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1. APPRECIATE POINTS YOU MAKE IN REFTELS.

WE HAVE

THOROUGHLY RE-EXAMINED PROBLEM AND BELIEVE WE HAVE SOLUTION

THAT WILL BE ACCEPTABLE TO SHAH.

SOLUTION CONSISTS OF

MAXIMUM POSSIBLE ACCELET#RATED DELIVERIES OF F-5E TO IRAN-»
COMMITMENT TO SELL MAVERICK AND- IF REQUIRED. LEASE OF 8
ADDITIONAL F-4 AIRCRAFT. AND CONTINGENT LEASE OF & F-4'S
WHEN CIRCUMSTANCES MIGHT REQUIRE IT.

El F-SE-

THE F-S5E AIRCRAFT IS IN THE RESEARCH AND DEVELOP-
FIRST PRODUCTION F-5E'S WILL NOT COME OFF
ALL AIRCRAFT TO BE PRODUCED

MENT PHASE.

NE UNTIL FEBRUARY. 1973.
DURING FIRST 9 MONTHS {FEB-O0CT 73} WERE ORIGINALLY ALLO-
CATED TO USAF OPERATIONAL TEST AND EVALUT#ATION {0T&EZ}s

FOR CREATION OF TRAINING- CAPABILITYs
OF AIRCRAFT FOR VIETNAM.

PLUS LIMITED NUMBER
SINCE F-5E IS A NEW AIRCRAFT.

THOROUGH OT&E IS ESSENTIAL IN ORDER TO AVOID THE NEED FOR
SUBSTANTIAL MODIFICATION AFTER AIRCRAFT ARE DE 0

END-USERS.
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3. IN ORDER TO RESOI VE THE SHAH'S PROBLEM- WE HAVE
RESTRUCTURED ALLOCAT >N OF INITIAL F-5E PRODUCTION WITH A
VIEW TO MAINTAINING THOROUGH OTRE PROGRAM. LIMITING THE
CREATION OF INITIAL TRAINING CAPABILITY TO THAT NECESSARY
TO GET IRANIAN PROGRAM LAUNCHED- AND TO PROVIDE MAXIMUM
NUMBER {ALL REMAINING} AIRCRAFT TO IRANIAN AIR FORCE.

TO SUPPLEMENT THIS. NORTHROP WOULD SEND ONE {1} INSTRUCTOR
PILOT TO WILLIAMS AFB {OT&E AND TRAINING SITE} IN MARCH-
1973+ SO THAT HE COULD BE APPROPRIATELY TRAINED AND READY
TO 6O TO IRAN IN JUNE- 1973. WE WOULD ALSO INVITE SHAH
TO SEND W#TWO {2)} HIGHLY QUALIFIED F-5A/B INSTRUCTOR
PILOTS TO WILLIAMS IN MID-MAY FOR SAME PURPOSE. THEIR
TRAINING WOULD TAKE APPROXIMATELY 2 1/2 MONTHS.

%Y. NEW DELIVERY OF F-S5E AIRCRAFT WILL BE ACCORDING TO
FOLLOWING SCHEDULE: FIRST TWO AIE:RCRAFT EARMARKED FOR
IRAN WOULD BE DELIVERED TO WILLIAMS FOR USE IN TRAINING
ONE NORTHROP AND TWO ITIAF INSTRUCTOR PILOTS MENTIONED
PREVIOUS PARAGRAPH. THESE AIRCRAFT WOULD BE DELIVERED
TO WILLIAMS. ONE EACH IN JUEENE AND JULY AND THEN SHIPPED
ON:T& IRAN IN OCTOBER {I.E.. ABOUT THE TIME THE TuWO
IRANIAN PILOTS COMPLETE TRAINING AND RETURN TO IRANZ.
WE WOoULD MAKE FOLLOWING AIRCRAFT DELIVERIES TO IRAN:

)
JUNE 1973 L { TO WILLIAMS AFB{%#}
JuLy 2 {1 TO WILLIAMS AFBZ}
AUGUST
SEPTEB®MBER
0CTOBER

L7 BT SRR S

PLUS 2 FROM WILLIAMS {JUNE/JULY
ABOVE}
NOVEMBER
DECEMBER
» JANUARY 1974
. FEBRUARY
R MARCH

-~ wn nnng

- DELIVERIES WOULD PUT 32 F-5E AIRCRAFT IN IRAN BY MARCH-

© JW74. UNDER THE ORIGINAL PRODUCTION SCHEDULE. IRAN WOULD
HAVE HAD ONLY 11 BY MARCH. 1974 AND WOULD NOT HAVE HAD
3§'UNTIL O0CTOBER. 1974. WE HAVE THUS ACCELERATED

R

DELIVERY SCHEDULE BY ? MONTHS. 1IN SO DOING. THE FIRST
AIRCRAFT TO BE DELIVERED WORLD-WIDE AND THE FIRST
SGUADRON TO BE ACTIVATED WILL BE FOR IRAN AND WE ARE
GRVING SHAH PRIORITY OVER ALL OTHER COUNTRY PURCHASERS/
RECIPIENTS+ INCLUDING VIETM#NAM. IT IS ABSOLUTELY
IMPOSSIBLE TO ACCELERATE FURTHER PRODUCTION WITHIN TIME
FRAME THAT IS OF CONCERN TO SHAH. ALL WE CAN DO IS TO
REALLOCATE AIRCRAFT IN PRODUCTION LINE. AND THAT IS UWHAT
WE. HAVE DONE. SHAH WILL GET ALL OF INITIAL PRODUCTION
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FOR USAF AND VIETNAM. EXCEPT THOSE ESSENTIAL FOR OTSE
AND TRAINING. NET EFFECT WILL BE TO POSTPONE TRAINING
FOR AND DELIVERY OF FIRST F-S5E SQUADRON TO VIETNAM.

FYI: ONLY OTHER F-5E'S TO BE PRODUCED BETWEEN FEBRUARY -
1973 AND MARCH- 1974 HAVE BEEN PURCHASED BY SAUDI ARABIA
{I.E.~ 15 AIRCRAFT BETWEEN NOVEMBER. 1973 AND MARCH-
1974}. THESE AIRCRAFT ARE CONFIGURED DIFFERENTLY FROM
THOSE ORDERED FOR IRAN. IN ANY EVENT. SAUDI AIRCRAFT
COULD NOT BE REALLOCATED TO IRAN FOR BOTH CONTRACTUAL
AND POLITICAL REASONS. END FYI.

5. CONCERNING MAVERICK. WE ARE PREPARED TO SELL THE
MISSILE~ MODIFICATIONS AND TRAINING REQUIRED TO EQUIP THE
PLANNED 10 SQUADRONS OF IRANIAN F-uUD/E AIRCRAFT. AIR-
CRAFT MODIFICATIONS WOULD COMMENCE IN CY 1973 AND FIRST
MISSILE DELIVERIES IN SPRING OF 12974. FYI: OUR DECISION
TO SELL MAVERICK TO IRAN IMPACTS ON ORIGINAL PLANS FOR
USAF AND NATO. END FVYI.

b- WE REALIZE THAT FULL REPLACEMENT FOR 32 F-5A'S SHAH
MADE AVAILABLE TO USG FOR TRANSFER TO VIETNAM WILL NOT
BE ACCOMPLISHED DURING CY 1973 AS DESIRED. IT IS BOTH
TECHNICALLY AND PHYSICALLY IMPOSSIBLE TO PROVIDE 32
F-S5E'S DURING CY 1973. TO MEET THIS PROBLEM AND THE
OTHERS WHICH YOU HAVE SINGLED OUT- WE HAVE LOOKED FOR A
WAY TO PROVIDE- AS INDICATED IN PARA 7 OF REFTEL {A}
"OFFER TO RENT-FREE LOAN OF EIGHT TO SIXTEEN F-4'S UNTIL
HIS F-4. F-5 INVENTORIES REACH ACCEPTABLE LEVEL. SAY. IN
ABOUT ONE YEAR HENCE.™ TO DO THIS THE USG IS PREPARED,
IF REQUIRED. TO LEASE NOW & ADDITIONAL F-4D AIRCRAFT
UNTIL 32 F-5E'S HAVE BEEN DELIVERED AND TO MAKE CON-
TINGENT ARRANGEMENTS FOR LEASE OF UP TO ADDITIONAL 8 ON
SHORT NOTICE IF THERE IS AN ACTUAL OUTBREAK OF HOSITILITIES.

: FINAL DETAILS OF IMMEDIATE LEASE OF & AIRCRAFT COULD BE

i WORKED OUT IN MILITARY CHANNELS AFTER YOU HAVE OBTAINED

] AGREEMENT IN PRINCIPLE. COSTS COULD BE WORKED OUT IN
MILITARY CHANNELS. WITH POSSIBILITY OF APPLYING CREDITS
SIMILAR TO THAT SUGGESTED FOR TURNOVER OF & F-4 NOW ON
LEASE T0 G0I {OFFER FOR WHICH SHOULD BE DROPPED}. IN ANY
EVENT WE DO NOT SEE COST EXCEEDING ABOUT 4.0 MILLION FOR
THE Lk MONTH PERIOD. CONTINGENT LEASE ARRANGEMENT WOULD
ALLOW FOR USG PROVISION OF UP TO 8 ADDITIONAL LEASED F-4'S

UNDER FOLLOWING CONDITIONS: SUBJECT TO MUTUAL CONSULTA-
TION- AND AT A TIME EXTERNAL SECURITY CONDITIONS

REQUIRED- US WOULD AGREE TO LEASE & ADDITIONAL F-4'S TO
GOI WHICH COULD ARRIVE IN IRAN WITHIN 72 HOURS OF US
APPROVAL. AIRCRAFT WOULD BE DRAWN FROM USAF ASSETS
WHICH FROM TIME TO TIME- AS WORKED ouUT.BY WUSAF AND IIAF. '
WOULD MAKE ROTATIONAL VISITS TO IRAN. PURPOSE OF VISITS |
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WOULD BE VISIBLE DEMONSTRATION OF CAPABILITY AND WOULD
HELP SHAH MEET PERCEIVED AIR DEFENSE GAP AND ITS EFFECT
ON IRAN'S CLOSE NEIGHBORS' ATTITUDES TOWARD IRAN'S AIR
SUPERIORITY POSITION. FYI: BECAUSE OF F-u4 MAINTENANCE
AND PILOT SHORTAGES IN IRAN- WE UNDERSTAND THAT IIAF AT
PRESENT TIME MAY NOT BE ABLE TO MAINTAIN AND OPERATE
ADEQUATELY ADDITIONAL F-4 AIRCRAFT. END FYI.

4. HOPE FOREGOING PACKAGE ACCEPTABLE TO SHAH. UWE ARE

PREPARED TO SEND TwWo {2} MAN STATE/DEFENSE TEAM TO BRIEF
YOU ON DETAILS OF THIS MSG IF SO DESIRED. w¢
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