
















































































program of modest proportions. When this arrangement is concluded,
USIA will support the program as far as possible in the fields of exhibits,
films, radio and TV, and other media of communication.

USIA also cooperated with the Office of International Trade Fairs of
the Department of Commerce, and with the State Department, in the prep-
aration of the U.S. exhibit at the Plovdiv International Trade Fair in Bul-
garia. This marked the first U.S, participation in the Plovdiv Fair and the
first major American presentation since the resumption of diplomatic rela-
tions between the two countries. Incorporating a previously prepared
USIA exhibit, “Medicine USA,” the U.S. exhibit proved a popular success
with the Bulgarian visitors to the Fair.

Personal Contacts

The Agency has always placed a high premium on the device of personal
contact. We believe that the measures we are now taking in personnel
recruitment will, even more than in the past, assist us to obtain officers
particularly adept in this skill. (1) We are increasing the weight given to
the oral examination in the selection of candidates for our Foreign Service
since we believe that this personal interview type of test provides a greater
opportunity to evaluate a tandidate’s capacity in the field of personal con-
tact. (2) For overa year we have been giving psychological and psychiatric
tests to new candidates for Agency Foreign Service employment. We are
now refining these tests and are planning to expand their application to
persons obtained under contract for special services abroad and eventually
to domestic employees of the Agency entering the Foreign Service for the
first time. (3) We are expanding our training efforts. Particularly, we
are increasing the opportunities for both bi-national center grantees and
USIA officers to undergo training in courses dealing with American Civili-
zation. In the case of bi-national center grantees who have been especially
selected to deal with student and intellectual groups, we have provided
training courses in the techniques and ideology of Communism and means
of combating these techniques and philosophies in personal arguments,
(4) Finally, we have adopted substantially the same procedures of recruit-
ment for entry into the lowest officer grade of our Foreign Service as are
employed by the Department of State in the selection of their FSO-8 officer
personnel, with certain modifications, aimed at testing the applicant’s ca-
pacity in the communications fields. We have simultaneously intensified
recruiting methods, with the result that this year we have nearly 2,000 appli-
cants for approximately 60 vacancies. We believe that this greater field
of selection will enable us to improve even further upon the quality of our
junior officers. We have also increased our efforts in the recruitment of a
comparatively small but capable group of officers for our intermediate and
higher grades, who come directly from the fields of journalism, radio, tele-
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or attainment of capability in the language of the post to which an officer
is proceeding for duty, and sets forth new requirements as well as new
opportunities for language study by USIA Foreign Service personnel.

Secondly, we have made progress in efforts to make our training more
specialized, depending upon the assignment to which the officer is pro-
ceeding. Under the personal contact heading above, we mentioned briefly
the course of training recently provided for binational center grantees who
have been selected for work with students and intelligentsia abroad. Since
large segments of student movements and academic communities in foreign
nations are Marxist oriented, we have designed a special training course
which we believe will assist these grantees in dealing with the type of think-
ing and arguments that they will encounter abroad. We are gradually im-
proving our training in a.dn-\ainistrative practices and simultaneously are
developing handbooks on this subject. Every program officer is required
to perform a certain number of administrative chores in the course of his
assignment. Knowledge of how to cope with them will not only facilitate
accomplishment of his job but will save him time for attention to substan-
tive program activities.

The results of our Career Reserve examination revealed certain gaps
among our officers in knowledge about American culture, traditions, and
governmental procedures. We have subsequently made a quick survey of
the number of higher ranking officers who have undergone instruction in
our basic training course on American civilization and have found some
gaps here also. Accordingly, we are increasing the opportunities for study
in this course and are making efforts to enroll officers who have not in
recent years undergone such study. Finally, we have revamped our course
in Communications Techniques and are trying to increase the number of
times this course is given in a year.

We are, however, handicapped in our training facilities. The purchasing
power of our limited and almost stable annual budget figure is constantly
being depleted by inflation both in the United States and abroad. We
have had to make a choice between expanding our training services and
providing program capabilities overseas, including those necessary to meet
the burgeoning requirements in Africa and Latin America. The result has
been a reluctant decision to curtail desirable training activities. We hope
that a renewed recognition of USIA’s role may result in additional financial
capability, which will permit us also to provide the more varied training
required as we augment personnel to handle our greater obligations.

Foreign Service Rotation

We are still making every effort to keep officers at the same post abroad
either for two successive two year tours or for single tours of three years.
When the officer is willing and circumstances permit, we attempt to extend
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