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then printed in the CTC Newsletter of March 2007 with permission of the author)

Work

Take responsibility for your own career.
Don’t count on others, and for sure don’t blame others for where you are or what you are doing.  By and large, we actually are the land of the free and the home of the brave.  Be brave and exercise your freedom so it doesn’t stagnate. 

Conduct your own performance reviews.

Every six months, update your resume.   Don’t rewrite it, just add to the “Accomplishments” listed under your current job, to the “Education / Training” section, and the “Personal” section (this may be kept separate from the resume).  If you can’t add anything to these three sections, it’s time to start planning what you are going to do in the next six months.

Take an inventory of your work.

[image: image1.wmf]Draw a line down the middle of your monitor or on a blank piece of paper.  Put a “plus” on one side and a “minus” on the other.  Write down what you do and don’t like about your work.   How can you do more of what you like?  What can you change about what you don’t like?  Should you?  Why?  Walk, meditate, go inside.   What’s there?  What do you want there?
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Develop multiple sources of income.

Have you noticed how much longer and better people 
are living now?  The change in our lifetime has been 
enormous.  60 or 70 aren’t necessarily “old” anymore.  
Many of us will live into our 80s, 90s or beyond.  How 
are we going to afford it?  The key: develop multiple 
sources of income.  Most of us have them or are in the 
process of developing them:  dual income families; 
401K, Keogh’s or IRA’s; a vacation home or cabin that 
can rented out occasionally; equity in our house or 
condo; part-time work as a consultant, writer or teacher; 
turning an avocation into an income-producing activity.  
By creating multiple sources of income as you progress 
through your career, you create increased options for 
yourself as you gracefully and productively grow older.

Follow your own path.

Life is not a dress rehearsal.  If you don’t do it now, when will you do it?    
Take risks.

Stuff happens.  Change occurs.  Be the subject of some.  Don’t always be the object, the receiver of change that comes from outside.  Calculate which risks are worth taking, and then take them.  Focus on your goals and keep moving toward them.  

Others

Respect the inner spirit of every individual.

I’m a consultant.  By and large I don’t get to choose who I work with.  For more than 22 years, I have been working one-on-one with people I’ve never met before.  People walk into our office, we shake hands, smile and say hello, then they sit to talk about who they are, what they want to do and where they want to go.  I don’t always like them all, but I try hard to always respect each person.  I believe it makes my work a lot more pleasant and productive.

Listen to words, listen for needs.
The willingness and ability to listen to what others have to say or suggest is a universally - admired trait.  It helps people get accepted, get promoted and get directions in a foreign county where they don’t speak the language.  The simple piece of advice above was something I learned from an intern who worked for me more than 25 years ago.  I’ve never forgotten it and try to consciously apply during important interpersonal discussions.

Ask for what you want.

This assumes you know what you want. Do you know what you want?  Screen your wants through your moral code, then write them down.  What can you do to move toward the goals you set?  Write down who or what can help you overcome resistance, and then write down your plan.  Now ask.  (If you don’t ask you may never get it.  Also be prepared to not get it or get it.)  
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Have a life beyond work; take time for yourself.

These two pieces of advice work best when combined.

Floss your teeth.

People who do this regularly tend to live longer, 
healthier lives.  It may sound trite, but it usually means 
they take better care of their physical and mental health.

Studies have shown, there is not any 
significant diminishment or mental or 
physical ability that is caused by aging 
per se. in people who are 80 years old 
and take reasonably good care of 
themselves.  
It’s possible, not only to live longer than 
most of us at one time thought we would, 
but to live healthier, more actively, and 
more productively than any other people 
in the history of the human race.  
But ya gotta floss your teeth to get there.

Thomas W. Morris III is certified internationally as a Career Management Fellow.  He is widely quoted and published in local and national publications and on career-related websites.  His firm, Morris Associates, Inc., provides career transition and coaching for individuals, and training and retreat facilitation for organizations.  Call or email for a free article.  Tom can be reached at tom@morrisdc.com or (202) 835-1750. Visit Morris Associates, Inc. on the web at http://www.morrisdc.com.



















“The will to succeed is important, 


but what’s more important 


is the will to prepare.”





- Bobby Knight
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“Before  everything else, getting ready is the secret 


of success.”





- Henry Ford


























“You must take personal 


responsibility.  


You cannot change the circumstances, the seasons,


 or the wind, 


but you can change yourself.


 That is something 


you have charge of.”





- Jim Rolin
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