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This handbook provides guidance and information to Department of State
personnel designated as contracting officer's representatives (CORs) for
contracts and simplified acquisitions. The COR is the "eyes and ears" of the
contracting officer (CO). As a practical matter, the contracting officer rarely
has expertise in all the areas necessary to ensure successful contract
completion. So the contracting officer must rely on CORs to assist in
contract development and administration. It is the COR's responsibility to
assure, through liaison with the contractor, that the contractor accomplishes
the technical and financial aspects of the contract. This handbook focuses
on the responsibilities and relationship between the COR and the contracting
officer throughout the contracting process. It provides a perspective on the
environment in which contracting takes place, and on the basic procedures
that are used throughout the U.S. Government and within the Department of
State. The intention is not to make CORs experts in contracting—that is the
role of the Department's contracting officers. Rather, this handbook
attempts to identify why certain actions are required of CORs, the separate
but interconnecting responsibilities of the COR and the contracting officer,
and the limits of a COR's authority.
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The requirements and procedures contained in this handbook apply to all
Department contracts (domestic and abroad) for the acquisition of personal
property and nonpersonal services that are subject to the Federal Acquisition
Regulation (FAR) and Department of State Acquisition Regulation (DOSAR).
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It does not apply to the acquisition of personal services, real property (or
leasing thereof), or acquisition of construction for the Bureau of Overseas
Buildings Operations (OBO), which use "project directors.”
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