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SUBJ: CONVERSATION WITH PRESIDENT THIEU ON ANTI-NARCOTI C
AND ANTI-SMUGGLING CAMPAIG N.

1. I CALLED ON PRESIDENT THIEU DECEMBER 21, ACCOMPANIED BY BERGE
R, TO DISCUSS THESTATUS OF THE VIETNAMESE ANTI-NARCOTICS AND ANTI-

-SMUGGLING CAMPAIGN. I SAID IT HAD GOT OFF TO A GOOD START IN MAY,
WHEN THERE WAS A GREAT SENSE OF URGENCY, BUT HA D LOST ITS MOMENTU M
IN RECENT MONTHS AND WAS IN NEED OF A NEW INITIATIVE, AND MOR E
ENERGETIC DIRECTION AND SUPERVISION BY HIM .

2. I THEN WENT INTO DETAIL S:

A. THE MEN HE HAD APPOINTED TO HEAD THE CAMPAIGN
S --ADMIRAL CANG, COMMISSIONER OUI OF THE POLICE FORCE, AN D

COLONEL KHANH, THE NEW CUSTOMS DIRECTOR -- WERE GOOD AN D
HARD-WORKING MEN, HAD CREATED MORE EFFECTIVE ORGANIZATION S,
WERE GIVING US GOOD COOPERATION, AND THERE HAD BEEN SOM E
PROGRESS . THEIR PROBLEMS WERE SABOTAGE OF THEIR EFFORTS ,
BUREAUCRATIC INERTIA AND THE ABSENCE OF SUSTAINED PRESSUR E
THROUGH THE GOVERNMENT TO PURSUE THE CAMPAIGNS WITH ENERG Y,
VIGOR AND IM AGINATION .

B. I CALLED ATTENTION TO THE AREAS OF WEAKNESS:



1) ARRESTS WERE UP 75 MOST OF THOSE ARRESTED WERE SMAL L
PEDDLERS OR HABITUAL USERS. VIETNAMESE INTELLIGENC E
ON ITS OWN HAD FAILED TO UNCOVER ANY MAJOR RING O R
TRAFFICKERS. THE LARGE OPERATORS THAT WERE DETECTE D
AND ARRESTED WAS BASED ON INTELLIGENCE DEVELOPED BY US.
THERE WERE SIGNS THAT WHEN THE VIETNAMESE INTELLIGENC E
AND POLICE GOT ON THE TRACK OF SIGNIFICANT TRAFFICKERS THE Y
WERE BEING WAVED OFF .

2) THE VIETNAMESE AIR FORCE AND TO SOME EXTENT TH E
VIETNAMESE ARMY AND NAVY WERE NOT COOPERATING I

N THE ANTI-NARCOTICS AND ANTI-S MUGGLING CAMPAIGN S
. IN SOME CASES CUSTOMS OFFICERS WERE BEING PREVENTED
FROM SEARCHING VIETNAMESE AIR FORCE PLANES .

3) THE COURTS WERE EXCESSIVELY LENIENT IN IMPOSIN
G PENA LT IES AND SLOW IN TRYING A N D PUNISHING EVEN TH E

MAJOR OFFENDERS WHO HAVE BEEN ARRESTED .

4) ALTHOUGH THE NEED FOR A REWARD PROGRAM WA
S RECOGNIZED FROM THE VERY START, AND FUNDS HAD BEE

N EARMARKED FOR REWARDS, NO FUNDS HAD AS YET BEEN PR
OVIDED TO THE AUTHORITIES TO PAY REWARDS.

5) THE DlRECTOR GENERAL OF CUSTOMS WAS HAVING DIFFICULTY
GETTING RID OF SOME OF HIS INCOMPETENT AND CORRUPT S

UBORDINATES, AND WAS STILL UNABLETO GET THE EXTRA MANPOWER --
450 -- HE HAD ASKED FOR TO STRENGTHEN THE CUSTOMS FORC E
AND BROADEN ITS COVERAGE IN THE COUNTR Y

6) MOST OF THE ARRESTS AND SEIZURES WERE CONCENTRATE D
IN SAIGON .
7)

THE VIETNAMESE WERE RELUCTANT TO DISCUSS WITH TH E
THAI AND KOREAN GOVERNMENTS THE NARCOTIC AND SMUGGLIN G
ACTIVI TIES 0F MEMBERS OF THEIR FORCE S.

8)

AS A RESULT HEROIN WAS STILL EASILY AVAILABLE I N
MOST PARTS OF THE COUNTRY AND THERE WERE HUGE REVENU E
LOSSES ARISING FROM SMUGGLING OF GOODS IN GENERAL .



C . FINALLY, I	 MADE REFERENCE TO THE NEED TO DEVELOP REGIONA L
COOPERATION WITH THE NEIGHBORING COUNTRIES, TO ACTIVELY PRESS FO R
THE PASSAGE OF THE NEW NARCOTICS B ILL, AND TO RATIFY VIETNAM' S
MEMBERSHIP IN THE UN SINGLE CONVENTION ON NARCOTIC DRUGS AN D
SUPPORT THE PROPOSAL TO AMEND THE CONVENTION TO MAKE IT MOR E
EFFECTIVE . I ENDED BY URGING ON HIM THE NECESSITY FOR HIM PERSONALL Y
TO REINVIGORATE THE PROGRAM IN THE VARIOUS AREAS WHERE WEAKNES S
EXISTED . I ASKED HIM TO CALL IN ADMIRAL CANG, COMMISSIONER QU I
AND CO LO NEL KHANH TO LEARN AT FIRST HAND THE DIFFICULTIES THEY WERE
ENCOUNTERING, AND TO CALL IN THE SERVICE CHIEFS AND THE JUDICIARY ,
AND THE AMBA SSADORS OF THAILAND AND KOREA .

3. THIEU TOOK NO ISSUE WITH WHAT WE HAD TO SAY AND MADE NOTE S.
I SHALL FOLLOW UP WITH AN AIDE MEMOIRE . I LEFT HIM IN NO DOUB T
BUT THAT WHILE WE RECOGNIZED THAT SOME PROGRESS HAD BEEN MADE ,
WE WERE NOT AT ALL SATISFIED WITH THE EFFORT SO FAR .
BUNKER




