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Principles of Licensing

Focus on licensing...
 Bring appropriate decisions

* Licensing considerations start before the exporter files
an application and do not end after shipment

« System of risk assessment

— Targeted-proportionate-flexible administration
— Cooperation with stakeholders—ypartnership
— Optimising resources

— Single Window administration 2



Phases of Licensing




Pre-licensing Phase

Nuclear Agency




Licensing Phase: Decision-Making Process

- Single Export-Licensing Authority
- National Competence
- Under Ministry for National Economy
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Licensing Phase: Decision-Making Process

Exporter
Item

Destination > Risk of diversion
End-User
End-Use




Licensing Phase: Decision-Making Process

- Complete export license application

:> - Knowing the end-user and end-use
- End-use statement/certificate

- Additional information or documents

- Cooperation

Item: technical clarification v*

Destination: country, routes v’

Risk of diversion

End-User: profile v/

End-Use: purpose of transaction v/

J



Licensing Phase: Decision-Making Process

Ministry for
ational Economy

Exporter: pre-/ Iicensixﬁ-g_% phase
Item: technical assessme%h.t__%

Destination: country, region':""rgutes

End-User: profile Risk of diversion

End-Use: purpose of transaction |

Denials: no undercut!

Nuclear Agency
Commission



Licensing Phase: Decision-Making Process

- Binding: foreign and security policy
- Embassies: onsite verifications

- Information gathering

- Verification of foreign documents

- Exchange of notes, diplomatic

channels

- Country/region reports, etc.

Destination: country, regioﬁ";-...,.(outes; .
End-user: profile; " | Risk of diversion
End-use: purpose of transaction;

Denials: no undercut!

ommissio Nuclear Agency



Post-Licensing Phase

Nuclear Agency




» Partnership is efficient and effective!

» Clear procedures versus flexibility”? Both!
* |Information, more information...

» National-international cooperation



Contacts

Thank You!

Dr. Laszl6 Stefan
Head of Department

Department of Export Control
Authority of Defence Industry and Export Control

Budapest, H-1124 Németvolgyi ut 37-39.
+ 36 1 45 85 583
stefan@mkeh.gov.hu
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Principles of Licensing

Focus on licensing...

		Bring appropriate decisions

		Licensing considerations start before the exporter files an application and do not end after shipment

		System of risk assessment

		Targeted-proportionate-flexible administration

		Cooperation with stakeholders—partnership

		Optimising resources

		Single Window administration
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Phases of Licensing

		



*

Pre-licensing

Licensing

Post-licensing

Feedback













Pre-licensing Phase

*

Pre-licensing



Prevention



		Outreach—Awareness raising





- Establish relations: Partnership 

	Rights and obligations

	Information exchange



- Registration of Exporters



- Internal Compliance Programme

Licensing Authority

Intelligence

Customs



Nuclear Agency













Licensing Phase: Decision-Making Process

		



*

Licensing





Listed items



Catch-all



Embargoes

- Single Export-Licensing Authority 

- National Competence

- Under Ministry for National Economy













Licensing Phase: Decision-Making Process

*

Exporter

Item

Destination

End-User

End-Use

...









How 

to mitigate 

risk?





Risk of diversion













Licensing Phase: Decision-Making Process

*



Item: technical clarification 

Destination: country, routes 

End-User: profile 

End-Use: purpose of transaction  

... 







Mitigating

the risks





Risk of diversion

Exporter



- Complete export license application

- Knowing the end-user and end-use

- End-use statement/certificate

		 Additional information or documents

		 Cooperation















Licensing Phase: Decision-Making Process

*

Exporter: pre-/ licensing phase

Item: technical assessment 

Destination: country, region, routes

End-User: profile

End-Use: purpose of transaction

Denials: no undercut!

... 









Assessment

of

risks







  Decision

Risk of diversion

Licensing Authority

MFA



Nuclear Agency

Intelligence

EU

Commission

EU 27 

Ministry for 

National Economy

Customs













Licensing Phase: Decision-Making Process

*

Exporter: pre-/ licensing phase; 

Item: technical assessment; 

Destination: country, region, routes;

End-user: profile;

End-use: purpose of transaction;

Denials: no undercut!

... 









Assessment

of

risks





  

  Decision

Risk of diversion

Licensing Authority

MFA



Nuclear Agency

Intelligence

EU

Commission

EU 27 

Ministry for 

National Economy

Customs

		 Binding: foreign and security policy



- Embassies: onsite verifications

		 Information gathering

		 Verification of foreign documents 

		 Exchange of notes, diplomatic

  channels

		 Country/region reports, etc.

















Post-Licensing Phase

*

Post-licensing





Compliance—Amelioration



		 Reporting obligations

		 Compliance controls

		 Audits

		 Post-shipment controls

		 Exchange of information

		 Sanctions

		 Amendment of ICP



Licensing Authority

Intelligence



Nuclear Agency

Customs













Wrap-Up

		Partnership is efficient and effective!

		Clear procedures versus flexibility? Both!

		Information, more information…

		National-international cooperation



*













Contacts

Thank You!



Dr. László Stefán

Head of Department

Department of Export Control

Authority of Defence Industry and Export Control



Budapest, H-1124 Németvölgyi út 37-39.

+ 36 1 45 85 583

stefan@mkeh.gov.hu
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