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Experimenting with a new area of private 
sector participation

STARTING POINT    
Resolution C19/2008

• Exploring new avenues 
for postal/private 
partnerships 

• Revenue collection 
technologies and 
processes

CC “REV PRO” WG

• Created end ’08 with 
19 Posts, 2 Restricted 
unions, leading suppliers

• Help measure and 
mitigate “leakage”, share 
expertise

• Support from USPIS

RAISING AWARENESS OF LEAKAGE

• Survey : 75% of 120 Posts surveyed say
they have “major” or “minor” leakage (2009)

• White Paper sent to all Posts (2010)

• Papers and conference presentations

SHARING SOLUTIONS

• e.g., regional APPU workshop for 20
Asian Posts (2010), Arab countries this year

• Starting cooperation with PostEurop (2011)

• Online (Trainpost) training module (2011)

ASSISTANCE TO PROJECTS

• “Revenue Protection Reviews” (2010)

• QSF draft template (2011)



Assessment
2009-2011

• WG is successful in UPU terms (deliverables, interfaces with other groups, 
outreach…) – what else can a UPU group do ?

• Activities jointly carried out with UPU regions have had much impact.

• Limitations
- Benefits for private sector ? (beyond networking with Posts);
- Sustainability ? Launch of activities entirely conditional on contributions    

in kind (experts) and UPU budget (Security Program);
- Membership ? Wider sector companies or consultants not affiliated with CC  

members cannot participate.

• A lot more could be done
- Pool of experts, webinars, assistance to project development, pilot tests.
- Better integration with UPU projects and RDPs.
- From awareness to risk management ?

• What do stakeholders really want for the future of “Rev Pro” ?
- WG to review alternative scenarios at its May 2 meeting in Bern.
- Relevancy to ongoing RUPG discussions.



Scenarios for “Rev Pro” Future
Breaking the Catch-22

“ We are not aware the private sector wants to be more involved with UPU 
= there is no compelling reason to change the rules”

“ Show me a value prop, I’ll tell you if it’s good value for money”

UPU IB should launch a study to assess stakeholders interest in alternative value 
props, and analyze the feasibility of alternative, realistic organizational models 
suited for “rev pro”. Conclusions would be included in proposals for Doha.
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