U.S. Department of State Foreign Affairs Manual Volume 12 — Diplomatic Security

12 FAM 040
PHYSICAL FITNESS PROGRAM FOR
SPECIAL AGENTS IN THE DIPLOMATIC
SECURITY SERVICE

(CT: DS-144; 03-20-2009)
(Office of Origin: DS/T/TPS)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

12 FAM 041 AUTHORITY

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

Authorities are found under:

(1) Public Law 106-113 dated 11-29-99; and
(2) 22 U.S.C. 4865, Chapter 58 — Diplomatic Security.

12 FAM 042 PURPOSE

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

a.

The previous standards contained in 16 FAM 619 were reviewed at the
conclusion of the first year of fitness testing, amended, and relocated to
12 FAM 040. 12 FAM 040 replaces 16 FAM 619 in its entirety.

This policy establishes a Physical Fitness Program to ensure that
Diplomatic Security Service special agents and criminal investigators are
prepared to carry out all of their official responsibilities.

This policy establishes a Physical Fitness Program for Bureau of
Diplomatic Security (DS) employees identified in 12 FAM 043 that will
consist of physical fitness standards and mandatory triannual (three times
per year) testing.

12 FAM 043 APPLICABILITY
(CT: DS-144; 03-20-2009)
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(State Only)
(Applies to Civil Service and Foreign Service Employees)

These regulations apply to all Foreign Service Diplomatic Security (DS)
special agents/security officers (occupational job 2501 skill code) and Civil
Service DS special agents/criminal investigators (occupational job series
1811) in DS. These DS personnel are referred to as employees in this
subchapter.

12 FAM 044 PHYSICAL FITNESS TESTING
REQUIREMENT

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

Physical fitness participation must be included as a continuing responsibility
in an employee’s work requirement statement (for Foreign Service special
agents/security officers) or as a separate performance element (for Civil
Service special agents/criminal investigators), unless there is an approved
waiver granted by the Office of Medical Services (MED) or Foreign Service
Medical Provider (FSMP), Human Resources Work/Life Programs Office
(HR/ER/WLP), or by the Training and Performance Support Office, Security
and Law Enforcement Training Division (DS/T/TPS/SLTD).

12 FAM 045 RESPONSIBILITIES

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

a. By Delegation of Authority No. 221-3, dated 6-12-2000, the Under
Secretary for Management delegated all functions under section
606(a)(5) of Public Law 106-113 (22 U.S.C. 4865(a)(5)) to the Director
General of the Foreign Service in consultation with the Assistant
Secretary for Diplomatic Security.

b. The Assistant Secretary for Diplomatic Security is responsible for the
overall administration of the Bureau’s Physical Fithess Program.

c. The Director, Office of Training and Performance Support (DS/T/TPS), is
responsible for implementing and managing the Physical Fitness Program
for employees, including evaluation of physical fithess standards and
development of testing procedures and guidelines.

d. The Physical Fitness Program coordinator in the Special Skills Branch
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(DS/T/TPS/SLTD/SSB) is responsible for recommending exercise routines
to improve the physical fithess of employees.

. The Director, Office of Medical Services (MED), or post Foreign Service

Medical Provider (FSMP) is responsible for advising the fitness program
coordinator(s), pursuant to 12 FAM 047.1, on employee requests for
medical waivers to these requirements.

12 FAM 046 PHYSICAL FITNESS TESTING
AND STANDARDS

12 FAM 046.1 Testing

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

a.

All employees designated under 12 FAM 043 are to be tested in all of the
specified categories to determine their fitness level. Refusal to be tested
or to obtain a valid waiver, as provided in 12 FAM 047, may result in an
admonishment or disciplinary action (see 3 FAM 4300 for Foreign Service
employees and 3 FAM 4500 for Civil Service employees).

. Testing may take place at the Diplomatic Security Training Center (DSTC)

(DS/T/TPS) or other locations in the Washington, DC area and may be
administered by the Fitness Program Coordinator(s) or other trained DS
personnel. At locations abroad if no trained person is available for this
purpose, the test may be self-administered. Employees may schedule a
test if they are in the Washington, DC area for other reasons. Employees
may also be tested in locations outside the Washington, DC area in
accordance with procedures and guidelines developed by DS/T/TPS.

Employees granted waivers from fitness program testing (due to medical
or other waivers as outlined in 12 FAM 047) must complete a Physical
Fitness Test (PFT) within 90 days of the waiver expiration, unless
requesting a new or renewal waiver. Testing thereafter will coincide with
the triannual testing schedule in accordance with this policy, and
procedures and guidelines developed by DS/T/TPS.

. If a work assignment, training, or leave precludes employee testing when

scheduled, employees must contact their appropriate fitness test
coordinator to reschedule an alternate date within 10 working days after
returning to a normal work schedule.

. For those employees unable to meet the “Satisfactory” (50%) physical

fitness standards in one or more of the physical fithess categories, the
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employee may contact the Fithess Program Coordinator who will
recommend an exercise program to help them improve their fitness level.

f. Employees must be tested in the following physical fitness categories:
(1) Muscular endurance (push-ups)—number in two minutes;
(2) Muscular endurance (sit-ups)—number in two minutes; and
(3) Aerobic capacity (run)—1.5 mile run.

NOTE: The 1.5 mile run can be conducted on an outdoor measured
course, or may be conducted on an indoor mechanically-powered
treadmill, with adjustable speed and inclination features, and the ability
to measure distance. For treadmill testing purposes, the inclination will
be set to one (1) degree uphill to offset the powered assistance offered
by the treadmill. The PFT time standards will remain the same,
applicable to age, gender, and testing site altitude.

g. Employees must complete the PFT three times per year. Testing periods
will be the following inclusive dates:

(1) January 1 - April 30;
(2) May 1 - August 31; and
(3) September 1 - December 31.

h. PFT results will be promptly reported to the Fitness Program Coordinator
for posting in the DS Employee Tracker Qualifications database. The
Qualifications database is the repository for all covered employee testing
results, and includes information relating to approved waivers of physical
fitness testing requirements.

12 FAM 046.2 Physical Fitness Tests (PFT)
Standards

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

The procedures, guidelines, and testing standards that implement these
regulations are contained in the Physical Fitness Test Administrator’s Guide
on the Training and Performance Support Web site. Forward other PFT
guestions to the Fitness Program Coordinator (E-mail:
DSWellnessProgram@state.gov) or the Special Skills Branch Chief
(DS/T/TPS/SLTD/SSB).
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12 FAM 047 PHYSICAL FITNESS TESTING
WAIVERS

12 FAM 047.1 Medical Waivers

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

a.

Employees physically unable to take the PFT due to a medical condition or
illness must request a waiver through a State Department physician in
MED or through their FSMP. The Department’s medical officer will
provide a waiver recommendation to the Fitness Program Coordinator.

. Employees with personal physicians may submit the Form DS-7634,

Medical Questionnaire and Authorization for Release of Medical
Information, to their personal physician to evaluate the employee’s
medical condition(s) and provide a medical basis as to why the medical
condition(s) prohibits the employee from undergoing physical fitness
testing.

Domestic employees will submit the Form DS-7634 and the personal
physician’s report to MED. Employees abroad will submit the Form DS-
7634 to their FSMP. MED, or the FSMP, will then advise the Fitness
Program Coordinator of the expected period of time for which a waiver of
the physical fitness test should be granted. The maximum length of time
a waiver can be granted is one year, but extensions may be requested.
After the one-year maximum, the employee must be medically re-
evaluated to determine whether the employee remains eligible for waiver
of the participation requirement. The employee, at the end of the
recommended medical waiver period, must report for physical fitness
testing or apply for another waiver.

. The employee is responsible for ensuring waiver information is sent to the

fitness coordinator at DS/T/TPS/SLTD/SSB. The fithess program
coordinator will update the DS Qualifications database to reflect fitness
testing status. For additional information, employees should refer to the
DS/T/TPS/SLTD/SSB Fitness Program Web site and PFT Administrator’s
Guide, or e-mail questions to the Fitness Program Coordinator at
DSWellnessProgram@state.gov.

. In cases where permanent disability makes it impossible for an employee

to undergo physical fitness testing, the employee must request a
permanent waiver from the PFT in the form of “reasonable
accommodation” from Work Life Programs, Office of Employee Relations,
Bureau of Human Resources (HR/ER/WLP). Facts on reasonable
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accommodations for employee disabilities and the required Reasonable
Accommodation Request form are available on the HR/ER/WLP Web site.

12 FAM 047.2 Other Physical Fithess Test Waivers

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

a.

Employee requests for certain non-medical waivers from physical fitness
testing will be submitted electronically or in writing to the physical fitness
program coordinator’s office (DS/T/TPS/SLTD/SSB). The request for a
non-medical waiver must include the reason(s) that a physical fithess
program, or testing, cannot be completed by the employee(s). The
waiver request will be reviewed on a case-by-case basis by the Special
Skills Branch Chief (SSB) and the Chief of the Security and Law
Enforcement Training Division (SLTD). Decisions on non-medical waiver
requests will be sent to the employee.

. Employee should provide information to aid DS in determining if

extenuating circumstances exist which may outweigh the employee’s
participation in a physical fitness program and the required physical
fitness testing. Such extenuating circumstances include:

(1) Threat-related Hazardous Conditions: Local conditions exist
which may be hazardous or constitute a physical threat to the
employee(s). Such circumstances may include the inability to
regularly participate in a fitness program due to threat-related
conditions, such as risk of death or injury to the employee from
local terrorism or crime threat concerns.

(2) Environment-related Hazardous Conditions: Local conditions
exist which may be hazardous to the employee’s health and
constitute a medical threat to the employee(s). Such
circumstances may include the inability to regularly participate in a
fitness program due to environmental conditions, such as air
pollution or extreme hot/cold weather.

(3) Other Conditions: Other local conditions may exist which
precludes an employee’s participation in a physical fitness training
program or testing. Such circumstances may include extended
work schedules, temporary duty assignments away from post, etc.
Waiver request(s) should be discussed with the Fitness Program
Coordinator in advance of any formal submission.
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12 FAM 048 PARTICIPATION IN AN
EXERCISE PROGRAM

12 FAM 048.1 Authorized Time Allowed

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

a. Employees are encouraged to engage in an exercise program in order to
meet or exceed the “Satisfactory” level (50%) for each physical fithess
test standard. Supervisors are authorized and encouraged to allow
employees to use a maximum of three, nonconsecutive hours during their
regular 40-hour workweek to pursue an exercise program. These hours
are in addition to the employee’s lunch period. Time allowed to pursue
an exercise program is not cumulative from week to week.

b. Upon notification by the Fitness Program Coordinator that an employee
has not complied with requests to promptly complete the triannual
physical fitness test, the supervisor must disallow further exercise time
during regular work hours until the test has been completed. Supervisors
are responsible for ensuring that employees use the time allowed to
pursue an exercise program.

c. Time spent engaged in an exercise program will not be credited towards
an employee’s Law Enforcement Availability Pay (LEAP) hours.

12 FAM 048.2 Injuries

(CT: DS-144; 03-20-2009)
(State Only)
(Applies to Civil Service and Foreign Service Employees)

Injuries incurred while participating in an exercise program or testing during
the regular hours of a workday may be compensable under the Federal
Employees Compensation Act (see 3 FAM 3630 and 3 FAH-1 H-3630) and
Title 20 of the U.S. Code of Federal Regulations (CFR).
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