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Proposal of a general nature 

 
 
 
 
 
 
COUNCIL OF ADMINISTRATION 
 
 
Recommendation 
 
Council of Administration and Postal Operations Council – Committee Structures 
 
Congress, 
 
With a view to 
further improving the quality and efficiency of the work of the Council of Administration and the 
Postal Operations Council after the 2008 Congress, 
 
Noting 
that there was a general consensus in the last cycle that the POC structure was too heavy for the 
POC to organize its work in an efficient way,  
 
In view of  
the need to reduce the number of POC bodies and deliver the most efficient decision-making 
process for the Councils and more balanced distribution of work between the Council of 
Administration and the Postal Operations Council, taking into consideration the nature of the 
work,  
 
Also in view of  
the need for strategic planning activities to be carried out under the purview of the Council of 
Administration, by means of the creation of a joint Committee of the CA and POC under the 
structure of the CA, 
 
Appreciating 
the work carried out by the Structure and Constituency of the Union Project Group and 
Committee 1 of the Council of Administration concerning the continuing reform of the Union, 
 
Invites 
 
the Council of Administration and the Postal Operations Council at their respective constituent 
meetings to consider CONGRÈS–Doc 11, in so far as they deem it desirable, and to draw upon the 
Councils' views set out in Annex 1 hereto concerning the composition and functions of the 
Committees. 
 
 
Reasons. – See CONGRÈS–Doc 11, paragraphs 69 to 73 and proposal 01, which relates to the 
structures and the elections of Chairmen and Vice-Chairmen of various bodies of the Councils at 
their respective constituent meetings to be held during the Congress. 
 



– Sustainable 
development

– Technical 
cooperation

– Postal reform: IPDP

– Postal sector 
economy

Council of 
Administration

Committee 1:
Governance Issues

Committee 2:
Development and 

Cooperation

Committee 3:
Finance and 

Administration

Management 
Committee

Committee 4:
Joint CA/POC 

Committee on UPU 
strategy

CC

"Systematic coordination and reporting should be 
ensured between the CA and the POC"

Committee structure

54.Annexe 1

– Organic rules
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*Possible areas to form inter-committee project groups (Cross-functional)

– Quality of service
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– Quality of service

– Remuneration

– Operational 
standards

– Liability and 
customer 
relations

– Market 
development
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– Technical 
standards

– Use of new 
technology

– E-products and 
services

– .post

– Addressing


