Frequently Asked Questions

This summary is meant to provide commonly asked questions and answers regarding State’s Mentor-Protégé Program.


1. What firms are eligible to be mentor firms?

· The State Department’s Mentor-Protégé Program is open to any firm (large or small) that demonstrates the commitment and capability to assist in the development of a small business protégé. 
· Although mentors may be large or small businesses, we anticipate the majority of mentors will be large businesses.  
· The program excludes firms on the Federal List of Debarred or Suspended Contractors.


2. What firms are eligible to be protégé firms?

· All small businesses (in good standing in the federal marketplace) meeting the definition of a small business concern at FAR 19.001, based on their primary NAICS code, are eligible to be protégé firms. 
· This includes small businesses, HUBZone small businesses, small disadvantaged businesses, women-owned small businesses, Veteran-Owned and Service Disabled Veteran-Owned Small Businesses. 
· The program excludes firms that are on the Federal List of Debarred or Suspended Contractors.

3.  How does a firm become a protégé?

Through self-identification by

· Attending small business outreach events, 
· networking, 
· marketing to larger successful firms 
· tracking those potential mentor firms and

· offer solutions to their problems

· offer them potential opportunities – usually to subcontract to a small business in a small business set-aside procurement 

4.  What are some of the steps in becoming a Mentor-Protégé team?  

· Meet each other, 
· Build a business relationship – usually through subcontracting, 
· Solidify that relationship with a mentor-protégé team.  
· The mentor-protégé team then jointly submits an agreement to the State Department OSDBU for review and approval.

· The agreement should demonstrate the mutually beneficial relationship of the two parties.  
· An application form is available at www.state.gov/m/a/sdbu.  
5. Does the State Department arrange Mentor-Protégé teams?
NO!  Mentors and protégés use the steps above to find each other and form a team.  The State Department is not involved in creating relationships because:

· A mentor-protégé relationship is like a marriage!

· Should “date” first – usually through subcontracting

· Partners come together through good chemistry and trust not because the Government made them a team

· Arranged relationships can create frustrations

6. How do I get started finding a Mentor?

· Look for networking events where you can meet potential mentors
· Join Trade Associations applicable to your industry 

· ex. AFCEA, ASIS, ACT/IAC

· Join Associations that serve a particular constituency

· Vet organizations

· Women’s organizations

· Consider successful small firms as mentors

· Check Agency lists of prime contractors and contract inventories

· The link to The State Department contract inventory and list of prime contractors is: http://www.state.gov/m/a/sdbu/mkg/ 
7. What are the benefits of being a mentor? 

Mentor-Protégé arrangements are good business decisions for the mentor.  
· They provide opportunity to develop skill sets that can complement or diversify the company while competing for State contracts. 
· A good mentor-protégé relationship builds trust and loyalty between the mentor and protégé.

· Before awarding a contract that requires a subcontracting plan, the existence of a mentor-protégé arrangement, and performance (if any) under an existing arrangement, may be considered by the Contracting Officer.

· Mentor-protégé arrangements may provide the Government with greater assurance that a protégé subcontractor will be better able to perform under the contract than a similarly situated non-protégé subcontractor.

8.  What are the benefits to being a protégé?

In addition to the same benefits available to mentors, protégés may receive:

· technical, 
· managerial, 
· financial, 
· or any other mutually agreed upon benefit from mentors including work that flows from a government or commercial contract through subcontracting or teaming arrangements.  
The assistance could result in significant small business development.

9.  What are the benefits of the mentor-protégé program to the State Department?

· The State Department reaps the benefits of moving from the traditional large business prime contractor/small business subcontractor model to a mentor-protégé relationship model based on mutual agreement, trust, and meaningful business development.  
· Additionally, mentor-protégé arrangements may provide State with greater assurance that a protégé subcontractor will be better able to perform under a contract than a similarly situated non-protégé subcontractor. 

· Further, protégé firms gain opportunities to seek and perform government and commercial contracts through the guidance and support of mentor firms that may not have been available to them without the State Department mentor-protégé program.

· In support of the State Department mission, other benefits include: 
· acquiring an expanded base of qualified small businesses 
· strengthening subcontracting opportunities 
· achieving a potential increase in small business program goal accomplishments. 

