2008 Federal Human Capital Survey
Department of State Results

In August — September 2008, the Department of State participated in the government-
wide Federal Human Capital Survey (FHCS). The 2008 FHCS was conducted by the
Office of Personnel Management (OPM), and was completed by more than 210,000
Federal employees. The FHCS is comprised of seventy-four (74) questions focused in
the following Human Capital Assessment and Accountability Framework (HCAAF)
areas: Leadership and Knowledge Management, Talent Management, Job Satisfaction,
and Results-Oriented Performance Culture. The FHCS was completed by 1,720
Department employees out of a random sample size of 3,807 employees for a response

rate of 45.2%.

In January 2009, OPM released the aggregate results and corresponding agency rankings
for the FHCS. An agency’s rank in each HCAAF category is based on the surveyed
employees’ responses to the category’s questions. In this year’s survey, the Department
improved its ranking in all four categories, and in three of the four categories, it ranked
among the top 10 agencies. In the fourth category, Results-Oriented Performance
Culture, the Department ranked among the top 10 agencies that demonstrated the greatest

increases.

Department of State Rankings

HCAAF Category 2008 Ranking | 2006 Ranking
Leadership and Knowledge i 10
Management

Talent Management 10" 11"
Job Satisfaction 5t 6"
Results-Oriented Performance 11 13
Culture

Below are the Department’s results for each of the 74 questions in the 2008 FHCS. OPM
will soon release the detailed data results for the Department. At that time, the Bureau of
Human Resources will develop a detailed report, in addition to analyzing the results to
determine which programs to improve so that the Department remains top-ranked in
future surveys. The following legend illustrates how the data is presented for each survey

question:
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Do Not
Neither Enow/
Strongly Agree Nor Strongly No Basis to Percent
Agree Agree Disagree Disagree Disagree Judge Positive Total
| The people [ work with cooperate to get the N 640 ans 10& 57 12 Ma 1,720
" job done. Y 349 52.9 7.6 36 1.0 Ma 78 1ao
5 I am given a real opportunity to wnprove my N 470 B 251 153 40 M 1,720
" gldlls in my organization. % 26.8 46.2 13.8 10.3 2.8 M 73.0 100
3. I have enough information to do my job well N 383 261 234 118 24 A 1,720
Y 208 556 14.9 7.0 1.7 MNa 76.4 1ao
4 I feel encouraged to come up with new and M 529 637 269 155 0 Ma 1,720
" hetter ways of doing things. % 280 41.2 16.2 9.8 4.7 Ma 9.2 100
5 My work gives me a feeling of personal M 647 K] 214 23 43 M 1,720
" accomplishment. %% 333 44,1 14.2 5.2 3.2 Ma Tr4 100
6 1 fke the kind of work 1 do. M 797 792 162 47 22 Ma 1,720
Y 429 41.2 0.9 34 1.6 MNA &4.1 1ao
7. I have trust and confidence ih my supetwisor. M 598 633 264 123 8 NA 1,720
Y 331 39.1 15.0 7.8 5.1 MNA 721 100
5 I recommend my organization as a good place N 348 Th0 253 103 36 M 1,720
" to works Y 285 451 157 6.7 4.0 MA 734 1ao
Do Not
Enow/
Very No Basis to  Percent
Good Good Fair Poor Very Poor Judge Positive Total
9. Owerall how good a job do you feel 15 being N 432 &70 265 91 59 M& 1,720
done by your immediate supernzorteam %% 353 9.4 153 58 42 M& 747 100
10. How would you rate the overall quality of Mo &l T2 151 23 3 M& 1,720
wotk done by your work group? %% 444 437 9.7 2.0 0.2 M 88.1 100
Do Not
Neither Know/
Strongly Agree Nor Strongly No Basis to  Percent
Agree  Agree Disagree Disagree Disagree Judge Positive Total
11. The worldforce has the job-relevant Mo 342 1,027 194 122 27 8 1,720
lnowledge and skills necessary to accomplish %% 19.3 59.3 110 2.2 1.7 0.5 78.6 100
12 My supervizor supports my need to balance M 439 707 229 T 53 15 1,720
work and other life 1ssues. Y 316 41.1 12.1 4.7 3.6 0.7 757 100
13, Superwisorsfteam leaders in my work unit Mo 434 846 276 101 55 fi 1,720
provide employees with the opporturmties to W 245 475 16.4 f.9 43 0.4 72.0 100
" Wy work untt 15 able to recroit people with the N 247 740 402 216 a3 32 1,720
right slalls. Y 134 418 24.5 12.4 57 2.1 553 1ao




Do Not

Neither Enow/
Strongly Agree Nor Strongly No Basis to Percent
Agree Agree Disagree Disagree Disagree Judge Positive Total
15 The slall level in my worlk undt has improved N 341 655 449 147 48 &0 1,720
n the past year. Y 187 382 258 58 32 53 56.9 1ao
16. I have sufficient rezources (for example, M 175 A30 277 397 220 21 1,720
people, materials, budget) to get my job done. %0 10.4 38.1 16.0 219 12.3 1.2 48.6 100
17. My worldoad 15 reasonable. N 216 7 294 403 123 1 1,720
Y 125 468 175 14.9 76 0.7 593 1ao
18, My talents are used well in the wotkplace. N 358 a2l 253 168 103 17 1,720
Y 13.8 46.2 15.9 11.2 71 1.0 fi4.8 100
19 [ know how my work relates to the agency’'s N 657 859 132 39 17 10 1,720
goals and priorities, Y 328 53.0 9.4 2.7 1.2 0.7 85.8 100
20. The work [ do 1z important, N 210 630 123 1 8 10 1,720
Y 485 405 7.8 1.7 0.7 0.7 859 1ao
21. Physical condiions (for example, noize level, M4 804 2 151 7l 6 N
terperature, Lighting, cleanliness in the Yo 243 46.1 13.1 11.5 4.6 0.4 704 1ao
wotkplace) allow emplovees to perform their
johs well
2 Promotions in my work unit are based on N 213 593 437 266 144 62 1,720
ment. Yo 8.9 309 267 19.1 9.2 5.2 395 1ao
23, In my work unit, steps are taken to deal with Iy 114 530 410 383 189 94 1,720
a poot performer who cannot or will not ¥ 54 26.5 237 232 13.9 735 319 100
24, Employees have a feeling of personal Mo 170 805 423 202 78 42 1,720
empowennent with respect to work
PrOCEsSEs. %% 8.8 424 26.3 13.8 5.4 33 512 100
25. Employees are rewarded for providing high Mo 247 Th0 370 207 104 32 1,720
quality products and services to customers. %% 119 41.1 22.7 14.1 T 2.4 53.1 100
26. Creatvity and innovation are rewarded. N 246 652 431 205 12 2 1,720
Y 123 36.0 Al 137 a1 2.2 484 1ao
97 Pay raizes depend on how well employees Iy ! 317 534 463 254 81 1,720
perform therr jobs. Yo 4.5 16.7 28.9 272 16.8 5.9 21.2 100
28, Awards n my work unit depend onhow well W 222 712 360 227 132 67 1,720
employees perform their jobs. %o 11.0 372 21.5 159 a3 50 483 100
29, In my work unit, differences m performance N 104 585 515 304 131 81 1,720
are recognized m a meaningfil way, %% 5@ 28.5 29.9 20.0 9.7 6.2 341 100
a0, My performance appraisal iz a fair reflecton N 408 anz 239 il 44 46 1,720
of my performance. % 217 518 14 6 4.5 35 37 T35 100
31. Discussions with my superwizoriteatn leader Mo 354 ThS 362 131 ! 37 1,720
ahout my performance are worthwhile. %% 200 45.5 20.0 78 5.1 1.7 fi5.4 100




Do Not

Neither EKnow/
Strongly Agree Nor Strongly No Basis to  Percent
Agree Agree Disagree Disagree Disagree Judge Positive Total
32. In my most recent performance appraisal, [ N T i3 L 47 8 1720
understood what T had to do to he rated at Yo 234 44.5 157 6.5 2.3 6.8 67.2 100
different performance levels (for example,
Fully Successful, Outstanding).
33. I am held accountable for achiewing results. M >10 1 176 53 15 10 1,720
Yo 254 s6.4 12.1 4.3 1.0 0.a gl.a 100
34, Bupervisorsftearn leaders mmy work umit are N 404 T2 365 0 KE: 71 1,720
commutted to a workforce representative of
all segments of society. % 196 43.0 3.6 4.8 27 6.3 626 100
35. Policies and programs promote diversity in the M 403 5l 342 B3 43 8% 1720
warkplace (for example, recruting minorities  ¥2  19.1 417 22 iz 75 fi0l.5 100
and women, trathing i awareness of diversity
issues, mentoting).
36. Managersfsupervisorsftearn leaders work well N 491 gla 257 32 44 30 1,720
with employees of different backegrounds. % 254 47.2 16.4 5.9 2.8 2.2 T2.6 100
37 [ have a high level of respect for my N 317 figd 362 216 133 a 1,720
orgatization’ s senior leaders. %% 174 387 2.3 13.2 T 0.8 56.2 100
38, In my organization, leaders generate high Mo 215 581 470 289 148 17 1,720
lewels of motivation and commitment in the
workforce. % 116 32.6 277 17.4 9.2 1.4 443 100
39 My organization’s leaders maintain high Mo 352 Tz 367 162 36 41 1,720
standards of honesty and integrity. % 184 398 23.8 0.8 5.1 31 58.2 100
m Managers comumunicate the goals and N 258 843 361 175 73 10 1,720
priorities of the orgamization. %% 133 478 227 10.8 4.6 0.3 gl.1 100
41. Managers review and evaluate the M 231 834 330 156 62 57 1,720
orgamization’ s progress toward meeting its
goals and ohjectives. %% 120 46.5 23.5 5.8 3.7 45 58.6 100
47 Employees are protected from health and N 406 319 225 99 43 28 1,720
safety hazards on the joh. % 224 528 15.7 fi.2 30 1.3 753 100
43 Iy organization has prepared employees for N 530 883 139 EE] 23 20 17
" potential security threats. Y 239 52.3 1.7 4.3 1.4 1.4 8l.2 100
44 Complaints, dizputes or grievances are N 241 EL] 395 132 i 177 1,720
resolved farly i my work umt, %% 12,1 36.9 24.3 3.7 4.7 13.2 491 100
45, Arbitrary action, personal favoritism and N 362 637 324 177 99 121 1,720
coetrcion for patrtizan political purposes are not
tolerated. Y 171 36.9 19.5 10.8 6.2 9.5 54.0 100
4. Prohihited Personnel Practices (for example, N5l 636 222 63 51 125 1720
Hlegally discriminating for or against any o 8.8 40.6 13.7 46 27 9.6 694 100
emplovesfapplicant, ohstructing a person’s
right to compete for employment, knowmgly
wiolating weterans’ preference requirements)
are not tolerate
47 1 can dizcloze a suspected wiolation of any N 413 B3] 311 126 75 139 1,720
law, rule or regulation without fear of reprisal. % 20.1 387 19.7 3.4 4.4 10.5 56.8 100




Do Not

Neither EKnow/
Strongly Agree Nor Strongly No Basis to | Percent
Agree  Agree Disagree Disagree Disagree Judge Positive Total
43, Superwizorsfteam leaders provide employees M 241 991 287 125 48 g 1,720
with constructive suggestons to mprove their
job performance. Y 135 4.5 178 54 35 23 6.0 1ao
49, Buperwisorsiteam leaders i my work vt N 399 931 241 93 41 15 1,720
support employee development., %% 214 51.8 15.1 T4 3.0 1.0 734 100
50. Employees have electromc access to learmng N 595 875 139 61 14 36 1,720
and training programs readily available at their
desk Y 317 52.0 5.4 4.3 L0 25 837 100
51, My traming needs are assessed. M 198 574 481 39 80 23 1720
Yo 116 34.6 257 20.9 5.3 2.0 46.2 10
52. Managers promote communication among N o323 247 238 160 71 33 1,720
different work units (for example, about
projects, goals, needed resources). Y 172 46.0 18.2 10.8 5.1 2.7 63.2 100
53 Employees in my work umt share johb N 516 297 154 a6 32 5 1,720
lnowledge with each other. %% 283 517 11.6 5.6 2.5 0.4 30.0 100
34, Employees use information technology (for N 754 842 85 26 4 g 1,720
example, intranet, shared networlks) to
perform worl W% 424 49 6 52 14 04 0.7 922 100
Do Not
Neither Enow/
Very Satisfied nor Strongly No Basis to  Percent
Satisfied Satisfied Dissatisfied Dissatisfied Dissatisfied Judge Positive Total
55. How satizfied are you with your inwolvement N 349 795 ans 202 a6 MNa 1,720
in decizions that affect your work? % 158 46.6 20.5 12.5 4.5 MNa 2.5 100
56. How zatizfied are vou with the information N 258 752 362 264 84 MA 1,720
vou recelve from management on what’s
going on in ¥our organization? % 129 423 3.0 16.6 5.4 NA 551 100
57. How satizfied are vou with the recogmtion N 304 638 363 256 17 MNa 1,720
you recetve for doing a good job? % 153 40.0 22.4 158 fi.4 Ma 55.3 100
58. How zatizfied are vou with the policies and Iy 195 633 475 27 143 P& 1,720
practices of your senior leaders? %% 102 353 289 16.6 2.0 MA 455 100
59, How satizfied are vou with your opportumty N 24a 623 443 263 145 MNa 1,720
to get a better job i your organization? % 124 4.4 26.8 16.0 10.4 Ma 46.5 100
6. How zatizfied are vou with the training vou Mo 287 oo 434 233 fifi P& 1,720
receive for your present job? %% 169 40.2 237 15.1 4.1 MA 57.1 100
6l Considermg everythung, how satisfied are you N 507 205 238 117 53 MNa 1,720
with your job? Yo 257 48.3 15.1 74 36 WA 4.0 100
6 Considening everything, how satisfied are vou N 321 EH] 289 233 T P& 1,720
with your pay? Y 155 439 19.3 157 56 WA 59.5 1ao
. Considermg everything, how satisfied are you N 310 791 356 190 K] MNa 1,720
with your organization? Y 1546 458 230 111 4.5 WA 61.4 1ao




Do Not

Neither Enow/
Very Satisfied nor Strongly No Basis to  Percent
Satisfied Satisfied Dissatisfied Dissatisfied Dissatisfied Judge Positive Total

64, How satizfied are vou with retirement N 303 TET 282 157 29 177 1,720

henefits? Y 149 44.0 176 9.4 19 12.1 589 1ao
65 How satizfied are you with health msurance N 304 a7 241 160 50 58 1,720

henefits? Yo 153 52.3 14.9 10.3 38 34 677 100
66, How zatizfied are vou with life insurance N 231 242 339 93 35 174 1,720

henefits? Y 115 46.9 226 6.6 2.0 10.4 584 1ao
7 How zatizfied are you with long term care N 142 465 454 103 44 512 1,720

inzurance benefits? Yo L5 25.2 279 57 2.8 30.9 327 100
6. How zatizfied are vou with the flexihle N 193 431 389 34 19 fi59 1,720

spending account (F5A) program? % 100 243 228 2.1 1.1 97 343 100
G How satizfied are you with paid wacation N 4338 08 111 47 16 Na 1,720

time? Yo 328 554 7.3 33 1.3 MNA 8a.1 100
T0. How satisfied are you with paid leave for N odl4 840 157 EE 35 HA L7720

illness (for example, personal), including Y 322 49.5 10.3 5.2 29 WA al.7 1ao

farnily care situations (for exarple,

childbirthadoption or eldercare)?
- How satizfied are you with cluld care M 3z 100 308 59 44 1LIT7F 1,720

suhsidies? Ya 2.0 6.1 18.1 4.3 27 A6.8 8.1 1ao
T2, How satisfied are vou with worlglife M 87 368 397 93 45 Fa0 1,720

programs (for example, health and wellness,

employee assistance, eldercare, and support

groups)? Yo 4.9 203 237 53 2.4 42,5 257 100
. How zatizfied are vou with N &1 218 300 126 119 276 1,720

teleworldtelecommuting? % 50 12.0 16.1 70 8.0 51.9 17.0 100
T How satizfied are you with alternative worle N 185 362 31l 120 89 53 1,720

schedules? Y 109 19.5 17.2 6.5 .0 39.9 30.5 100




