
2008 Federal Human Capital Survey 
Department of State Results 

 
In August – September 2008, the Department of State participated in the government-
wide Federal Human Capital Survey (FHCS).  The 2008 FHCS was conducted by the 
Office of Personnel Management (OPM), and was completed by more than 210,000 
Federal employees.  The FHCS is comprised of seventy-four (74) questions focused in 
the following Human Capital Assessment and Accountability Framework (HCAAF) 
areas: Leadership and Knowledge Management, Talent Management, Job Satisfaction, 
and Results-Oriented Performance Culture.  The FHCS was completed by 1,720 
Department employees out of a random sample size of 3,807 employees for a response 
rate of 45.2%.  
 
In January 2009, OPM released the aggregate results and corresponding agency rankings 
for the FHCS.  An agency’s rank in each HCAAF category is based on the surveyed 
employees’ responses to the category’s questions. In this year’s survey, the Department 
improved its ranking in all four categories, and in three of the four categories, it ranked 
among the top 10 agencies.  In the fourth category, Results-Oriented Performance 
Culture, the Department ranked among the top 10 agencies that demonstrated the greatest 
increases. 
 

Department of State Rankings 
 

HCAAF Category 2008 Ranking 2006 Ranking 

Leadership and Knowledge 

Management  
7th  10th  

Talent Management 10th  11th  

Job Satisfaction 5th  6th  

Results-Oriented Performance 

Culture  
11th  13th  

 
Below are the Department’s results for each of the 74 questions in the 2008 FHCS. OPM 
will soon release the detailed data results for the Department.  At that time, the Bureau of 
Human Resources will develop a detailed report, in addition to analyzing the results to 
determine which programs to improve so that the Department remains top-ranked in 
future surveys. The following legend illustrates how the data is presented for each survey 
question: 
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