ari t y[because
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it’sbaldittl el ssuellf or Cus. [Yes.

MR. [DI NEGAR: [(1Ji niDi negar 0w t h(t he
Aneri canll nstitut elof OArchitects. O [ ust Owant [t o
expandCon[what [(Har ol d3sai d. [l t Oseens i ke(laft er [t he
di scussi onOw t h(TTodd ki cki ngOof f [0t hepoi nt Cabout
soi | sCt hat Oyou’ r e ooki ngat [k r eat i nglt heOsynpt ons
but Onot [r eal | yOpr ovi di ngCalicur e.

| f Ct hellconfi dencel sCnot [t her e[ nlt he
di fferent Of i rms[t hat Car eCout [t her e[lbecauselt hey’ re
not Ospeaki ngCENgl i shOsolt her e’ sOnot Ogood[t r ansl ati on
of [t hel nf or mat i onCwher ellyoulddon' t Chavelkonfi dence
t hat [0t hey’ r elldoi nglt hat Dwor kOt henChi r eClonef i r it hat
al | Oof [ hose14[gr oupshavellconfi dencelli nCand[t hey
arellyour [0soi | Cexperts.

They’ r el helgr ouplt hat Cgoesar ound[t he
wor | dlanddoes [t hat Osowhen(t held nf or mat i onClcones
backl t’ sCvi rtual | y[hot Conl yCunquest i onedCbut [beyond
t hat [0t hey[get [t o1 ear nCyour [Cpr ot ocol . O0Theyget [t o
| ear n(lt hellexpect at i onsUof [0t hoseI14[conpani es.

And[t hat * s n[0t heOspi ri t Oof Cknocki nglof f
t heOspi keslof Oyour [cl ai nsCandlCknocki nglof f [t he
spi kesof Osonelof [Cyour [cost s. IDAndOyoumay Cnot [he

abl e[t olladdr essl t [but [0 t Cwast heldf i r st Ot hi ngf r om
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ToddOand[t hellr est Dof [t hel[t abl ellbegan(t odi scusslit.
| f Ct hat 00 sConelof [t hellar eas(t hat Chas

pot enti al [f or [t heChost Cpr obl ens i nt er ns Cof [t he

cl ai s, Donellway [t ollget [at [ t [ s(t olget Canlexpert

gr oupllt hat Cever ybodyUof [t hosedl4hasconfi dencell n

and[lt hat [0t hey[r eal | yOmat chCupCt olyour Cexpect at i ons,

not Cyoulmat chi nglupCandChavi nglt oldeal Owi t h[Jones

t hat youlhavelholconfi dencell n.

GEN. W LLI AVS: [OThankCyou. COYoulknow, [
st art edlof f CbyUsayi ng[lt hat [ sCnot Calhaj or 0 ssuelf or
us. Welr ecogni zelt hat [ t * sUOout [t her eCandDwe’ re
tryi nglt ollget Dour sel vesli n[alpr event i velJpost ur e.
Thi s sChot [t oCput Cal¥ i reChoselonalfirelt hat’s
al readyf | am nglbut 0 t’ st ok ry[t olpr event Calfire
fromiistarti nglbecauselwelknowwhat Cwelld nheri t ed.

Soll 0t hi nkOal | Dof [t heselcomment sCar e

93

hel pf ul CandOwewi | | [icl ear | yOexam nellt hentdand ook [Cat

t hemZandOseewhat Omakessense. [ OdoChavellt olpay

sonelattentionlkolBil |’ st wolpoi nt sChelmade, [oneld s,

whi chOmakesOusOad ittl elbi t Odi f f er ent Ot hanOsone

clients, Oand[t hat 0 sCpart Oof [t heOsuccesswelhavelhad

wi t h(Of undi nglhasbeen(t hat [ t [0 sCexpect edf r onius

whenOweOrakeallr equest [t hr oughOalpr ogranmat i ¢
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processllt hat DwelChavelt helChunber [ri ght .

Solt hi sCr equi resus[t olldoall ot Cof Dwor K,
com nglback(t oOvar yOAnn’ s ssue, 0 nCpl anni ng,
becauselloncelour Onunber [0 sOi nCt helldocunent ati onk hen
welhavelt olihmanagelt o[t hat Chunber Cwhi chOrakesOour 0 ob
verydi fficul t.OOAndOD t Oal soOrakesCk helf r ont Ccauses
i nOquest i onlt oOdolt hel¥ r ont - endpr ocesslias
t hor oughl yCas[welcan.

Sowe' relj ust [k ryi nglt oOexpl or eCalnunber
of 0 deasUonthowt oOrakelt hi sCbet t er. OJThi sCwhol e
i ssuellof Ccl ari ficati ond nORFPs, [l ari fi cati onland
rewor ki nglt helDi vi si onl [Cbusi ness, [dr awi ngalbox,
havi nglall ot [of Ccl ari ty, Oal | Cof [t hat O st oOdo[t hat
front - endCprocesslcorrect Osollt hat OwhenCweOdo[Cadvance
t hesel] obs[lt hat [Bi | | CandOot her sCar e[Jget ti ngUout [t hi s
year [t hat Dwelhavelaljpr et t y[good[i deallof Chow(t hi sCray
fal | Dout Oat [t heOendUOof [t helday. [I0So[t hat * sOwher e
we’ relhat .

Let’ ssee. [MHadClenoughUof [t hat Cone?Let " s
seell f Dweldcan’ t Umovelaheadlt oCanot her Harea. OLet ' s
tal kCallittl elbi t Cabout [r eal Cest at e[becausel [ hi nk
nost Uof Oyour Cconpani esthavelt olJacqui redsonet hi ngl f

youlwor k(i n(alnat i onal CandDwe’ r e[ ust [concer ned
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t her elabout O ooki nglat CNunber [2Cabout Cpr ocedur es
particul arl yfasli t [rel at eslt oldueldi | i gence. [Howddo
youlknow(lt hat [t hi sCbui | di ngld sCOwhat [ t’ sCsupposedlt o
be, Uet Ccet er a, [et [icet era?

Aslyoulknow, [(melhavealbi glportfolio. OV
buyOal | Oof [t hesi t est hat Dour [f aci | i ti esOar elbui |t
onCandOwelloper at el nOmanydi f f er ent Ccount ri es. [OJAnd
i nOmanyOcases[we’ r e[hel pi ngt hellcount ryDwr i t e[t he
| awlat [t heOsamelt i nme. [ Odon' t Oeanlt hat iteral |y
but Owe’ r et aki ngt henldownCalpat hCwi t h(t hel[f ee
si npl eOwher el hey’ vellnever [Chear d t [bef or e. O0SoOwe
havelalbi gl ssuell her e.

Soll Cwoul d ust O i ket oCponder [t hi sConella
littl elbitw thOusOandseel} - [cl early, ODeri shCand
soneof [t helJot her sC0m ght [bellover seas([} - Chowhavellyou
deal t Cwi t h[Ot hi sOwhol elr eal Cest at e[Cacqui si ti onOmatt er
whet her Oyoulwer e[ easi ng, [r ent i ng, [buyi ng, Cet
cetera?

MR. LIMOLFF: [(IIMWe[havellonelladvant agellover
you. (ICMe[t r yOand[ easewher ever [possi bl e. O0Sofwelt ry
andst ayCOaway [f r omiowni ng. [ nf act Cwelk r yCandOst ay
away [per sonal | y, [t helconpany, [f r oniowni nglpr operty

andlprefer [t ol easell t.
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AlCnunber Cof Cadvant agesClyoulhave: [What ' s
harddi nOsonelcountri es, 0 t Dusedt olbeldi ffi cul t Cf or
ust ofevenOown[lt helpr opert ylOso[we’ dChavellt ol[get [ nto
sonellcontortedlrel ati onshi psC nCor der [t ollown, i ke
i n(Vexi co, Oproperty. O0Sol t [ ust Owasn’ t Cwort h t [t o
us. dO0SoOwek r yOandOl easelwher ever [Jpossi bl e.

| * mnot Osureld t’ slcost [ef f ecti velbecause,
wel |, Cal | Oof Oyoulwho’ ve[wor kedover seas(ff or [t he
St at e[dDepart ment Oyoullcur sellyour sel f Osubsequent | yCwhy
youlldi dn’ t CbuyOanOapar t ment CwhenCyoull i ved[ n[Ri ollor
sonet hi nglbut Dwellver yr ar el yOownJanyt hi ng.

GEN. W LLI AVS: JAny (ot her Ocomment sCar ound
t helt abl e?Yes, O da.

VB. (BROOKER: [l t* sCalconpl exOquesti onCwi t h
allconpl exOanswer . [I0Thell ssueld sCweOown80[per cent Hand
| ease[20per cent [but [t helf act [ s t Odepends. [None [of
our Osal esllof fi cesCar el nCownedspace. [(I0They’ rellal | 0 n
| easedlspacelbut Osonellof Dour (facilitieslt here’ s(a
di fferent st ory. [DependsConCwhat [t heljpur posell s,
what [t held engt hUof [t i melusageld sCpr oj ect ed[t o[beland
whet her Cor Onot [t heCneedl nClt hat Cparti cul ar O ocati on
i sgoi nglt ollevol ve.

AndOsolar e(lyoulbuyi nglsonet hi ngf or [t en
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year sCddownllt helr oadUor Car ellyoulbuyi ngsonet hi ngf or
t heOnext [t hr eellyear s?[IMel | , [Cbuyi nglsonet hi ngf or
t hr eellyear sldoesn’ t Chakedany[sense. [IISol f Oyoulknow
i t’ sOgoi nglt ollevol velandlyou’ r e(goi nglt olout gr owit he
spacell n[t oolOshort Calt i melf ramelt henOyoull ease.

I t’ sCalbusi nessldeci si onllt hat Oyoulhavellt o
makelgi venCany[speci fi cd ocati on. OJSol t’ s, [lagai n,
t heCowner shi pOof [t heCpr oper t y[i sCanot her
consi der ati on[but [al solt hel ongevi t yUof Dwhat ever
you’ relpl anni ngt odo[t her e.

| f Oyou’ rel ooki nglat , [0 nCyour [Ccase, Cyou
havelgot Caljpr et t y[lgood[ deallof [t hel[d ong-t er mineedso
t heldf act 0 st hat Cyoulpr obabl yOwi | | Osur vi ve[Ow t h(k hat
sanmelpl anf or Omany[year s. [I0So[ht her e’ sCaldi f f er ent
consi der ati onlt her e[t han[Cwhenllyou' r el nCalChi ghlt ech
busi nesslenvi r onnent Cwher elyoulddon' t [knowwhat
t onor r owll slgoi nglt olbri ng.

Soll [t hi nkOyoulhavelt ol ook[at [t he
proj ecti onlof [t heCheed[f or [t he(pr opert y[t olldet er m ne
whet her O easi ngUor buyi ng s n[t heCbest [leconom ¢
deci si on. [JAndagai n, Cevenw t hCOgover nnent [jpr ocesses
you’ vellgot [t o[bellabl el o[ usti f y[k hell ong-term
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busi nesspl anCandlr et ur nConi nvest ment [0t oCdet er m ne
whet her Cor Cnot [ easi nglor Cbuyi ngl s nlt helbest
i nt er est sUof [t hat (par ti cul ar Coper ati on.

GEN. W LLI AVS: (ICExcel | ent . OJay, [t hi sCwas
gener at ed[bylyour [Osi de. ODollyoulhavelany[l nf or mat i on
t here?

MR. [HI CKS: [D0As [ he[Oquest i onldsaysli t [t akes
uslCall ot [of [t i me, Cparti cul arl y[over seas, [t Ocanllt ake
ti melher el oOgo[t hr oughUOandOpr oper | y[vet Calddue
di | i gencellprocess. [IDAndOwe' r eJal ways[d ooki nglat Oways
t olaccel er at e[t hat [Jpr ocess.

Andl Ot hi nkOi t Ot i esO nt odad ot Uof [t he
di scussi onCwelhadlbef or eCabout (WhoCwelhi r e[t olChel plus
Wi t hlt hi s. O0But O " nij ust Ocur i ousCask osonellof Cyour
best Opract i cesl nlt er ms Dof Chowyoulget [0t hr oughCt hat
processlqui ckl y.

I t’ sCat [t helheart Cof Cwhet her Cyoulbuy Oor
| easelandll t’ sOappropri at eCwell al kedOabout [t hat .

Qovi ousl y, [zoni nglpr ocessesand ocal Cgover nnent
processeslicanlbelall eal Ccriti cal Opat h(f or DusCi n(t er s
of Cunder st andi nglk hoselbef or eCweput Oalpr oper t yOunder
contract.
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| dlbelcuri ouslt olhear Owhat Cexperi encellyou
may[havelhadl nlkt hosellar eas, [duelddi | i gencew t h
gover nent s nlhk er ms Uof Omaneuver i nglt hr ought hat
processandlget ti nglicl ear Odi recti on.

| Oi ket ok hi nkOwelhavelall egluplonCpeopl e
i nt er nsof Cget ti nglt hat [ki ndUof [di r ect i onUandCt hat
ki ndUof Oaccesslbecausell hat [ sn’ t Cal ways[lt hellcase.
| " nidcuri ousOas[t oCwhat Oyour Cexperi enceld s.

GEN. [W LLI AMS: [Gollahead.

VR, CJADAVS: [ " | | Ospeakt oCanli nt er nat i onal
conpany, Onot algover nnent Cbut Calwor | dwi deldconpany
t hat DwasOacqui ri ngCalver y[l ar geChot el Coper ati ng
conpany. [IThey[had[d110Chot el sOar oundt heCwor | d. OC0They
hi r ed, [t hi sCconpanyhi redCalgr oupUof Oconsul t ant s, Can
accounti ngfirm Oanl nt er nat i onal O awf i r mdandlCt hey
turnedt olour Of i r it oOdo[t heOphysi cal Oanal ysi sOof [t he
proj ects.

Welor gani zed[t eans [t hat CmelhadOavai | abl e
f or CEur ope, [f or DAsi a, [Of or OSout h[JAner i calandf or [t he
Aner i cas, Oput [t henit hr oughUalt r ai ni ngOpr ogr anivery
qui ckly. OOThi sCwasal | COdonelwi t hi nallsi x- weekperi od
of [t i melt oOgolout [t o1 ookOat [t helIf aci liti es, [t olneet
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wi t h(t heOmanager [of [t he(df aci | i ti es, Oandlk olgeneral | y
golt hr oughOaOpr et t yOconpr ehensi velldueldi | i gence.
WehadOon[st andbyCenvi r onnent al Cconsul t ant s
andOwelhadOon[st andbyconst ructi onlconsul t ant s. [TV
had(dst r uct ur al Cengi neer s, Orechani cal , Cel ectri cal
engi neer sConnost [t eans.
Ther eCwas[alk hr ee- per sonlcor el eanit hat
went [t oCever ypr oj ect Candt heyChadCalbook [Cof
guesti onsCandCanal ysi st hat [t heyhadt oO0go[t hr ough.
Wher el heyOuncover edlor Cwer elIsuspi ci ousof Calpr obl em
whet her [ t Cbelenvi ronnment al Cpr obl entdor COdunpi ngOst uf f
i nt ol heOgr ound, Owhat ever Dwasuncover ed, Cor
struct ural Opr obl enmsDwher el hey [t hought [t her eCimay[have
t olbelsonellhyj or [const ruct i onlor OcodelJpr obl ens [t hey
woul dbr i ngl nCanot her Oexpert, Cbri ngl nCkt hellot her
t eansasneeded[but [t heyOwer en’ t Osent [t ollevery
| ocati on.
Thi sOwasal | Odonelni ght DanddayCover Callsi x-
weekOperi odOw t h(t helr eport [del i ver edt o[t heOowner [ n
ti medt ollgold nCandr enegot i at e[t he[ldeal [becauselne
uncover edlmaj or [pr obl ens. Mé[uncover edCabout Calhal f
albi | l'i ondol | ar s nCheededlconst ruct i ontandOneeded
For OTheORecor d, O nc.

Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



101

i nvest ment 0 nCk helf aci | i ti esCbecauselwelhadlsone
contract orslavai | abl et oldoldsonmelqui ckcost Clest i mat es
for [us.

Soll t OcanfbeldonellonUaliver y[r api dCbasi sCand
| [t hi nkt hat Cher e’ sCwher et helpr i vat e(dsect or [Cper haps
canlhel plyoull n(dsuchlconsul t at i on(t oOspeedCuplt hat
process. [ Of i nd, Cespeci al | y nlt heCpr i vat elJsect or,

t hat [t i med sUof [t heClessencelsollt hat [0 t’ sCnot Cunusual
for Oduelddi | i gencellt olbelr equi red nCalver yOshort
peri odlof [t i ne.

GEN. W LLI AMS: [ICExcel | ent . [ da?

VB. (BROOKER: [I0Ther ellar e[Jlsonellr equi renent s
t hat O [0t hi nkCor Opr essur esConOanlor gani zat i on i keJOBO
t olbelsur et hat Oyou' re[Jpr ot ect i nglt held nt er est [of [t he
t axpayer . [JAndsollt her e' sCnoOway ar oundavoi di ngfa
duelddi | i genceljpr ocess. [ Onean, Cyoulhavelt oldolt hat .

Onelof [t helX hi ngs[t hat DweOdold sOwelhire
pri vat eldconpani esCandOwelmakelt henilsi gnChondi scl osur e
st at enent ssolt hat [t heyOdo[hot [t el | Canyonewho
t hey' rel epresenti ng. OJAndt hey[dold t [ nCanCanonynous
fashi ondsoll hat [0t heOpeopl eldon' t CknowOwho(li s
acqui ri nglt held and.
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Sonet i mesCt hat Ohel psCsollt hat [t her e’ snot [a
pani cCbuylor [mhat ever [Cel seld n[t hat Oar ea. [ But [t he
fact 0 st hat Opri vat eld ndust ryldoes[ n[f act Cat [kt i nmes
makelpr ocur enent Cpur chasest hat Dwoul dOmaybelput Cyou
i n[alisi t uati onOof (0 osi nglout , Oquot e, Ounquot e, DonlCa
parti cul ar Opi ecellof Opr operty. (But O COdon' t [t hi nk[t hat
under [t hellci r cunst ancesyoulicanlaf f or dCnot [t olldo[t he
dueldi | i gencelCandyoulmust Ccont i nuelt odo[t hat .

But Osonet i mesas[Har ol dIsays, [youlknow, [t he
privat el ndustryl sCalqui ckOrover Dandt heylcanldo
sonelof [t hat . (JAndt hat Oqui ckCnovenent COcanChaybelbe
br ought [t o[t helr esour cesof [t heJOBOt o[belabl et oldo
sonelof [t hoselt hi ngsi nOalmanner .

| Cknow(lt hat Osonet i nesl nt er nal | yCwelcannot
novellt hat Oqui ckl yCbut CwelcanChi r edanCout si delf i r nCand
t heyOcanUhavell t Odonelf or [us. JAndt hat Osonet i mesli s
aligr eat [benefit. But [j ust Chavi ngllsonmeonelknowlt hat
you' rell nterest ed, [t hat DOBOL sl nt er est edl nCbuyi ng
t enlacr eslof O andd nlk hat Car ea, [ t OcanCbelathi ndr ance
t oOsonellof [t helloper at i ons[t hat Thappen.

So[goi nglout [t ot helpri vat ellsect or Hand
sayi ng, [f i ndi ngCalconpany [t hat Ospeci al i zes[ n[t hat

For OTheORecor d, O nc.

Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



103

andOsayi ngli t' sCconfi denti al [t hat Cwe’ r e[t helJones
i nvol vedlher ellcanlChel p.

ThenOon[t oplof [t hat 0 [bel i evelt hat Oyoulldo
havelnost Oof [t helt i melCalbet t er Cposi ti onCwi t h(Osomne[Cof
t hellgover nnent al Cagenci eslt hanOpri vat e(lsect or [ldoes
af t er Osonellof [t helpr oj ect sUl Chavelbeenll nvol vedOw t h.
And[t hat [doeshel plbut 0 t Odoesn’ t (al ways[hel p.

Youlknow, [you’ rellri ght, (0t hellsi tuati onslar e
di fficultbutO X hink(t hat Ct ryi nglt olcapi tal i ze(on
pur chases(t hat Car elout [t her eCandbei nglof f er ed[has
j ust Ogot [t olbelabl et ol ol | owdt heOduelddi | i gence
process ust Caslqui ckl yOas[possi bl e[but Cyoulkcan’ t
avoi dl t. 00 Odon’ t Cwant Oyoult oavoi dl t (bei ngla
t axpayer .

GEN. W LLI AVS: [ITRi ght . Vel |, Oyoulknow, [you
rai seldtwollveryl nt eresti ngljpoi nts. [IIOneld sk hat [yes,
welldolhavelt olddoduelddi | i gencellbut Cyoullal solr ai sed,
at [ east [Of or Ore, Canot her [0 dealbecauselof Cour [1 i nkage
t o[t hellvar i ous[host Ogover nnment sCweldoOnor mal | y[Ost ar t
wi t h(k hat O i nkage. OJAndCever yoneld sCupf r ont CandCt hey
knowwho’ s ooki nglf or Cwhat Oandt heyknowiwe’ r e
| ooki ngl¥ or Conellof [t heselt r ophy[si t es.
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Solmaybe, Oand[t hi s sCOsonet hi nglt hat Dwellcan
t al kCabout [ nt ernal | 'y, Cbut Omaybell f DweOwoul dlkeepCour
post Oout Cof [t hat and ook[at Osonellof [t heselinet hods
you’ r el ooki nglat Owher e, Osay, [(melf oundCallsi t e[t hat DOwe
knewwas[Cavai | abl efJandt henlbr i nglt heChost Onat i onli n
af t er (t hel™f act Om ght Cbean(li ssue.

| nOmany[cases[t helCowner Cof [t heOpr opertyli s
i n[Of act [t helOgover nnent Candsolk hi sCbeconeslevenlnor e
probl emati c. OOThi s sCalt oughCar ena. [Youldcanlsee
t hat Caswelhat ur eCwi t ht hi sOpanel Oyoullseell he
guestionsliget [real |y, Oreal | y[hard.

Thoself i r st lones[welgavellyoulwer e[j ust
t une- ups. OThesellar e[r eal [t oughlClones[becauselt ollnove
thi sfbal | Of urt her Ot oCpur i t yUor [t o[t hell deal st at e
t hanODwelChaveld t O sCwhat Cwe’ r el ryi nglt oOdoChow.

Wellf eel [t hat Dwedsor t Oof Ogot [0t hellcour se
chart edf or Onovi ngCaheadCandCwhat Cwe’ r el ryi nglt oldo
nowd s ust Oconmeupwi t hClbest Opr acti ceslt o0do[t hi ngs
bet t er. OJAndIsi nceOwelbuyOsolhuchlr eal Cest at e,
hundredOm | | i onldol | ar sCof 0 t, CwelbuyUall ot Cof 0 t, Cwe
j ust Cwant [t oOmakellcert ai n[t hat Cwe’ r eCJenpl oyi nglk he
absol ut e[best .
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Weldol[havelt hi rd- partylChel p. OCWelChave
i nternational OO i r melout OOf r ont Chel pi ngOusOdolk hi ngs
but Dwe’ relsti | | Oconcer nedOabout Halbet t er Oret hodf or
doi nglt helOdueldi | i gencellpr ocess. [IISo[l hat * sOwher e
we' re[lcom nglf rom [lYes, [(Deri sh.

MR DMOLFF: OJust DonCalthunor ouslnot e, Ol da
andHar ol dOr em ndOreCwhenO CwasCyounger DwelCwer elddoi ng
housi ngOpr oj ect s n[CHondur asCandISal vador CandCwedi d
j ust Owhat Cyoullsai d, Owelf oundOwonder f ul [si t esCand
everylti meOwelf oundCallsi t et helpr esi dent Usai d[t hat’ s
wonder f ul Candt hell ocal Chousi ngli nsti tut et ook[i t.

GEN. W LLI AVS: 0That " sCalpr obl em O0Ckay.
Let’ sOrovellri ght Cal ongOandll et’ s(pi ckOupanot her
t opi c. MWhat Osor t Oof Opr ocessldolyouldgolt hr oughCwhen
youllconm ssi on[sonet hi nglt hat* sCbeenliconpl et ed?

What ’ sCyour Oconm ssi oni ngljpr ocess?

Vel |, O et Omelhel pOyoulallittl elbitw th
t hat . OCWhat Dwelt ry[t oOdol sCt odr awl i nesas[Joellsai d
andOwe’ velf ound[t hat [t hi s sCal0gooddi sci pl i ned,
or der edlpr ocess, [t hat Oconstruct i on eachesaljpoi nt [of
substanti al Cconpl et e. O0That [k ri gger stk hent helf ew
punch-1i st 0 t ensOout [t her eCandt henCoccupancycanlbe
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br ought [of or t h.

Duri nglt heOperi odlof [t i melf r omisubst ant i al
conpl eti onldt ol helX i melt hat [kt helbui | di ngld sOopenor
r eady I or Doccupancyweluselt hat Oper i odOas, Oquot e, [0t he
commi ssi oni nglperi od. (OWelget Clal | [t heCoper at i onand
mai nt enancelldocunent s nlpl ace. (IMéllensur ell hat
trai ni ngli st here. OOV | ushOevery(toi | et. (CWeOdo(al |
t hat (ki ndCof st uf f Candget [t helbui | di ngOcomn ssi oned.

Now, OweOdr ewlsoneld i nesCallcoupl elof [year s
agolof Caldur at i onf r onit hat Opoi nt [t ot helnext Opoi nt .
And[ri ght Ohow(t hat’ sCver y[t i ght Candli t Cr equi res
ever yonellt o[jper f or MandOdo[t hi ngsCabsol ut el y[correct.

|’ nij ust Dwonder i nglwhet her Oyoulhavela
processt i kel hi sCor OdoCyoul] ust [F - (Deri sh, Oyouldo[a
| ot Uof [t hi s, andJoel OdoCall ot Cof [t hi s, Cwhenl s
conpl ete?

See, [onelof [t helJpr obl ens [t hat * sUpl agui ngl} -
andlyoullguysar elnot [hel pi ngOrelbut Cyoulknowexact | y
what O’ nit al ki ngCabout [ - Cyouldseelonelof [t hellt hi ngs
t hat CwasOpl agui nglusf r omiyear s(past Owas[jpr o] ect s
never [r eal | yOOgot Oconpl et eldconpl et e.

And[what Dwe’ r eld nt er est edd nCherel s
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get ti nglof f [t helcl ock, Odrawi ngfall i ne. Ol t’ sCover .
It 0 slCreal | ylover OandOwe’ r edgoi nglhone. [ICkay.

Sold nlor der [t ok r y[t olget [t her eOwedr ewla
I'ine, OFf | aggedld t OOf or [t heluser, Cuser Cnmeani nglour
m ssi onOpeopl e, [t hat [0t heOpr oj ect [0 sCnowsubst anti al |y
conpl et e, [basi cal | yllconpl et eCwi t h(t heCexcept i onCof
littl eOpunch-1istbusi nessCandCwe’ rellgettinglreadylto
novellyould n.

And0 t’ st hat Dot her endUaf t er Osubst ant i al
conpl eti onlt hat [0 slCr aggedlbecauselt he(Jpr opensi t y[of
t heluser 0 st olbellver y[Isl uggi shCand[t hi sCt ypellof
t hi ng. OO0SoCwhat * sOyour [Cvi ewsOabout [t hat ?[0Yes.

MR. DADAMS: [0Gener al , Cwe’ r e(gr eat [bel i evers
i n(comm ssi oni ngfandOwe [t hi nk[t hat [t heOconm ssi oni ng
shoul dinot [belCanli ndependent Cconsul t ant . 0 t Oshoul d
belt helldesi gner sUof [t helJpr oj ect, [t hellengi neer sand
t heldar chi t ect sCandld t Oshoul dOoccur Oat [0t hepoi nt [ n
t i meOwhent helpr oj ect [ s[bei nglt ur nedCover [t ot he
peopl el hat Car e(lgoi ngt olloperatelli t.

It 0 sCespeci al | y[t oday[ nportant Cwi t h(t he
conpl exrechani cal , Cel ectri cal Osyst ensld nlbui | di ngs
t hat (0t he(Opeopl el hat Car e(0goi nglk oCoper at el he
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bui | di nglneet Cwi t h(t heCengi neer sCandOgolt hr oughCand
under st andt heOsyst ens, [how(lt hey[oper at eJandCwhat

t hey[wer eddesi gned[l o[ddo, [becauselwe(f i ndOmany, Omany
ti meslt hat [t heljpr obl ensar e[t hat Cpeopl elmaybelldon’ t
readCalUmanual .

They’ re[lgi venCalranual Cor Calbi gfbook. OThey
dolhot [r ead[t hat Omanual OandOper hapsw t hCyoullyoulChave
peopl ellyoulChavell ocal sCt hat Osi npl y[Odon’ t Ounder st and
t heOdocunent . O0Sol t’ sCver y npor t ant [t olgolt hr oughCa
t rai ni ngOpr ogr amiasCalpar t Oof [t heOcomm ssi oni ng, [t he
t rai ni ngUof [t hel ndi vi dual st hat Car e(lgoi ng[t olloper at e
t helbui | di ng.

WehavellanUexanpl elCher el nCMashi ngt onOwher e
welldesi gnedlt helenbassy[f or 0OSi ngapor e, [ff or ei gn
gover nent . OAnd t DwasOaliver yOconpl ex[bui | di nglt hat
well nsi st ed0onCconm ssi oni ngandi nt r ai ni ngt he
peopl et hat Ower eloper at i nglk helbui | di ng. O t’ sa
bui | di ngt hat Chasoper at edver ysnoot hl yf r oniday Oone
becausellof [t hat .

And [t hi nkOyouOwoul df i ndk hat [ t Cwoul dbe
ver y[benefi ci al [0t olyoulbecausellof t enllyoulldo[have
bui | di nglengi neer st hat Osi npl yOdon’ t Dunder st and[t he
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syst enilor Chowt hey[wer elddesi gnedlor [t he[r easons(lt hey
wer e[desi gned.

GEN. W LLI AVS: (CExcel | ent . OYes, OVar y OAnN.

VB. LEW S: [0 Cagr eeliconpl et el y[wi t h(Har ol d
except OOf or Donelk hi ng, Oandli t’ st hat [t heOpr ogr anmior
constructi onOranager [canCal solldot hoselt hi ngsUand
frequent | yOdoes. 0 Osaylt hi sCbecauselt hellot her [si de
of Cour Cbusi ness sCpr ogr aniandconst ructi on
managenent CandOwelddoall ot Uof Oconmi ssi oni ng.

AndOoneof [t helways[t ollcont rol [0t hi s, Oandl
conpl et el y[agr eelJabout [t helt r ai ni ng, Donellof [t he[Oways
tolcont rol [t hi s st hr ought heOschedul elonl(t he
proj ect . (OTheOCPMIschedul edshoul d[ ncl udell he
conmmi ssi oni nglel ement Osolt hat Cyoullcancont r ol [ t Cand
det er m nelt hellconpl et i on[dat e.

GEN. W LLI AMS: (I NVer y[good. [IlYes, [Joel .

MR. [IZI NGESER: (1 IConmmi ssi oni ngli st he
buzzwor dof [t helldayCand[ sCr eal | yCalhot Cbut t on, Oat
| east O nChyobser vati ons, [Of or [0t hel ast Ocoupl elof
year slandl sget t i ngUnmor eCandOnor eldef i nedCandCnor e
preci sel yldef i nedCby[desi gnljpr of essi onal sCas[wel | as
t hellconst ruct i onCconmuni t yOand[t heCowner s, Cespeci al |y
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t hellgover nnent .

Agai n, [t her elJar e[lver ylIspeci f i clsect i ons[of
t helOspeci fi cati onsConOcomm ssi oni ng, Cconm ssi oni ng
agent s, [t hi rd- part ylOcomm ssi oni ng, OOf ul |
conmmi ssi oni ng, Ocomm ssi oni ngCasli t [Orel at est ol ead
poi nts, Odi f f er ent [t ypesUof [lconm ssi oni ng, CandOsolJon.

Welasallconpany[r ecogni zellsubst ant i al
conpl eti onfasCever yt hi nglexcept Opi ckOupCour [t ool sOand
| eave. OThat ' sOwhat Dwelt ry[t oldo. 0AndOsoOwel ook at
comm ssi oni nglasbei nglconpl et ellat Osubst ant i al
conpl eti onllbecausellyes, you’ relright, 00 n(f act, [t here
ar e(lal waysallf ewlt hi ngs[t hat Oyoulhavelt olconmelback
andlt ouchCup.

But [ f Owe' reldoi nglk r ai ni ngUandt ur ni ngCk he
keyslover [bet weenlIsubst ant i al Oconpl et i onCandCf i nal
conpl eti onCwe’ vellm ssed[lt helJpoi nt [becausellsubst anti al
conpl eti onld sCwhenlt heJoccupant sCar eld n[t her e(Jand
f rondt hat Cpoi nt DonCal | Chel | Cbr eaks oose.

| Ohean, Dwelt ur nedOover O abor at or y[bui | di ngs
t hat Car e(Jabsol ut el y[r eady [t ollgoCandUassoonlas(t he
sci enti stslget [ n(t her e, Cconelback nCalyont hCyou
won’ t [r ecogni zell helpl ace.
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Solsubst anti al Oconpl eti onl sCalkey, [key
m | est onell nlk er msUof Oconm ssi oni nglf r oniJour Cpoi nt Cof
vi ew. OOAndO Ot hi nk[Ot heCowner sUOought [t of ocusUonCk hat
poi nt O nCt i melas[t heOpoi nt CwhenCt helf ul |
commi ssi oni ngl sCreal | yO nlpl ace. OJAndL t Odoes
i nvol velal | [t helX hi ngsCyoulhear dlof Candli t (real | y
does(start [ - [ t hCus t [Ist art sCat OdayUOonellof [t he
constructi onlphase.

| Oean, Owe’ renot 0 nvol vedd n(t helOdesi gn
phr asellexcept Donldesi gn- bui | dCpr oj ect sCbut [sti | | Cwhen
welhi t Tt helIsi t e[ r ondt hat Cpoi nt DonCwe’ reldstarti nglt o
t hi nkCabout [t ur ni ngOover [0t heOwhol elCbui | di ng.

GEN. W LLI AVS: O Ver ygood. [0Ckay. [Cr ai g.

MR. OUNGER: [I0Good[poi nt, [Joel , CandOsw ngi ng
t heOpendul unit hellot her DwayOsonmedi scussi on[we’ re
seei ngl nlt hel ndust ry[d sCOcomm ssi oni nggoi ngUout
two, [t hree, f our Cyear s, Oparti cul arl yOwhenlyou’ re
desi gni nglonOper f or manceldspecs[t ollhakelldoggonellsur e
t hat Coui | di ngf uncti onsOasyoulsai d t Cwoul d.

Thellener gylconsunpti on, i ghti ngfandall ot
of [ - Cwe’ relseei ngll t [ n[wast ewat er [t r eat ment Opl ant s
t hat Car e(lbei nglidesi gned, [bui | t DandCoper at edf or Can
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ext endedOperi odof [t i melf or [t hat OO0JandCMJand[t hat [ t
real | yllgavelt hentdalsaf et y[net Con[t hat [f r onit hat
per f or mancelt hat [t hey’ r e(lgoi nglt o[bell esponsi bl el or
maki ngCsur e[t hat [bui | di ngDwor ks.

Agai n, 0 t Ogoes[t ol hellopposi t ellof Owhat [(Joel
i ssayi ng, Osubst anti al Oconpl eti onCandOpushi ngli t Cout .
Soll’ || 00 ust Oshar el hat Ow t hOyou. OO Odon’ t Cknowtd f
t hat’ sCbeenlt ri edd nCanyOof Cyour (f aci lities.

CGEN. W LLI AVS: [IYes, [iGeor ge.

MR. PAPADOPOULGCS: [I'We[dolbel i evelhat [ east
frondt helconsul ti nglengi neer’ spoi nt Cof Ovi ewt hat [ t
i s nmpor t ant [t hat Cconmi ssi oni nglt akespl acelby[t he
desi gnlper sonnel . (I t ChasOalt wo-f ol dCbenefi t [0t hat Cwe
don' t Owant [t olClaccept Osonet i nes.

Thelmaj ority, 0 nlt he(past Canyway, Cof [desi gn
per sonnel Odi dlnot Cknowanyt hi ng, Odolhot Chavelany
fi el dlexperi ence. OdTheywi | | Cbelldesi gni nglsonet hi ng;
theyDw | | Chelput ti nglsonet hi ngl nCalbui | di ngCandt hey
don' t Cevenlknowiwhat [0 t [ ooks[l i ke. [ f [t hey[Ogolk her e
af t erwar dst hey[won’ t [r ecogni zell t.

MR. [ZI NGESER: [IOW i t e[t hat Cdown.

VR. [PAPADOPQULCS: [l t ' sCalver y[Chonest
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statenent. OThat ' sCalreal i ty. OO0So [t hi nki t’ sCan
oppor tuni t ylnot Conl yf or [t heldesi gnlper sonnel [t ollsee
what [t hey[havelldesi gnedlCandbeconelr esponsi bl e[ or
maki ngld t Owor k[but Cal soCat [t heldsanelt i mellt r ai ni ngt he
oper at i nglpeopl e, Ogi vi ngt henit helOphi | osophybehi nd
t held ntent.

Thellot her [poi nt O Dwant [t olmakell s(real |y
ver yOruch nCOcomm ssi oni nglonlsyst ens[basi s. [IdTher e
arellcertai ndi stinct Osyst enslUof [bui | di ngs(t hat Cweldo
not Chavelt oOwai t [Of or Halgl obal Oconm ssi oni ng
si tuation. OWelcanlconmm ssi onlf i relpunplsyst ens,
boost er Osyst ens, Cel ectri cal Osyst ens, Owhat Chavellyou,
el evat ors, CHVAC, [lal | [t he[dsyst ens[lbecausellt hey[ist and
ontheirOentity, 0 f Oyoulpl ease. O0They[canbelldone.

Welused[t olr el yOon[what [ slcal | ed[t he
t esti nglandbal anci nglpr ocessllt hat [mwasdonelbyllan
i ndependent Cent i t yUhi redlby[t hellcont r act or [t o00do[a
t esti ngCandbal anci nglof [t helbui | di ng. OOBut [k hat [Oof el |
verylshort [becauseli t Oonl y[if ocusedli nCallverydimted
ar eallof [t helbui | di ng, [0t hat [ st he[HVACpor ti onlJof [ t
asopposedlt olot her Cconponent sCof [t helCbui | di ng.

Sollconm ssi oni ngm ght Cbet hebuzzwor d
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t heselldayslbut [0 t’ sCext r emel y[ npor t ant OandOl [t hi nk

t hedf act [t hat CyoulcanChaveldesi gnCpeopl e[l ear ni ngland
becom nglnor ellbenefi ci al [t ol helowner af t er war dslal so
show nglt helloper ati nglper sonnel Cwhat [t heyCar e ssi ng
by[not [ i st eni ngt ot he[lchangeover Cor [t ur nover
process.

GEN. W LLI AVS: (O Ver ylgood. [I™We[havelhad
sonelgr eat di scussi ons[t hi sCOnor ni ng. OO [t hi nkOweOnow
havelappr oachedlnoon(lt i me. OThelcl ock s nCerr or
t here. OO’ nilsur ellyour [bodylcl ockl st el l i nglyouldt’s
probabl y[hot [ri ght . (0 t* sOabout [f | velOm nut esCafter
12: 00. OOSo ’ nigoi nglt oCask} - Cwelhavelt wo
announcenent s. 000G nald sOgoi nglt ol al kCabout O unch
arrangenent sCandJoycelhasJalwor dCabout [security.

V5. (HENDERSON: [1Good[af t er noon. O " nilJoyce
Hender son, 0OBOsecuri ty. OJust Owant edt oldsharewi t h
youlwhi | ellyou’ r elCher e[Jat [0t hellconf er encell f [Of or sone
reasonlt her el sCanUener gency[t helkl osest Cexi t Cyou
wi | | OO ol | owdt hegr eenllar r ows Cout Cher e(dat [t heOdoor
strai ght Candt hen[d t [t ur ns[t ot helri ght.

Al solwelhavellsever al [lvi si ti ngllgr oups(lt oday
so[whenllyoulldepart [f or 1 unch f Oyoulwoul dCensur el hat
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youllget [W t hCanOOBQOst af f Cmenber OandCal soOw t hCny
staf f [t oescort Oyoult old unchOsolt hat Oyoulldon' t [lget
| ost Oor Osway Lof f O nCalidi ff er ent Odi recti on.

And[d f Oyou’ relnot Ogoi nglt ocomelback[t hi s
af t ernoonM . (BurnsOwi | | Cescort [yoult o[ Bever| y[Heard
sollt hat Cyoulcanlt ur n nCyour Civi si t or’ sCbadge.

GEN. W LLI AVS: [0Thankyou. OJAnyOquest i ons
on[t hat ?[00Ckay. [IOG na, (1 unchar r angenent s?

VS. [Pl NZI NO [Thepanel Orenber sOwoul dCnow
fol | owdt heldi rect or, [ he[dChi ef Uof [0St af f CandPhyl | i s
uplt ot hellexecut i velddi ni nglr oom [JAl solt heranagi ng
di rect or sCar et olgo[t o[t hat [1 uncheonlasOwel | .

For Cour Dout si dellguest sOweldo, CasPhyl | i s
sai d, [havellvery[finelOfacilitiesChere. OQJAndCwel | | [be
abl e[t ollescort Oyoult here. OJAnd0 f Cyoulddolnot [Cwi sht o
returnlt hi sCafternoon, 0 f Oyoulwoul dCmakeOsur e[t hat
youllt ur nti nCyour [securi t y[badge. O0ThankOyou. OJAndCwe
shoul dlbelbackher e[Jat Car oundlUquar t er Cof [2: 00, [si r,

i stk hat Ccorrect ?

GEN. W LLI AVS: [Yes, [11: 45. (Let ' sChavelsone
| unch.

(Wher eupon, Oall unchlr ecessl]
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was[t aken.)

AFTERNOONLISESSI ON
1: 450p. m

GEN. W LLI AVS: OO0 [t hi nkDwhat Dwe’ d i kel o
dohowd st ol ook[at Cnewit echnol ogi eslor Canyt hi ng
t hat 0 sCener gi nglt hat Owi | | O npr ovelor Denhancell he
processIf or [t he[busi ness[t hat Dwelar el n. O [ ust
woul d i ke[t oChear Oyour [ivi ews Cabout [t hat Owhet her
t her e’ sCanylnewdsonet hi nglonlt helcusplof Ca
br eakt hr ough.

W[ ust [Odon’ t Dwant [t olbel ef t Cbehi ndCwi t h
anylener gi ngt echnol ogyUor [t echni quellor Dwhat ever [0so
nowll st hellt i melk olk hi nkOabout [t hat CandOseell f Cyou
canlhel pQusCt hi nk[t hr oughOsoneof [t hat . [(CHowever
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mundanel t Om ght Cappear 0 t Odoesn’ t Ohatt er.

Just 0 f youlknow(t hat [t her e’ slIsonet hi nglout
t her el hat ' sCbei ngl3sort Uof [t al kedCabout [0t hat Dwellcan
noodl ellri ght Chow, [ et’ sCki ndCof Cput [ t Conlkt helt abl e
andOwe’ | | Oseeld f [t her e’ sCalsl ot Uher eDwher eld t Ccanlf i t
becausell helwhol e(Jpur poselof [t hi s st o[t r y[t ollget
bet t er Cat Cwhat Dwe' r elddoi ng.

Andl [k hi nkOyouOsaw(l hi sOnor ni ngCweChavela
bi g0j ob0 nf r ont Dof Cus. [IWehavelexpanded(ver y[f ast
andOsowel[] ust Owant [t olmakellcer t ai n[t hat Cwelget [ t
ri ght. OYes, (OHar ol d.

MR. DADAMVS: U [t hi nkOonelof [t helnost
i npor t ant Car easld slCdesi gn, [t he[whol e(lgr eenChovenent
around heOwor | d, Cener gy- savi ng. JJAndConeOm ght
initiallyOsay, Owel |, Dwi t hOour Chui | di ngsCandt he
securitylrequi renent sClyoullcannot Oreet [t hese
requi rement s. 0But O CknowUof Opr oj ect ssuchCasCt helnew
NATO headquart er st hat Onreet sCal | [t hoselr equi r enent .

It sOdayl i ghting. OO t’ sCf reshCai r CandOot her
el ement s. O0That 0 sUalbi ginovenent CandDwelar e(lseei ng
i t O nOot her Cgover nnent Cagenci es’ [r equi r enent sCt olneet
t heselr equi renment s. OJAndOl [t hi nkCwi t hOour Odi mi ni shi ng
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nat ur al Or esour ceslar oundt heCwor | d[ t’ sCOgoi nglt o
beconelalhor eCandCnor el npor t ant [ ssue.

GEN. W LLI AMS: [Excel | ent . (JAr el her efJany
ot her st hat [0 nOyour Ocom ngslCandlgoi ngsCk hat Oyoullcan
t hi nkUof ?[00Yes, [(Woel .

MR [ZI NGESER: lIOnelY el at eslt olJanot her
qguesti onUonlher eChavi nglt oldo[w t h{If i reCand i ght
saf et yCandOper f or mance- basedpr ocur enent sCanddesi gn.
| Tt hi nk(X hat [t hi s0i sCanCever - novi ngfandevol vi ng
si tuationtbut O Ot hi nkt her eChavelbeenUadvancesand
t her ellcont i nuelt ollbeCadvances(i nf i reodel i ng.

| nOparticul ar, ONI STO sOwor ki ngCon(ht hi s
ever ylday. 0Sonmelof [t hoselnodel sar e(usedld nsone
ot her Ogover nnent Chui | di ngs, Cespeci al | yOonlthi storic
renovati ont ypeljpr oj ect sCwher ellyou’ r e[ ooki nglat
trade-of fs, [cl ear [0t r ade- of f sOwher ellyou’' r elnot [abl el o
conpl y[speci fical |l ybw t h(t heOpr escriptive
requi r enent sof [t he[dlcodelonai r DandChow(d t’ sCnoved
andOsnokellcont r ol Candt hi ngsOof [t hat Onat ur e. [0S0
that’ s, O [0t hi nk, Osomet hi nglyouldshoul dCkeeplyour
fi nger Dont helpul se.

GEN. W LLI AVS: (Ver yOgood.
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MR. [ZI NGESER: [O0The Dot her [t hi ngld sOsonet hi ng
we’ vell al ked[Dabout [at Cot her Oheet i ngswhi chl slreal |y
| " nidhot Cupt oOspeedUiat [0t hi sCpoi nt Cout 0t st he
guest i onOof Cagai n(BACnet [t ypellpl at f or me Candot her
pl at f or ms[f or [0 nt er oper abi | i t y[of [syst ens.

And[lt hen, O Cguess, Oyoulkoul dCagai nCt al k
about [0 nternational 0 nteroperabilitylaslitrel ateslto
docunent sCandlsyst ens. O 0 ust [t hi nk[t her e’ sCalnunber
of [f ront skt hat Oar eld nOpl ay[t ollsoneJext ent [but
potential l yfw | | Obeconmelror e[ai nst r eanid nk helnot -

t oo- di st ant [f ut ur eCandCyou’ | | Chavellk olkeepllyour
fingerslCon(it.

GEN. W LLI AVS:  [DAnyt hi nglel selon[t hat
t opi c?UlYes, [Deri sh?

MR, [MOLFF: [0Cur Cconpany [ n(OSeat t | e[l s
pl ayi nglar oundDw t h(r enot ellcaner as[f or Oconst ructi on
supervi si on, [especi al | ybwhenlyoulhavelallsi ngl e(lsi te
youll i kelyoulhave, CandCyoulpl ay[t heniback[t o[t helhone
of fi cefandlyoulhavelsonelver yL[i nt er esti ngdi al ogue,
whold slUsayi ngllt hat [+ - Cyou’ r eCwer esayi ng[t hat Cyoullcan
never [+ - Car chi t ect sCandlengi neer sCnever Cknowhow(t o
bui | ddanyt hi ng. O0SoCyoulhavelt hi sCwonder ful [F -
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MR. OPAPADOPOULGCS: [0 [di dn’ t (say [t hat .

VR [MOLFF: CYould nferred t.

GEN. W LLI AVS: [ Ceanlt el | OyoullguysCnow,
it’ sConlk hellrecord. (I Laught er. ) W’ | | CknowCexact |y
what Uhelsai d.

MR. [MOLFF: [0OSo[k hi sCOget sCallver yli nteresti ng
di al oguelwher ellyoullcanlact ual | yOnovelt hellcaner as
aroundCandOst art [t al ki nglt ot hellengi neer sOor [t he
architects. 0JSoOwe' re(ddoi ngUnor eJof [t hat .

Thellot her [t hi ng[t hat * st i ed(t ot hellsane
i ssuell st hat, DandO Cknowlyour Cphi | osophyCal ways[was
t oldel egat e[l t Candl st oldel egat e, Cwhi ch Cagr ee
wi t h, Cbut [0t heOpower Uof Calhoneof fi cellor OallbackOof fi ce
t oOsuper vi selnow(d sOmuchOst ronger i t h
conmuni cat i ons.

Solt her e’ sOruchlnor elshar i nglandyoullkcan
sti || Odel egat elbut CyoullcanCal solf i ndUout Cnucheasi er
what [t hey’ r e[ldoi ng. (DAndOsoCwe' r el i ndi nglout , [If or
exanpl e, Don[war r ant i esCandguar ant eesCandt hi ngs [Cof
t hi ssort, Oyoulkeepldual OO ecor dsUandbef or e[lyoulwer e
t al ki ngCabout Ccomm ssi oni ng, [bef or e(Jpeopl eldsi gnlof f
onfacilitieslyoullcanChavelkexperts, [J ustike
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hospi t al sOar elddoi nglonOspendi ngall ot Cof [t i me[* - [k he
hospi t al sCar eCaheadlof Cever ybody[wher e[lyoulwal k(i n
sortof i nCadlittl elvill ageli nOCol onbi allandOyoulw nd
upwi t h(t helbest Odoct or [ nCalNewlYor k[Chospi t al

| ooki nglat Cyou.

Vel |, OyoulcanOdolt heOsamelt hi nglw t h(k hese
ki nds[of [r enot ellcomuni cat i ons. JSolt her e’ sChot Ca
hi ghCOpenal ty, Oyou’ relnot [hol di nglanyonelbackby
checki ng, [si tti ngldownlon([t helt el econf erence. Wedo
tel econferenci nglal | [t heOti me[w t h{JAf ghani st anUor
even[Zai r efJandOgoi nglover [t heCwar r ant i es, Ogoi nglover
t helOcheckl i st [ ust Casli f Osomeone’ s nCyour [of fi ce.

Sollal | Cof [t heselX hi ngslar elichangi ng. (You
know(t helpar adi gnibet weenlUhonelof fi ceCandfi el ddi s
changi ng, Cwher e, [f or Cexanpl e, [doi nglbookkeepi nglmuch
nmor ellcont r ol stt hanCwelusedt olback[her e.

And[t her e' sOnolpenal ti esOanynor e. (Ther e
usedlt olbelhugeljpenal ti es[becausellyoullcoul dCnever
findt helfiles. O0Solk hoselki ndUof [t hi ngs. OOCMel |, [ ust
asCanlasi delX hen ' | | O eave, [bef or el [dsayanyt hi ng
bad, [0 sOanyonelher e[ r onit held nspect or OGeneral ’ s
of fice?
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VB. [Pl NZI NO [OThey Dwer el hi sOnor ni ng.

MR. IMOLFF: [(0ThankOGod. [IOThell nspect or
Gener al Dwoul dal waysconell nt oCallcount yCandsay
you’ vellgot [t o[ keeplt hellori gi nal sC} -

GEN. W LLI AVS: CRi ght .

MR, [MOLFF: [(00Ch, Cyou’ velhear d} - O nt he
count ry. [JJAndCof Clcour se, Cever yone, Cwe’ d oselli t. OO f
welldi dn’ t O oseldi t [t hellcl i ent Cwoul dO osel t. OJAndk hen
t helOgover nnent Cwoul dlcomeld nOandOdemandt oCknowwher e
t hellori gi nal sOwer e. O0Thent heOU. S. T RSCwoul dOwant [t o
know(t hellori gi nal s.

And[lyoullonl yChadlonel[set [of Cori gi nal sCand
youllcoul dn’ t Cevenlf i ndt hem OOSolk hat Chasal | Cchanged
now. (I t* sOruchCeasi er [0t ol keepUaliset Uof Cori gi nal s
back, Osay, [ nCNewJer seylandt hensendt hentJout [ f
soneonelwant sCt hem

GEN. W LLI AMS: [IYoulknow, [ t’ sCal ways
i ntrigui ngDwhenCwelhavellt hesellquest i onsCbecause
sonet hi nglal wayslconmesout [t hat Osuppor t Dwhat [Cwe' re
tryi nglt oldo. (W t hout Cevenlconnect i nglt olk he
ener gi ngllt echnol ogylpi ecelt hat [(Der i shCk al ked, Cabout
weJadopt edCalsyst enilof Oaccount abi | i t yCabout [t wo- and-
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a- hal f Oyear sJagowher e[melhavelallkonsol i dat ed ook.

And[oncellagai n, [t hi sOwasnot [t o[t akeCaway
fromtanyt hi ng nt helf i el dlbut [t oday[wi t h(k hellcl i mat e
andOal | [t heOf ocusConlicor por at ellyoulbet t er Chavellyour
act [t oget her at [t helOcor por at el evel Cor Cyou’ reldgoi ng
tolbel ef t Dout . (At I east [0 t’ sCiver y[par anount [ n
gover nnent Candli t* sCbecom nglnor eCandCnor eof Can
i ssuell n(t helpri vat elIsect or Oas[Der i sh(hent i oned.

SoOweladopt edalpol i cywher eCwelt akelt wo
dayslUalhont hCandlCr eal | y[J ust Ogolt hr oughCalconpl et e
scrublof Cever yt hi ngt hat Cwe' reddoi ngli n(t helfi el d.
Welhavelt hel nput OOf r onit helIfi el d. OCWeOhaveldi gi t al s.
Welhaveldal | Oof [t hat . ONot [t ot hel evel Oof [ - O’ nivery
i ntriguedlby[ hi sCr enot eld dea, Dwhi ch [t hi nk( s
sonet hi nglt hat OwecanCadvance.

But O [t hi nk(you’ relabsol ut el y[r i ght CandCwe
sensed[X hi sCear | yon[wi t hOour Opr ogr anit hat Cwelhadk o
havelnor elvi si bi | i t yOon[what Cwas[Ogoi nglon, Onot [t o
checklOonOpeopl elor Cget [0 nCt heCway Cof O ol kCbut
cor por at eld slexpecti nglt olhaveldsonelanswer s, O Chean,
t helr eal answer s.

Ar e[t her eCanyt hi nglel sellal onglt hat (1 i neli n
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t heCway [of [0 nnovat i onsCor Cnewpat h{f or war dCor
anyt hi ngt hat * sChel pf ul Ot hat OyoulcanCt hi nk[Cof ?

VR. OSHI RVI NSKY: [00Gener al ?

GEN. W LLI AMS: [IYes.

MR. OSHI RVI NSKY: [IReal [qui ck. [JAdam
Shi rvi nsky. OTher e(Jar elsonmepr edi ct i verai nt enance
t ool s. O0You’ r elldoi nglpr event at i velOmai nt enancelbut
t her ellar e[dsoneljpr edi ct i velmai nt enancelt ool s(basedlon
sof t war e. JAnyoi | Canal ysi s, [t hi ngsCal ongt hat (1 i ne
t hat Ccanlbeldone, Oyoullcan(t i el hat [0 nt oJJOBE
(phoneti ¢c) Dwhi ch sOAMCOr unOsolyoulDwoul dibeCabl el o
doCanyoi | Oanal ysi s. OOW t h[t hat Coi | Canal ysi sClyoullkcan
t el | Cwhet her Dor Onot , [f or [ nst ance, Calbear i nglonla
m cr ot ur bi neld sOgoi nglt oOgolout , [t hi ngsUal onglt hose
li nes.

Andli t’ sCappl i cabi | ityOfronikt heldai rcraft
mai nt enancell ndustryli t’ sCOdrawi ngl nt o[t heCener gy
si de(dsolt hat [t her e’ ssonelpot ent i al Clar eas[t her e. (JAnd
| Ocanl¥ or war dover Osomel nf or mat i onCast oCwho’ sCon
t helf or ef r ont Dof [t hat [t echnol ogy.

GEN. W LLI AVS: Ckay. [ t Osounds i ke
you’ r el nt helddi agnost i cOsi dellof [} -
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MR. [OSHI RVI NSKY: [IExact | y.

GEN. W LLI AVMS: [IOThehousewhi chli sCivery
interestinglasOwel | . O0AndOD f Dyoulhaveldsonet hi ngl i ke
t hat Opl eaself or war dli t Cover [t o, O [guessiwe’ | | Osend0i t
t o0Oper at i onsCandOMai nt enancellsi de. [IYes?

MR. (DI NEGAR: [(1Ji nDi negar [Ow t h(t he[JAmer i can
I nstitutelof DArchitects. 0General , [t her ellar e[t wo
i ssuell hat Owe' r eCwor ki nglonOandConelld sCOonlCener gy.
AndOl Cknowt hat * sCalbi glconcer n(t hat Oyou’ vellgot [such
alhi ghlcost [ar ea.

Wor ki ngwi t ht heJAmer i can0Soci et y [of
Heat i ng, ORef ri gerati onandUAi r - condi ti oni ngCEngi neers
under Calgr ant Cwi t h[Depar t nent Cof CEner gy [f or (130
per cent [r educt i ond n(k heJASHRAEst andar dJand[t henl[a
subsequent Ogr ant [f or Callb00per cent [r educt i onDof f Cof
t heJASHRAE[St andar d.

AndOwe X hi nkCwe’ velbeenUabl e[t oCachi evelat
| east Onowti nOwri ti nglk he1300per cent [r educt i onCand
we’ re[wor ki ngllt o[3seell f CmelcanCachi evelt he[50C0per cent
reducti on. [IIDOE’ s(got [t hat [f or Calf i ve- year Upl an; [t he
30- year Lonell sCunderway. (I nCf act, [t her e’ sCalreet i ng
at Cour Cof fi cel hi sCweekend. C0Soll " dCbeChappy [t olget
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t held nf or mat i onOover [t ofanybodyConCyour st af f Oand
certainlylsharelhat 0 nformati onlear|l ylon ndt’s
formati vellst age. [IICkay, [WJoe.

And[t hent heOsecondl sCanlCarealt hat 01 " 1 |
just O ayCout [(but 0 t’ st helbui | di ngd nf or mati on
nodel i ng. OJAnd0 t’ sCalnovenent [t hat ' st aki ngthol d
prettylisteadi | y[ t halgr ouplcal | edOCURT, [ he
Constructi onUser sCRoundCTabl e.

AlCnunber Cof Cdi ff er ent Opr i vat ellconpani es
al ongwi t hOGSAOar elJpar t Oof [t hat Cand Dwoul dOencour age
St at el o[j oi n[t hat Cbecauselt heylr eal | yOar e(jpushi nglon
t hel eadi ngledgellof Osoneof [t helt echnol ogi eslt hat
wi | | Or educellcost s, [handl e[bett er Odueldi | i gence, [be
abl e[t old denti fylshort com ngsli n(0t helpl ansCand nlk he
col | abor ati onllef fortsCearl i er Conlbef orelt helfirst
shovel Ogoes(i nlk hellgr ound.

GEN. W LLI AMVS: O0SendUOnmeOsonet hi ngQupOon( t
andfOwe’ | | [seeld f Dwelcan’ t Osi gnOup. OC0ThankOyou. 0That
was[ver ylChel pful . OLet OreChovelt odanot her Car ealwhi ch
hast oldowi t h(r enovat i onDwor k.

Youlknow, Cwelhavelall ot Cof [r enovat i onCwor k.
Usual | yOwe’ r elddoi nglr enovat i onlat Oor O nCbui | di ngs
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t hat Car eJoccupi ed. (OAndCyoulknow, [t heOwhol el hreshol d
of saf ety, [ nconveni ences, [Iswi nglspace, [l | Dof [t hat ,
what Car ellyour [0 deasabout [t hat [ nCt er s Uof [bet t er
managenent ?0What [0 st hel[best Dway [t oldoll t ?00CWhat [ s
t helnost Cef fi ci ent Cway [t oldoi t ?

Now, CweOray [haveldsonellconst r ai nt sClbecause
we' r ellover seasUandwelhavelsoneld ssuest her e[but Ul
woul dj ust [bel nt er est ed nCknowi ngChowllyoullappr oach
t hat .

MR [ZI NGESER: LUCur [br eadCandbut t er 0 st o
wor ki nCoccupi edCbui | di ngsOandCbui | di ngsCof Csone
stat ureld nt er nsCof Owho[lt helCloccupant sCar eJanddo
conpl et eldnoder ni zat i onCandr enovat i onlof [t hose
bui | di ngsCand0i t Ovari es.

| deal | y, [t hellsi npl eCanswer [0t oClyour Cquest i on
i sCget Cever ybodyOout Oof [ helbui | di ng. OO Orean, [t hat’ s
t helbest Oway [t o00dold t . (TBut Cassum nglt hat (0t hat * s[not
possi bl e[t henlCyoulhavelt o] ook[at Cwhat O Dwoul dlcal |
critical Orasslor Ccriti cal Oconmponent sfasCaldf unct i onCof
howt heOor i gi nal [bui | di ngl sst ruct ur edCandwher ellyou
want [t ofgowhenOyouliget [t ot heClendUof [0t hellday.

For Cexanpl e, 0 nOsonelbui | di ngsCyoulm ght
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t ur nOover [t heOwhol efbasenent OasCall evel OandOwor kOyour
mechani cal , Cel ectrical Osystensld f [0t hat * sOwher e
t hey' rellgoi ng. Andal | Oyou’ velgot [t oO0do[F - al | [t hat
you’ reldgoi nglt oO0dolonOalChor i zont al Opl at f or mandCt hen
youldm ght Dwor k[Ogeogr aphi cal | y[ nOquadr ant sCor
sectionslivertical | yfbecausellyou’ relr unni nglt hi ngslin
verti cal Ost acks, [pi pi nghandOduct wor kJand[Odso[f ort h.
Sol[t her e' s[ hat [sor t Cof Cappr oach. 0OGt her Cbui | di ngs
m ght (1 endt hensel ves[t oalf | oor - by-f | oor [t ypelof
oper ati on. JJAnd[t hen[t her e[m ght (beldsonmelm xt ur el n
bet ween.

Solt helX r ut hOof [t heOhat t er [ st hellonl y
answer [t o[t hat Oquesti onl s t Odependsonlt he
speci fi cslof [0t helbui | di ng, Dwhat ' sC0goi nglon, Dwhat [t he
ti meOspanld st hat OyoulcanCaf f or dCt oCdolt hi sCwor K.

Again, 0 f 0O t’ sChi stori clor Onot [k hat 0 sCa
bi glOf act or. (Hazmat [0 sCalbi glf act or i nOdeal i ngfwi t h
t hat CandDwher el t O sCandDwhat Ot O s. OO t [k akes[a
prettylt horoughlCanal ysi sCandCpl anCupf r ont Ceven
bef or el helJar chi t ect ur eCandOengi neeri ngli sOdonelt o
assess[t hat DonOalbui | di ng- by- bui | di nglbasi s.

And[t hat’ sCreal | y(It helonl yOanswer . [l s

For OTheORecor d, O nc.

Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



129

t her e[50, 000squar elf eet , Calim ni nunCnunber [t olClvacat e
andOmovepeopl el nt olor Osonme ot her Onunber ?00Ther e’ s
nollsi npl edJanswer .

GEN. W LLI AVS: (I Ver yOgood. [OOC her [ deason
t hi sCbusi nessof [r enovat i onf or Cef fi ci ency?IYes,
| da.

V5. [BROOKER: [l [j ust Ohavelgot [t o[lsecond
ever yt hi ngt hat Joel [sai dfbecauselt heCanswer [ st o
gi velt helOcont ract or [of ul | Ccont r ol Dof [t heOwor ksi te. O
mean, [t hat’ st heOost Cef fi ci ent, [Istrai ghtforward, [0t he
| east Oexpensi velland[t heOnost [t i mel y[pr ocess.

But [Cagai n, Caslyoullsai d, [t hat ' sCalwonder f ul
t heor y[but Cunf ortunat el y[ t Odoesn' t usual | yChappen
t hat Cway. (0But Oonelof [t helbi ggest [t hi ngs[t hat Ccan
happenli st hat ConCpr oj ect stk hat Or equi r et hat ki ndCof
i nterfacel t hoccupi eddspaceslyoulineedCanaddi ti onal
t eam

And[t hat Uaddi ti onal [t eantd sttt helt eanilt hat’ s
goi nglt oOwor kWi t h[t he[Coccupant st o[bellabl el o
comuni cat e[what [0 sCgoi nglt oChappen, Cwhat [0t helf ut ure
hol ds, Cwhat [0t helul t i mat eldgoal sCar e, Chow(t hey’ r e[Jlgoi ng
t olbell nvol ved, Oget [t hei r Cbuy-i n, (get [t hei r
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cooper ati on, Oget [t hentd nf or medConCwhat ' sChappeni ngldso
that 0 t’ sChot Calsur pri se, sollt hat [t here’ slsone
cooper ati onlr at her [t hanlIr esi st ance.

HumanOhnat ur el s, Ceven(d f [t hey’ r e[bei nglt ol d
t hey’ r e[lgoi ng[t ollget Calsl i ckOnewsonet hi nglor Cot her,
humanChat ur el st ol esi st Ochange. 00 t [ ust O sCOoneof
t helbi ggest [pr obl ensof [r enovat i onUpr oj ect s. [JJAnd
what Cyoulineed[t o[doll sCyoulineed[t o[lget [t helcur r ent
occupant sClonlt helt eam

Andllt hat ' sCOwhat [ t [r eal | y[t akes[because
you' re(dgoi nglt oChavelt olnmove &G oupUALt oAr ea[lDCand
G oupB[t o[JAr ealACand G oup [+ - [ t [ ust O sConeof
t heselshuffl e, Oreshuffl e, Oshuf fl eld nUsonmelof [t hese
occupi edIspaces.

So[what Oyoult ry[t oOdol sCyoult ry[t o
m ni m zelt helOnunber Dof [0t i mesCpeopl eCnovelandlt ry[k o
belCaslef fi ci ent Oasljpossi bl elbut Oyoulget [t henionCyour
t eam OOAndOsonet i nest heylconmeupw t h(Ogr eat [0 deason
howt o[belnor ellef fi ci ent Cbut [t hat * sCt he[keyonChow(t o
belt helhost [lcost - ef f ect i vellf or [t heJpr oj ect [ st o[lget
t heniJpar t Cof Cyour [0t eam

GEN. LW LLI AVMS:  Anylot her [} - Oyes, [Har ol d.
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VR. JADAMS: [IReal | y[j ust [t olr ei nf or ce[what
| daCandOwhat [Woel Osai d, O t O sCcomuni cat i on,
communi cat i on, Ocomruni cat i on. [JEar | yUon, [bei ng
i nvol ved, Oget ti nglt heCwhol eldesi gnl[t eanii nvol vedl n
hel pi ngt ollconmmuni cat el o[t helusers, [t old dentify
t hei r Opr obl ensCandt henld ncor por at e[t hat [0 nCalinove
pl an.

Welhavelbeenld nvol ved nOalnhunber Dof [t hese
t ypesUof Opr oj ect s, Donellof Cwhi ch[Joel Chaswor kedOwi t h
us. W’ r elddoi ngloneat [t heOCapi t ol [r i ght Onowwher e
we’ velhad[t olhnovellsonelvery, Civer y[ nport ant Cpeopl e
out Cof [t hei r Ospaces.

But [ t Cwas[al | Calpar t Cof [t hellconmuni cat i on
processUof [ nf or m nglt hemiwhat Dwas Uhappeni ng, ODwhen(d t
was [goi ng[t oChappenlandlCunder st andi ngfwhat [0t hey Dwoul d
get [backaf t er [t helJpr oj ect Dwaslconpl et ed. O t [k akes[a
gr eat Odeal Cof Oconmmuni cat i onCandli t COdoes[t ake, [
t hi nk, DalJspeci al [0t eanit oldeal Owi t hi t .

GEN. LW LLI AMS: [AsOallcol | at er al Oquesti onllt o
t hat Odi scussionl t [ ust [k ri ggeredCandl t [t i esCback
i nt ollsonet hi ngDwelt al kedOabout [t hi sCnor ni ng. OHow
does[t helJpri vat e(Isect or Opr esent Candlt hen[f i x[(scopelof
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alparticul ar Oproj ect?

And ' nir eal | yCaft er Ot helr enovat i onlki nds
of Opr oj ect sCOwher el [t hought Ol Owas[goi nglt o[lget Calbl ue
I'i ght. OO Ckt hought [t helCcar pet Cwas[goi ng[t o[belher e.
Theldesk[i s n(t hewr ong[F - Cyoulknow. [(ITHowldolyoulf i x
t hat Osolyouldon' t DendCOupOwi t h(t hi sCdi scussi onlIsor t Uof
i n(t helni nt h nni nglwhen(i t’ sCal | Odone?

MR. [ZI NGESER: [OBasi cal | y, O t " st he(dsane
t hi ng. 00 nOanyOpr oj ect [t heDwor st [t hi ngli sCunful filled
expect ati ons. [IEver ybody[l oses: [t heJowner, [t he
desi gner, [t helcont r act or . CMéLt hought [t hi sCwas[goi ng
t oChappen. 00 t Odi dn’ t Chappen.

| nCt hi sCcaselagai n f Oyou’ r et al ki ngfabout
t hedt enant Cor Doccupant Candl f OyoulCast heCowner Cagency
ar e[wor ki ngiwi t h(t henmiyoulUhavelt o[wor kCver y[cl osel y
wi t h(k hentd nlkt heCear | i est st ages(t ol er r et Dout Owhat
i t O st hat O sOgoi nglt olhappen, Chel p(t henmunder st and
t hat , Oget [t hei r O nput s, Oconellt oldsonellagr eenent [aslt o
what [t hell evel Cof Oqual i ty, O nCquot es, O sOreani ngal |
t hi ngs, Cqual i t yOof [f i ni shes, Oqual i t yUof Of urni t ur e,
qual i t yUof Cever yt hi ngldsolt hat [0t heyhavellaldsenseof
what ' sCgoi nglt oChappenOandCwhat [t hey’ r efdgoi nglt oCend
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upwi t h.

And[lt henlt heOsanelld st ruelf or Cyoulas(k he
owner [ nt er ms Uof Ogoi ngf or war dCwi t h(Dyour Odesi gner s
andlconst ruct ors. [IYoulhay[havellexpect at i ons[f or [t hat
bui | di ngt hat [real | y[Ocan' t [bellr eal i zedOand[k hat [need
t olbelupf r ont Candlconmuni cat edCandDwor ked [t hr ough.
Sollas[Har ol disai d, 0 t’ sCcomuni cat i ons.

I n(0t hel npl enment at i onCphase, 0 ust [0t o[Jpi ck
upOwhat DwasOsai d, Cagai n, [0 nCour Ocaselwelhave
desi gnat edpeopl ewholr unlCar oundt helbui | di ngOraki ng
sur elal | Dof Ot helcont ai nent 0 sCcont ai ned, Cal | Cof [t he
prot ecti onlof [hi stori clf eat uresli sCprot ect edConlan
ongoi ng, bDongoi ng, bongoi nglbasi s. J Andl t’ sfalwhol e
separ at el[lcr ewCandf or emanOandlyoulhavell ol hi nk[ i ke
t hat 0 f Cyou' r eldgoi nglt oOdo[t hat [ki ndCof Dwor K.

GEN. W LLI AMS: [ICExcel | ent . [IYes, [OGeor ge.

VR. OPAPADOPOULCS: [I'What Dwelhavelf ound
particul arl yOw t h[1 ar geldcor por at ellcl i ent sCor O ar ge
agenci esl st hat [t he(Jpeopl et hat Oyoullori gi nal | y
startedlCconmuni cati onOw t hCar elnot [t her et owar dsCt he
endUof [t he[J ob.

That ' salr eal i t ylUof [ - (deci si onslar elimade
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about [t helCendpr oduct Cver y[Cear | yfand[t henCalgapli n
communi cat i onlt akespl ace, Opeopl elget [r epl acedlland
t heOnew(t enant Uor Cuser [t hat Oconmes[ n(says([t hat’ sCnot
what O Dwant .

Theld deall st ol0gi vealcont i nuous
i nteracti vellcomruni cati on. (IOThelr egul ar Cheet i ngs
bet weenluser, [cl i ent, Odesi gnlcont r act or, [ sOalnust .
That ' st helonl yOwayyoullcankeeplt hellscopelof [t he
proj ect Donll i ne, Ocont i nuouslClcomuni cat i onCand
updat i nglof Cwhat Oneeds [t olbelldone. [IJAsOnewpeopl e
conmeld nCandChewd deaslconell nCei t her Oyoulddi scuss[t hem
andO npl enment [t henidor OyoulUhavelanot her [r easonnot [t o
dod t, [but [0t hat* sOwhat O " nir ef erri nglt o.

GEN. W LLI AVs:  [OThat '’ sCexcel | ent. O0Ar e
t her e(} - Oyes, [ICrai g.

MR. JUNGER: [0Thelonl y[Ot hi ngl Cwoul dCaddt o
that 0 st helsi m | ari ti esOof [t ur ni nglover Caljpri son
t hat [0t ookt wo, [t hr ee[lyear st o[ldesi gnllandlconst r uct
andOact i vat eOwef oundOpr obabl y[t heOonl y [t hi ngCwor se
t hanOnot Oengagi ngt hat DOwar denlCunt i | [t heOver y[endDwas
engagi ngt heOwar denCandaskUhi m Candcei | i nglti | efJand
f I oor CandCal | [0t hesellchanges.

For OTheORecor d, O nc.

Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



135

But U t Osor t Lof Cunder scor esOwhat O dalDwas
sayi ng. 0 t’ sConelX hi ngDwef oundOnot Oonl y[t o
comuni cat eld nlbri ef [but [t olget [t hei r Cbuy-i n, Oget
t hentdt rul yOon[t hellt eaniandt henlt hey’ r el esi st ant [F -

t heyseenit olsel f-restraini nglt herel f [t hey[(fel t i ke
t hey[hadOsonelowner shi pli nli t OprettyCear | y, Ohaybe

t hr oughlt helvari ousdesi gnll evel s. (JAgai nl f [t hey
don’ t Ochange.

As[CGeor geldrent i oned, [t hey[f r equent | y[ldo[but
sonet i mesll f [t her e’ st wollor [t hr ee(t her e’ sOonelper son
t hat Omay, Cyoull uckCout , Cbellt her e(f or [t heOdur at i on.
Sowelwent [t hr ought helOsanef rust r at i onsUof [t hi nki ng
welldi dalgr eat [j obOandOsonmewhat [lseened(t o[bellsone
m nor [0 nnocuousl ssuelldi dn’ t Oseentlt hat Cway [t olk he
end- user.

GEN. W LLI AMS: [Ar el her eJany ot her
quest i onslor Ccoment s n[t hat Car ea?Yes, [Har ol d.

VR. JADANVES: [IOnell st ol nvol velpr of essi onal s
ear | yOonO nlt heOpr ocur enent Uof [t helpr oj ect [ f Oyou’ re
buyi ngCanlexi sti nglf aci | i tyOor O f Oyoullar el ooki ngat
anlexi stingfacility.

AnlCexanpl eld sCalcor por at elluser [t hat Owelhave
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served[l hat Chadgonellout , [t hei r [r eal Cest at e(Jpeopl e
hadOpur chasedalbui | di nglbasedUonOalCnunber Cof Osquar e
feet, DandDwelwer elbr ought 0O n0t o i ni sh{ t Jout, [t o
renovat el t Candfi ni shii t .

And[i t Dwoul dCnot Chol dCt heChunber Cof Opeopl e
becausell hey[f ai | ed[t ol eal i zelt hat [t her eCwasan
exi stinglstructural Osystem [ITher eCwer elJexi sting
exi tinglrequirenment sCand i m t edOexi ti nglrequirenents
t hat Dwhenyoulappl i edUal | Tof [t hellcodesCandCal | [0t he
realityUof [t helCbui | di nglyoulicoul dlnot Oput CasOrany
peopl eld nkt helbui | di nglast heyChadOori gi nal |y
pl anned. (0OSolbri ngi nglreal i tylt olexi stingfacilities
asllear | yas[possi bl el sCiver y[necessary.

GEN. W LLI AMS: [Excel | ent. (IMWe[havelgot [a
| ot Oof Cexperi encelw t ht hat Oone. [IYes, O da.

V5. [BROOKER: (1Al so, [ f Oyoulknow(t hat Cyou' re
goi nglt olhaveldsoneonell n(t hat (f aci | i t y[t hat * s(goi ng
t olbelr enti ngl t Candt heylar en' t Con[lt he(payr ol | [yet
get [t hentJon[t heCpayr ol | DASAP[becauselonellof [0t he[Owor st
t hi ngsOyoullcanldol s(get Osonmeonellonboar dChal f way[or
quart er Uof [t heOway [t hr ought helJpr oj ect Oaf t er
ever yt hi nglhasCbeenlIset, [t he(ddesi gnli sCdone, [t he
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constructionthasUstarted, Ot hellcont ract or sandCal | [t he
suppl i er sChavelbeenlchosenCandt henCyoullgi veli t [t o

t hi sCper sonlt olr unCandt heyhavelnolowner shi pUor [Cbuy-
i n[t ot heCendpr oduct . O0And [t hat [ sCnot CallgoodCway [t o
handl et helJpr oj ect .

Wehad[allksi t uat i onOwher eOwelddesi gnedCand
bui | t Oalf act or yllon, [ nlk hi sCcase, [allgreen-fiel disite
whi ch sCnot Cwhat Cyoulwer el al ki ngCabout . C0But Owe
di dn’ t Chi r et helOpl ant Ohanager Cunt i | Cabout (300per cent
i ntolconstruction. OOANndOD t DwasCnot Oalpr et t yOpr o) ect .

| t DwasOon(ff or ei gnsoi | Candt her eCwasCa
conflict Cbet weenlt hat Opl ant Omanager Candal | Oparti es
onllt hellsi t e. ISolt her eCwasConellcomonidenom nat or Cand
eventual |y, Caf t er Cal ot Uof Cangst OandOconf | i ct, Chelwas
finallylreplacedlbutOt’ sCbetter f [t hey’' relonlboard
andlbuy-i nlCat [t hellver y[begi nni ngl f (It hat * sCpossi bl e.

GEN. W LLI AMS: [Excel | ent . (Newlquest i on.
Thosellof Oyoulwholwor kover seas, Candall ot Oof Cyou
have, Chowddo[youldeal [W t h(t hellcur rency[f | uct uati on?
Howdollyoulf act or [t hat [ n?0HowddoyouOranagelt hat
becauselobvi ousl yCasUOanOowner [t hi s sCalbi glpr obl em
for Ous. OOANdO 0 ust Dwoul d i ket oChear Cyour [Cvi ewsCon
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t hat . OO Cknow(Der i sh( st her e. O CknowGeor geld s
t here.

MVR. PAPADOPQULCS: [ f O Omay, Opl ease, [t he
currencyf | uct uat i onCwas[hot Canli ssueld nt hel[jpast .

GEN. LW LLI AVS:  Not [ n[t hepast ?

VR. JPAPADOPQOULCS: [INot [ n[t heJpast .

GEN. W LLI AVS: (OTBut [ odayli t [0 s.

VR. PAPADOPQULCS: [TheOpast [t wolyear sCivi sCa
vi st helCeur ok hat 0 s(gi vi nglusOnewheadaches.
t hi nkOweal | Ogot Ccaught O nl t Cbecausellnobody(real |y
pl anned nt o[t hat [Isi t uati on.

| f Dalnewpr oj ect CconmesOi n(t oday Ol Dwoul d
t akealdi f f er ent Cappr oachlUof Ohowtt o[doll t, [creat e
sonelsort Uof Dalmat hemat i cal Of or mul alwher eby (X[ st he
fluctuation, Onegati velor [posi ti ve, [goes[lt oCan
al | owancelandl OcanCwor kOw t h( t CbackOandf ort h
duri ngt helconstructi onlphase.

But O t’ si keleveryt hi nglel se. Ol t [0 sCa
crystal [bal | (0t hat* sCver y[cl oudy. OCMWhoOwoul dhave
t hought [t hat Owe’ dChaved$1. 300ont heCeur ot oday Cand
per hapsgoi nglhi gher. OdThat Caf f ect sCever y[ot her
currencyt hr oughout [0t heCwor | dCwhat ever O t Om ght Cbe.
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They[ar el el at ed.
I nOr eal i t ylwelhavelnot Caddressedlit. [TV’ re
t hi nki ngOabout 0 t Owhat [ki ndCof Of or nul at i on, Owhat [ki nd
of Callsyst enit oOput [ nOpl acell sCalmust O nCaddr essi ng
t he(lcost .
GEN. W LLI AVS: [Deri sh, Odolyoulhavelany [} -
MR, [MOLFF: Wl |, O Ciei rcl eddt hat Cquest i on.
| CwasCaf r ai dlyoulwer eldgoi nglt olaskl t. [l t * sOoneof
t hedt oughest Oguest i ons. OTher eJar et woldi f f er ent
i ssueslandlf or Oyould t’ sCevenlhar der [becausell helfi r st
i ssuell s or Cal0conpanylanlent er pri sewi deldsol uti on.
And[t her eCwelhavelsonelsol uti ons. O What Dwe
t ryfdanddold sCwelhedgelby[buyi ngl} - Owell ooklat [a
basket Uof Cpaynent sCof Cour Ccl i ent Cbase, Ceur os,
dol | ars, O ocal Ocurrenci es, CandOor i gi nal | yO t CwasOsay
| ocal Ccurrenci estwasCalpr obl entdandOnowld t’ st helCeur o.
Andwelk r y[t oOmat chUour Cpr ocur enent . [OFor
exanpl e, Dwelhaveldi f f er ent Cpayr ol | sCand0 f (300per cent
of Cour Cbusi ness sCgoi nglt olbell nCeur o- f unded
cont ract sCor [ nCJeur olmar ket sOwelt r y[t oCjput Cpeopl ellon
mat chi nglpayrol | s, Cei t her Calddol | ar Cpayr ol | Of or [a
dol | ar Ccont r act Cor Ceur o. [0SoOweCt r y [t oOmat chlour
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risk. OCMeLlk ry[t ofbor r owld nlkt hat Ocount y[al solt o
prot ect (us. (I t Odoesn’ t Chel plyould nClyour Ocaselbecause
you’ velgot [0 ndi vi dual Opr oj ect s.

Thellot her Cpr obl enyoulChavell st hat Chedgi ng
i siiver ylOexpensi vellf or Callcont r act or. [I0That * sCwhy[you
endCuplget ti nglsur et y[bonds. OOAndt heylOcanlonl y
real | yChedgelwhenlyoullget [} - Oand[t held onger [t heChedge
t helnor elJexpensi veld t [ s.

Solt heyOwant [0t o[ff i ndUout Cal nost [t o0t helday
you’ r elgi vi nglt henilt hellcont r act Cwhet her [t oChedgelor
not [Cbut [0t hat Cdoesn’ t Thel pCyouli nCkt helbi ddi nglcycl e.
That * sOyour Cpr obl em COSof r oniyour Opoi nt Cof Cvi ewlyou
want [t om ni m zelk hellri skdsollyou’ | | [get Oalbal anced
bi d.

Fronmit hellcont ract or’ sCpoi nt Cof [ivi ewhe
want st olldel ay[buyi nglt heChedgelunt i | ChelCknows[he
w ns[t hellcont ract [becauselt hellhost Cusel essl hi ngl s
t olbuyalhedgelsi x[hont hs[Cbef or eChelget st he
contract. O0Soyou’ vellgot [Calr eal [lchi ckenOandegg
i ssue. [ t’ sOnot OanlCeasyllanswer .

ThelOanswer Dwhi chld sOnot CallgoodUanswer [f or
youlld st o[payashuchOoneyOupCf r ont CandCyould ose
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cont r ol Cof [0t hel[ oblCbut [t ypi cal | y(t heClEUChadht hi s
probl entd n(t helr ever seCwhen[t helOeur oOwas Ogoi ngldown
agai nst [t helddol | ar.

And[t heJEUCsol ut i on[Cwas [k oshovel Dout [k he
eur os. [IOTheyOwoul dOget [t hei r Oconsul t ant sCandOsoneCof
t hei r Ocontract or stk ol akelver y[ ar gelobi | i zati on
paynent sCagai nst [bonds. [ t Cwaswonder f ul OOf or [t heOEU
andli t DwasDwonder f ul Of or [t heOcont r act or . OThey[coul d
convert Oqui ckl yO f Oyoul® hought OyouDwer e[Jgoi ngllt oChave
aldol | ar Opr oduct Cyoullt akelt heOEUCeur osat [0t hat [k i ne
andlyou’ dlconvert [t heniri ght Caway. OYoulcoul dOdo[l t .

Thelpr obl enit heylgot [0 nt ol st he
cont ract or sCandconsul t ant sCwer eld nCon[kt heCbondi ng
andguar ant eelilcapabi liti es. [IISoll t’ sCqui t eCcomronlf or
allconsul t ant Owor ki ngf or [t heOComon[Var ket Cand
over seas[wor kCon[kt hei r Cai dOpr ogr ans [t olget Cabout [a
t hi rdUof Cal | [t hei r [ - Chavelt oOguar ant eealk hi r dUof
al | Tt hei r Opaynent st hat [t heOEUL spayi nglt hentdi n
advance.

Solt her e’ sfholleasylanswer . [You' relTreal |y
wal ki ng nt ollt hi sCwhol eCwor | dUof Chedgi nglandlvery
sophi sti cat edCconpani es i ke(JevendGener al [JEl ectric
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canll oselroneylonlhedgi ng. [(0Sol t’ sChot CanCeasy [+ - [
knewlyoulwer e(lgoi ng[t ollask[t hat . [IdTher e’ sChollqui ck
answer [f or [you.

Thelonl y[t hi ng st ot r yCandOmat chOyour
buyi ngCand3sel | i ngfdandOget Cyour Ccont ract or st olmat ch
as[best [Jpossi bl e. (IThat ’ st helbest [hedgelt olhave
| ong-termicontractsl nlt heClcurrencylat [ri skOsollyou
| ockl nt helpri ce. OBut [ t’ sChot Ceasy.

And(f or Oyoul t’ s, Oasyoulhavelt olwor ki n
dol I ars, 0 t’ sCevenlChar der . (I Ocanlj ust [seellyoulgoi ng
t o[t hedSecr et ar yCandJOVBOandOsayi nglyoulwant [t o
convert Oyour 0$1. 70bi | | i onCbudget Callt hi r dOof 0 t Oyou
want [t oCbuyCeur ost onor r ow.

GEN. W LLI AVS: [ Dwoul dget Cconvert ed
prettylqui ckly. [ Laughter.)

MR, [MOLFF: 00So t* sCalt oughCquest i on.

GEN. W LLI AVS: [IBelbackDout [t her e[ t h(Jyou
guys.

MR. [MOLFF: [Yes, Cexact | y. [ Laught er.)

GEN. W LLI AVS: (Ckay. [ILet’ s eavell hat
one. [OThelot her Cquest i on [t hi nkOweOshoul dideal 0w t h,
i t’ sOnhot O nCt he[bookCbut O [ ust Cwant , Cyoulknowl Cput
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allcoupl elof [t hesell nCeachlCk i me. O0Youlknow, [melhavella
| ot Oof [securitylrequirenment sConellof Cwhi chCyoulknow(d s
t o0st rengt hent heOski n[of Calbui | di nglsucht hat [ t Ccan
hel plusOw t h(bl ast Opr ot ect i on. OOAndCweal |

experi encedlt he[lPent agonCandot her Opl acesalcoupl ellof
year s(ago.

Ar e[welgoi nglaf t er [t hi s nOyour Dopi ni onlk he
ri ght Oway by ooki nglat [0t heOski nOof [t heCbui | di ngCor
shoul dDwelbell ooki nglat Osonet hi nglel se?JAny
t hought s?

MR. [RI TTENHOUSE: [IYou’ r e[Isayi ng[}+ - (1’ niCnot
real | y[lsur elbecausellyoulddon’ t Ogo[uplt oOonelar eallyou
| ook[lat [t heCwhol el hi ng.

GEN. W LLI AVS: Yeah.

MR. [RI TTENHOUSE: [IISol [bel i evellyou’' re
| ooki ngUat [l | Ot helar eas. O’ velbeenlcounsel i nglf or
year slandlyear sCabout [t hat . (IISol Odon’ t Cknow, O [t hi nk
you’ relddoi ngli t Ocorrect| yCand[we’ velt al ked[Cpr evi ousl y
i nt hi sOreet i ngCabout Dways[t olchangelhowdl t* sOdonellor
comellupwi t hChewlpr oduct sCwhi chCwe’ vellcol | ectively
i ntroduced. O0AndOsoUl [t hi nk(F - OsomeUof [t hose
i mpr ovenent sChavelbeenlmade.
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Andl [k hi nk[k heOar ealper haps, CandOi t’ sChot
nyUar ea, [ sl n(t helOchem bi oJar ealjpr ot ect i on, Uof [t hat
t ypelof Cpr ot ect i on.

And[j ust Odeal i ngCwi t h(t helconvent i onal
prot ecti onlbui |l di ngl*+ - Oconventi onal Chui | di nglsci ences
f or Opr ot ecti onllof [0t hellot her [Isort . [ITBut [t her e’ s[been
hugelst ri deslby[t he[dSt at e[dDepar t nent Cover [t hell ast
coupl elof Cyear s. O [t hi nk(t heyChavelbeenlal | [f or [t he
good[ nlial | owi nglnor el oChappen, Cal | ow ngt hi ngs[t o
pr ogr essCandlget Onor el i ket held ndust r yCand
i ncor porat el ndustrylCpracticelintolt.

Soll Cact ual | ylOcan’ t [t hi nkDof Calway [r i ght
nowl} - (becausellyoullaskedlt hi sCquesti on i kel hr ee
neet i ngsCagolwelaskedt helquest i on[} -

GEN. W LLI AVS: OThat * sCri ght .

MR. [RI TTENHOUSE: [TJAnd[t hen[t wolneet i ngs[we
wer et hellMunt i nOsyst entd sConelt hi ngt hat’ sChow
avai | abl e.

GEN. W LLI AVS: [Wel |, O [ hi nk[t hat * sCOgood.
| Ckeepl t O n(t he opUof Uy Dwor r y[box, OandUl 0 ust Dwant
t oOmakelkert ai nUaswelnovelf or war dUI Ocheckd nOw t h
i ndust ryCandOrakellcert ai n[t hat Cyouldolseell t Cas[we
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seellt.

Wellk hi nkOwe’ reldoi nglever yt hi nglt hat Owe
knowlt olddo. [(ITMelkl ear | y[ akelnewJappr oaches[If r onilany
ti meOsonmelnewpr oduct CconesCabout Dwelk r y[t o1 ook [at
t hat . OBut CweCar eOwher eCwelar e, Candoccasi onal | yOyou
wi | | Ohear Opeopl elrakellr ef er encelt olbunker sCand hi s
t ypelOof [t hi nglbecauselof [t helr equi r ement [t oOdo[t hi s
st rengt heni ng. 0O0But [0t heOwor | dCevol vedCandDwelCar e
wher e[mellar e. [I0Sol t Cwasj ust Call i ttl el est [t oOrake
certai nlt hat [+ -

MR. DADAMVS: Toddhi t DonUonellof [t hellar eas
t hat O [0t hi nkCkt hat OyouOshoul dlbelpayi nglat t enti on[t o
i st hellchem bi oCandfil tration. OOTher eld sCalt hr eat
andl t’ s{all hr eat [t hat [+ - Cact ual | y, [t hedi | enmalt hat
desi gner sf i ndk hensel vesl nl sCwhat Cyoulineed(t o[do
t olpr ot ect [t helJloccupant s{f r onilchem bi o[t hr eat sCandat
t hesanellt i melhonor Cal | Tt hell i f elsaf et yOof [t he
bui | di ng. Ol nOsonelar eas[t hey[lgolagai nst Ceachlot her.
And[t hat ’ sOgoi nglt olbeCalbi g, Ol [t hi nkCalOgr owi nglneed
andOconcer n(t olhel p[t olsol velt hoselpr obl ens.

GEN. W LLI AMS:  [DAny[ot her Ocoment sOon[t he
chem bi oIsi dellof [0 t ?[Yes.
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VR. [BAI LEY: W t h(r espect [t ot held ssuellof
whet her Dor Onot [ t ' s ust [t helski n(t hat Cyou’ r e[ ooki ng
at [ t h(or egar ds[t olJpr ot ect i on, CasCanOar chi t ect Ol Chave
obser ved[ helpr ot ect i onUof [bui | di ngs, [t he
constructi onlof Cbarri ers. OJust Cevenlt hi sCbui | di ng,
for [ nstance, O’ nmJappr oachi ngli t [t hi sOror ni ngdl Cused
t olbellabl et olget [0t o[t helbui | di ngCandOpar kO nf r ont
of [t helbui | di ng. OCNow(t her eCJar e[bar ri er sCever ywher e.

| Cwoul dt hi nk[Ot hat [t hed ssuelof [1 andscapi ng
andOcom ngOupw t hUnor eldel i cat eDways[of Cpr ot ecti ng
t helbui | di ngf urt her Caway [f r onit helCbui | di ngCbut Cat
t hesanellt i mel ntroduci ngCbarri er sisuchOasChat ur al
st onellt hat Cwoul dlser veldas[ways[of [pr event i nglvehi cl es
but Ocushi onlt hat Oor [ nsul at e[t hat Cw t h{l andscapi nglon
bot h(Isi desOsolt hat [t hellover al | [ magelof [t hat
protectionl sCallittl elbithorelpl easi nglt ol helleye.

GEN. W LLI AVS: [I0Solyou’ r elIsayi ngld ook
further Cat O andscapi ng, [ ust Ousi nglt hat Cbr oadt er m
and, (sl ash, [barriers?

VR. [BAI LEY: I Corr ect.

GEN. W LLI AVS: [Ckay. [TJAny [ot her [di scussi on
around[ hat [0 dea?[Oncelagai n, O Cknowiwe’ r e(ddoi ngla
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| ot Cout O 0 ust Owant [t oOmakelcer t ai nCt her e’ sChot hi ng
el selJout [0t her el hat DwelCheed [t olbeld ooki nglat .

VR. [PAPADOPQULCS: [ [0t hi nkCk her eld sOalneed
her e, OGener al , Cabout O ooki nglat [0t helconf | i ct Cbet ween
t hel[bui | di nglicodesasCt heyar e(ddevel opi hgland
securitylrequi renent sCaslt heylar e[Jlener gi ng.

Unf ortunat el y, [bui | di nglicodeslar ellvery
sl ow novi ng. O0Theylar eCnor elr eact i veldas[Dopposed(lt o
proactive. OTher e’ slnorellsecuritylsollyoulhavelt o[be
nor eJpr oact i velon[t hat .

| Tt hi nk(k hi s sOalsubj ect Ot hat Cwi | | Orequi re
per hapsall engt hy[Ceval uat i onCanddi scussi onand
eval uat i ngl nCyour [bui | di ngsOat [ east Cwhet her [t he
bui | di nglcodesCandlyour [criteri alarelreal | y(sui t abl e
andOnot [t aki ng(t hentasOgospel .

AndOyoulhavellt oldconpl yOWw t hi nCalkertain
anount Cof Cunder st andi ngandlr easonabl enessli n
appl yi ngldesi gnlist andar dsCand[bui | di nglicode
conpl i ancelunder [t heCauspi ceslof O i f e(lsaf et y[whi | e
we’ r ellconpr om si nghnewlupcom nglsecurityl ssuesl i ke
t helbi o- chem [f or exanpl e, tf i | trati on. OJSo [t hi nk
i t’ sCanlexcel | ent Osubj ect Cbut Oper hapsCwelcan, O nlt he
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future, OdevoteUoreltineltoldit.

GEN. W LLI AVMS:  [OThankOyou. OOBi | |, Chef or elwe
| eavell hi sOdolyoulwant [t ofJaddUanyt hi nglt o[t hat ?

MR [M NER: CCWMel |, O t ' s ust Dwonderful [t o
hear Jalldi scussi onCabout [t hi sCbecausell hi sChasf or
manyllyear sCbeenlt hellul ti mat elichal | engelf or Ous, Oand
t hat 00 sChow(t olbal ancellsecurityl[W t hCanCaest heti cland
aldf unctional it yOof Dour Cbui | di ngs.

Exact | yOwhat O Dwoul dOsay. (UAC ot Cof Oour
codes, [especi al | yIfi relpr ot ecti onllcodesar eld nldi r ect
conflictOw t hCour Ophysi cal [securitylrequirenments, Oour
requi renment st oljpr essuri zelour [bui | di ngs.

Onellof Dour Ochem bi olst r at egi esld s nCdi r ect
conflictw thCenergyliconservati onlneasureslandwe’ re
constant | yOst ruggl i nglbet weenlsaf ety, [(f unctionality
andlcost .

So[t her e(Jar ellnolleasylanswer s[but [ t’ sfOgood
t oChear [t hat [t helld ndust r yChas[r ecogni zed[ t Oandm ght
seellopportuni ti esf or Ogover nent [t o[l eadsone
resear chlJor Osone(] oi nt [0 nvesti gati ons(t here.

GEN. W LLI AMS:  [OThi s sUalf ol | ow onlkt ot hi s
becausell hesellar e[t hi ngs[t hat Oar elreal | yOi nOyCwor ry
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boxUOandOwelhavelhnot Devenadvanced[lt hentl ok hel evel
wher elmelhavelhadlt helst af f [t ot al | y[Jposi ti oneddar ound
it.

Welhavelall ot Cof Cf aci | i ti estt hat Car e
hi stori cal . OTheylar eClonOVai nOSt reet , O f Oyoulwi | |, [ n
vari ous[pl aceslar oundlt heCwor | d. O0Takelour Cenbassyl n
Par i sCor [Londonlor Canypl ace, [ f OanyUof OyoulUhavelever
beenlt her e, [si nce[®/ 11, Dor [nor elIspeci fi cal | y, Osi nce
t he[bonbi ngsOwelhavelhad(t o] ookat [k ryi ngt oddo
what ever Diwellcan.

Qovi ousl y, [t heski n( st hellski n(kt hat’ s
t her eCnow. (00So[t he[whol e[not i onCof Cdeal i ngCwi t h{t hat
i sCki ndUof Oout Cof [t hellquest i on.

What (el se(ddolyoult hi nkCwellcanOpossi bl yldo
i nOandCabout [t helbui | di ngt oChel pCwi t ht hi sCpr ocess
consi deri nglwhat M . [Bai | eyCput Conlkt helt abl e, Cbut
t hat 0 s(f raught Ow t hCdon’ t Oput [t hat [J unk nCmy Ot own
by [t hehost Ccount r y[t her e.

TheyOdon’ t Owant [0t heselst ruct ur esUout O n[t he
street slbecauselall ot Uof [t i mest helbui | di ngli sCri ght
onllt heldstreet [ t sel f Osolli nUor der [t olput CupCalbarri er
youlhavell o[t akeCalpor ti onlof [t heldst r eet [t oldo[t hat

For OTheORecor d, O nc.

Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



150

andllt hat * sOsonet i mespr ohi bi t ed. OJAny [t hought sConChow
wellcanlcont i nuell oldeal (W t ht hat ?[00Doyoulunder st and
ny Opr obl en?00Ckay. OMel |, Oyou’ rellsi | ent O i keOall ot Cof
ussoll ' || [ ust O eavelt hat Conel&al one.

MR. OSTABLES: [I0Gener al ?

GEN. W LLI AMS: [IYes.

VR. OSTABLES: U’ niGor don[ISt abl esOwi t h
| nger sol | - Rand. OYouUOray Dwant [t o[t hi nkCabout Ovi rt ual
security, O nprovi ng i ghti ng, Oror ellcaner as, Cways[t o
expandlyour Cperi net er (W t hout Cbei ngl nt rusi velt ot he
| ocal Opeopl e.

| velbeenllt o0Qui t 0, CEcuador Oand Ocanlisee
what [you’ re[lsayi ng. (IThey[put CallJer sey[barri er [ n[t he
street. JSol [t hi nkOyouOcantdol t (0 nCalwi rt ual
presence, [get [t hoselconst ructi onlt ypellkcaner asand
t hosell ypeslof [t hi ngsCandlyouldlcangai n(Jall ar ger
presencel t hout [ eal | y[Ost andi nglout 0 n[t he
comuni ty. OJust Oalk hought .

MR. OSHI RVI NSKY: [Toaddt ol hat , [t her e’ sCa
grouplcal | ed[dObj ect Vi si onllt hat Cbasi cal | yf r onikt he
CCTOcaner aslicanlldenot ellcert ai n(behavi or al [patt erns
andCt hr oughlcertai n(al gori t hnmsOcanOsay[t hat’ sla
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t hreat.

| ndeed[t hellgener al [0 dealbei nglal ong[t he
I i nesof [t helldeer Owhi st | e. (ITheldeer [Cwhi st | e[dconcept
havi nglbeenalVanel [ phonet i ¢) OguywholhadOsone
pl aces[bl ownCupli nOSaudi [t wi celd t CwasCr eal O nport ant
t olusandlt her e(Jar el echnol ogi esUout [t herelt hat 0 f i t
frequency-basedl t Ow | | Oexpl odeCalm | eClbef or el t [get s
t oOwher el t’ s nt endedt ol0go. [I0So[t hosell echnol ogi es
ar e[Jout [t her eClandlyou’ r e[dlgoi nglkt oChavealjpr obl eniwi t h
t hemayor Dwhenlyoulbl owlsonet hi nglup. O0But [t hat’ sCa
ri skyoulcanOdeal Cwi t h.

GEN. W LLI AMS: [OThat ' sOanl dea.

VR. OMOUNT: O But [t o[f ol | owllonUonlk hat [t hat '’ s
alr eal Odel i cat eld ssue. IMhenlt he[bonbOwent Cof f Cat Cour
consul at e n[OKar achi [t helOldevi ces[t hat DweCput Cup
pr ot ect edUour [bui | di ngCbut [t heyOpushed[t he
over pressur e[backagai nst [t he(host Ocountry’s
facilities. ISoll t DwasCnot Calkl ear [F - [ t Dwasn’ t Ca
W n-wi n. (W’ r eldar n(gl adCweOdi dCwhat Cwedi d. COANd
t her elmay[bel} - 0 f Oyoul hi nkdJayHi cksl[has[t r oubl e
buyi nglpr oper t yCnow } -

MS. BRI ZZI : [(IExcusele, OGeneral . OOH , O’ m
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i n(Di pl omati cOSecurity. (0’ vellbeenl[t her el or [t hree
years. Back[t oldcost [lef f ect i velreasur es, [’ nil ooki ng
at Ophysi cal Osecurity, Owe’ re(Jal ways ooki nglf or Cone
sol uti onCand0i t Cal wayslget sCus[085Cper cent Oof [t heOway
t oOreet i nglphysi cal Osecuri t yOst andar ds. [IlVaybe
i nst eadCwelneed[t o1 ook[at 1 ayer i nglt hr eelret hods
t hat CeachOreet [550per cent [t ollget Cus[k hat Cconpl et e
way.

GEN. W LLI AVS: [IYoulknow, O [k hi nkCyour [ dea
makes[all ot Uof (sensel)r eal i zi nglkt hat Cwe' r e(not [goi ng
t olbellabl et ofachi eveld t (al |, [t ry[t oldoOas Ohuchlas DOwe
can. Vel |, Ot helr easonld nCalhor mal Osenseldsoneone
woul d0say Dwhy Dwoul dCalper sonll i kel nOnyOposi ti onOput
t hi sConlt helt abl efandst art Odeal i ngCwi t h(d t Cbecausel
recogni zell hat DweChavelt olbellver ylsur el hat Dwelhave
sear chedandOdone[al | (Ot hat DwellcanlCdolknow nglt hat Dwe
havellall ar ge[body[of [Of aci | i ti es[lt hat Dwellcan’ t [do
ever yt hi ngt hat Oshoul dCbeldone.

That ' st heCwhol eCpur poselof Caski nglt hi s
questi onsolt hat Cmelcoul dUal | Odi al oguelabout G t. 1’ m
del i ght edt oget [t held nput . CI'VWe[wi | | Ocont i nuell o
| ook, Ccont i nuelt o[t hi nkCabout [k hi s.
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Ve[ eel [ver ylgoodOabout Cour Cnewifaciliti es.

Theylar elddonellcorrect | yOandOwe’ reldf i neCw t h(t hat .
W' || Opaysonellat t enti on[t o[t held andscapi ng. (I [do
t hi nkCM . [Bai | ey[hasCanli deall her efJas[] onglCaslt he

cost sst ayli n(t he[box. O0Solt hat ' sCanli ssuellasOwnel | .

Let’ sOrovellhowt ollanot her [poi nt ,
requi renent sCandst andar ds, CNunber [06. [ t Chas[t olldo
wi t hCener gylconser vat i ondandt heCJaut hor Cof [0t hi sCof rom
nyst af f, Ohel pOrelexpl ai nOwhat CyoulheanCabout [t he
conpari sondsolt hat CmelOcanlget [t hi sOout .

MR LETHERI DGE: [CGener al , O Tt hi nkOl Chavelt o
‘fessOuplt hat [t hat [t eantd n[t her esour ce[hanagenent [Con
anORMP[but [t hell dealher ed sCweld nJOBCOar e[fal ways
| ooki nglat Cenhanci nglour Cper f or mancelineasur es. [IJAnd
t hi sOgent | emanCwas[f ocusi nglon(li deas[t hat Owelcoul d
t unelour sCupli n(t hellar ealdof Cener gyllconser vati on, [use
of r esour ces, Oandt hi st i es[backpr obabl y[t oOsonmeof
t helClear | i er Odi scussi onCabout Chowt hi st sUonellof [t hose
areaslt hat 0 sCconst ant | y[ nlconf | i ct Owi t hOwhat Cot her
peopl ellarell ryi nglt oldo.

GEN. W LLI AVMS:  [DAny[d deasDonllener gy
conservati on, Chow(al | Oof [t hat Omay [ nmpact Odol | ars?
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MR. [M NER: (00General , O || Tt ry[t oCanswer
t hi sCquest i onCandt hat Om ght [gener at e(lsone
di scussi on. [MWhat Dwelnowdolli sOwhat [0 ndust r y[ldoes.
Qur Cener gy[codell st hell nt er nati onal [Bui | di ngl0Code’ s
ener gylcode, [0t helspeci al (suppl enment [Cw t hi nCt hat
fam | yOof [(codes.

Welhaven’ t Thadall ot [of Cexperi encelw t hi t
becausell hell BC, tOf rankl y, 0 sCallver y[youngcodelbut
it’sndineln t h(gui dancelt hat Dwelhavelldesi gned[t o
bef ore. [ t’ sCal | DASHRAE[basedand ncl udedd n
f eder al [regul ati ons.

Qur Ochal | engeld nt heClener gyar eald st o
reducellf uel Cconsunpti onOwor | dwi de. OCAndOl Cbel i eve
we’ r el al ki nglabout (30per cent Cper Oannum [ t’ sCnot Ca
target [0t hat O [0t hi nkOweOneet Cr egul ar | yOandOall ot Cof
t hat [0 sCbasedluponlpoor [r ecor dkeepi ng, Ovari at i onslCand
fluctuations nlht hat .

Vel rylt olbelassel f-suffici ent CasOpossi bl e
becausepower Candf uel sCar elnot Hal waysOavai | abl el n
reliabl efquantitieslorOquality, COespecial | yli nCOpower .

Thel ssuelof Ogr eenlbui | di ngsCcanmelup
ear | ier. O [t hi nkOv . OAdansCbr ought [ t COup. OCWeCar e
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menber sOof [t he[U. S. [0G een[Bui | di ngldCounci | , Candf or
sever al [year siwelhavelbeenlusi ngt heLTECACD or CLEAD
nmet hodf or Oscor i nglour Odesi gnst oldet er m nellt hell evel
t oOwhi cht heyOreet [t he[LEADst andar d nCour

sust ai nabl eCandgr eenlbui | di ngs.

I t 0 ncl udeslCener gylconser vat i on[but (goes
beyond[t hat Candsays[t hat Casst ewar dsof [t hi sCpl anet
andli t sCresour ceswelshoul dCkt r y[t odconser vellt henileven
i f X hoselar oundlusar etnot . COAndt hat * sCwhat Dof t en
happens n(Call ot Cof [t hesel ocat i ons. W Oay [belt he
onl y[f ol ks nt own[t hat Ocar eCabout [t heCwat er Cqual ity
or [savi ngliveget at i on. (CBut Caft er Cal | , Cwelar e[lsupposed
t o0set HanCexanpl e0wor | dwi deCandDwelt r y[t oldo[t hat .

Onelof [t heldi fficul tiesl st nltryi nglto
achi evellt hoself i nellgoal s(dsonet i mes[lt hellr ul esCand
regul ati onslof [0t hesellassoci at i ons[ki ndUof [(get [ nk he
way [t odsubm t Cdesi gnsof or Oscori nglby [t heU. S. G een
Bui | di nglCounci | 0 sCexpensi ve.

And[welhavel n- housel¥ esour cesland
contract or sfat Dour [di sposal [t hat OcanCdo[t helOsanellsort
of Canal ysi sCat Oalf racti onUof [t heDcost . O0Sowet ry[k o
dolt hat . (IWe[uselt helnet hods[but Owelsel f-certi fyld n
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manylicases. J0Soll t* sOsor t Cof Dalhal f DandChal f
situation.

Thosellar e[t helki ndsUof [t hi ngsCOwe' r e(ddoi ng.
Ther eld st hi sOwor | dwi deldgr owi nglcost [f or [f uel , Candas
| Osai dOsoneof [t helOsecuri t y[f eat ur esd nOour Chui | di ngs
drivellt hoseldlcost sCuplhi gher CandCwel ust Chavellt o
bal ancell helt wolDof f .

Thellenergyllcosts, i fecycl ellcosts, [al so
pl ayCalbi glpar t [0 nOour Cival uellengi neer i nglst udi esand
welw | | Ot ry[t oldseekIsavi ngsor Cevenaddlcost [t o[la
desi gnl f Cwellt hi nk t Owi | | Or educellener gylicost s ong
term

GEN. W LLI AMS: [IJAr et her eJany[guest i ons,
any[f urt her 0 nf or mat i onlf r onit hepanel Ton[t hat
subj ect ?[Yes.

MR. OUNGER: [ Dwoul d i ket oaddl Ospokela
nont hCagoUOout [0 n[OScot t sdal el ol hedConst ructi on
Owner sCOAssoci at i onCwhi chl sOnost | yOuni versiti es
bri ngi nglonf aci | i ti esCt hroughout [t hellcount ry.

And[lt held ssuelw t h(lval uellengi neeri ngland
i fecycl ellcost sl slisort Cof [t helddi chot onydandbei ng
FedOrany, Omanyyear s Ocoul d denti fyCwi t h t 0 sCback
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t o[t hat [t ryi nglt oOw nCkt heljpr ocur enent , [whet her Oyou’ re
t heOdesi gn- bui | der Dor [0t he[lgover nnent Oraki nglt he

awar d, [t hellguys[ar elbasi cal | yOsayi ng, Ol i st en, [ [get

f undedf r onmy CBCandOF, Cbui | di ngQandf aci | iti esCout

of [t hi sOpot Cof Ononey.

TheOOOand[OM sUsonebodylCel se’ sCpr obl em
| t’ s0f undedlsepar at el yCand[t hoseldri ver st her e,
particul arl yl f Osoneone’ st ryi nglt olw nCt hat
contract, [(coul dO Oupgr adelandOput Callgas-fi red
absorptionlCchill er [t hat Dwoul dO educellcost Odownlk he
road.

| Cwoul dO magi nellt helOSt at e[Depart nent [ s
sim larlylfunded, [t hat Oyou’ | | OgoOsolf ar [0 nk rue
I'ifecycl ellcosti nglbut Dwhenli t OreanslClyou' reldstil |
tryi nglt olst ayld nt hat Ccost [f i gur el [t hi nk(t hat’ s
drivinglt helf ol kst hat Car el ryi nglt ollspecul at eld n
your Ceval uationlcri teri alDwhat Car e[t hey(r eal | y[1 ooki ng
for ?20WeOdon’ t Cwant [t oCpr i celour sel veslout Cof [t he
mar ket .

Onellof [t hell hi ngs, Cmelt al kedOabout [t hi sCa
littlelbitOearlier, d waslOgoi nglt olconment [but Omaybe
i t’ sCappl i cabl elher e, O st hat DwhenOyoulput Cyour
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bri dgi ngldocunent sUout Cor [t helr equi r ement st hat Cyou
knowllyoulwant [ skt olper haps, OandOraybelyoulldolt hi s
al ready, 0 sCal | owJan[al t er nat i velbi d.

Youlki ndOof Cwant Cappl est oCappl es. OThi sC s
what 0 Cwant . OO f OyouDwant [t ofgoOout OandCbelkcr eat i ve
andli nnovat i veldandwe, Cagai nOwhend DOwas[Ow t h(t he
Feder al Bur eaullof [Pri sons, Uent ert ai nedlal ternative
bi dslt hat Cal | owed[t henilt ot hi nkDout si delt he[box 0 f
youlw | | OandOoccasi onal | yO ' veldsat [+ - [0 t [dependson
who’ slonlt hepanel [ - 0’ vellseenl[t hellsanellkreati ve
i deall [t hought Oas(f ar Cas[si ght O i neCanddsone
peri met er Osecuri tylt hat Ower e(d nnovati ve.

And[onelpanel O ooked[at [0 t Handlr eal | y[j ust
di sm ssed[t hellef f ort Candlener gyt heyOput [i nt olput t i ng
t hat Opr oposal , Odi dn’ t Cr eal | y(get Callsecondll ook, [yet
t hr eellnont hs at er [t heyUof f er edd t Conanot her [panel ,
agai nlf or Canot her (faci l i ty, ODandCwel ovedl t.

Soll’ nikx anbl i ngCher eCbut O’ nilsayi ngl " | |
t hrowld t Oback[t ollyouldsayi nglt hat Ol [t hi nk[t heCbi dder s
wi | | Or espondlt oCwhat [t hey[t hi nkCyou' r e(lgoi nglt o
sel ect Con.

GEN. W LLI AMS: [That' sUexcel | ent. Vel |,

For OTheORecor d, O nc.

Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



159

t he[whol e[ easonlof [havi ngl t Cher eld st ollseeChow e
canldeal Ow t h(d t Chet t er . UAr et her eCCany ot her
guest i onslon(lk hat Osubj ect ?[Yes.

MR. [PAPADOPQULCS: [IIOn[t helener gy, 0 ssue?

GEN. W LLI AMSs: [IYes.

MR. OPAPADOPQOULCS: [Yes, [pl ease. [IISpeaki ng
asalimechani cal Cengi neer O [t hi nkOwelOneed[t olhakela
veryl nportant Odi fferentiati onl nCour Cbui | di ngs,
particul arl y[t hedDepar t ment Cof ISt at eCbui | di ngs.

| f0t' sCalnewdesi gnlver susCanllexi sti ng
bui | di ngd [ hi nkOyouChavellt oChavelt wolphi | osophi es
howlyouappl yCener gylconser vat i onli nllexi sti ng
si tuations, Dwhet her O t* sChewlor [r ef ur bi shed.

I't’ slveryleasy[t olddoCanlexi st i nglbui | di ng
as[aldl00per cent [r educt i on. [ Orean, [t hat * sCalino
brai ner. (JJBut [t henUever y[f ewper cent agel(Jpoi nt s
becom nglnor eandOnor edi ffi cul t [t oCachi eve. [ nCnew
bui | di ngsOasOwel | [t he[opportunitylreal | yOl i es(t olldo
not Conl yCener gyllconser vat i onCbut [sust ai nabl efddesi gn
wi t h(recycl eddmateri al s.

Now, Oy Cunder st andi ngl st he[dDepar t nent Cof
St at elddoes[not [Or equi r eCLEADcerti ficati onl nt heir
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bui | di ngsUasopposedlt o[O0GSALt hat [does. (Ther e[Jar e
goodlreasonsforlit. O’ niprettylsureltherelare.

Onlt helpri vat elsect or Owe’ r el i ndi nglkt hat [a
t ypi cal [devel oper Dwhet her [ t 0 sCalhospital ity
facilityd i keOalhot el Dor Dof fi celbui | di ngld sOnot
real | yi nt er est edd nlJener gyliconser vat i on. [JJAnd[k hat
islthelreality.

Andwhat Owe' r e(seei ngll s i ke, [Of or Cexanpl e,
Fai r f ax(OCount y[Ist ar t s nposi nglonOpr i vat e(Jpr oj ect s
t hat Dweldneet Ccer t ai nCanount Cof [ - Candt hey' r elmaki ng
i t DasOpart Cof [t hei r Czoni nglappr oval , O f Cyoulpl easelF -
welhavelt ollddenonst r at e(upf r ont Owe’ r e(dgoi nglt oCput
t hi sCapart ment Cbui | di ng, [0t hi sCof fi celbui | di nglt hat Dwe
doCalkert ai nOanount Oof [sust ai nabl elddesi gnfanda
cert ai nCanmount Oof OLEADCconpl i ance, [t heOLCECACD
conpl i ance.

| nCot her Cwor ds, [t helConl yOway [ n(t hellst age
welar ellconpl yi nglw t hClenergyllconservationd s fOt’s
i n(alr egul ati on. OO t 0 sOnot Oallvol unt eer [t hi ng.

And(f eder al Cagenci es(t hey[havelanabil ity
t old nposelonli t. [OJAgai n, 0 t’ sl i kelleveryt hi nglel se
shoul ddDepar t ment Cof (ISt at e[t olmakel t Caldi rect i vell
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t hi nkOwe’ dChavelald ot Uof Odr awbacksbecauselDof [t r ade
backsbet weenllt helbui | di nglicodesandlIsecuri t ylandso
on.

But Cener gyliconser vat i onld sCalbi glbuzzwor d
out [t her ellagai nl i ke[lval uellengi neer i ngandlCever yt hi ng
el se. O t’ sOpart Cof [t helpr ocess. But O Cwoul ddsuggest
t hat Cyouldoldi f f erent i at eld nCanypol i cymaki nglbet ween
exi stingfacilitiesOandOnewfacilities.The
appr oacheslcanlbeldayCandCni ght .

GEN. W LLI AVS: OJAny (ot her OOt hought sCar ound
t hi sCener gylconservati onOrat t er ?00Ckay. [(Let’ s ook
at Dwhat [0 sOdonel nt helJpr i vat e(dsect or Car ound[lt he
busi ness[cases.

Bef or ellyoulnovellf or war dClonCallpr oj ect, [an
initiative, what Ogui desCyou?0 s t Caljpr of essi onal |y
donelbusi nesslicasellor [ ust Oalboar dr oontddeci si onlor
youllt akell t Cal | Of r onik het echni cal [si deof [0t he[house?
What Odo[youluselt ollchart Oyour [goal Odeci si on?[When
you’ relddeci di ng[t ollgolt her eClor Onot Ogo[t her eCwhat [do
youluselJpr ocessw sellt ollget Cyoullt here?

MR, [MOLFF: OOVl |, [t olbegi nCwi t h(t her eld s[a
| ot Oof Che-t oo-i sm OO nClevery[fi el dit her e’ sCusual | y[Ca
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| eadf i r ik hat Opeopl el ookOupt olor Cat [ east Cas[we
wer el al ki nglat 0 unchUabout [t helhi ri ngdsolk hat Opeopl e
--Oyoult ypi cal | yThaveallt eanit hat [0 sCpushi ngla
proj ect Oor Cpushi ngOalpr ogr anilor Onew(f aci | i t yCandyou
haveljpeopl ellcritici zi nglt he[lboar dUor [t heoper at i ng
executivellconm ttee’ s obl st ol ryCandri pli t Capart
andlt r yOand3sl owtd t OdownCand ook[Cat [ t Ccaref ul | y.

Onelof [t he[easi est Dways[t ypi cal | y[it oldsel | Ca
proj ect [ sOasaline-t oolpr oj ect, [t hat OGener al (Mot or s
put OuplF - Cor [bet t er Oyet (OToyot aljput OupOalpl ant . OC0They
hi reddsolanddsolt ol0doll t . COThi s st heldsi zel[pl ant .

And[f or Cexanpl e, (WwhenlOyoult al k(Jabout
I'i fecycl ellcost Oyoul] ust [havelt ol ook[at [t hel[f act [t hat
nolonelhas[ever [deci dedwhat CanOopt i muni}t - (0t hey[don’ t
havelalf or mul alleven(f or Cwhat CanOopt i munmilsi zelst adi um
is. 00 fOyou’ reld hi nki nghrat hemat i cal | y[t hat Oshoul dlbe
easylt olldo.

Sollall ot [of [ t O sCOelt oo. O Kansas[Ci t y[put
uplt hi sOst adi um OCWelar e, [0t oo. [JANndLCt hat * sCt he
easi est (way[t olsel | Calpr o] ect. OTypi cal | y, (youlChave
t olhavelallt eanit olsel | O t 00 nCalr easonabl y[ ar ge
conpanylandlyoulChaveljpeopl eCwholkcri ti ci zel t Cand
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theirjoblsltolkriticizelt.
Soll t’ sOnot Hassci enti fi cOaspeopl el hi nk
and Oal ways[get [0 nlk r oubl eCover [0t hi sCbecausell ’ | |
al ways(F - [you’ | | Thear [0t hesellconpani essayi nglweldon’ t
t akeJanyt hi ng[t hat Cdoesn’ t Chavel[22. 6500per cent
t hr eshol d.
Soll [sai dfwhat DwasOyour [r et ur nCon
i nvest ment O nCyour Onewllof fi celbui | di ng?00Bl ank[l ook
onlt hei r [ - Oyour OnewCheadquart er s. OBl ank ook[on
t hei r f ace. (0TheyOnever [di dlloneJouncelof Canal ysi sCor
t heyOdo[sonelanal ysi sCbut [0 t’ sCver y[superfi ci al .
So[all ot [of [ t 0 sCf ol | owt hel eader, [not [so
easy. IJAndCall ot Cof [ t 0 sC nCbi g, O ar gellconpani es,
maybell i ke[Boei ng, [ t’ sCal sold essons- 1| ear ned i keJOBO
does. [0Solyoult r yCandOavoi dCbut [t henCyoullget Ccaught
bui | di nglal | Ot heOsaneldfacilities, [fOyou' relnot
careful , Ounti | Oyoul i nddout CyoulmadeCallbi glm st ake.
But Call ot Oof [ t [ sCei t her Dyoul ol | owt he
| eader, Oyoull ook[f or OanCi ndust r y[d eader CandCyouldcopy
t hem Cor Oyoult akeOyour [ essonsl ear ned.
Now, [t hellquest i onllyou’ r eldgoi nglkt olsayli s
howdollyoulbeconellall eader . [I0That ' sChar d. COAndCt hen
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youllt akellr eal [ri sks. JAndCny [Of avor i t eCwasOpoor [JRober t
Shapi r oof [Monsant oCwhodeci ded[t hat heOwas[Jgoi ngllt o
beall eader. OGMO, [hollquest i on, Cwas[t hellseedof [t he

f ut ur edJandChet ookt hi sCwhol e[lconpanydandCganbl ed(d t .
| t Ct akesUal ot Uof Oner velk oldo[t hat .

GEN. W LLI AVS: ISt eppi nglout [(F i rst ?

MR [MOLFF: [Yes.

GEN. W LLI AVS: (ThankOyou. [ da.

V5. OBROOKER: [l t (al solOdependsConlt he
pr oj ect OandOwhet her Oor Onot O i ket heCcomrent Cwas, [what
i sCyour Or at e(of [r et ur nCont helnewCheadquart ers
bui | di ng?00Mel |, O t’ sCanl nt er esti nghguest i on.

But [t her elJar e[Jot her [pr o) ect sCt hat Odolhavella
busi nesslcaselandlt helbusi nesslicaselhas(t olbe
pr esent edld nCor der [t o[obt ai n(t hef undi ngf or [t he
proj ect.

Sold nt hellcaseOwher eCwear ellconsol i dati ng
facilitieslthelquesti onCwasCdoCwelr eal | y[Owant [t o
consol i dat eld t Oor OdoCweOwant [t o[l eavelt helpeopl el n
t heOsanmelpl acellt heylar enow. [I0TheyCar e(f unct i onal
wher e[t heylar eCnowl but [0 st hat [} - Candal | Cbusi ness
caseslhavelt wollsi des[of [t helcoi n.
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TheylOhavelt helf i nanci al Osi deandlCkt hen[t hey
havell helt heoreti cal Usi de. UAndCt hel heor et i cal [si de
has[t o[belpr esent edCaswel | Caslt heOoneysi de[lof [0 t,
of [t helequat i on. (IBut [0t helnmoney[si deld sChowtl ongl s
i t Ogoi nglt ot akeus[t olget [ ei nbur sedf or Cor Chavell he
paybackf or Ospendi nglt hi sOmoney?JAndCk helt heor et i cal
si deld stwhyOdoOweDwant [t oOdo[ t 20000 st hat [t heOonl y
reason?0Andgener al | y, Oyou' vellgot Onor e[y easons[t han
j ust [consol i dati onUof [space.

Hopeful |y, [0t here’ sl hi ngsl i kelk here’ sChor e
ef fici ency, [t hat Of or CanyChunber Cof [Or easons[t hey' re
cl oser [ oget her, [t heyOdon’ t Chavellt o[wal kOas[f ar, [t he
product O i neld sCkcl oser.

| Orean, [t her e’ sCal | ki nds[of [ easonsbut
t heldf act 0 sOrany, Oespeci al | yO nt heCener gy
conservation(fi el d, Dever ylonellof [t hoselJpr oj ect sChas
got [t o[dgo[t hr ough[lt he[busi nesslcasellscenari o. OAnd f
t he[busi nesslicaseldoes[not Osupport [t heljpr oj ect [ nCa
gi venl engt hOof [t i met helJpr oj ect [ sn’ t Odone.

| Odon’ t Cknow(t hat (0t hat * st helr i ght
approach. [ t’ s ust ODanOappr oach, Cand t ' sCan
appr oacht hat [Chel psdet er m neCwhet her Cor Cnot [t he
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budget [t hi sCyear OcanOpay[f or [t hepr oj ect [t hi sCyear.

And[ f Oyoulhavell oCnhowgo[t olaliul ti year
budget [Who’ s[r esponsi bi |i tyOf or [t hat [budget ?0JAnd
t hen[lt hat [get s[t o[lbelanot her [ ssue, Oespeci al | yO f [t he
per sonlt hat’ slCat [t heCheadl sCabout [0t o[ et i r eCandlt hey
don' t Cwant [t oOf undi t .

Sol [k hi nkt hat Callgoodbusi nesslcaselinakes
t helpr oj ect Oruchleasi er [t olIsel | , [t olobt ai n[f undi ng,
but Oheed(al soll sOallver y[ nport ant Caspect Oand[t helneed
for [better [t echnol ogy, Chewlpr ocesses, [hewbusi ness
for [t hat Oparti cul ar Ogr oup. OO Chean, Cal | Ot heselar e
al solver y[i npor t ant Caspect sCof [ usti f yi ngCalpr oj ect .

But [ heOwhol eOpoi nt Cof 0 st her eJalbusi ness
casell sl st helproj ect [ usti fi ed. DOAndt he[busi ness
caseld sl ust Oonellof [t hellt hi ngst hat Cwi | | 0 usti fyla
proj ect.

GEN. W LLI AMS: [IYes.

MR DMOLFF: OJust OasCanlasi de, Donellvari ati on
of what [ dalsai dl nlOcl assi ct heor ylOyoulshoul d(be
i nvesti nglwhet her Oyou’ r eClont hellddownsi dellor [t he
upsi dellof alkycl e[becausellyoulget [t heldsanellsavi ngs.
YoullcanCOakellt helsamebusi nesslcasellsonet i nesCa
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bet t er [busi nesslicasell n[Caldecl i ni nglmar ket [0t o[Jlsave
noney[but Oyou’ | | [Of i nd[t hat Onost Oconpani es, O nvari ably
t helmaj ori t yUof [ nvest nent [ sConlk helupsi deld s(ti ed
t oCexpansi onllof (Of aci li ti es.

Sollyoulkcan’ t (golt odsoneonellandlsay[F-[it’s
verylhardt olsel | Ot henil i f ecycl efJandlCef fi ci ent
oper ati on[(whenllt heyldon’ t Chavelt hellcash(f | ow. [IEven
t houghOyoulcanshowtkt hentlt hat [0 nCkt heor y[t heyChavelt he
cashlf | ow.

CGEN. W LLI AVS: [IYes, [iGeor ge.

MR. [IPAPADOPQULCS: [IACVer y[r ecent [caselt hat
wel] ust [Of i ni shedCeval uati ng, Ooneljparti cul ar Cpr o) ect
t ogo, [0t her eOwer ellei ght Ocandi dat eCdcount ri es, Cei ght
countri eslbut [t heywer elonl y[Ogoi ng[t olone. [ t [was
sort [of Oshort O i st edCdownlk olf our .

Onelof [t helf act or sOwas [t held ssuellof
corruption. OOCor rupti onOwasUaliver yl nport ant [f act or
i n[it hellent i r e[t eantd nCeval uat i ngiwhet her Dwedshoul dlCbe
goi ngli nt ot hat Ccount r yUor [not . OOAndOl Odon’ t [say[you
havelt hellsanelpol i ti cal , Osoci al Of undi ng, Cet [cet er a.

Thelpr ocess(l hat [basi cal | y[ sCusedl slktry
t oget OasChany[peopl elaspossi bl el nt oCanCopen
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t hi nki ngf or unianddevel opi ngCalmat ri xCw t h(dcertai n
criteria. 0OWeldolwei ghlt helkri teri alandlt ot al | y[t hat
beconesalimat h(Jpr ocess. [IBut [t heChar dCwor kO sCup
front Odevel opi nglt helkri teri alhot [t olbi asCk helmat ri x
t owar dsCalparti cul ar Osonet hi ng.

But [0 nt hi sCOcasel Owant [t oUshar e[t hat
corrupti onCwasOonelt hi nglt hat [r eal | y[Osur f acedCand
el i m nat eddf our Ccount ri esUout Cof Cei ght Daut omat i cal |y.
It Odi dn’ t Ogolany[f ur t her [0t han(t hat .

MR. OOMOUNT: D dyoulmakelt hat Cal0go/ noOgo
part Cof Ot [F -

MR. PAPADOPOULCS: [ILYes.

VR. [MOUNT: OO Dwei ght 0 t 2000 f OyouOradeCan
anal ysi st hat [t helcor r upt i onCwasOof Callcert ai nl evel
t heyOwer e[out Cholmat t er Cwhat ?

VR JPAPADOPQOULCS: [LIICor r ect .

MR. OMOUNT: [Becausell hat ’ s[t hell oughOpar t
forOus+-DOwel |, Onot [t hellcor rupt i onOsoOmuchCbut [0t he
firstOanal ysis, Owhat 0 sC t [0t hat Cal | owsCyoult olpr oceed
wi t h(k helJpr oj ect CandCwi | | st opl f Oyouldsaylnholt olla
proj ect [t hat Cmelcanlsay[nho[t o[t hellvari ous
st akehol der sOwholl nOrany[caseshavelanCenor nous
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anount Cof Cenot i onl nvest ed nlt hi sOpr oj ect Candlhot
onellr edlcent [becausellal | [ heOroneyl st heOGeneral ’ s.

GEN. W LLI AVS: (That " sCri ght .

VR, [IMOUNT: [00So[cost CandCbudget Car e
relativel y[uni nport ant [t oOmany Cof Cour [cl i ent s.

GEN. W LLI AMS: [OThat' slcorrect. D dlyou
al | know(t hat 2 Laught er.)

VS. (BROOKER: (Dot heyknow(t hat ?

GEN. W LLI AVS:  [But OGay OrekesUallpoi nt .

Ther e’ slonl yOonellor gani zat i onlor Conell eader shi p
el enent 0 nt heSt at e[Depart nent [t hat [ s(real |y
wor ryi nglabout [t hat . OO0TheCot her Osi del s Cneed, O
want OandCt hi st ypelof [t hi ng.

So[t hat ’ st hellr easonlqui t e[ r ankl yyoullsee
sonelof [t hesel i nesltdr awnUandCalbox[bui | t Obecauselt he
whol elld ssuell slcont ai nent Cat [t helOendof [t hellday
whi chOrakesO t Cver yli nt eresti ngf or Ous. et OrelCask[F+
- Ogo[ahead.

MR DMOLFF: OJust CasCanot her Casi delt oDwhat
we’ r e[t al ki nglabout [becausellgover nnent st endt o[} -
comm tteesl i kel hi sCt al k(about [(R200per cent Ccut of f s
andgi velyouan( nf eri ori tyOconpl ex(dsonet i nes.
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For [(2000year st helaver ageJAnmer i canconpany
- - Or emenber [t heselar e[Jonl y[t hellconpani es(kt hat
survi ved} - onl yOgr ew(lat (6t olI7per cent . JAndOonl y
t hr eellconpani eslever [gr ewlat 0150Cper cent allyear Of or (120
year s. Onelof [t hemiwas [l BM

Sollal | [t heself i gur esllyoulhear [t hat [t hey
t hr owtdar ound, [t hr eshol dsCandlCever yt hi nglt her e' sCno
hi storiclival i dityltolthem O0TolhmakeOmat t er sCwor sell f
youll ookOat [r ecent st udi eslof Cwhat [t heylcal | Cagency-
freelcash, Owhi chl st helnoni es ar gellconpani es i ke
| BMor [0CGener al (Mot or sChavell hat [t hey[r eal | y[don' t
need[f or [t hei r O ong-t er nil6, O07per cent, Owhatever [ t’s
goi nglt olbe, Ogr owt hOwhi | el BMwas[1150youlf i nd[t hat
t heygot negat i vellr et urns.

Al nost Cever ylOmj or Cconpany, [East nan[Kodak,
| BM1t hat [t hey[st udi edUover Calt en- year [per i odgot
negat i vell et ur nstonlt heldcash(t heyUhadUavai | abl e[ o
t henmtabovewhat [0t hey[heeded[]j ust [t oOf undCt hei r
ongoi ngloper ati ons.

Sollall ot [of [t heself i gurest i kelcut of f s,

I i kelbusi nesspl ansar e[Jpeopl elpl ayi ngld nCaldsandbox.
| nOOf act , OBoei ngmaybelhasalll5, [(2000per cent [cut of f.
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Boei nglinever [Cear ned1500 o[2000per cent . [OThey[ i ed. [OISo
soneone’ sCaki nglsonelbadl} - 00’ nijj ust [t easi nglyou,

| da, [Cbut Cyoulknowpeopl elpul | [t heselnunber sCout [t o
makellgover nnent sCof fi ci al sCf eel [bad.

GEN. W LLI AVS: IVl |, Doncellagai n, [f or [t he
record, 0’ |10 etOyoullprivat elIlsect or [If ol ksCdeal Owi t h
t hat . [ Laught er. ) O’ ninot [Ogoi ngt o[golt her e.

Let Orelaskanot her Oguest i onCasCwel | . COThi s
has[t olldo0Ow t h(per f or rance. What [ri ngsCalbel | 0 n
your [t opOmanagenent Cor Ciyour [boar dr oonilonll denti fyi ng
alhero. O sl t Oschedul e, [budget , Owhat [ s t ?00Coneon
youllguysgi vel} -

V5. OBROOKER: [ f [ t ' sOnot [t her eCby[OVvay
30t h, OOf i ndCalnew]j ob.

GEN. W LLI AMS: [See, [t hat ' sChard. OO Cneed
t hi s adyConlny [0t eam OShel ooked[at [schedul e.

That * sOwhat [} - [yes.

MR. ORI TTENHOUSE: [I0Youlknow, [over al | Ccl i ent
sati sfacti onlbut O Chaveldi f f er ent Opeopl eCwhoCwor k[Of or
melandOcer t ai nCguysOconmel nUandt heyUal | Orakelt he
schedul elbut Conellguy’ sConlCnydeskt hr eelt i mesCalday
wi t h, O Dwant Cyoult olCaddr ess[t hi sCor Chel pOre
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under st and[l hi s.

And "’ nid i ke, Oyou’ velbeenldoi ng[t hi sCf or (20
year s. IYoulknow, OmaybelChelshoul dF - Owel | [F -

(laught er.) OOvaybel Oshoul d, Cdot , Odot , Odot . [But [ t’ s
alnunber Dof [t hi ngs. (Mbst | y[Oschedul e, Chost | y[budget .

Onelot her [t opi cCwell al kedOabout Tall ongl[hti e
ago, [ t’ slnot Dwhat Umakeshelhappy, O t’ sOnot Dwhat
makesyoulhappy. (0 t * sCwhat Cyoullbel i evellyoullar eChappy
at [t helJend. OJSoll f [ hellcl i ent O sChappylanddsati sfi ed
wi t hCallJunel3r ddat ellonll da’ s(ischedul e[but [k hey’ re
sti || Chappylbecausellt hey[lgot [what [t heyOwant [Cbut
t her e’ sCr easonlf or [t helt hr eelor [130- day[sl i pIf or
what ever [r eason.

dient’ sChappy, [t hat’ s i keCnhunber Oone,
nunber [t wo, Cnunber [t hr ee. OWhat Onmakes [t hentlalr eal
her old nOryCeyesli s f Chelcandol t ConChi sCownCandOnot
const ant | yfigolandseekadvi celIf r onilever ybody[al ong
t he[way.

Ther e’ sllguyswho[]j ust Oar eClaf r ai dt oChake
deci sions. O Cwas[real | y[surprised, Justalittl el}-
nobodyknows [t hi sCper sonCbut OweChadCaldsnowday [Jone
ti mefandt her eCwasn’ t OalChi gher Or ankedOper sonli nCk he
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of fi ce, Oandlt he[lguyOwho’ sCbeen(lt her e(f or [(R50year s
t heysai d, Oyou’ r el helnost Oseni or [guy Uher e. [I0Shoul d
welll ose?Hesai d, U Odon’ t Cknow. U Odon’ t CknowDwhat
t oldo.

And[sold t wasn’ t Call ot Cof Osnow. [ t Cwasn’ t
I'i kel t Dwasalbl ackout Oday[but [ t CwasOaliar gi nal
case. [JAnd[t hat [per sonllcoul dinever (belJalher ol f [t hey
can’ t Omakeldeci si onslassi npl easOgothonelor [we’ re
adul t sCandOf i gur el t Dout . O0Somet hi ngl i ke[t hat .

Sollyoulr eal | yneedIsonmeonewhollcanlmnage
t hepr ocessl nCwhi cht helXl i ent [get sCwhat [t hellcl i ent's
expect [t hensel ves[t ollget . OJAnd[t hat [0 sCwhat [ sCreal | y
alhero. OO f Osonet hi ng0sl i ps, Ot here’ sCallittl efbudget
slipltherelloradlittl eschedul e(3sli pCandlt here’ sfan
expl anat i ondf or 0 t . OO Chean, Dwelpar t ner edCandOwe
under st andCwhat ’ sCgoi nglon, [t hat’ sCf i ne, Cbut [t he
client haslt olbelsati sfi ed.

GEN. W LLI AVS: Ckay. [’ velhear d, Omakeld t
or (el se. 0’ velhear dlbellkreati ve, [f i gureld t Oout .
Ckay. [Let’ sfgo. OWMe’ r e[ddoi ngljpr et t y[good.

MR, [MOLFF: (OO Tk hi nkCyou’ relreal | yOon[t hi s
meet i ngOon[t helr i ght Oguest i onsCbut O [t hi nkOonelof [0t he
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har dest [0t hi ngsl ’ ve[Chad[t oldeci dell s(separ at i nglCny
ownlvi ewl]f ronilt helkl i ent.

I't’ sOeasy[t o[t al kasOTonJandCr ai gldi dJand
t hat * sCwhat DweOdoOnost Cof [t helk i meld sOi f [k he
satisfiedlclient. OBut [t hi sl st heOsanelpr obl eniJas
bonus(Isyst ens. [IISoneonelrayhavellanleasyllkl i ent Cand
youlget Callhugelbonusandyoulhaven’ t Odonelanyt hi ng
wher e[t heot her Opoor [guy [+ - Cyou’ redfam | iarCwi t h(t hi s
i nCNewlYor k[OGi ty, [yes.

Sol [t hi nkt heChar dest [t hi nglasOalimanager
i st oOst ep[backandlt r y(Jandhaveanli ndependent
syst enCandOmekedsur eld t’ sOnot [Cbi ased. [(Har ol d0Owi | |
say[t hat [helkknows Owhat Cgood[ar chi t ect ur eld sCanddso
i t’ slverylhard.

Youlknow, (I’ | | O ookat Calj obOor Calr eport
and ' | | Osay, [gee, [t hat’ sCalt errificlreport Oandl he
client’ sCclinbinglall Oovert. OJAndO " |1 O ookat
anot herreport Dwon’ t i kel t. OOt || CheOsl oppy[t o
melandt helkcl i ent Chuggi ngF - Omany [t i mesCbecauselhe
got [t helpr oj ect [or [Ishellgot [t helJpr oj ect [ - Osol[lt hat’ s
onellof [ helhar dest [t hi ngs. [ t’ sfeasy[t olilneasur e
clientOsatisfactionlbut[it’ sCverylhardCt olreasur e
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ki ndCof 0 ndependent . 0’ vellnever [beenlat (peacewi t h
t hi s ssue.

GEN. W LLI AMS: [OThat' sOgood. IMeél |, Cyoulican
under st andUour [Odi | emma. [Yes.

VB. (BROOKER: [l t Cact ual | y[depends. [ITEvery
project i sdi fferent.

GEN. W LLI AMS: [(IYoul] ust OnmadelF -

VB. (BROOKER: [l Cimean, O Dwas i nCchar gellof
t he[OChi cagolbui | d- out . (ICWeOmradeCalpr om sellt o[l he
execut i ves[lt hat [t heylcoul dlhavelt hei r [ki dsCenrol | ed
i n(school OSept enber [1st Cand0i f Dweldi dn' t Chavell hat
cont ract Cand[lt hat Cpr o] ect OdoneOwewer eCdgoi nglt olbe
renegi nglonCalpr om selCwelnmadelt o[all ot [of [peopl e.

Sold nllt hat Opar ti cul ar Ocaselt helddat e[was
ultimatel yO nportant. (O’ nionOalpr oj ect Chow(t hat [t he
pl anni ngist agedi dinot [t akell nt ollconsi der ati onlt he
anount Cof Cpr ogr anm nglt helpr oj ect Cheededli nlor der [t o
belldevel opedl nt oCaldesi gnljpr ocess.

Solon[lt hat Cparti cul ar Ccasell t OwasCt hellol d
adage, [comuni cat e, conmuni cat e, Ocomruni cate. [l t' s
not Opopul ar [t ollgo[t o[Boei nglanddsay[pl ease, [pl ease,
pl easellcanll havelanot her Oront hCbut 0 f Oyouljpr esent
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it, Oyoulwor kOw t h(t hem Oyoulsaylher e’ st heldchoi ce:
ei t her [ - Uof Ocour sel [j ust [ ovelt helf act [t hat Oour
conpl eti onldat eCwasUApri | (st [F - Owelei t her Ohakel t
Apri | Olst [f or [t helcont r act .

Thellcont ract or Chasl[beenli npact ed. [(I0The
proj ect [has[beenlaccel er at edllbecauselmeldi dn' t (get
hi mit heOdr awi ngsO n(t i me. (0Sot oldoli t CApri | O1st i s
goi nglt o0cost [t hi sCuchOnor eOnoney. [0DoOwe Cwant [t o[0do
t hat Dor CdoOwe Dwant [t olext end [t helconpl et i onldat e?

Youlhavelgot [t ollunder st andOwholget s[t olimake
t helddeci si on. [ITher e[(was[ho[Cway[Wellcoul dlCext endl[t he
schedul eddat eld n[OChi cagolbecauselt hat Cwas[a
publ i shedlcor por at elJpr om sellandCwelcoul dlnot Chave
donelt hat .

So[welspent Call ot [Cof 24/ 7sConlCk hat Opr oj ect
t olget U t Odonelbut [0 nCk he ongr unCnowwe’ velhow
ext endedt helpr o] ect [by[If i ve[ront hsCandDwhat Ciwe
t hought Cwas[goi ng[lt o[belalldr op- deadApri | (1st [dat e
endedluplbei nglalnegot i at edCext ensi on. OJAndOsolt he
fact 0 s t OdependsonCwhat [t helgoal sUar elof [t hellend
user Landt helcust oner .

Thelf act 0 s[t hat [t enyear sCagoll Owoul dChave
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sai dOschedul eld sCeveryt hi nglandLi f O Chear dConelnor e
per sonli nChylor gani zat i onlsay[cost [ sCnollobj ect O Cwas
goi ngllt olcr ownlt hem
But [t helf act Owas [t hat Cyoulcoul dO osellyour
j ob0 f Oyouldi dn’ t Onakellt helldat e[but Ciyoulinever [ ost
your [J ob0 f OyouDover r anCalbudget . (0That Owas(t enlyear s
ago. Today [ sOalinewdayCandCbudget [ sal | -i nport ant .
It 0 sChot Cal | -i nportant Cbut 0 t 0 sCOgetti ng
t olbelaslequal | y[ nport ant Oasschedul e. (IJAndCwhat Cyou
havellt o0dol sCyoulhavellt olff i gur eCout OonCaljpr oj ect Chy
proj ect [basi sCwhi chConell s[ki nglbecausell t Odepends.
Andlyou’ vellgot [t ounder st andOwhy andCwhat
t held ssuesCar e. [ Orean, Owho’ st helonelt hat Uhas(t o
comeupwi t hOnor eOoney?[ f Oyoulhavelt ollgollt o
Chi cagollt o[get Onor eChoney Oyoulm ght Cwant [t o[t hi nk
about [t hat Oor [0 f Oyoullcansl i deCandOconmelupwi t hUot her
opti ons.
| CwasConCallpr oj ect Cwher eOweChad[t olimake
part sCbyOApri | 013t hCor (15t hOor Osomet hi ng. O0AndOl Ckept
sayi ngiwhy, Owhy?0Why CdoCweChavet oOdot hat 2?00 t
cost sCus$30m | 11 onCextralt oddolt hat . ODAndO at er O
f oundlout 0O t Cwas[becauseldsonebodypr om sedlt helpl ant
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manager Owe’ dCbelmaki ngOpar t sChyOApri | (15t h.

| Osai d, Odi dbhelknow(d t Ccost sCus$30mi | 1§ on?
Helsai d, [oh, [ho, Dwelwer en’ t [goi ngt ot el | Thi nilt hat .
Soll [sai d, ODwel |, ODwhat Dwoul dChavelChappenedl f [F - Dwe
hadCalkcont r act [Of or CanCout si dedconpany [t olrakelt he
part sCandlt heldcont r act Dwaslgoodunt i | OSept enber .

| Osai d, Dwhy[di dn’ t DwelOgo[ht el | Thi nidt hat
we’ r e[not Ogoi nglt oOrekelpar t sCunt i | OSept enber Cbut [no
i npact O nOpr oduct i on. JJAnd[helsai d, [oh, Oyoulcoul digo
tel | Ohi nid hat 0 f Oyoulwant [t o. [ Usai d, O Dwoul d. OO " m
brave. [INever [beenlfired, Oyet .

But O [t hi nkOyouChavellt o[ knowt helOlgoal s[of
t heOpr oj ect Uand[t helonl yOway Cyoulknow(t hat [ st oChave
t hat Ocomuni cat i onlt ool [t hat (al | owsOyoult oChavelt hat
part neri nghwher ellyoullal | Chavelalst akeland[t hat’ sChow
youlknowwhat [t hell ssuelld sOonlt hat Oparti cul ar
proj ect.

| Ohean, O Cknowisonelt hat Oyou’ velgot Cyou
havelt olhavelbylalkcert ai n(dat e. O ITher e’ s[j ust [nho
doubt Uabout [0 t . JJANdX her e’ sCot her [t hat [ f Cyoulhave
sonelld npact Oonllt helJpr o] ect OyoullcanCwor ki t . OO Cean,
i t [ ust OdependsConCOwhet her [you’ vellgot [ot her Copt i ons
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or Unot HandCot her (Osol uti ons.

MR JUNGER: (0 " it hi nki nglagai nChow(you
i denti fylCher oes. OTheldobvi ousUar ellcost DandUschedul e
but Of r onimy Cexper i enceld nt hi s ndust ry[t hi ngsldgo
wr ongCandOwe’ r el nCabOwor | dt hat [t heOnor e
uncertai nti eslout [t her e[ olreld dent i fyi nglt helCher oes
ar el hosell ndi vi dual st hat Chow(t hey[r eact ed[t o[an
adver sari al [Isi t uati onOwhi chlcanell hei r Cway.

Aslonellset [of (guot eslsai d, [Ichar act er [ snot
est abl i shedli n(allcri si ssi tuati onOrer el yldi spl ayed
but [0t oCnelsonmelof [t hepr oj ect sCt hat Cwe’ veChadDwher e
i t Odi dCnot Oakellschedul e, Odi dOnot Oconmell nConCbudget
or (unf or eseenllevent s, [pr obabl y[t helnost [+ - Conellof [t he
ones [ hi nk[t hat [pl easedUal | Tof OusCasOpatri ot s, [as
Aneri cans, CasCalf or mer Orar i nefwas thowHour CConmmander -

i n-Chief, Ori ght Caf t er Cel ect ed, [t rul y[Or eact edt o[t he
si tuati onlof 9/ 11.

Solki ndOof [+ - OI Cknowtk hat * sCcert ai nl y[not Ca
fai r Oconpari sonlt oljper haps[t helddesi gnCand
constructi onld ndust ry[but [t oOmelOsonellof [t helbest
fol ksCwe’ vellr ecogni zed[f or Osuperi or Oper f or mancellagai n
hadOsomelof [t heCwor st [pr oj ect s, Odeal t Tt heCwor st
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car ds, [but Ohowtt hey[r eact edlt o[t hat Cwi t h{t hei r
| eader shi pOwas(t rul yCcomrendabl e.

GEN. W LLI AMS:  [DAnyt hi nglel sellon[t hat ?

MR. [ZI NGESER: [ [don’ t Owant [t ollget [ nt o
maki nglallspeechlbut [ t’ sl nt er esti ngllyoulaskedOabout
her oes. [IThi sOnor ni nglbef or ellcom nglher ey [w f e(Jand
| Cwer el al ki ngCabout [t heOnewrenor i al Odesi gnat [t he
Wor | dOTr adeCent er [si t e.

And[t her e' sUanl ssuelUof Uhow(t heChanes Cof
t heOpeopl el hat Odi edOar e(Jgoi ngt oCbeldi spl ayed,
whet her [t helIfi r ef i ght er sdandCpol i ce, CandCuni f or med
peopl ewholr espondedlshoul dlbeldi spl ayedsepar at el y
and[apart [f r onilt hepeopl elt hat Cwor kedCi nCk he
bui | di ngs.

As[l Ounder st andi t [t heOpr esent Opl anli st o
i nt er sperselt hesellhanesandhaveCanCenbl entnext [t o
t hosell hat Cwer el i renmenlor Opol i cel - i refi ght er sCor
pol i celldepart ment Cpeopl ellor Dwhat ever . OAndOmy[Owi f e’ s
coment Cwasl ni ti al | yOshelt hought [t hat [t hat Dwasn’ t
real | ylri ght, [t hat [t her eClought [t olbe[t hi sCspeci al
t hi ngf or [t helher oes.

Andlny Ocoment Cwas [t hat O Tt hought [ t Cwas
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absol ut el yOappropri at e[becausellever ybody[lt hat (di ed
t her elwasCalher old nlt hellsenselt hat [t heyDwer e[l
goi nglabout [t hei r Cbusi ness. [OTheyOwer elddoi nglt hei r
j obs.

And[ nOour Ocase, O nOour Osi npl eCwor | dCof
doi nghwhat Cwelldo, Odesi gnCandCbui | dCt hi ngs, [t olhe
what ' sC npor t ant [ nCnot [Checessari | yOdi st i ngui shi ng
her oeslbut [di sti ngui shi ngChi ghCper f or mancell st olbe
very, [lerylkcl ear Uat [t helout set Uof Dwhat [youllexpect
f ronidt heOpeopl el hat Car elddoi ng[ht hei r [j obs, (whet her
i t’ s nlk hellaccount i ngldepar t nent Cor Oyour Cnhunber Cone
saf et y[guy Owho[l nOrycasellspent [t heChi ght (bef ore
Thanksgi vi nglat (alfi r e[t hat Doccur r edCat Donelof Cour
pr oj ect sCandlspent Canot her [t i meaway[f r onihi sCf am |y
doi ngssonet hi ng.

And[ot her Opeopl eCwho[di dn' t [havellt olbe
t her etwhoOwent OandOdi dt hi ngsbecausellt heydsawla
need. (Fr omJalconpany [poi nt Cof [ivi ewiwehavelt hedsane
goal [ hat Ciyou’ velhear dllexpr essedlbef or e. [IdThe
cust onmer [ slever yt hi ng.

| Orean, Owhat DweOwant Cat [t heOendCof [t hellday
i sCal etter. 00 Dwant Cal ett er Of ronik heOcust oner [t hat
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says[welldi dCalgr eat [J ob. (0That ' sCal | O Cwant . COAndL f
| Oget [t hat [ etter Cwe' reldf i ne.

But Cever ybody [t hat Dwor ks n[t heconpanyld s
owed[t ot hemisonelst at enent Cof Dwhat [0 sCexpect edOof
t henmandOwhat Owi | | Cbelk hei r Cor di nar yCOneasur e. [IJAnd
t henODwhent heylgolbeyond[ hat , Dwhat ever [t he
ci rcunst anceslar eldof [0t hei r [ ob, [t hat’ sOwhenlt here's
sonet hi nglext r alt oCbelput Con[t hell abl e, Osomet hi ng
ext rallt ollbelgai nedCby[t henmJandsolf ort h.

And[ t Osoundssi npl e, OandO [ ust [t hi nk
t hat’ st heCway Ll t Oought [t o[be, Osi npl e. [0Peopl eChave
di fferent f uncti ons. OOTheyCar e(dal | O nport ant . (UA
conpanylicannot Dwor kCw t hout [t hel abor er. O Chavela
guyd -0 1l el l Oyoullalist ory[F - O Chavelallguy (who(l ast
year O Ogavelhi nthi sCbonus. [He’ sCalqual i t yCcont r ol
guy.

Thi sOyear O [t al ked(t othi mon[hi s
per f or mancelleval uati on. I [sai d, Oyoulknowl * nigoi ng
t olgi vellyoul}F - Cwe’ r e[lgoi ng[t ollgi vellyoullalr ai selJand
we’ r e[lgoi nglt ollgi vellyoullanot her [bonus.

AndChelsai d, Cwel |, [t hat’ sChi ce, [hellsai d,
but O’ 1l [t el | Oyoulwhat O’ nidgoi ngt olldoCwi t h[t he
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bonus. [’ mIgoi ngt oOdoOwhat O Cdi d ast Cyear . [
sai d, Dwhat Odi dOyoulldo?0Hesai d, 0 Ogavel t [t o[t he
| abor er slbecausell hosellar e[t hel[lguys[t hat Odi d[i t [Of or
me.

| Osai d, Owel |, O Ocan’ t [t el | OyoulOwhat [t olldo
wi t hOyour Oroney[but 0 f Ot hat * sOwhat Cyoulwant [t odo,
fi ne. OBut [t heOpoi nt 0 s nOallconpany i kelour s t
goes[t hr oughout [t heldconpany. [(I0That O et t er [ sn’ t Ogoi ng
t olconeld f [t hel abor er [ sCOsnoki ngCandt hr om nglist uf f
wher e’ s[he’ s(hot (supposedt olor Odoi nglsonet hi ng
wr ong. LI0So[t hat * sCryOdef i ni ti on.

GEN. W LLI AMS: [\Weél |, [t helr easonl Casked
t hat Ogquest i on, Uof Ocour se, [t hesel at t er [t wollor [t hr ee
quest i onsChadlCnot [beenlpr esent edt ol helIst af f CandClyou
knowl Cdolk hi sOqui t e(f r equent | yCbecauselt her e[Jar e
t hi ngst hat [’ nmdt ossi nglar oundUasDwel | .

Par t Dof Dour Cappr oachlCher eOwhi chOwedar e
cutti nglour Cway[f or [0t helf i rst [ti me, [t heOonl y[Cel enment
i n[t he[Depar t ment [t hat 0 sOonl y[r esul t s- basedCavenue
wher et heldendganelor Oget t i nglbackt oCyour Opi ecellof
paper Dwhenlyoulf i nal | yOput Calni celCbowlonLl t [f or Ore,
what [real | yOOcount st olus(i t* sCnot Oabout Cphi | osophy Cor
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what ever [becauseld nCour [or gani zat i on[we(havelall ot Cof
smart Opeopl eCandlsolcapabi | i t yCandOal | Oof [0t hat 0 sOnot
t held ssue.

Theld ssueld sCdi diweldel i ver [t hedfacility
whenl t DwasOpr om sed. [OThat ' st heOonl y[t hi ng[t hat
count s. That ' st heOonl y[t hi ngt hat CcanCcont i nuelt o
i mprovelour [eredi bi lity. O0AndO Dwoul dO i kel o0say
t hat Osi nceCweal | Oar et axpayer sConelof [t he(r easons
youllsaw(t hi sCnor ni ngd nUny Opr esent ati on, O nUny Dhunbl e
opi ni on, [0t hat [t hef undi ngChasbeen( ncr easedher elby
$3. 3bi | I'i onlover [0t heOper i odCof [t i meChasbeen(t hat
sonebodysaw(lt hat Owelwe' r el ryi nglt oldoOwhat [wellsai d
weDwoul dl0do. O0So[t hat ' st helkey. I t' s(resul ts.

And[t heJonl y[r easonl [Cwant edt olki nd[of [t ap
your [or ai npower Donlt hi sCt olseel f O Ower e(lseei nglt he
right Opi cture. OJAndO [t hi nkOi nCyour CownOway [t hat ™ s
what Oyou’ r elbasi cal | yIsayi ngli st hat [t her elhas [t o[be
soneldri ver [at [t helend.

And[l Odo i keOwhat (Joel Cput ConlCk helt abl e.
Youlan’ t [dest roylpeopl eld n(t helpr ocess. [You’ vellgot
t olendCupOw t h(r ecogni zi nglt hat Osonebodydi d
sonet hi nglbut Cat [t heOsanelt i mel i ket he(Jper son
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recogni zi nglt hell ower Dwor ker sOandCt hi st ypelof [t hi ng.
| Tt hi nk(d t’ s nportant.

Sold t’ sOallconbi nat i onCof Cand Cdon’ t Chave
tolt el | youlguysChowhar dCyouljpushli nt he(pri vat e
sect or [becausel [know. [YoulChave[lt o[jpushChar ddandOyou
havelt oOwor kUhar d. OO Orean, [r eal Char d.

And(soneljpeopl elhavellt olldolt he24/ 7sCanddo
ot her [t hi ngsOi nCor der [0t ol[Ist ayllcr edi bl e(lbecausellyou
can’ t st ayl nCbusi nesslunl esslyou’ relcredi bl e.

You' | | Cnever [get Calj ob. OJAn Ocorrect ?

Solt hat Cwas[t helf oundat i onlf or [t heselt hr ee
or [f our Oquest i ons. Vel |, Owe’ r elat [t hat Cpoi nt Onow
wher el [t hi nkOwveDOw | | Osunmar i zeCandCt r y [t olget
ever ybody[on[t hei r Oway CandUout Cof [t helbui | di nglby
3: 30.

ltOw Il OtakeCaittl elti melt oOdownl oadland
havellt helist af f (mal kyoulout [becauselmelhavelbeenliery
sensitiveltolyour[kimelandschedul e. OCMelkt ry[t olst art
onlt i melandwelk r y[t oOendOsolt hat CyoulcanCbelabout
your Dway JandChaveOsone[t i meld nt hellday [t olget [back
wher e[lyoulneed[t olget .

| OdoOwant [t osayCas Ol Cal waysOdoChownmuchDwe
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appr eci at e, ChowlhruchlUour [Pr esi dent , Chowruch

Secr et ar y[OPowel | DandUour [Cor gani zat i onCappr eci at ellyour
servi ce. I say[t hi sCopenl y. IWeal | Cknow(t hat Cyou’ re
not Cpai df or [t hi s. OOYoulddoCt hi sCbecausellyoull ovellyour
count ryland[becausellyoulhavelsonell evel Cof [confi dence
i nCwhat DweCar et ryi nglt olldo. JAndCweCappr eci at e[t hat
ver ymuch.

Theselsessi onsChavelbeenOwel | Cat t ended.
Youlhavelbeenlveryli nteracti ve. 0Vbst [of Cyou, [t hose
wholhavelknown[hel[f or Osonellyear sCandt hosewholhave
j ust Oet Onel nk hel ast Ccoupl ellof Oyear sCknow(t hat Dwe
deal Owi t h(Dall ot [Cof Ccandor Dandt her e’ sChoCway [t olget
af ter [t hesel ssuestunl essCwell ookeachlot her [0 nk he
eyelland[t al k[ t Cout . OOAndk hat ' sOwhy [t her e’ sCho
secr et Cabout Owhat Owe' r eddoi nglandCwhat Cwear el ryi ng
t o0do. (0Somelldon' t Om nd[t al ki ngabout Owhat Cwelneed
t ol al kCabout .

And[l [k hi nkOyoulhavelbeenliver ylChel pful .

You' relveryl[istrai ghtforwardiw t hOyour Cadvi ceCandl t
has[hel pedCandwelCappreci atelli t.

Many Cof Oyoudonot st opOwor ki ngf or CusCand

wi t h(us[Caf t er [t hi sOreet i ngOandCt heCpubl i cOneeds(t o
For OTheORecor d, O nc.

Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



187

know(t hi s. (0Youlpr ovi deddocunent s. [IYoulhel pfusOwi t h
st udi es. Youlanswer Oguest i ons. Youlldo[Cal | Cof [k hat
as(t helOst af f runUacr ossl t ens[bet ween[t heselreet i ngs.
AndCweappr eci at e[l hat Cver y[huch.

Soll [Cwant edt o0convey[t hi s. OO CknowCt hat O
t ol d0someof [t hellol der Oenber st hat Cabout [0t helonl y
t hi nglwehavelnot [been(abl e(t oldel i ver, Oandli t’ s[a
mat t er Cof [r esul t s, OandOl dali sOOsm | i nglandlshe’ sCknows
exact | yfwhat O’ nit al ki ngCabout , Cbut [he’ sCbeenlalivery
busyOmanCandli t (1 ooks[ i kelCevery[tinmelt hatt' sCt eed
uplt oconelandbelher e, Osomnet hi ngl} - Osonellevent , [sone
wor | dCevent Chappens.

Twi cellheDwasschedul edt olbelher efandwe
hadU. N. Cevent s. [IOnewason[l r agOandt he[Cwas on
Af ghani st an. [IBut 0 OdoChavelanOagr eenment (W t h
Secr et aryOPowel | [0t hat [held sOgoi nglt o} - Chelkknows [he
owes[us[t hi s.

Soll ' niigoi ng[t olOget [Chi ndownCher eCnext [t i e
onelway [or [0t helot her . O [ ust Omay[Chavelt olbelaldittl e
bi t Oror eCasserti velbut O [t hi nkConOour Cnext Oreet i nglwe
wi | | ThaveOanCoppor t uni t yf or [t hat . OOAndChopef ul | yThe
canlst ayJalm nut elor [t wof or Osonelphot osCandlCt hel i ke
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andsay[sonme[wor ds[t olyou. [IdOncellagai n, [t hankOyoulso
muchf or Cyour Cef fort.

Now, Owhat Ol CdoCwant [0t oOdol st o[0r ecogni ze
our [vi si t or sbwholhavelconelf or Lobser vat i onCand
what ever . (I [hopellyoullcont i nuelt o0seelallgooddi spl ay
of Ogoodlgover nnent CandCt hat Cyoullcan(h el | Cot her st hat
wellar ellt ryi nglt oldo[t helbest Dweldcanlt oljpr ot ect Clyour
t axpayer Odol | ar sCandCal | [t hosellt hat Cyoulknowof .

And[lt heOpr ocessll slopenlsollyoullcanobser ve
andyoullcanlsee. [IIEver yt hi ngCweldolCher el sCr ecor ded
asyoulknow. (IMWe[ChavelOour Ocour t [r epor t er [+ - Onot Ocour t
reporter. 00 COcal | Cher Callcourt Or eport er, Cour Cr ecor der
wi | | Cbelher el aki nglnot es.

Qur Opanel Orenber s ecei velalcopy[of [t he
m nut esCandOsolCever yt hi ngiwelOdo sCalhat t er Cof
record. OJAndloncellagai n, [ et Orelst art Oover [ nlt he
corner. OOMyf ri endCover [t here, [ f Cyoul ust [0 ntroduce
your sel f DoncelJagai nCand[(t el | OreCwher ellyoul} -

MR. [IRUOCCG: [Yes. [IlJosephJRuoccolwi t h
Ski dnor e, 0OM ngsO&CMerri || .

GEN. W LLI AVS: [I0Ckay. DAndOl Chopellyoulf ound
t hi sOwor t hOyour Owhi | e.
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MR. [RUOCCGO: O Def i ni t el y. O0ThankOyoulf or
i nvitingOre.

GEN. W LLI AMS: [IlYes, [’ am

VB. (BRI ZZI : OO Cguest Opai diof or Ot hi s. 01" m
Jacquel i ne[Brizzi. O’ nid nODi pl omati cOSecurity.

GEN. OW LLI AVS: OOCkay. OOMel |, Oyouldi dn’ t - -
youlsai dt hat ChobodyOpai dlf or i t . OOThi s sCalW I |1 ans
freebi e. O Laughter.)

VR. [NESTLEROTH: I " niDavi dCNest | er ot h, Can
architect [w t hzIEw ng- Col e. (Il Chavelonellver y[bri ef
coment [f r ot hi sOnor ni ngOwhenDwor ds Dby Chany Cwer e
spoken[t hat [0 dent i fyi nglri skCanal ysi sCandal | ocati on
was[verylkey. OO [t hi nki t’ sCparti cul arl y[key[ nlt he
chem bi ol ssuelbecausellt hat [0 sCallver y[w delr ange[lof
cost [ nlor der [t oOm ti gat el hat .

GEN. W LLI AVS: (OThankOyou. OOThankCyoulf or
rei nforcinglt hat. O0Yes, [sir.

OVR. OSTORCK: O " mIRi char dUSt or ck. OO0’ nidan
architect Ow t hORTKLUAssoci at esCanddl " dO i ket ok hank
youlIf or [0 nvi ti nglusCher e[l oday.

GEN. W LLI AVS: [IYou’ r e[wel cone. Let’ s[go
out [t o[t heOgent | emanCnext [t oO0Shi r | ey - [t hi sCone.
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MR. OSHEPHARD: [ BenShephar dwi t h[Pr oj ect
Devel opers. O t’ sCni cellt olbelhere.

GEN. W LLI AMS: [IOThankCyou.

VR, OGATES: [ * mDenni sOGat esCwi t h[OPr o] ect
Devel opers. OO’ niff i ndi ngCkt hat [t helOconver sat i onand
t helddi al oguelt hat Ogoes[ nCon([lt hi sOreeti ng, [t hi s s
our [t hi rdti melt oCatt end, 0 sCver yChel pf ul O nCour
bei nglabl e[t oljpar ti ci pat efasCalpart ner Jandl endOnor e
contri buti on. OdThankyoulf or [0 nvi ti nglus.

GEN. W LLI AMS: OThankOyou. [Yes.

VR. OSAUTER: OOy Onaneli sCCur ti sCOSaut er . 01 ' m
wi t hBMIConpanyOandf or Chellt helneet i nglwas[very
enl i ght eni ng. W oper at elJandldevel oppr oduct sCon
voi cellandcust oner [solk hi s st r emendousl yhel pf ul
for Oust olbri ngllt hi ngsCt olyou.

GEN. W LLI AMS: [IOThankCyou.

VR. (DI NEGAR: [l " miJi niDi negar O t h(t he
Aneri canll nstit ut elof OArchitects. O OguessCl Owoul d
j ust Ogi vellyoult ofalgener al [r em nder CasCyoull ook
f orwar dllof al | [t helddi f f er ent [0t hi ngsCyou’ re(f aci ng
don’ t [f or get [t o[d ook[backUand[r ecogni ze[l he
successes.

For OTheORecor d, O nc.

Washi ngt onOvet r o[ 301) (870- 8025
Qut er Ovar yl andJ( 800) [1921- 5555



191

And[t hi sOnmor ni nglyoult hr ewupCalisl i deldt hat
sai dlyour downldays, [your [saf et y[r ecor d sCr eal | yCway
beyond[t held ndust ry. OJAnd [t hoselar et helt ypes[of
t hi ngsOwher ellyou’ velgot Call ot [of Cher oesal onglt heCway
t hat Omaket helbi gger [Cher oes[] ookCevenlbet t er. [IBut
t hosellar e[t hel[t ypesUof [t hi ngs[t hat Uar e[ emar kabl e.
Congr at ul ati ons.

GEN. W LLI AVS: (0ThankOyou, Civer yOmuch.

MR. [OSHI RVI NSKY: [AdaniIShi r vi nsky[wi t h[TJENVSI .
Ve[ epr esent Dallnunber Cof Osmal | Chusi nessesCandwe
appreci at et helopportuni ty[t ollgi vellk henadl itt! elbit
of alvoi ce.

GEN. W LLI AMS: [IOThankCyou.

VR. OSTABLES: O’ niGor don[ISt abl es[Owi t h
| nger sol | - RandConpany. OOThi s sCny Of our t hOreet i ng.
|’ vellenj oyed(al | Cof [t hem OOThankyou.

GEN. W LLI AVS: (ThankOyou. OdYes, [sir.

MR. [BEYAH: [10Good[af t er noon. [IDOrar [Beyah,
archit ect/asset Omanager Owi t hOGAO, [f or mer | yOGSA. 0
wor kedOwi t hCyoulbef or eClonlot her [pr o] ect s, 0Gen.

W i anms, Candll ' nmiencour agedlby[what Cyou' r e(ldoi ng
wi t h(t helOSt at e[Depar t ment Cbecausellyoulhaveluni que
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chal | enges[lt hat O0GSAOdoes[hot [have. [JAndyou’ re
al readylout [t her e.

GEN. W LLI AVS: OThankOyoulf or Oyour
observati on. (OlYou’ r e(lal ways[wel corme.

MR OSM TH: O " niMer | ynOSmi t h. OO i t h
G eenway[Ent er pri ses. [IWe[been(Zall ongt i melJpart ner
wi t h(t he[Depar t ment Cof OSt at e. (1Pl eased[t o[belherelt o
hear [t hi st oday. [I0Thank[you.

GEN. W LLI AMS: [IOThankCyou.

MR, OGALI ANO: [’ niPhi | OGal i anowi t h
O epedi oFi nanci al . (O’ nidact ual | yOalf or mer OFBOper son
pri or [t oCyour [ oi ni nglk heOor gani zat i on. O Odo
consul ti ngDwor k[Ow t hIsonelof [OFBO slcount er part
or gani zat i ons[t hat Umanagelgover nnment [pr operti es
i nvest nment , O [0t hor oughl yOenj oyed[t heCheet i ng. OO
appreciatelit.

GEN. W LLI AVS: [ f Cyoulwant Calr eal [ obCyou
canlconelback. [ Laughter.)

VS. DANDERSON: OH . OO0 " nidvVar yOAnder son. [0’ m
wi t hOOSchnabel OEngi neeri ngCandO Ot hankCyoul¥f or
i nvi tinglusCand ook orwar dt oldcont ri but i nglper haps
wi t hOsonmef eedback. OO O ook or war dt o[at t endi ngCt he
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next Oreet i ng.

GEN. W LLI AVS: OThankOyou. OUAndCf eel [f reellt o
interact Ow t hJG nall f OyoulhaveCaldcoment . [IShe’ | | be
del i ght edt olhear CanyOcoment sCyoulmay Chave. [IYes,
sir.

MR. [RI CHARDS: [JAgai n, [nyOnaneld sCvbnt e
Ri chardsw t hOMR/ | nnovers. (W' relprimarily
el ectri cal Oengi neer sCandlt hi st sOour (f i rst [t i me
at t endi nglt hi sCevent . [ Ccert ai nl yOappr eci at et he
opportuni tyltolcontri but et olt heldi al ogue. [IdThankyou
ver ylmuch.

GEN. LW LLI AVMS: [OThankOyou. COANdOM .

Toussai nt Ow | | Ochat Ow t hyou.

MR. ORI CHARDS: [Yes. [IIThank[lyou.

GEN. W LLI AVS: [Yes, [Osir?

MR, [IMUSZYNSKI : [’ A ekOMuszynski . 001 m
wi t h(Ei ght h(ODay[Desi gn, [0 nteri or Carchi tects. OJAndO ' m
veryl npressed. OO t’ sOnyf i rst [t i melher eCanddl ™ m
very, [veryl npressedw t h(t held evel Cof [det ai | sCyou
guyslgoli nt olhere.

GEN. W LLI AMS: [IOThankCyou.

VR, (IMUSZYNSKI : CThankOyoulT or [t held nvi t e.
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GEN. [W LLI AMS: [You' r eOwel cone.

VB. OMCI NTYRE: " miMar | allvel ntyrewi t h
Suretyl nformati ondX fi ce. JAndOl Chear dt helkt er m
sur et y[bondlconelupalf ew(l i mest oday[soli f O Ocanlbe
allr esour cell oCanyonelpl eaself eel [Of reelt olical | DonChe.
Thankyou.

GEN. W LLI AMS: [IYes, [lgo[ahead.

MR OLEE: O " mManchul OLeelof Manchul ClLee
Associ ates. [’ vellbeen[ nvol ved[w t h(ISt at e[IDepar t ment
proj ect siIsi nceld 83LonCmanysmal | Cpr oj ect s. ODAnd
current| yCwe’ velj ust Cexperi enced CPLpr oj ect .

And[ t’ sUni celt olbellabl et olOconelandd i st en
t owhat Cyour Oconcer nsar eCandOper haps(t her e(lar e
certai nlt hi ngstk hat [ Thaven’ t Cbeenabl e[ ollexpr ess
but Omaybelpri vat el yOwe’ | | ChavelCalkchancelt oClexchange
i deas. [0 Dwoul d i kel hat Doppor t uni ty. O0Thankyou.

GEN. W LLI AMS: OThankOyoulf or com ng. [IYes,
am
MS. OHOURAHAN: OUH . OO midLaur i e[Hour ahan
wi t ht he MF. OO Dwor kDOw t hOour [r eal Cest at e
adm ni stration. OOThi st sOny[fi rst Cheeti ng. OO * ve
real | yCenj oyedl t Cand ook[f or war d[t ollcom nglback.
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GEN. W LLI AVS: (el i ght edt o[havellyou.

V5. HOURAHAN: [IThankOyou.

GEN. W LLI AVS: Yes, [sir.

VR. [BAI LEY: O’ nCLance[Bai | ey, [Car chi t ect,
Lance[Bai | eyCandOAssoci at es. [IThi s sOnmy [ i r st
meet i ng. U0’ nidextremel yO npressedw t h(t hel[f act -
fi ndi nglef fort CherelCandOparti cul arl y[i npressed,
General , W t h(your Ol eader shi p. OO O ook f or war dt o
com nglback.

GEN. W LLI AVS: OThankOyou. [ Chel | evelt hat
does[i t. Let' slconsi der Dour sel vesdi sm ssedOunt i |
next [t i me. OOG na, Car el her eCanyl nstructi onsCbef ore
well eave?

VS. [Pl NZI NO [ f Oyoulcoul d, [ ust Casla
rem nder, Oour [f ut ur elreet i ngsar ellact ual | y[Opost edon
t helf r ont Cof Cyour Oreet i ngCbookOandll f OyouDwoul dj ust,
as[lt he[dGener al Osai dt ollyou, [f eel [Of r eelt olcont act Che
wi t h(Of eedbackOor Canyt hi nglt hat Cyou’ dO i kel oChear .

GEN. W LLI AVS: [Let CheldoOonet hi ngCbef or e
| O eave, [ f Oyouldon' t Um nd. OOAndC f Oyouldon' t [f eel
confortabl e, Odon' t 0 oi nOreld nk hi sCbut O Cr eal | yDOwoul d
I'i kel oJ ust [r ecogni zelt hellef f or t of OG nalwho[wor ks
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verylcl osel yfwi t hCyou. [(0OSheldoesal | [t he

adm ni strati velOwor kConlCk hi s. OOAndO [ ust Cwant ed[t o
recogni zelher . JJAndO f Oyoulwoul dn’ t Om nd, [gi velher [Ca
r oundOof Cappl ause. [ Appl ause. )

Thellot her Cper sonCwho[d sCnot Cabl el o
i nteract Cat Cal | Cbut Oshe’ sfbeenw t hus[3si ncelddaylone.
She’ stf ronit helpri vat e(Isect or . [IShellconesCandshe
t akesOm nut esf or (us. [0She’ spai dt olldo[lt hat [but
she’ stdi | i gent, [Ishe’ sCher eCandlCher O ecor di ngs(ar e
absol ut el y[gr eat . [I0So Dwoul d i kel or Oyoult olgi ve
our [r epor t er Jalr oundCof Oappl ause. [ Appl ause. ) O t
wi | | Cbel nt eresti nglt o0seelhowshell r ansl at es[t hat .
(Laughter.)[let’ slisee, [ sOOPhyl | i sCgone?

V5. 0PI NZI NO OlYes, [sir.

VB. [OCONRAD: [JShelhad[lt o[lgol[back.

GEN. W LLI AMS: | n[labsenti a, (M | | Oyoulpl ease
gi velnyOPhyl | i sCalr oundOof Cappl ause. [ Appl ause.)
Ckay. (I Har ol d?

MR. DADAMS: CCGener al , O Dwoul dO i keConObehal f
of Cour Dwhol e(panel [t o0t hankOyoulandal | Cof Cyour Ost af f
f or [t hi sOopportunity, [t hi sOcont i nui ngOopportunity.
Thosellof (us[t hat ChavelbeenOw t hCyouf or [0t hell ast [0t wo
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year s, O [t hi nk, Ohaveldseenligr eat CexchangeCandOwe’ r e
| ooki ngf or war d(t oOwor ki nglon(lt hat [ i st [of Oquest i ons.
AndOas[Joel [sai d, Ohaybelwe’ | | Cget [ t Odown[t olizer olby
t hellend. OO [ hankOyoulandCal | [t heOst af .
GEN. LW LLI AVS: [OThankOyoullver y[huch,
Har ol d. Ckay, [(WelCar elddi sm ssed.
(Wher eupon, [t helChear i nghwas

adj our nedlat [(13: 24[p. m)

CERTI FI CATELIOFLREPORTER

|, ODebor ahOTur ner, [ICVR, [dolher ebylcertify
t hat [t helf or egoi nglpr oceedi ngsCwer ellel ectroni cal |y
r ecor dedCbylnelvi allaudi ot apeldandlr educedllt o
typewr i ti nglunder Oy Osuper vi si on; [t hat Ol Cantnei t her
counsel [f or, (r el at edt o, Chor Cenpl oyedbyCany [of [t he
partieslt ol he(Jacti onld nCwhi ch(t heselJpr oceedi ngswer e
transcri bed; [t hat O Oaninot Callr el ati veOor Cenpl oyeellof
anylat t or neyor [counsel Cenpl oyedlby[t he(parti es
her et o, Onor [f i nanci al | yCor Cot her wi selli nt er est edld n

t heOout coneld nt helJacti on
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DEBORAHUTURNER, [ICVR

My[comm ssi onlexpi res: 102/ 01/ 2006
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