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1 FAM 040   
THE UNDER SECRETARIES OF STATE 

(CT:ORG-190;  08-04-2008) 
(Office of Origin:  S/EX) 

1 FAM 041  UNDER SECRETARY FOR 
POLITICAL AFFAIRS (P) 

1 FAM 041.1  Responsibilities 
(TL:ORG-120;   01-02-2003) 

The Under Secretary for Political Affairs (P): 

(1) Reports directly to the Secretary of State (S); 

(2) In the absence of the Secretary, or Deputy Secretary, serves as 
Acting Secretary of State as designated under Public Notice 802, 
dated March 30, 1982 (47 FR 16131) as amended by Public Notice 
903, dated May 4, 1984 (49 FR 20590); 

(3) Assists the Secretary and the Deputy Secretary in the formulation 
and conduct of U.S. foreign policy; 

(4) Assists the Secretary and the Deputy Secretary in carrying out the 
former's authority and responsibility for the overall direction, 
coordination, and supervision of interdepartmental activities of the 
U.S. Government abroad; 

(5) Assists the Deputy Secretary in providing recommendations to the 
Secretary on all principal personnel appointments; 

(6) Assists the Deputy Secretary in giving overall direction to the 
substantive functioning of the Department; 

(7) Assists the Secretary and the Deputy Secretary in giving foreign 
policy guidance to other departments and agencies; 

(8) Assists the Secretary and the Deputy Secretary in ensuring that the 
Department's relations with other departments and agencies of the 
U.S. Government are effectively coordinated, including giving 
general direction within the Department to political-military and 
intelligence matters and to relations with other departments and 
agencies on such matters; 

(9) Serves as crisis manager for the Department; 
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(10) Undertakes assignments as requested by the Secretary and the 
Deputy Secretary; 

(11) Assists the Secretary, on request, in representing the United States 
at international meetings, on special missions, in performing other 
representational assignments, and in presenting the Department's 
position before congressional committees; 

(12) Provides policy guidance to the Department units reporting to the 
Under Secretary; and 

(13) Has substantive and coordinating responsibility for 1 FAM 041—
Under Secretary for Political Affairs (P). 

1 FAM 041.2  Management Oversight 
(CT:ORG-187;   07-01-2008) 

The following Department of State units report directly to the Under 
Secretary (P): 

(1) Bureau for African Affairs (AF); 

(2) Bureau for East Asian and Pacific Affairs (EAP); 

(3) Bureau for European and Eurasian Affairs (EUR); 

(4) Bureau for Western Hemisphere Affairs (WHA); 

(5) Bureau for Near Eastern Affairs (NEA); 

(6) Bureau for South and Central Asian Affairs (SA); and 

(7) Bureau for International Organization Affairs (IO); and 

(8)    Bureau for International Narcotics and Law Enforcement Affairs 
(INL). 

1 FAM 041.3  Authorities 
(TL:ORG-120;   01-02-2003) 

The following authorities apply: 

(1) Department of State Delegation of Authority No. 124—functions 
related to the Peace Corps; 

(2) Department of State Delegation of Authority No. 150—Circular 175 
Procedure authority; 

(3) Department of State Delegation of Authority No. 193—functions 
under the FY 92-93 State Authorization Act; 

(4) Department of State Delegation of Authority No. 205—negotiation 
and conclusion of international agreements; 
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(5) Department of State Delegation of Authority No. 210—certain 
functions under the Immigration laws; 

(6) Department of State Delegation of Authority No. 214—reports on 
People's Mujaheddin of Iran, Russian military operations, Occupied 
Tibet, activities of Cambodian Genocide Investigation; 

(7) Public Notice 802, dated March 30, 1982 (47 FR 16131) as 
amended by Public Notice 903, dated May 4, 1984 (49 FR 20590); 
and 

(8) Other authorities, as appropriate. 

1 FAM 042  UNDER SECRETARY FOR 
ECONOMIC, ENERGY, AND AGRICULTURAL 
AFFAIRS (E) 

1 FAM 042.1  Responsibilities 
(CT:ORG-186;   06-04-2008) 

The Under Secretary for Economic, Energy, and Agricultural Affairs (E): 

(1) Reports directly to the Secretary of State (S); 

(2) In the absence of the Secretary, or Deputy Secretary, he or she 
serves as Acting Secretary of State as designated under Public 
Notice 802, dated March 30, 1982 (47 FR 16131) as amended by 
Public Notice 903, dated May 4, 1984 (49 FR 20590); 

(3) Serves as the principal adviser to the Secretary and Deputy 
Secretary on matters of foreign economic and commercial policy.  
He or she directs formulation of and/or coordinates Department 
policies and positions on economic, commercial, and agricultural 
issues.  He or she supervises the execution of such policy within the 
Department of State and represents the Department on such 
matters with other agencies of the U.S. Government.  In pursuing 
these functions, the Under Secretary coordinates, as appropriate, 
with the Under Secretary for Political Affairs, the Under Secretary 
for Arms Control and International Security Affairs, and the Under 
Secretary for Global Affairs on matters within the areas of 
responsibilities of those officers; 

(4) Assists the Secretary and the Deputy Secretary in carrying out their 
responsibilities in the field of economic assistance, both bilateral 
and multilateral; 

(5) Undertakes assignments as requested by the Secretary and Deputy 
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Secretary; 

(6) Assists the Secretary, on request, in representing the United States 
at international meetings, in performing other representational 
assignments, and in presenting the Department's position before 
congressional committees on economic matters; 

(7) Assists the Secretary, on request, in representing the Department 
at interdepartmental meetings including Cabinet councils, and the 
National Economic Council, and in providing policy advice to the 
Secretary on matters under consideration by these groups; 

(8) Serves as Alternate Governor for: 

(a) The International Bank for Reconstruction and Development 
(IBRD); 

(b) The Inter-American Development Bank (IDB); 

(c) The Asian Development Bank (ADB); 

(d) The African Development Fund (AFDB); and 

(e) The European Bank for Reconstruction and Development 
(EBRD); 

(9) Has substantive and coordinating responsibility for 1 FAM 042—
Under Secretary for Economic, Energy and Agricultural Affairs (E). 

1 FAM 042.2  Management Oversight 
(CT:ORG-186;   06-04-2008) 

The Bureau for Economic, Energy and Business Affairs (EB) reports directly 
to the Under Secretary (E). 

1 FAM 042.2-1  Coordinator for Business Affairs (E/CBA) 
(TL:ORG-120;   01-02-2003) 

The Coordinator for Business Affairs (E/CBA): 

(1) Reports directly to the Under Secretary (E); 

(2) Serves as the focal point for the Department's outreach to the U.S. 
business community; he or she has primary responsibility in the 
Department for developing, analyzing, and coordinating efforts to 
vigorously support and facilitate U.S. business interests abroad; 
and 

(3) Works closely with the Department’s regional bureaus, other U.S. 
Government agencies, and with Congress to promote support for 
U.S. businesses abroad, and provides assistance to U.S. firms 
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seeking help with business problems abroad. 

1 FAM 042.3  Authorities 
(TL:ORG-120;   01-02-2003) 

The following authorities apply: 

(1) Department of State Delegation of Authority No. 121—Meat Import 
Restrictions; 

(2) Department of State Delegation of Authority No. 123—Functions 
With Respect to Textile Trade Agreements; 

(3) Department of State Delegation of Authority No. 150—Circular 175 
Procedure Authority; 

(4) Department of State Delegation of Authority No. 178—Certain 
Functions Under 18 U.S.C. 203 note; 

(5) Department of State Delegation of Authority No. 205—negotiation 
and conclusion of international agreements; 

(6) Department of State Delegation of Authority No. 214—resumption 
of assistance, and expropriation report; 

(7) Public Notice 802, dated March 30, 1982 (47 FR 16131) as 
amended by Public Notice 903, dated May 4, 1984 (49 FR 20590); 
and 

(8) Other authorities, as appropriate. 

1 FAM 043  UNDER SECRETARY FOR ARMS 
CONTROL AND INTERNATIONAL SECURITY 
(T) 

1 FAM 043.1  Responsibilities 
(CT: ORG-186;   06-04-2008) 

The Under Secretary for Arms Control and International Security (T): 

(1) Reports directly to the Secretary of State (S); 

(2)  In the absence of the Secretary and Deputy Secretary, may serve 
as required as Acting Secretary of State as designated under Public 
Notice 802, dated March 30, 1982 (47 FR 16131) as amended by 
Public Notice 903, dated May 4, 1984 (49 FR 20590); 

(3)  Directs and coordinates arms control and international security 
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policies for the Department, including oversight of negotiations and 
implementation and verification of international agreements in arms 
control and international security; 

(4) Directs and coordinates nonproliferation policy for the Department, 
including missile, nuclear, chemical, biological and conventional 
weapons proliferation.  By statute, he or she coordinates diplomatic 
efforts to obtain the agreement of all appropriate countries to the 
Missile Technology Control Regime and coordinates policies within 
the United States on strategies for restricting the export of 
components of missiles capable of delivering weapons of mass 
destruction.  By delegation, the Under Secretary exercises various 
authorities relating to the imposition of proliferation sanctions on 
foreign persons and countries as required by U.S. law.  He or she 
directs the negotiation of agreements with foreign countries to 
implement U.S. nonproliferation policies.  The Under Secretary 
oversees and provides policy guidance for use of the 
Nonproliferation and Disarmament Fund; 

(5) Directs and coordinates export control policy for the Department.  
By delegation, he or she regulates the export and temporary import 
of defense articles and services under the Arms Export Control Act 
(including the issuance, revocation, or suspension of export licenses 
and related regulations) and determines which articles shall be 
deemed to be defense articles.  By delegation, he or she reviews, 
formulates policy with respect to, and reports as appropriate, 
unauthorized arms transfers or substantial violations of applicable 
military assistance agreements; 

(6) By delegation, he or she provides policy direction and coordination 
of selected foreign assistance programs (economic support funds, 
military assistance, including excess defense articles, and foreign 
military sales and loan programs).  This includes responsibility for 
the continuous supervision and general direction of all such 
programs to insure effective integration with each other and with 
economic assistance programs both at home and abroad.  In the 
exercise of this responsibility, the Under Secretary shall: 

(a) Ensure that all such assistance programs are planned, 
developed, and implemented in furtherance of U.S. foreign 
policy and national security objectives; 

(b) Direct a continuing system of planning and coordination of 
assistance programs in order to effect the fullest degree of 
integration in furtherance of the objectives of these 
programs; 

(c) Direct the development of an integrated presentation of such 
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assistance programs; and 

(d) Determine whether there shall be such an assistance program 
in a certain country, and if so, the value thereof; 

(7) Assists the Secretary in representing the United States at 
international meetings, in performing other representational 
assignments, and in presenting the Department's position before 
Congressional committees; 

(8) Undertakes other additional duties as may be requested by the 
Secretary or the Deputy Secretary; 

(9) Has substantive and coordinating responsibility for 1 FAM 043—
Under Secretary for Arms Control and International Security (T). 

1 FAM 043.2  Management Oversight 
(CT:ORG-186;   06-04-2008) 

The Bureau for Political-Military Affairs (PM), the Bureau of International 
Security and Nonproliferation (ISN) and the Bureau of Verification, 
Compliance and Implementation (VCI) report directly to the Under Secretary 
(T). 

1 FAM 043.3  Authorities 
(TL:ORG-120;   01-02-2003) 

The following authorities apply: 

(1) State Department Basic Authorities Act of 1956 sections 1 and 45, 
as amended in 2 U.S.C. 2651a; 

(2) Dire Emergency Supplemental Appropriations and Transfers, Urgent 
Supplementals, and Correcting Enrollment Errors Act section 407 
(June 30, 1989); 

(3) Foreign Assistance Act of 1961 section 624(e) (22 U.S.C. 2384, 
1961) (coordinating security assistance programs); 

(4) Department of State Delegation of Authority No. 145, 45 FR 11655 
(February 4, 1980), reprinted as amended in 59 FR 33812 (June 
10, 1994); 

(5) Department of State Delegation of Authority No. 150—Negotiation, 
Signature, and Termination of Treaties and Other International 
Agreements (December 14, 1982) (Circular 175 Procedure 
authority); 

(6) Department of State Delegation of Authority No. 205—Negotiation, 
Signature, and Termination of Treaties and Other International 
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Agreements (September 1, 1993); 

(7) Department of State Delegation of Authority No. 214—Delegation of 
Responsibilities Under the Foreign Relations Authorization Act, 
Fiscal Years 1994 and 1995, and Certain related Acts, 59 FR 50790 
(September 20, 1994) (report on Middle East arms sales policy, 
prohibition on incentive payments under the Arms Export control 
Act, notification to Congress on certain events involving the missile 
technology control scheme, advisory opinions regarding sanctions 
for nuclear proliferation); 

(8) Public Notice 802, dated March 30, 1982 (47 FR 16131) as 
amended by Public Notice 903, dated May 4, 1984 (49 FR 20590); 

(9) Executive Order 11958 (arms control); 

(10) Executive Order 12163 section 1-201 (military assistance); and 

(11) Other authorities, as appropriate. 

1 FAM 044  UNDER SECRETARY FOR 
MANAGEMENT (M) 

1 FAM 044.1  Responsibilities 
(TL:ORG-120;   01-02-2003) 
(Effective 1-15-97) 

The Under Secretary for Management (M): 

(1) Reports directly to the Secretary of State (S); 

(2) Serves as a principal adviser to the Secretary of State on all 
matters involving the allocation of State Department resources in 
support of the President's foreign policy objectives; 

(3) Develops and executes management policies, including control of 
positions, funds, and other worldwide Department resources 
required to implement the foreign policies of the United States; 

(4) Directs Department management programs involving relations with 
the Congress, the Office of Management and Budget (OMB), and 
other foreign affairs agencies; 

(5) Is responsible for the organization, operations, and the assignment 
of functions within the Department; 

(6) Prescribes rules and regulations pursuant to the authority vested in 
the Secretary by 22 U.S.C. 2651a, 22 U.S.C. 3926 and other 
relevant provisions of law, to the extent delegated to him or her 
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and approves, when appropriate, redelegations of such authority in 
order to carry out the functions conferred upon the Under Secretary 
for Management; 

(7) Oversees the Department's information security program; 

(8) Negotiates, signs, and terminates treaties and other international 
agreements and authorizes other U.S. Government officials to do so 
under the Circular 175 procedure of the Department; 

(9) Assists the Secretary, on request, in representing the United States 
at international meetings, in performing other representational 
assignments, and in presenting the Department's position before 
congressional committees; 

(10) As the Department's designated audit follow-up official, has 
personal responsibility for ensuring that: 

(a) Systems for audit follow-up, resolution, and corrective action 
are documented and in place; 

(b) Timely responses are made to all audit recommendations, 
regardless of implementation responsibilities; 

(c) Disagreements are resolved; 

(d) Corrective actions are actually taken; and 

(e) Semiannual reports are sent to the Secretary furnishing a 
listing of all audit recommendations not resolved for more 
than 6 months, the reasons why they have not been resolved, 
and M’s plan for ensuring resolution; the number of 
recommendations resolved during the reporting period; the 
amount of disallowed costs; and collections, offsets, write-
offs, demands for payment, other monetary benefits resulting 
from audits, and updates on the status of those 
recommendations reported unresolved for the previous 
reporting period; 

(11) Exercises authority on behalf of the Secretary of State over 
management-related functions vested in the Department of State 
and the Management of the Foreign Service personnel system; 

(12) In the absence of the Secretary, Deputy Secretary, and Under 
Secretary for Political Affairs, serves as Acting Secretary of State as 
provided in E.O. 13251 of December 28, 2001; 

(13) Directs and administers the Department’s worldwide information 
resources; and 

(14) Has substantive and coordinating responsibility for 1 FAM 044—
Under Secretary for Management (M). 
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1 FAM 044.2  Organization 
(CT:ORG-176;   11-29-2007) 

An organization chart of M is found as 1 FAM Exhibit 044.2. 

1 FAM 044.3  Management Oversight 
(CT:ORG-152;   03-14-2006) 

a. The following Department of State bureaus report directly to the Under 
Secretary (M): 

(1) Bureau of Administration (A); 

(2) Bureau of Consular Affairs (CA); 

(3) Bureau of Diplomatic Security (DS); 

(4) Bureau of Information Resource Management (IRM); however, the 
head of IRM, when carrying out the functions of the CIO as 
established by the Clinger-Cohen Act, reports directly to the 
Secretary; 

(6) Medical Services and DASHO; 

(5) Bureau of Human Resources (HR); 

(6) Foreign Service Institute (FSI); and 

(7) Bureau of Overseas Buildings Operations (OBO). 

b. The Bureau of Resource Management (RM) coordinates with M and 
reports to D. 

1 FAM 044.3-1  Director of the Diplomatic Reception 
Rooms (M/FA) 
(TL:ORG-126;   08-13-2003) 

The Director of the Diplomatic Reception Rooms (M/FA) is responsible for 
furnishing and maintaining the Diplomatic Reception Rooms and offices and 
reception rooms of the Secretary, Deputy Secretary, and Under Secretary for 
Political Affairs.  The Director is responsible for assembling and maintaining 
the Americana Project's collection of U.S. antique furniture, paintings, and 
decorative objects from the 18th and early 19th centuries, made possible by 
contributed funds. 
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1 FAM 044.3-2  White House Liaison (M/WHL) 
(TL:ORG-126;   08-13-2003) 

The White House Liaison (M/WHL): 

(1) Advises, assists, and facilitates all non-career appointments within 
the Department, including Presidential Appointees requiring Senate 
confirmation (PAS), Senior Executive Service (SES), and Schedule 
C.  He or she formulates, communicates, and coordinates between 
the Department, and the White House the selection and 
appointment of all boards, commissions, Presidential Delegations, 
and conferences; and 

(2) At the direction of the Under Secretary for Management (M), the 
White House Liaison facilitates, supports, and represents the 
Department to the White House, interagency working groups, and 
other executive organizations. 

1 FAM 044.3-3  Office of Management Policy, Rightsizing 
and Innovation (M/PRI) 
(CT:ORG-176;   11-29-2007) 

a. M/PRI is the central management analysis organization reporting directly 
to M and it: 

(1) Advises senior management on management policy and chief-of-
mission authority issues; 

(2) Is responsible for rightsizing the U.S. Government overseas 
presence; and 

(3) Coordinates regionalization, business process reengineering and 
shared services with regional, functional and management bureaus. 

b. M/PRI is comprised of three staffs that handle management policy, 
rightsizing, and innovation. 

1 FAM 044.3-3(A)  M/PRI Management Policy Staff 
(CT:ORG-176;   11-29-2007) 

M/PRI’s Management Policy Staff is responsible for management and 
coordination of press and public outreach in addition to Congressional 
outreach for the entire M-family of bureaus.  It coordinates and oversees the 
Department’s initiatives within the President’s Management Agenda.  It 
manages the Accountability Review Board (ARB) function for the Secretary 
of State and ensures that reports are provided to Congress in response to 
ARB recommendations, and that the Department is in compliance with those 
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recommendations.  The Management Policy Staff acts as liaison with the 
Office of Inspector General (OIG) and the Government Accountability Office 
(GAO) for M-family recommendations and findings.  It provides expert 
advice and recommendations for cross-cutting issues when impasse is 
reached.  It provides the primary Departmental liaison to the Secretary’s 
Advisory Committee on Transformational Diplomacy and sets the policy for 
the Department’s central system data warehouse.  Lastly, it provides 
analysis of cross-cutting issues for the Under Secretary for Management and 
other senior managers in the Department. 

1 FAM 044.3-3(B)  M/PRI Rightsizing Staff 
(CT:ORG-176;   11-29-2007) 

M/PRI’s Rightsizing Staff provides expertise to senior managers on chief of 
mission authority.  It manages the NSDD-38 and country clearance 
processes.  It conducts overseas staffing reviews of all missions on a rolling 
5-year basis, as well as prior to planning any new embassy construction, in 
order to determine the minimum human resources required to meet foreign 
policy goals. It identifies potential efficiencies through outsourcing, 
empowerment of local staff, regionalization, and other rightsizing 
techniques.  It works with the Office of Management and Budget (OMB) to 
provide expert advice and guidance regarding the President’s Management 
Agenda for Rightsizing the entire U.S. Government presence overseas.  It 
serves as the principal State Department interlocutor with other agency 
headquarters on management issues overseas to facilitate interagency 
cooperation, eliminate duplicative activity, and optimize productivity.  With 
USAID counterparts, the Rightsizing Staff manages the day-to-day activities 
of the Joint Management Council to ensure ongoing consolidation of overseas 
management platforms. 

1 FAM 044.3-3(C)  M/PRI Innovation Staff 
(CT:ORG-176;   11-29-2007) 

M/PRI’s Innovation Staff serves as the primary M representative to the 
Regional Initiatives Council (RIC) and leads regionalization/standardization 
activities, especially those with an overseas focus.  It provides expertise in 
performance measurement and Department-wide management best 
practices to improve efficiency and customer satisfaction.  It is the first 
liaison with the International Cooperative Administrative Support Services 
(ICASS) Service Center and with private-sector experts in quality 
improvement, especially with regard to process mapping and ISO9000 as 
well as other leading-edge management tools.  The Innovation Staff is the 
business case manager for Post Administrative Software Suite (PASS) and 
serves as co-chair of the PASS steering committee.  It also serves as co-
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chair with the Office of Medical Services (MED) of the Avian Influenza 
Working Group to ensure that the Department is able to function in case of 
global pandemic. 

1 FAM 044.4  Authorities 
(CT:ORG-152;   03-14-2006) 

The following authorities apply: 

(1) Delegations to the Undersecretary for Management can be found at 
the Department’s Delegations of Authority Web page; 

(2) Other authorities, as appropriate. 

1 FAM 045  UNDER SECRETARY FOR 
DEMOCRACY AND GLOBAL AFFAIRS (G) 

1 FAM 045.1  Responsibilities 
(CT:ORG-190;  08-04-2008) 

The Under Secretary for Democracy and Global Affairs (G): 

(1) Reports directly to the Secretary of State (S); 

(2) In the absence of the Secretary and Deputy Secretary, serves as 
Acting Secretary of State, as designated; 

(3) Provides policy direction and coordination for the Department in the 
following areas: 

(a) Democracy promotion; 

(b) Environment issues; 

(c) Human rights; 

(d) International women’s issues; 

(e) International labor issues; 

(f) International migration issues; 

(g) International health issues; 

(h) International trafficking in persons; 

(i) Oceans policy; 

(j) Population; 

(k) Refugees; and 
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(l) Science. 

(4) For designated areas of responsibility, directs the negotiation and 
implementation of agreements with foreign countries and oversees 
related diplomatic efforts; 

(5) Assists the Secretary in representing the United States at 
international meetings, in performing other representational 
assignments, and in presenting the Department's position before 
Congressional committees; 

(6) Undertakes other additional duties as may be requested by the 
Secretary or the Deputy Secretary; and 

(7) Has substantive and coordinating responsibility for 1 FAM 045—
Under Secretary for Democracy and Global Affairs (G). 

1 FAM 045.2  Management Oversight 
(CT:ORG-190;  08-04-2008) 

a. The following Department of State units report directly to the Under 
Secretary (G): 

(1) Bureau for Democracy, Human Rights, and Labor (DRL); 

(2) Bureau for International Narcotics and Law Enforcement Affairs 
(INL); 

(3) Bureau for Oceans and International Environmental and Scientific 
Affairs (OES);  

(4) Bureau for Population, Refugees, and Migration (PRM); 

(5) Office to Monitor and Combat Trafficking in Persons (G/TIP) 

(6) Office of International Women’s Issues (G/IWI); and 

(7) Office of the Science and Technology Adviser (STAS). 

b. The Avian Influenza Action Group reports directly to the Under Secretary. 

1 FAM 045.3  Authorities 
(CT:ORG-190;  08-04-2008) 

The following authorities apply: 

(1) Office of the Under Secretary for Democracy and Global Affairs was 
created pursuant to section 161 of Public Law 103-236 (22 U.S.C. 
2651a); 

(2) Department of State Delegation of Authority No. 311—Negotiation, 
Conclusion, and Termination of Treaties and Other International 
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Agreements; 

(3) Executive Order 13251, dated December 28. 2001 (67 FR 1599) – 
Providing an Order of Succession within the Department of State; 
and 

(4) Other authorities, as appropriate. 

1 FAM 046  UNDER SECRETARY FOR PUBLIC 
DIPLOMACY AND PUBLIC AFFAIRS (R) 

1 FAM 046.1  Responsibilities 
(CT:ORG-174;   11-20-2007) 

The Under Secretary for Public Diplomacy and Public Affairs (R): 

(1) Reports directly to the Secretary of State (S); 

(2) In the absence of the Secretary or Deputy Secretary, serves as 
Acting Secretary of State, as designated; 

(3) Serves as the principal adviser to the Secretary and Deputy 
Secretary on matters of public diplomacy and public affairs. Directs 
formulation of and/or coordinates Department policies and positions 
on public diplomacy and public affairs issues.  Supervises the 
execution of such policies within the Department of State and 
represents the Department on such matters with other agencies of 
the U.S. Government. In pursuing these functions, coordinates, as 
appropriate, with the other Under Secretaries of State; 

(4) Provides policy direction and coordination for the Department in the 
following areas: 

(a) International educational, academic and professional 
exchange policy; 

(b) International cultural diplomacy; 

(c) International information policy; 

(d) Public affairs; 

(e) Foreign public opinion; and 

(f) U.S. Government international civilian broadcasting. 

(5) Serves as the key adviser to the Secretary on all facets of public 
diplomacy resources, including the allocation of such resources to 
the regional and functional bureaus as well as the oversight of their 
use in those bureaus and in the bureaus and offices directly under 
R; 
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(6) For designated areas of responsibility, directs the negotiation and 
implementation of agreements with foreign countries and oversees 
related diplomatic efforts; 

(7) Assists the Secretary in representing the United States at 
international meetings, on special missions, in performing other 
representational assignments, and in presenting the Department's 
position before Congressional committees; 

(8) Assists the Secretary, on request, in representing the Department 
at interdepartmental meetings, including Cabinet councils, and in 
providing policy advice to the Secretary on matters under 
consideration by these groups; 

(9) Undertakes additional duties as may be requested by the Secretary 
or Deputy Secretary; and 

(10) Has substantive and coordinating responsibility for 1 FAM 046, 
Under Secretary for Public Diplomacy and Public Affairs (R). 

1 FAM 046.2  Organization 
(CT:ORG-174;   11-20-2007) 

An organization chart of R is found as 1 FAM Exhibit 046.2. 

1 FAM 046.3  Management Oversight 
(CT:ORG-174;   11-20-2007) 

The following Department of State units report directly to the Under 
Secretary (R): 

(1) Bureau of Educational and Cultural Affairs (ECA); 

(2) Bureau of Public Affairs (PA);  

(3) Bureau of International Information Programs (IIP); and 

(4) Office of Policy, Plans and Resources (R/PPR) 

1 FAM 046.4  Office of Policy, Plans and Resources 
(R/PPR) 
(CT:ORG-174;   11-20-2007) 

R/PPR: 

(1) Reports to the Under Secretary for Public Diplomacy and Public 
Affairs (R); and 

(2) Provides dedicated policy, planning and resource support, and 



U.S. Department of State Foreign Affairs Manual Volume 1―Organization and Functions 

1 FAM 040  Page 17 of 19 

intra/interagency coordination capabilities, to the Under Secretary 
on the entire range of public diplomacy and public affairs issues. 

1 FAM 046.5  Authorities 
(CT:ORG-174;  11-20-2007) 

Under Secretary for Public Diplomacy and Public Affairs: 

(1)  State Department Basic Authorities Act of 1956, as amended (22 
U.S.C. 2651a(b)(3));  

(2)    Department of State Delegation of Authority No. 234 (10-01-1999), 
including authority to negotiate and conclude international 
agreements; 

(3) Presidential Decision Directive NSC-68, April 30, 1999; 

(4) U.S. Information and Educational Exchange Act of 1948, as 
amended (22 U.S.C. 1431, et seq. (“Smith-Mundt Act”)) and 
section 208 of Public Law 99-93 (Foreign Relations Authorization 
Act, FY 94-95(“Zorinsky Amendment”)); 

(5) Title VIII, Public Law 102-511 (22 U.S.C. 2452 note), Freedom 
Support Act; 

(6) Public Law 107-179, Support for East European Democracies Act of 
1989 (“SEED Act”); 

(7) The Mutual Educational and Cultural Exchange Act of 1961,  as 
amended, 22 U.S.C. 2451, et seq. (“Fulbright-Hays Act”);  

(8) The functions in Public Law 89-259 (22 U.S.C. 2459); 

(9) The functions in E.O. 12555 of March 10, 1986 delegating functions 
under the Convention on Cultural Property Implementation Act, (19 
U.S.C. 2601); and 

(10) Other authorities as appropriate. 

1 FAM 047  THROUGH 049 UNASSIGNED 
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1 FAM EXHIBIT 044.2   
UNDER SECRETARY OF STATE FOR 

MANAGEMENT (M) 
(CT:ORG-176;   11-29-2007) 

 

Director, Diplomatic 
Reception Rooms 

(M/FA)

White House Liaison
(M/WHL)

Foreign Service Institute 
(FSI)

Information Resource 
Management 

(IRM)

Administration 
(A)

Overseas Buildings 
Operations 

(OBO)

Director General of the 
Foreign Service and 
Director of Human
Resources (DGHR)

Consular Affairs 
(CA)

Office of Medical Services 
(MED)

Diplomatic Security
(DS)

UNDER SECRETARY OF STATE 
FOR MANAGEMEMT 

(M)

Management Policy, 
Rightsizing and 

Innovation
(M/PRI)
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1 FAM EXHIBIT 046.2   
UNDER SECRETARY OF STATE FOR PUBLIC 

DIPLOMACY AND PUBLIC AFFAIRS (R) 
(CT:ORG-174;   11-20-2007) 

 

UNDER SECRETARY OF STATE 
FOR 

PUBLIC DIPLOMACY AND 
PUBLIC AFFAIRS 

 (R)

Bureau of Educational 
and 

Cultural Affairs 
(ECA)

Bureau of 
International 
Information 

Programs (IIP)

Bureau of Public 
Affairs 
(PA)

Office of Policy, Plans 
and Resources (R/

PPR)

 


