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Subject: 2014.1 Postal Operations Council session (Berne, 31 March to 11 April 2014)

Dear Sir/Madam,

In accordance with article 114.2 of the General Regulations, | have pleasure in inviting the members of the
Postal Operations Council (POC) to attend the 2014 regular POC session, to be held in Berne from

31 March to 11 April 2014,

In this connection, | would draw your attention to the fact that, in accordance with article 7 of the POC Rules

of Procedure, the Chairman of the POC, the Chairman of the CA and the Secretary General have jointly
decided, exceptionally, to reduce the overall duration of the session to two weeks.

This decision was taken in order to accommodate the CA working group meetings within the two-week POC
session ending on 11 April 2014, and thus facilitate the participation of delegates in those meetings. In

addition, it was viewed as a positive initiative in the light of the current budgetary constraints and the need to
streamline logistics for the session. Nevertheless, the International Bureau will carefully monitor how the

session proceeds, and draw on the experience gained in order to better plan future council sessions.

Several Council of Administration (CA) meetings will be held during the same period.

' A list of POC observers and ad hoc observers is available on the UPU website.
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In addition, two important conferences on e-commerce and postal financial services will be held at UPU
headquarters in Berne between 26 and 28 March 2014. A separate invitation will soon be sent to all UPU
member countries and observers,

The agenda of the plenary meetings and the timetable of meetings are enclosed with this letter. | would draw
your attention to the fact that delegates wishing to register for any meetings should refer to the 2014 POC
timetable (Rev 1) and the Secretary General's letter No. 4100(DOT.CEP)1006 of 7 February 2014 containing
the logistical and practical information. It is also possible to access meeting documentis or register online on
the UPU website via the following link: www.upu.int/en/the-upu/postal-operations-council/about-poc.html.

Members and observers of various POC bodies other than the Plenary and committees will be receiving a
separate invitation by e-mail.

| would draw your attention to the provisions concerning the representation of member countries. Under arti-
cle 112.3 of the UPU General Regulations, "Each member of the Postal Operations Council shall appaint its
representative, who shall have responsibilities for delivering services mentioned in the Acts of the Union".

On the basis of articles 105.1 and 115 of the General Regulations and article 3 of the POC Rules of
Procedure approved during the 2013.1 POC session, | also have pleasure in inviting observers to attend the
plenary and committee meetings of this POC session. The costs relating to such attendance (travel and
living expenses) will be borne entirely by them.

| would take this opportunity to point out that, because of the limited number of seats in the International
Bureau's conference halls, it is necessary — as in the past — to limit the number of representatives from the
observer countries to one or two persons per delegation.

Yours faithfully,

I, FnlHe

Masahiko Metoki
Chairman of the Postal Operations Council
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UNION :

POSTAL OPERATIONS COUNCIL

Plenary

Berne, 10 April (16.00 to 18.00) and 11 April 2014 (3.30 to 12.30 and 15.00 to 18.00), Heinrich von Stephan
Hall

Provisional agenda _ Document

1 Opening of the meeting and adoption of the agenda POC 2014.1-Doc 1

2 Report of the POC Management Committee =

3 Adoption of the POC work plan POC 2014.1-Doc 3 and Add 1 to 10
4 Report of Committee 1 (Supply Chain integration) POC 2014.1-Doc 4
5 Report of Committee 2 (Markets Development) POC 2014.1-Doc 5
6 Report of Committee 3 (Physical Services) POC 2014.1-Doc 6
7 Report of Committee 4 (E-services) POC 2014.1-Doc 7
8 Report of Committee 5 (Postal Financial Services) POC 2014.1—Doc 8

9 Quality of Service Fund (QSF)

a Report of the QSF POC 2014.1-Doc 9a
b Board of Trustees — Proposal to amend the Deed POC 2014.1-Doc 9b
of Trust
c Board of Trustees — Proposal to amend the Project POC 2014.1-Doc 9c¢
Management Manual
d Board of Trustees — Proposal to amend the POC 2014.1-Doc 9d
Financial Management Manual
e Election of Board of Trustees members — POC 2014.1-Doc 9e and Add 1
Candidacies for election to the Board of Trustees
10 Report of the UPU*Clearing User Group POC 2014.1-Doc 10
11 Report of the EMS Cooperative POC 2014.1-Doc 11
12  Report of the Telematics Cooperative POC 2014.1-Doc 12
13  Report of the .post Group POC 2014.1-Doc 13

14  Report of the Consultative Committee -

15  Report of the meeting of the restricted unions PowerPoint presentation
DOT.CEP
Pro

7.2.2014



Document
16 Report on the results of the UPU E-Commerce Forum PowerPoint presentation
17  Report on the results of the UPU Postal Financial PowerPoint presentation
Services Forum

18  Preparation of the 2014 UPU Strategy Conference -

19  Preparation of the 2016 UPU Congress -

20  UPU quality certification diploma award ceremony -

21 Next POC session -

22  Any other business -

23  Closing of the meeting -

Tokyo, 7 February 2014 Masahiko Metoki

Chairman
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