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Performance Management - A Leadership Priority 
The Department of State and USAID use strategic and performance planning to ensure that they achieve their 
desired objectives and goals.  Under the strong leadership of the Secretary, the Deputy Secretary and the USAID 
Administrator, the State Department and USAID have issued a Joint Strategic Plan that governs both agencies for 
fiscal years 2004-2009. The Joint Strategic Plan utilizes a revised 
strategic goal framework that better captures and articulates the 
agencies' high priority goals and objectives, shortening the number 
of goals to better focus policy and management direction. Both 
agencies' performance management processes are driven by senior 
leadership direction and coordination as described below: 

Planning Process Department of State USAID 
STEP #1 
Mission Plans 

Winter/Spring 

Each of the Department's missions 
prepares a yearly Mission Performance 
Plan (MPP) that outlines goals, targets and 
resource requirements for the upcoming 
fiscal year and reports on performance for 
the prior year. Most of the MPPs are 
reviewed by the Assistant Secretary for 
Resource Management, as well as the 
regional bureaus. 

Each USAID mission prepares a long-range 
strategic plan identifying key objectives, 
performance targets and overall resource 
requirements. Through the Annual Report 
process, missions report on progress in 
implementing the plan and resource 
requirements for the upcoming fiscal year. 
Data in the Annual Report is included in the 
MPP. Annual Reports (AR) are reviewed by 
respective Bureaus and PPC. 

STEP #2 
Bureau Plans 

Spring/ 
Early Summer 

Following the MPP process, each of the 
Department's regional, functional and 
management bureaus prepares a Bureau 
Performance Plan (BPP) that outlines 
goals, targets and resource requirements 
for the upcoming fiscal year and reports 
on performance for the prior year. All 
BPPs are reviewed by the Deputy 
Secretary, in addition to the Assistant 
Secretary for Resource Management. 

Following the AR process, each of the 
Agency's regional and functional bureaus 
prepares a Bureau Program and Budget 
Submission (BPBS) outlining goals, targets 
and resource requirements for the 
upcoming fiscal year. The BPBS is reviewed 
by the Agency Assistant Administrators. 

STEP #3 
Agency Plans 

Late Summer/ 
Fall 

Based on planning and performance 
information in the MPPs and BPPs, as well 
as additional budget information, the 
Department develops its annual 
Performance Budget, which focuses on the 
highest priority issues and is consistent 
with the high-level Strategic Plan. 

Based on planning and performance 
information in the BPBS, as well as 
additional budget information, the Agency, 
in conjunction with the Department, 
develops its annual Performance Budget, 
which focuses on the highest priority issues 
and is consistent with the high-level 
Strategic Plan. 
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Performance Measurement Methodology 
To measure progress and assess performance, the Department and USAID employ a performance measurement 
methodology as illustrated below. Definitions of each of the six components of the pyramid are presented below: 

Strategic Objectives High level, broad categories of action through which the Department and 
USAID will achieve strategies and performance goals. 

Strategic Goals The Department and USAID's long-term goals as detailed in the Strategic 
Plan. 

Performance Goals The desired outcomes the Department and USAID are planning to achieve 
in order to attain their strategic goals. There are thirty-eight 
performance goals. 

Initiatives/Programs 
(Referred to as Program Goals by USAID) 

Specific functional and/or policy areas, including programs defined by 
the OMB Program Assessment Rating Tool (PART), to which the 
Department of State and USAID devote significant attention. 

Performance Indicators Values or characteristics that the Department and USAID utilize to 
measure progress achieved towards stated annual performance goals. The 
indicators are drawn from bureau and mission performance plans. 

Performance Targets Expressions of desired performance levels or specific desired results 
targeted for a given fiscal year. Achievement of targets defines success. 
Where possible, targets are expressed in quantifiable terms. The FY 2007 
Joint Performance Plan reports on how well the targets have been 
achieved by State and USAID respectively. 

Performance Management Model 
-Hierarchy-
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Strategic Planning Framework 
Consistent with their performance measurement methodology shown on the previous page, the Department and 
USAID focus their work around twelve strategic goals that capture both the breadth of their mission and specific 
responsibilities. The twelve strategic goals are centered around four core strategic objectives: 

• Achieve Peace and Security 
• Advance Sustainable Development and Global Interests 
• Promote International Understanding 
• Strengthen Diplomatic and Program Capabilities 

Mission 
Create a More Secure, Democratic, and Prosperous 

World for the Benefit of the American People 
and the International Community 

Achieve Peace and 
Security 

Regional Stability 

Counterterrorism 

Homeland 
Security 

Weapons of Mass 
Destruction 

International 
Crime and Drugs 

American Citizens 

Advance Sustainable 
Development and 
Global Interests 

Democracy and 
Human Rights 

Economic 
Prosperity and 

Security 

Social and 
Environmental 

Issues 

Humanitarian 
Response 

Promote International 
Understanding 

Public Diplomacy 
and Public Affairs 

Strengthen Diplomatic 
and Program 
Capabilities 

Management and 
Organizational 

Excellence 

Legend
 Strategic Objectives 

    Strategic Goals 
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