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Department of State and USAID Overview

Department of State and USAID Overview

Introduction

The Fiscal Year (FY) 2020 Annual Performance Plan (APP) and FY 2018 Annual Performance Report
(APR) for the U.S. Department of State (State or the Department) and the U.S. Agency for International
Development (USAID or the Agency) presents State and USAID progress toward achieving the
strategic objectives, Agency Priority Goals (APG), and performance goals (PGs) articulated in the FY
2018-FY 2022 State-USAID Joint Strategic Plan (JSP). For further information on the Department’s or
Agency’s overview, organizational structure, approach to strategic planning and performance
management, use of evidence, and programs, please visit www.state.gov and www.usaid.gov.

Department of State and USAID Overview

The Department of State is the lead U.S. foreign affairs agency within the Executive Branch and the
lead institution for the conduct of American diplomacy. Established by Congress in 1789 and
headquartered in Washington, D.C., the Department is the oldest and most senior executive agency of
the U.S. Government. The head of the Department, the Secretary of State, is the President’s principal
foreign policy advisor. The Secretary implements the President’s foreign policy worldwide through the
Department and its employees. The Department of State protects and advances the interests of
American citizens and America’s sovereignty by:

¢ Upholding liberty — by leading and uniting the free world around American values;

e Strengthening our allies and alliances to counter threats and adversaries — through the
deepening of our security relationships and partnerships around the world;

¢ Creating enduring advantages at home — by helping developing nations establish investment
and export opportunities for American businesses; and

e Preserving peace — through international cooperation on global security challenges such as
nuclear proliferation, terrorism, human trafficking, and the spread of pandemics (including HIV).

As the U.S. Government’s lead international development and humanitarian assistance agency, USAID
helps societies realize their full potential on their journey to self-reliance. USAID plans its development
and assistance programs in coordination with the Department of State and collaborates with other U.S.
Government agencies, multilateral and bilateral organizations, private companies, academic
institutions, faith-based groups, and non-governmental organizations (NGOs). The President appoints
both the Secretary of State and the USAID Administrator, and the Senate confirms them.

As a catalytic actor that drives development results, USAID advances U.S. national security and
economic prosperity, demonstrates American generosity, and promotes self-reliance and resilience in
developing countries. USAID plays a critical role in our nation’s efforts to ensure stability, prevent
conflict, and build citizen-responsive local governance. Through the Agency’s work and that of its
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partner organizations, development assistance from the American people is transforming lives,
communities, and economies around the world. USAID’s investments in evidence-based programs are:
¢ Providing humanitarian assistance — with relief that is timely and effective in response to
disasters and complex crises;
e Promoting global health — through activities that save lives and protect Americans at home and
abroad;
e Supporting global stability — work that advances democracy and good governance, and helps to
promote sustainable development, economic growth, and peace;
e Catalyzing innovation and partnership — by identifying new and innovative ways to engage with
the private sector; and
¢ Empowering women and girls and protecting life — through support for women’s equal access to
economic opportunities and implementation of the “Protecting Life in Global Health Assistance”

policy.

Mission Statement, Strategic Goals, and Objectives

Department of State Mission USAID Mission Statement
Statement
On behalf of the American people, we
On behalf of the American people, we promote and demonstrate democratic
promote and demonstrate democratic values abroad, and advance a free,
values and advance a free, peaceful, peaceful, and prosperous world.

and prosperous world.
In support of America’s foreign policy,

The U.S. Department of State leads the U.S. Agency for International
America’s foreign policy through Development leads the U.S.
diplomacy, advocacy, and assistance by Government’s international
advancing the interests of the American development and disaster assistance
people, their safety and economic through partnerships and investments
prosperity. that save lives, reduce poverty,

strengthen democratic governance,
and help people emerge from
humanitarian crises and progress
beyond assistance.
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The following chart provides an overview of the Department of State and USAID Joint Strategic Goals
and Objectives. The complete JSP can be found at:
https://www.state.gov/s/d/rm/rls/dosstrat/2018/index.htm.

Goal 1: Protect America’s Security at Home and Abroad

Goal 2: Renew America’s Competitive Advantage for Sustained Economic Growth and Job Creation

3.1: Transition nations from  3.2: Engage international 3.3: Increase partnerships 3.4: Project American values

assistance recipients to fora to further American with the private sector and and leadership by

enduring diplomatic, values and foreign palicy civil society organizationsto  preventing the spread of

economic, and security goals while seeking more mobilize support and disease and

partners equitable burden sharing resources and shape foreign  providing humanitarian
public opinion relief.

Goal 4: Ensure Effectiveness and Accountability to the American Taxpayer

4.1: Strengthen the 4.2: Provide modern and 4.3: Enhance workforce 4.4: Strengthen security and
effectiveness and secure infrastructure and performance, leadership, safety of workforce and
sustainability of our operational capabilities to engagement, and physical assets
diplomacy and development  support effective diplomacy ~ accountability to execute
investments and development our mission efficiently and

effectively
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Organizational Structure

The Foreign Service, Civil Service, and Personal Service Contractor (PSC) employees in the
Department and U.S. embassies and missions abroad serve the interests of the American people.
They work together to achieve the goals and implement the initiatives of U.S. foreign policy. As of
December 2018, State operates 277 embassies, consulates, and other posts worldwide staffed by
about 49,780 Locally Employed Staff (which includes Foreign Service Nationals) and about 13,700
Foreign Service employees. In each embassy, the Chief of Mission (usually an Ambassador appointed
by the President) is responsible for executing U.S. foreign policy goals and for coordinating and
managing all U.S. Government functions in the host country. A Civil Service corps of 10,140
employees provides continuity and expertise in performing all aspects of the Department’s mission.
State’s regional, functional, and management bureaus and offices support its mission. The regional
bureaus, each of which is responsible for a specific geographic region of the world, work in conjunction
with subject- matter experts from other Bureaus and offices to develop policies and implement
programs that achieve the Department’s goals and foreign policy priorities. These bureaus and offices
provide policy guidance, program management, and administrative support, and in-depth expertise.

USAID is headquartered in Washington, D.C., and has an official presence in 87 countries and
programs in 32 other non-presence countries. As of September 2018, more than 1,700 career Foreign
Service employees; 1,500 employees from the Civil Service; more than 4,600 Foreign Service
Nationals; and 1,850 PSCs and other term-limited employees work together and with other U.S.
Government agencies, the private sector, other governments and civil societies to deliver on USAID’s
mission. USAID’s regional, functional, and management bureaus and offices support its mission.
These bureaus and offices provide policy guidance, program management, and administrative support,
and in-depth expertise to USAID’s field missions overseas.

More information on the organizational structure of the Department of State and USAID can be found at
www.state.gov/r/pa/ei/rls/dos/99484.htm and www.usaid.gov/who-we-are/organization, respectively.

Employee Engagement

The Department and USAID value an inclusive work environment, one in which the institutions learn
from every team member to foster active engagement.

In FY 2018, the Department of State achieved a score of 68 on the Employee Engagement Index of the
Federal Employee Viewpoint Survey (FEVS), a one-point decrease from FY 2017. In 2018 the
Department ranked 4" in the Strategic Management category and 5" in the Performance-Based
Rewards and Advancement category in the Partnership for Public Service’'s “Best Places to Work in the
Federal Government” rankings, which tracks perceptions among staff working for the 16 largest
agencies in the Federal government.
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Examples of employee-engagement activities underway at the Department of State include the
Emergency Back Up-Care program, a Work Life Wellness initiative that has enhanced productivity and
minimized absenteeism by providing emergency dependent care for Department employees. With
3,443 uses in FY 2018, and more than 2,691 workdays saved, this service is clearly meeting a need for
Department employees. The Department also launched a Voluntary Leave Bank, a pooled fund of
annual and restored leave to support staff who are experiencing personal or family medical
emergencies in the event that they have exhausted their available paid leave. As of November 2018,
17,509 employees were enrolled. The Department’s Global Employment Initiative helps family
members with career development and exploration of employment opportunities while posted overseas.

USAID has a team of professionals in its Office of Human Capital and Talent Management (HCTM) to
optimize Agency performance through engaged and effective employees. Continuing its positive trend,
in 2018, USAID achieved a score of 71 on the FEVS’ Employee Engagement Index Score. To increase
employees’ engagement, USAID requires all operating units (OUs) to create action plans that identified
critical focus areas for improvement based on FEVS results. USAID emphasizes its commitment to
improving employee engagement by including related Agency-specific performance requirements in
USAID executive performance agreements. In addition, USAID ranked 13" out of 27 midsize agencies
in the Partnership for Public Service’s “Best Places to Work in the Federal Government” rankings.

Approach to Strategic Planning and Performance Management

To ensure responsible and efficient stewardship of funds, State and USAID implement planning
performance management policies and practices based on industry best practices. These policies and
practices align with legislation including the Foreign Aid Transparency and Accountability Act (FATAA),
the Program Management Improvement Accountability Act (PMIAA), the Foundations for Evidence-
Based Policymaking Act of 2018 (the Evidence Act), and the Government Performance and Results Act
Modernization Act (GPRAMA). State and USAID coordinate strategic planning and performance
management initiatives at the agency, bureau, and country levels. This section describes how State
and USAID work to link resources to strategy, support sound program and project management,
conduct monitoring and evaluation, and use performance data in decision-making.
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Department of State Managing
for Results Framework

Performance Management

The Department’s Managing for Results (MfR) Framework creates i

feedback loops among planning, budgeting, managing, and learning _—

processes to inform and support programmatic, budget, and policy

decisions. To integrate the MfR more fully within bureaus and pi— p—
missions, State created a website to provide information, tools, and " elaton . o
templates pertaining to work in all four quadrants of the cycle:
planning, budgeting, managing, and learning. The “managing” and s Mission
“learning” portions of the MfR Framework are supported with the i Sl
Department’s Program and Project Design, Monitoring, and Evaluation

Bureau
Strategic
Planning

Program
Reporting

Bureau
Resource
Budgeting

Operational
Planning

Review/

Policy, which requires that all major programs and projects have P
documented goals, objectives, logic models, and plans for monitoring and

evaluating performance. The policy can be found at
http://www.state.gov/documents/organization/276338.pdf along with a Toolkit to

support implementation at peveloPment Poy;

ery/Regiop,
count. Naf
o ategic P ann,"g
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Evaluatiop
U9 uua\d"u;
uBisaq 12910
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http://www.state.gov/documents/organization/268816.pdf.%20In%202018.

In 2018, all bureaus at State were required to delineate their major USAID Program Cycle
programs or projects, and begin formally documenting the design of each one via a logic model (or
equivalent) so that subsequent monitoring and evaluation efforts are all tied back to the outputs and
outcomes specified in the design. These efforts will improve the completeness and utility of monitoring
data, and help ensure the Department is tracking the right metrics to assess progress toward its
program- and strategic-level goals, as well as better account for results. The Policy also requires
senior Department bureau leaders and chiefs of mission to institute regular reviews to assess progress
against strategic objectives, and ensure alignment of policy, planning, resources, and program decision
making.

USAID implements an integrated Program Cycle Policy (Automated Directive System [ADS] 201),
USAID’s framework for planning, implementing, assessing, and adapting programs that support
countries to advance their journey to self-reliance. The Program Cycle provides policy and procedures
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for making strategic programming decisions to ensure effective use of foreign assistance resources.
The guidance integrates continuous learning throughout all Program Cycle components to inform
adaptive management and improve achievement of results. Robust monitoring and evaluation
practices provide feedback on progress in achieving short- and long-term objectives.

Strategic Planning

The Department and USAID are committed to using strategic planning to achieve the most critical U.S.
foreign policy outcomes, and to provide greater accountability to the American people. Robust,
coordinated strategic planning processes are an essential component of the MfR Framework and
USAID’s Program Cycle, and the resulting strategic plans serve as the basis for Mission and Bureau
resource requests, and are foundational documents for building the Department and USAID’s
Congressional Budget Justification. These processes also provide a framework against which the
Department and USAID can monitor progress, measure results, drive policy decisions, ensure
accountability, and foster greater whole-of-government collaboration.

The Department’s and USAID’s strategic planning documents include the following:

e Joint Strategic Plan (JSP) — Four-year strategic plan that outlines State and USAID’s
overarching goals and objectives, and guides planning at the Bureau and Mission-level,

e Joint Regional Strategy (JRS) — Four-year strategic plans that set joint State and USAID
regional priorities and guide key partner Bureau and mission-level planning;

e Functional Bureau Strategy (FBS) — Four-year strategic plans that set priorities for each State
functional Bureau or office, and guide key partner Bureau and Mission-level planning from a
functional perspective;

e |Integrated County Strategy (ICS) — Four-year strategic plans that articulate whole-of-
government priorities in a given country and incorporate higher-level planning priorities, as well
as the official U.S. Government strategy for all security-sector assistance in that country; and

e Country Development Cooperation Strategy (CDCS) — Multi-year strategic plans nested within
the ICS that define USAID’s strategic approach and priorities for development in a particular
country or region, and that complement the existing JRS and FBS.

Bureau and mission strategic planning are informed by and aligned with State-USAID joint strategic
goals and objectives in the JSP. All Department of State bureaus and missions were required to
update their strategies in 2018, either as a strategy refresh or wholesale rewrite. These updates align
with the four-year cycle covered by the JSP.

USAID develops new CDCSs as existing strategies expire. However, CDCSs are not static documents
and they are periodically updated or amended to reflect significant changes in country context or
USAID priorities, including JSP strategic goals and objectives. Beginning in 2018, USAID is using 17
self-reliance metrics to develop Country Roadmaps that plot where countries fall along the self-reliance
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spectrum. The self-reliance metrics are a set of 17 third-party, publicly-available indicators designed to
give a high-level sense of a given country’s commitment and capacity to plan, finance, and implement
solutions to solve its development challenges. Though the metrics are not determinative, the data from
these metrics will inform USAID’s strategic decisions about country partnerships and strategies and
help reorient agency policies, processes and strategies to supporting countries on their journey to self-
reliance. USAID will update all existing CDCSs with this new approach by the end of 2020.

Strategic Review Summary of Progress

In summer 2018, State and USAID each held Strategic Review meetings with the Office of
Management and Budget (OMB) to review progress on strategic planning objectives and enterprise risk
management, as well as management initiatives supporting the President’'s Management Agenda
(PMA) and program oversight legislation. The Department of State and USAID review progress against
the 16 strategic objectives in the JSP through various ongoing fora throughout the year and continue to
leverage planning, performance, evaluation, and budgeting processes to strengthen the use of data
and evidence to inform decisions. This review fosters a culture of continuous review and improvement.

State designated two strategic objectives as areas of Noteworthy Progress and one strategic objective
as a Focus Area for Improvement.

Page 12 of 235


https://www.whitehouse.gov/omb/management/pma/
https://www.whitehouse.gov/omb/management/pma/

Department of State and USAID Overview

¢ Noteworthy Progress
o Strategic Objective 1.5: Strengthen U.S. border security and protect U.S. citizens abroad
o Strategic Objective 2.2: Promote healthy, educated, and productive populations in
partner countries to drive inclusive and sustainable development, open new markets,
and support U.S. prosperity and security objectives

o Focus Area for Improvement
o Strategic Objective 4.2: Provide modern and secure infrastructure and operational
capabilities to support effective diplomacy and development.

USAID designated two strategic objectives as areas of Noteworthy Progress and one strategic
objective as a Focus Area for Improvement.

¢ Noteworthy Progress
o Strategic Objective 1.3: Counter instability, transnational crime, and violence that
threaten U.S. interests by strengthening citizen-responsive governance, security,
democracy, human rights, and rule of law
o Strategic Objective 2.2: Promote healthy, educated, and productive populations in
partner countries to drive inclusive and sustainable development, open new markets,
and support U.S. prosperity and security objectives

o Focus Area for Improvement
o Strategic Objective 3.3: Increase partnerships with private sector and civil-society
organizations to mobilize support and resources and shape foreign public opinion.

Evidence Building

The Department and USAID have made major progress on building evidence through monitoring and
evaluation as well as other sources, and using evidence-based analysis to inform decisions and
determine what is working and what is not.

Using the policies, products, and processes of the MfR Framework and the tools put in place to support
performance management, State continues to improve our capacity to build evidence, increase the
quality of evaluations, and to improve feedback loops among planning, budgeting, managing, and
learning processes in a way that helps inform programmatic, budget, and policy decisions. State also
collects information on planned, ongoing, and completed evaluations for both State and USAID,
including estimated budgets, type of evaluation, schedule, and final reports.

State continues to implement FATAA through its Design, Monitoring and Evaluation policy, and is
currently analyzing the new requirements of the Evidence Act, which includes further requirements
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surrounding data collection and use, evidence building, evaluation, and transparency. Current and
upcoming efforts include:

¢ Continuing implementation of FATAA, through our Program and Project Design, Monitoring and
Evaluation Policy;

o Developing a coordinated, integrated response to the Foundations Act; and

e Continuing technical assistance, a Community of Practice, and formal training to bureaus on
sound design, monitoring, evaluation, and learning practices.

To ensure programs and country strategies are achieving results, USAID’s Program Cycle policy sets
requirements for evidence needed to inform country strategies, and design of projects and activities.
The policy also sets requirements for monitoring, evaluation and learning, and ensures USAID is
meeting legislative requirements related to FATAA and the Evidence Act. These include establishing a
USAID Mission-wide Performance Management Plan and Project and Activity Monitoring, Evaluation,
and Learning Plans. As part of these plans, for example, USAID missions ensure that progress toward
key results are measured through valid and relevant indicators of performance; that every project has a
plan for at least one high-quality external evaluation of a specific activity under that project or to assess
whole-of-project level performance; and that gaps in evidence or knowledge are identified and a plan
for building evidence to fill those gaps and inform future decisions is articulated. More information
about USAID’s program monitoring, evaluation, and learning practices is located at
www.usaid.gov/evaluation.

Based on requirements in the Evidence Act, USAID is developing an enterprise-wide learning agenda
(or evidence plan) to prioritize a small set of questions related to the Agency’s objective of supporting
partner countries on their journey to self-reliance. These questions will focus USAID’s evidence
building efforts around this key policy priority, and marshal investments in studies, evaluations, and
other learning activities to continuously learn and improve USAID’s approach to operationalizing this
objective. USAID bureaus also develop learning agendas to inform their work. In one example,
USAID’s Bureau for Management has an operations-focused learning agenda that guides a range of
studies to improve management operations at USAID, which includes benchmarking studies, business
process reviews, data-driven after-action reviews, and cost savings studies.

Additional information on the Department of State and USAID’s use of evidence and evaluation is
available in the FY 2020 Congressional Budget Justification (Annexes 1 and 2) at
https://www.state.gov/s/d/rm/rIs/ebs/2020/pdf/index.htm.

Quality and Validation of Data

The Department of State and USAID obtain and use performance data from three sources: (1) primary
collection directly by the Department or USAID, or by an entity funded by the Department or USAID; (2)
data compiled by State and USAID implementing partners in the field; and, (3) third-party data from
sources such as other Federal Government Departments and Agencies, NGOs, or other development
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organizations. To ensure the quality of evidence from a performance monitoring system is sufficient for
decision-making, bureaus and field offices use an assurance checklist to assess these five standards of
data-quality: validity, integrity, precision, reliability, and timeliness.

All performance indicators reported in the APP/APR have associated Indicator Reference Sheets that
fully define the indicator including its data source, known limitations, and use of the indicator data. For
Foreign Assistance performance indicators, Data-Quality Assessments (DQAs) are required within 12
months prior to the indicator being reported, and then they must be conducted at least every three
years thereafter. Furthermore, State and USAID meet with bureaus annually to review the accuracy,
completeness, and utilization of all indicator data submitted by the field, and continuously make
adaptations to our systems and processes based on what is learned from these reviews. Substantial
improvements in data quality and completeness have been documented as a result of the annual
review process.

For each key performance indicator in the APP/APR, there is an associated Indicator Methodology
section that notes the source and any limitations of the data.

Federal Cross-Agency Priority Goals

Consistent with the GPRA Modernization Act’s requirement to address cross-agency priority (CAP)
goals in the agency strategic plan and the APP/APR, refer to www.Performance.gov for State and
USAID’s contributions to these goals and progress, where applicable. State and USAID currently
contribute to the following CAP Goals:

¢ Modernize Information Technology (IT) to Increase Productivity and Security
e Leveraging Data as a Strategic Asset

e People: Developing a Workforce for the 215t Century

e Improving Customer Experience

e Sharing Quality Services

e Shifting from Low-Value to High-Value Work

o Category Management

¢ Results-Oriented Accountability for Grants

e Improving Outcomes through Federal IT Cost Transparency

¢ Improve Management of Major Acquisitions
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Agency Priority Goals

In collaboration with OMB, the Department of State and USAID have identified seven APGs for the FY
2018-FY 2019 cycle:

e Food Security and Resilience (USAID)
By September 30, 2019, Feed the Future will exhibit an average reduction in the prevalence of
poverty and stunting of 20 percent, across target regions in Feed the Future’s focus countries,
since the beginning of the initiative in FY 2010.

e Maternal and Child Health (USAID)
By September 30, 2019, U.S. global leadership and assistance to prevent child and maternal
deaths will annually reduce under-five mortality in 25 maternal and child health U.S.
Government-priority countries by an average of 2 deaths per 1,000 live births per year as
compared to 2017.

o Effective Partnering and Procurement Reform (USAID)
By September 30, 2019, USAID will have increased the use of collaborative partnering methods
and co-creation within new awards by 10 percentage points, measured by percentage of
obligated dollars and procurement actions.

¢ HIV/AIDS (State and USAID)
By September 30, 2019, new infections are fewer than deaths from all causes in HIV-positive
patients in up to 13 high-HIV burden countries through leadership by State and implementation
by USAID; the U.S. Department of Health and Human Services and its Agencies, including the
Centers for Disease Control and Prevention, the Health Resources and Services Administration,
and the National Institutes of Health; the Departments of Defense, Labor, and Treasury; and the
Peace Corps.

e Category Management (State and USAID)
By September 30, 2019, meet or exceed Federal targets for Best-In-Class (BIC) contract
awards.

e Visa Security (State)
By September 30, 2019, the Department will update the DS-160 and DS-260 nonimmigrant and
immigrant visa application forms and add the newly-collected fields to our data sharing feeds for
interagency partners.

e |T Modernization (State)

By September 30, 2019, the Department will establish a secure cloud-based platform to improve
Information Technology (IT) service delivery by: implementing an Identity Management System
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(IDMS) solution for all Department systems, transitioning users to cloud collaboration platforms,
closing redundant data centers, modernizing target architecture, and continuing to deploy
wireless (Wi-Fi) Department wide.

Please refer to www.Performance.gov for more information, including the latest quarterly progress
update, on each APG.

Major Management Priorities and Challenges

Every year, Inspectors General for State and USAID identify management challenges that affect the
ability of the Department and USAID to engage diplomatically or deliver foreign assistance. The
Department and USAID implement immediate remedial actions in response to the recommendations of
their respective Office of the Inspector General (OIG). For a full description of the challenges identified
by the two OIGs and the responses to them, please see:

o Department of State: see pages 105-131 of the FY 2018 Agency Financial Report (AFR) (EY
2018 Department of State Agency Financial Report)

e USAID: see pages 131-150 of the FY 2018 USAID Agency Financial Report (AFR) (EY 2018
USAID Agency Financial Report)

Strategies articulated in JSP Strategic Goal Four address several of the management and performance
challenges identified by the OIGs. The Department and USAID track progress toward successful
completion of the strategic objective performance goals across Strategic Goal Four annually in the
APP/APR. The Performance Improvement Officers at State and USAID are the officials responsible for
encouraging and advocating greater impact through innovation; increasing effectiveness and efficiency;
and improving customer service. At USAID, Angelique M. Crumbly, the Acting Assistant Administrator
for Management, is the Performance Improvement Officer. At the Department of State, Douglas Pitkin,
Director of the Bureau of Budget and Planning, is the Performance Improvement Officer.

Lower-Priority Program Activities
The President’s Budget identifies the lower-priority program activities, where applicable, as required

under the Government Performance and Results Modernization Act (GPRAMA), 31 U.S.C. 1115(b)
(10). The public can view and download the volume at www.whitehouse.gov/omb/budget.

Regulatory Indicators

In February 2017, President Trump passed Executive Order (E.O.) 13777: Enforcing the Regulatory
Reform Agenda to lower regulatory burdens on the American people. E.O. 13777 supports E.O.
13771: Reducing Regulation and Controlling Regulatory Costs, and requires that departments and
agencies establish a Regulatory Reform Task Force to evaluate existing regulations and make
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recommendations to the head of the organization regarding their repeal, replacement, or modification.
Additionally, departments and agencies are to incorporate, in their APPs, five performance indicators,
established by OMB, that measure progress toward meeting the Regulatory Reform Agenda. OMB has
waived several departments and agencies’ compliance with this E.O.; this includes USAID. The
Department of State’s progress on the five regulatory reform indicators is as follows:

Key Indicator: Number of evaluations to identify potential E.O. 13771 deregulatory actions that
included opportunity for public input and/or peer review.

- FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Target
Actual N/A N/A 1 1

Note: The Department published a Federal Register notice in summer 2018.

Key Indicator: Number of E.O. 13771 deregulatory actions recommended by the Regulatory
Reform Task Force to the agency head, consistent with applicable law.

- FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Target
Actual N/A N/A 7 0

Note: There were no new recommendations from the Regulatory Reform Task Force after the seven
previously made. The numbers for 2020 are projected as “0” since the Regulatory Reform Task Force
might not be in operation then. State will make a decision on its future.

Key Indicator: Number of E.O. 13771 deregulatory actions issued that address
recommendations by the Regulatory Reform Task Force.

- FY 2015 FY 2016 FY 2017 FY 2018 | FY2019 | FY 2020
3 0

Target
Actual N/A N/A 1 1

Note: “Issued” is interpreted as “final rule.” There was one such rule published in FY 2018, identified as
1400-AD31.
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Key Indicator: Number of E.O. 13771 regulatory actions and, separately, E.O. 13771 deregulatory
actions issued (listed as regulatory/deregulatory).

- FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Target

Note: The two deregulatory final rules projected for FY 2018 (1400-AC36 and 1400-AE30) were not
published as anticipated. Both are projected for publication in FY 2019.

Key Indicator: Total incremental cost of all E.O. 13771 regulatory actions and E.O. 13771
deregulatory actions (including costs or cost savings carried over from previous fiscal years).

- FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 _

-$1.14
million

Note: Because those two deregulatory rules (AC36 and AE30) were not published, State did not meet
its cost goal in FY 2018. If both are published in FY 2019, as is projected, the Department will make its
goal. State has projected “0” regulatory costs in FY 2020.

Target N/A N/A N/A -$1.14 million
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Summary of Key Performance Indicators?

FY 2015
Result

FY 2016
Result

FY 2017
Result

FY 2018
Target

FY 2018
Result

FY 2019
Target

FY 2020

Indicator Title Target

Strategic Goal 1: Protect America’s Security at Home and Abroad

Amount of declared Chemical
Weapon Convention schedule 64,437 67,243 69,412 69,612 69,857 70,000 70,480
chemicals decreased around the
world (in metric tons)
Number of new countries that
have signed, received Board of
Governors approval of, and/or 3 4 2 2 5 2 2
brought into force IAEA
Additional Protocols
Number of new countries
adopting the contrql lists of one 2 0 2 4 5 4 3
or more of the multilateral export
control regimes
Number of missile defense
capabilities, enabled by the
Department, deployed in host 11 19 27 35 27 35 43
countries as part of the U.S.
homeland and regional defense
Number of civilian casualties Total: 1,046 | Total: 3,316 | Total: 1,827
from ISIS-directed or ISIS- Killed: 350 Killed: 1,039 | Killed: 506
inspired terrorist attacks outside Wounded: Wounded: Wounded: Total: 0 TBD Total- 0 Total: 0
of Iraq and Syria 696 2,277 1,321
Total: Total: Total: Total: Total:

Total number of internally Total: Total:
displaced persons (IDPs) who 402,660 947,904 2,330,370 4,513,991 4,331,625 5,265,320 6,250,000
have safely and voluntarily Iraq: Iraq: Iraq: Irag; Iraq; Irag; Irag;

Lo 2,282,370 4,465,991 4,165,320 5,065,320 6,000,000
returned to territories liberated 402,660 947,904 Raqga Raqga Raqqa Raqga Raqqa
from ISIS in Iraq and Raqqga, Raqqa, Raqqa, S S S S o
Syria Syria: 0 Syria: 0 Syria: Syria: Syria: Syria: Syria:

48,000 48,000 166,305 200,000 250,000

Number of countries who have
joined and are providing military, Coalition Coalition Coalition Coalition Coalition Coalition Coalition
humanitarian, and stabilization Members: Members: Members: Members: Members: Members: Members:
support in the Global Coalitionto | 62 67 73 74 79 80 81
Defeat ISIS
Number of Countering Violent
Extremism (CVE) programs
directly related to U.S.
Government CVE objectives N/A 9% 237 200 9% 120 120
implemented in country by civil
society and partner governments

' Data for standard foreign assistance indicators, reported through Annual Foreign Assistance Performance Plans and Reports (PPRs), was
pulled from the Foreign Assistance Coordination and Tracking System on 1/28/2019. Indicator results and targets may be revised slightly

during the PPR data quality review period through March. Any adjustments will be reflected in future APP/APRSs.
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Indicator Title

FY 2015
Result

FY 2016
Result

FY 2017
Result

FY 2018
Target

FY 2018
Result

FY 2019
Target

FY 2020
Target

Number of capability
assessments of foreign
messaging centers completed by
the GEC’s Messaging Integration
& Coordination (MIC) team

N/A

N/A

Number of counterterrorism
messaging campaigns
completed, to include those that
involve cooperation with foreign
governments and/or foreign
messaging centers

15

18

Number of USG-funded events,
trainings, or activities designed to
build support for peace or
reconciliation on a mass scale

4,982

35,386

6,103

5,135

7,460

4,512

1,953

Number of people participating in
USG-supported events, trainings,
or activities designed to build
mass support for peace and
reconciliation

1,557,002

339,467

324,546

127,937

359,766

469,695

464,009

Number of local women
participating in a substantive role
or position in a peacebuilding
process supported with USG
assistance

41,762

49,395

37,150

13,185

5,852

4,200

4,636

Number of individuals receiving
voter education through U.S.
Government-assisted programs

N/A

1,448,778

2,734,067

3,207,041

64,220,603

7,832,400

5,260,200

Number of individuals receiving
civic education through U.S.
Government-assisted programs

N/A

169,982

4,462,613

6,638,345

11,762,001

7,943,525

7,440,770

Number of non-state news
outlets assisted by USG

1,770

1,227

1,704

1,005

1,707

1,170

1,051

Number of judicial personnel
trained with USG assistance

10,230

28,774

34,039

26,289

46,294

26,452

27,000

Number of USG-assisted civil
society organizations (CSOs) that
participate in legislative
proceedings and/or engage in
advocacy with national legislature
and its committees

40

77

334

173

224

129

91

The number of host nation
criminal justice personnel who
received USG-funded Anti-
Trafficking in Persons training

3,525

4,566

4,529

4,529

5,560

5,600

6,000

Metric tons of illicit narcotics
seized by U.S. Government-
supported host government units
in USG-assisted areas

419.414 MT

11,600.369
MT

Jan-Jun
2017: 3,063
MT

7,000 MT

1,990 MT

2,000 MT

2,000 MT
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Indicator Title

FY 2015
Result

FY 2016
Result

FY 2017
Result

FY 2018
Target

FY 2018
Result

FY 2019
Target

FY 2020
Target

Number of vetted and specialized
law enforcement units receiving
support

N/A

N/A

Jan-Jun
2017: 209
units

215

195

205

205

Arrests made by USG-assisted
law enforcement personnel for
trafficking crimes of illegal
gathering, transportation, and
distribution of drugs, chemicals,
wildlife, weapons, or humans

N/A

N/A

Jan-Jun
2017:
63,610
arrests

115,000
arrests

142,267
arrests

125,000
arrests

125,000
arrests

The dollar value of public and
private investment and other
financial resources mobilized
behind international strategic
energy infrastructure projects as
a result USG action

N/A

$6.839
billion

$3.45 billion

$3.5 billion

$3.714
billion

$3.5 billion

$4 billion

Number of countries, economies,
and/or regional organizations
with which the Department of
State has new or sustained
engagement on cyber issues

N/A

N/A

86

89

126

106

89

Number of enhanced diplomatic
engagements facilitated by the
Department of State on cyber
issues

N/A

N/A

30

148

79

22

Number of new governments
sharing information with the
United States to prevent terrorists
from reaching the border

10

10

Number of multilateral and
regional initiatives that the CT
Bureau funds to raise awareness
of and increase political will and
capacities of countries to adopt
U.S. standards and approaches

Activation of appropriate
Consular crisis response tools
within six hours after notification
of a crisis event

N/A

N/A

N/A

100%

0%

100%

100%

Achieve all required
dissemination targets for travel
advisory content within three
hours of final Department
clearance for each country that
moves into the Level 3
(Reconsider Travel) or Level 4
(Do Not Travel) category

N/A

N/A

TBD

90%

32%

90%

90%

Review and update all country
information pages on
travel.state.gov at least once
annually to ensure current and
relevant safety and security
information

0%

0%

TBD

100%

76%

100%

100%
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Indicator Title FY 2015 FY 2016 FY 2017 FY 2018 FY 2018 FY 2019 FY 2020
Result Result Result Target Result Target Target
Process 99 percent of passport
applications within publicly 99.7% 99.9% 99.9% 99% 99.9% 99% 99%
available time-frames

Strategic Goal 2: Renew America’s Competitive Advantage for Sustained Economic Growth and Job

Creation

Number of annual State
Department high-level
commercial advocacy efforts to
support U.S. export of goods and
services

58

44

44

48

34

38

42

Number of U.S. aviation
agreements reached or
expanded

The World Bank’s Doing
Business Trading Across Borders
score for partner countries with
USAID trade facilitation
programming

65.9

67

71.4

70

72.8

70

70

Value of information and
communications technology
services exports

N/A

$66.1 billion

$68 billion

$68 billion

$70.9 billion

$73 billion

$75 billion

Number of companies
participating in the U.S.-EU
Privacy Shield

2,480

2,850

4,000

4,500

5,000

Number of economies
participating in the Asia-Pacific
Economic Cooperation Cross-
Border Privacy Rules (APEC
CBPR) Process

N/A

10

12

Number of private sector firms
that have improved management
practices or technologies as a
result of USG assistance

N/A

N/A

2,119

1,574

1,443

989

1,046

Number of countries that
participate in State scientific
fellowships and exchanges

36

52

48

45

49

45

45

Value of incremental sales
generated with U.S. Government
assistance

$829 million

$906 million

$1.122
billion

$850 million

TBD

$425 million

N/A

Number of farmers who have
applied new technologies and
management practices (including
risk management technologies
and practices) as a result of U.S.
assistance

9 million

11 million

11.3 million

9.75 million

TBD

4.875 million

N/A

Value of new private sector
investment in the agriculture
sector leveraged by Feed the
Future implementation

$154 million

$218.8
million

$243 million

$220 million

TBD

$110 million

N/A

Number of children reached by
nutrition interventions

18 million

27.7 million

22.6 million

18 million

TBD

9 million

N/A

Number of USAID Feed the
Future evaluations

N/A

N/A

N/A

Q1:2
Q2:2
Q3: 2
Q4:2

Q1: 4
Q2:5
Q3:5
Q4:6

Q1:2
Q2:2
Q3: 2
Q4:2

N/A
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Indicator Title

FY 2015
Result

FY 2016
Result

FY 2017
Result

FY 2018
Target

FY 2018
Result

FY 2019
Target

FY 2020
Target

Percentage of female participants
in USG-assisted programs
designed to increase access to
productive economic resources
(assets, credit, income or
employment)

41.02%

53.55%

52.61%

55.42%

50.39%

55.99%

56.34%

Percentage of participants
reporting increased agreement
with the concept that males and
females should have equal
access to social, economic, and
political resources and
opportunities

N/A

N/A

41.75%

54.72%

51.89%

48.8%

60.26%

Number of people reached by a
U.S. Government-funded
intervention providing gender-
based violence services (e.g.,
health, legal, psycho-social
counseling, shelters, hotlines,
other)

11,837,166

3,146,925

4,338,089

843,156

5,050,870

2,058,131

2,014,625

Number of legal instruments
drafted, proposed, or adopted
with USG assistance designed to
improve prevention of or
response to sexual and gender-
based violence at the national or
sub-national level

30

47

61

56

86

21

Number of countries with
improved learning in primary
grades

N/A

N/A

N/A

N/A

Number of learners in primary
schools or equivalent non-school
based settings reached with USG
education assistance

7,569,082

20,004,643

25,259,173

23,389,069

35,095,910

30,651,536

24,840,007

Number of firms receiving USG-
funded technical assistance for
improving business performance

N/A

1,614

71,347

14,471

99,546

98,959

53,667

Full-time equivalent employment
of firms receiving USG
assistance

N/A

21,259

25,002

7,483

19,345

18,764

27,325

Number of people gaining access
to safely managed drinking water
services as a result of USG
assistance

N/A

188,168

391,394

1,955,501

1,071,386

469,054

666,000

Number of people gaining access
to a basic sanitation service as a
result of USG assistance

2,431,211

2,964,497

1,554,451

7,333,314

7,439,323

8,506,634

7,429,914

Number of people with improved
economic benefits derived from
sustainable natural resource
management and/or biodiversity
conservation as a result of USG
assistance

824,958

1,429,079

363,863

544,522

585,555

883,988

651,096
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Indicator Title

FY 2015
Result

FY 2016
Result

FY 2017
Result

FY 2018
Target

FY 2018
Result

FY 2019
Target

FY 2020
Target

Number of people receiving
livelihood co-benefits (monetary
or non-monetary) associated with
the implementation of USG
sustainable landscapes activities

1,152

13,870

59,493

24,800

174,410

100,315

100,000

Number of countries that have
positive engagements on
strategically addressing air
pollution with the USG

N/A

N/A

15

Number of beneficiaries with
improved energy services due to
State and USAID assistance

4,694,294

11,189,631

9,210,497

8,689,284

9,500,500

2,929,988

2,870,391

Value of U.S. exports of: 1)
natural gas, 2) energy sector
services, and 3) energy
technologies, including future
contracted sales that are
supported by State and USAID
efforts

N/A

N/A

$3.374
billion

$5 billion

$5.175
billion

$7 billion

$8 billion

Amount of investment mobilized
(in USD) for energy projects
(including clean energy) as
supported by USG assistance

$9,793,480,
831

$9,175,299,
861

$7,634,319,
593

$7,613,218,
763

$5,999,249,
920

$5,749,918,
073

$883,076,89
0

Energy generation capacity (MW)
supported by USG assistance
that has achieved financial
closure

1,079

3,642

5,094

13,812

7,895

8,325

3,568

Number of energy sector laws,
policies, regulations, or standards
formally proposed, adopted, or
implemented as supported by
U.S. Government assistance

278

474

427

167

235

213

161

Number of countries that reduced
their percentage of total gas
consumption from a dominant
supplier or their oil imports
supplied through foreign subsidy
schemes supported by State and
USAID efforts (from a 2016
baseline)

N/A

N/A

N/A

Number of government officials
receiving U.S. Government-
supported anti-corruption training

16,681

11,289

13,991

10,036

15,804

10,753

9,429

Number of people affiliated with
non-governmental organizations
receiving U.S. Government-
supported anti-corruption training

7,339

4,689

15,127

13,814

15,875

12,125

11,485

Number of anti-corruption
measures proposed, adopted or
implemented due to USG
assistance, to include laws,
policies, or procedures

126

163

331

125

704

125

125

Number of target countries with
new Fiscal Transparency
Innovation Fund projects

10

12

12

15
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FY 2015 | FY2016 | FY 2017 | FY 2018 | FY 2018 | FY 2019 | FY 2020

ez ey U Result Result Result | Target Result | Target Target

Strategic Goal 3: Promote American Leadership through Balanced Engagement

Percentage of USAID Country
Development Cooperation
Strategies that include a
Development Objective,
Intermediate Result, Sub- N/A N/A N/A N/A 3.17% 15.87% 44.44%
Intermediate Result, or transition
section that addresses ways to
strengthen host country capacity
to further its self-reliance

United Nations peacekeeping

28.4% 28.6% 28.5% 28.4% 28.4% 25% 25%
rate of assessment

Amount of resource
commitments by non-U.S.
Government public and private
entities in support of U.S. foreign
policy goals

$7.131 $28.416
billion billion

$0.005

$25.3 billion | $28.9 billion .
billion

$28.9 billion | $9 billion

Number of civil society
organizations (CSOs) receiving
U.S. Government assistance 17,978 5,158 7,524 5,755 7,696 6,021 4,988
engaged in advocacy
interventions

Number of U.S. school
communities (K-12 schools,
colleges, and universities),
businesses, and other private 33,219 29,082 29,766 29,766 33,000 29,766 29,766
sector organizations in support of
USG-funded diplomatic
exchange programs

Percent of participants reporting
ability to apply digital skills
learned at TechCamp to their
work

Visitors to exchange program
events, U.S. educational
advising, cultural offerings,
information sessions and 37.8 million 40.4 million 58.9 million 12.9 million 68.3 million 70.3 million 72.5 million
professional networking
opportunities at American
Spaces

Percent of U.S. Government-
sponsored foreign exchange
program participants who report 88.57% 87.75% 93.45% 90% 89% 90% 90%
a more favorable view of the
American people

N/A 80.79% 84.58% 90% 91% 95% 98%
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Indicator Title FY 2015 FY 2016 FY 2017 FY 2018 FY 2018 FY 2019 FY 2020
Result Result Result Target Result Target Target
9 Y . N/A N/A N/A baseline engagement | N/A2 N/A3
content delivered to impact i
. engagement | s per article
targeted narratives
Absolute change in all-cause
under-five mortality (USMR) 7 22 23 2 21 2 TBD
Absolute change in total
percentage of children who
received at least three doses of +1.6 +1.6 N/A +5 +1.65 +2 +2
pneumococcal vaccine by 12
months of age
Absolute change in total
percentage of births delivered in N/A +0.4 N/A +1 +1.05 +1 +1
a health facility
Absolute change in Modern
Contraceptive Prevalence Rate +1.2 +1.4 N/A +1 +1.1 +1 +1.1
(mCPR)
Annual total number of people
protected against malaria with 72 million 87 million 59 million 77 million 126 million 80 million 85 million
insecticide treated nets (ITN)
Percent of shipments of Q1: 80% Q1: 75% Q1: 80%
. " Q2: 80% Q2: 81% Q2: 80%
:(r)gt;ict(ier;:]t;ve commodities that N/A N/A N/A Q3: 80% Q3: 84% Q3: 80% N/A
Q4: 80% Q4: 91% Q4: 80%
Percent of shipments of Q1: 80% Q1: 57% Q1: 80%
. L Q2: 80% Q2: 74% Q2: TBD
:crjgt;ictieﬂtelvaenc;omr;:;dltles that N/A N/A N/A Q3: 80% Q3: 63% Q3: TBD N/A
Q4: 80% Q4: 85% Q4: TBD
Q1:
15,612,172
. Q2:
Number of adults and children 16.493.908
currently receiving antiretroviral N/A N/A 13,206,682 15,878,510 14,730,437 Q3’- ’ TBD
therapy (ART) 17,375,643
Q4:
18,257,378
Number of adults and children 8; g;gg?g 8; 2228;3
F::;y er;flgt_arc)i on antiretroviral N/A N/A 2,774,524 4,021,968 Q3: 643,889 | Q3: 833,079 TBD
by Q4: 810,729 | Q4: 833,079

2 Because significant changes to IIP’s organization/mission are in the process of being implemented, we are unsure of the future of this
particular indicator, and are not able to provide out-year targets at this time. While ShareAmerica will continue to operate, the direction and
methods of evaluation for the program may be impacted.
3 Because significant changes to |IP’s organization/mission are in the process of being implemented, we are unsure of the future of this
particular indicator, and are not able to provide out-year targets at this time. While ShareAmerica will continue to operate, the direction and
methods of evaluation for the program may be impacted.
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Indicator Title FY 2015 FY 2016 FY 2017 FY 2018 FY 2018 FY 2019 FY 2020
Result Result Result Target Result Target Target
Number of males circumcised as Q1: 714,338
. Q1: 970,744 | Q2: 839,088
part of the voluntary medical Q2: 970745 | Q3:
Ei\l}e crzler\cl;:r:r:icizloro(\:gﬂr:\]ngi)t;?; N/A N/A 3,382,541 Q3:970.744 | 1,086,402 3,823,495 TBD
the rz ortin err)ioc? Q4:970,745 | Qa:
porting p 1,094,386
Percentage of NGO or other
international organization
projects that include dedicated
activities to prevent andfor 35% 37% 34.85% 37% 35.77% 37% 37%
respond to gender-based
violence
Protection Mainstreaming in N/A N/A N/A 95% 100% 95% 95%
NGO proposals
Percentage of UNHCR
Supplementary Appeals and
ICRC Budget Extension Appeals | N/A 100% 100% 100% 100% 100% 100%
that PRM commits funding to
within three months
Percent of disaster declarations
responded to within 72 hours 88% 100% 100% 95% 89% 95% 95%
Percentage of targeted
implementing partners with N/A N/A N/A 50% 87% 80% 100%
completed benchmark plans

Strategic Goal 4: Ensure Effectiveness and Accountability to the American Taxpayer

Percentage of completed State: 100%
evaluations used to inform State: 89% State: 94% State: 100% | State: 95% Us Alb- ° | State: 95% State: 95%
management and decision USAID: N/A | USAID: N/A | USAID: N/A | USAID: 95% 99,49, ' USAID: 95% | USAID: 95%
making e
Percent of completed foreign
assistance evaluations with a N/A 49% 59% 50% 64.8% 65% 65%
local expert as a member of the
evaluation team
Q1: 20%
. _ . 0,
Percgntage of Awards using co N/A N/A N/A Baseline 18% Q2: 22% N/A
creation Q3: 24%
Q4: 28%
Q1: 23%
; ; f . 0
Percentgge of Obligations using N/A N/A N/A Baseline 21% Q2: 25% N/A
co-creation Q3: 27%
Q4: 31%
Q1: 22
Number of New Partners N/A N/A N/A Baseline 226 85 21 N/A
Q4: 145
Percentage of addressable Q1: 35% Q1: 32% Q1: 37%
Q2: 35% Q2: 52% Q2: 37%
i(;ogtlr:Scst S;)Irlli;r:a :\:/:stee? to Best N/A N/A N/A Q3: 35% Q3: 37% Q3: 37% N/A
Q4: 35% Q4: 40% Q4: 37%
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Indicator Title FY 2015 FY 2016 FY 2017 FY 2018 FY 2018 FY 2019 FY 2020
Result Result Result Target Result Target Target
Q1: 10% Q1: 0% Q1: 10%
Percentage of addressable oo oo oo
contract dollars awarded to Best N/A N/A N/A Q2: 20% Q2: 29% Q2: 20% N/A
in Class vehicles (USAID) Q3: 25% Q3: 30% Qs: 30%
Q4: 35% Q4: 36% Q4: 40%
Percentage of contract dollars Q1: 5% Q1: 2% Q1: 5%
awarded to contract vehicles Q2: 10% Q2: 8% Q2: 10%
designated as Spend Under NIA NIA NA Q3: 15% Q3: 15% Q3: 15% N/A
Management (State) Q4:18.06% | Q4: 25% Q4: 21%
Percentage of contract dollars Q1: 45% Q1: 77% Q1: 56%
awarded to contract vehicles Q2: 56% Q2: 56% Q2: 66%
designated as Spend Under NIA NIA NIA Q3: 65% Q3: 59% Q3: 70% NIA
Management (USAID) Q4: 70% Q4: 74% Q4: 75%
Numb.er of operating units N/A N/A N/A 7 0 6 35
adopting DIS
. . - - - $16.65 - .
Supply chain cost savings N/A $10.1 million | $6.2 million | $10 million million $10 million $10 million
Percent of IT procurements
reviewed and approved by the
Department CIO that are aligned
to specific IT Investment through | N/A N/A N/A 40% 31% 60% 65%
the Department's Capital
Planning and Investment Control
(CPIC) process
Percent of IT funding the
Department CIO has direct N/A N/A N/A 50% 100% 100% 100%
review and oversight of
Percent of Civil Service and
Foreign Service IT workforce with N/A N/A N/A 10% 4.6% 20% 20%
known cloud-specific
certifications on file
Percentage of users that are Q1: N/A Q1: N/A Q1: N/A
leveraging the enterprise IDMS Q2: N/A Q2: N/A Q2: N/A
solution thus increasing NA NIA NIA Q3: N/A Q3: N/A Q3: N/A N/A
efficiencies Q4: 0% Q4: 0% Q4: 90%
Percentage of employees Qi: N/A Qi: N/A Qt: N/A
", . Q2: N/A Q2: N/A Q2: N/A
P Q4:50% | Q4:52% | Q4:90%
Percentage of domestic data Q1: NIA Q1: NIA Q1: NIA
Q2: N/A Q2: N/A Q2: N/A
:;EiszEZztoe;r; :Izls::ddue to N/A N/A N/A Q3: N/A Q3: N/A Q3: N/A N/A
Q4: 15% Q4: 17% Q4: 30%
Q1: N/A Q1: N/A Q1: N/A
Percentage of Department
. - Q2: N/A Q2: N/A Q2: N/A
dg;nt:i:::tbsuulldlr:)fv?/?gi overseas | N/A N/A N/A Q3: N/A Q3: N/A Q3: N/A N/A
P PP Q4: 10% Q4: 4% Q4: 30%
Q1: N/A Q1: N/A Q1: N/A
Percentage of systems designed Q2: N/A Q2: N/A Q2: N/A
to the target architecture NIA NIA NA Q3: N/A Q3: N/A Q3: N/A NIA
Q4: 0% Q4: 0% Q4: 20%
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Indicator Title FY 2015 FY 2016 FY 2017 FY 2018 FY 2018 FY 2019 FY 2020
Result Result Result Target Result Target Target
Q1: N/A Q1: N/A Q1: N/A
Percentage of High Impact Q2: N/A Q2: N/A Q2: N/A
Systems that have ATO N/A N/A N/A Q3: N/A Q3: N/A Q3: N/A NIA
Q4: 65% Q4: 70% Q4: 75%
Q1: N/A Q1: N/A Q1: N/A
Percentage of Moderate Impact Q2: N/A Q2: N/A Q2: N/A
Systems that have ATO N/A NIA NIA Q3: N/A Q3: N/A Q3: N/A N/A
Q4: 46% Q4: 53% Q4: 60%
[Intrusi d Detecti Q1: N/A Q1: N/A Q1: N/A
ntrusion and Detection . . .
Prevention] Percentage of N/A N/A N/A gg m;ﬁ gg m;ﬁ gg m;ﬁ N/A
DMARC set up to default ‘reject’ : : :
Q4: 55% Q4: 55% Q4: 100%
Human capital services cost
(Benchmarking Initiative) N/A $3,104 $3,178 $2,887 TBD $3,508 $3,564
Overall score on Human Capital
function of GSA’s Customer State: 4.3 State: 4.29 State: 4.68 State: 4.88 State: 4.60 State: 4.98 State: 5.08
Satisfaction Survey (or USAID’s USAID: 2.99 | USAID: 4.16 | USAID: 4.16 | USAID: 4.32 | USAID: 3.91 | USAID: 4.3 USAID: 4.5
equivalent survey)
Overall score on FEVS Employee
Engagement Index (EEI) — (State | 70 70 69 70 68 70 70
only)
Percent of reviewed posts
receiving a 95-100 percent PSPR | N/A N/A 80% 80% 67% 85% 90%
score
Number of U.S. Government
employees and local staff moved |, g3, 538 3,072 3,000 3,108 3,000 3,000
into safer and more secure
facilities
Percentage of USAID Global
Health and Management Bureau N/A N/A N/A 0% 0% 0% 100%
staff moved to newly leased
facility
Percent completion of Phases 3
and 4 of the Ronald Reagan N/A N/A N/A 0% 0% 33% 100%

Building Renovation

Page 30 of 235




Strategic Goal 1: Protect America’s Security at Home and Abroad

Strategic Objective 1.1: Counter the proliferation of Weapons of Mass
Destruction (WMD) and their delivery systems

Strategies for Achieving the Objective/Strategic Objective Progress Update

The Department will pursue diplomatic solutions to proliferation challenges, and rally
international support for sanctions against proliferant nations. Although progress has been
made, including through the historic Summit meeting in June 2018, the threat posed by North
Korea’s unlawful nuclear and ballistic missile programs requires immediate international
attention, and the Department continues to urge all countries to cut diplomatic, financial,
economic, and military ties with North Korea. To ensure the diplomatic process has the greatest
chance for success, the Department will continue to lead efforts to impose and enforce
sanctions — whether nationally, in conjunction with like-minded states, or through the United
Nations (UN) Security Council — on principal sectors of the North Korean economy, or on
entities and individuals supporting North Korea’s proliferation programs.

The Department will continue efforts to strengthen and improve international weapons
conventions, non-proliferation treaties, and multilateral export control regimes, such as the
Chemical Weapons Convention (CWC), the Nuclear Non-Proliferation Treaty, and the Biological
Weapons Convention. In addition, State will continue to support the New Strategic Arms
Reduction Treaty (START), which provides transparency and predictability regarding the world’s
two largest nuclear arsenals, in the United States and the Russian Federation. The Department
will also work to strengthen means for interdicting shipments of proliferation concern, and other
states’ capacities to prevent proliferant transfers.

The Department will continue to assess states’ compliance with obligations and commitments,
including the publication of a congressionally mandated Compliance Report detailing non-
compliant activity annually. The Department will continue to lead multilateral efforts that urge
non-compliant states to return to compliance with their obligations and to understand the
challenges associated with future nuclear disarmament verification, in particular through the
International Partnership for Nuclear Disarmament Verification. Following the U.S. withdrawal
from the Joint Comprehensive Plan of Action (JCPOA), State will work with the Congress and
our European allies to maintain pressure on Iran in support of efforts to negotiate a more
comprehensive agreement and to fix the flaws in the JCPOA, and continue to hold Iran strictly
accountable to its agreed-upon commitments.

Page 31 of 235



Strategic Goal 1: Protect America’s Security at Home and Abroad

Performance Goal 1.1.1: Strengthen Global Arms Control/Non-Proliferation
Regime

Performance Goal Statement: By 2022, strengthen U.S. national security through
enhancements to the global arms control and non-proliferation regime, by strengthening
its treaties, reducing WMD, and strengthening verification and compliance with arms
control and non-proliferation obligations. (State)

Performance Goal Overview/Progress Update

The United States faces a range of increasingly grave threats from the proliferation of WMD,
including WMD materials, technologies, and delivery systems. Advances in nuclear weapons
capabilities, delivery systems, and nuclear use doctrines of several states have increased the
potential for the use of nuclear weapons. Multiple countries possess clandestine chemical or
biological weapons programs, or are using a legitimate program as a cover for nefarious
purposes, and several states are engaged in a systematic campaign to delegitimize and
undermine the international institutions responsible for ensuring accountability of chemical
weapons use. Russia is expanding its intermediate-range strike capabilities, including ground-
launched cruise missiles in violation of the Intermediate-Range Nuclear Forces (INF) Treaty.
The Nuclear Non-Proliferation Treaty (NPT), which for 60 years has provided a rules-based
framework for addressing nuclear weapons, is under threat, most urgently by North Korea’s
unlawful nuclear weapons and ballistic missile delivery systems.

The Department leads U.S. Government diplomatic efforts to bolster the global non-proliferation
regime, in particular the NPT, the CWC, and the Biological Weapons Convention. The
Department needs to maximize international consensus in support of these treaties, promote
universal adherence, and press States Parties to both address urgent issues (such as chemical
and biological terrorism) more fully and to deal with violators. A major focus of attention will be
upcoming Review Conferences of all three treaties. The Department also leads diplomatic
engagement regarding the New START Treaty, INF, and other arms control agreements.
Lastly, the Department leads U.S. Government efforts to monitor and verify the compliance of all
States Parties with arms control and non-proliferation obligations, and to ensure that the U.S.
Government develops new technologies necessary for addressing future verification and
monitoring challenges.
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Key Indicator: Amount of declared CWC schedule chemicals decreased around the world
(in metric tons)

- FY 2014 1 by 2015 | Fy 2016 | FY 2017 | FY 2018 | FY 2019 | FY 2020
Baseline

Target 69,612 70,000 70,480
Actual 59,400 64,437 67,243 69,412 69,857

Indicator Analysis

The United States is the sole remaining State Party that still must destroy its declared CW
stockpile. The United States remains on schedule to complete destruction of its chemical
weapons by 2023. The projected global target amount in fiscal year (FY) 2018 was met and
even surpassed by some 200+ metric tons. The FY 2019 and 2020 targets reflect the ongoing
destruction of declared chemical weapons at the facility in Pueblo, Colorado and the scheduled
start up of the facility in Blue Grass, Kentucky, which is expected to become fully operational
and begin destruction in 2020.

Indicator Methodology

Data are derived from reports submitted by possessor States Parties to the Organization for the
Prohibition of Chemical Weapons (OPCW) and developed by the OPCW Technical Secretariat.

Key Indicator: Number of new countries that have signed, received Board of Governors
approval of, and/or brought into force IAEA Additional Protocols

FY2014 | £y 2015 | Fy 2016 | FY 2017 | FY 2018 | FY 2019 | FY 2020
Baseline

Target
Actual 3 3 4 2 5

Indicator Analysis

The United States has increased its efforts to universalize the Additional Protocol (AP) in the
lead up to the 50" Anniversary of the NPT in 2020, and the FY 2018 results demonstrate the
success of this diplomatic engagement. Algeria signed the AP; Sri Lanka’s AP was approved
by the Board of Governors; and the APs of Honduras, Serbia, and Thailand entered into force.
The Department takes a customized, state-specific approach to universalize the AP and
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includes high-level leadership outreach, incentives, training, and partnerships. The target for FY
2019 has accordingly been increased from one to two additional steps.

Indicator Methodology

Data is provided on the IAEA’s website (IAEA.org) as Member States sign, receive Board of
Governors approval of, and/or bring into force an Additional Protocol. There are no known
limitations to this data.

Performance Goal 1.1.2: Counter WMD and Ballistic Missile Proliferation

Performance Goal Statement: By 2022, strengthen U.S. national security by countering
WMD and ballistic missile proliferation, strengthening relevant multilateral arrangements,
and impeding illicit trafficking of WMD, advanced conventional weapons, and related
technologies. (State)

Performance Goal Overview/Progress Update

Many state and non-state actors that pursue clandestine or proscribed WMD programs or
ballistic missile systems rely on acquisition of equipment, components, materials, and expertise
from abroad, often diverted from legitimate trade. These actors rely on networks of witting and
unwitting individuals and companies, including scientists, engineers, businessmen,
manufacturers, shippers, information technology (IT) specialists, and brokers. Rapid diffusion of
manufacturing capabilities means there are more suppliers of commercial technologies that may
have weapons applications and more dual-use technologies that could be used to produce
WMD. Adding to the complexity is the speed and volume of the international trade environment,
in which illicit shipments may be hidden among thousands of containers carrying legitimate
cargo. Multiple suppliers, use of intermediaries, circuitous shipping routes, and transshipment
through countries that have less robust controls help proliferators obscure their procurement
efforts. The Department uses a variety of tools to address these challenges, including
strengthening the multilateral export control regimes; interdicting shipments of proliferation
concern; building other states’ capabilities to prevent, impede, and counter proliferation;
employing sanctions and other penalties to deter proliferant procurement; screening foreign
visitors for non-proliferation concerns; and developing a multipronged approach to address
proliferation networks. Led by the Department, the United States works to strengthen the
multilateral export control regimes (the Missile Technology Control Regime (MTCR), the Nuclear
Suppliers Group (NSG), the chemical and biological weapons-focused Australia Group, and the
Wassenaar Arrangement (WA) on Export Controls for Conventional Arms and Dual-Use Goods
and Technologies) so they keep pace with emerging technologies and proliferant procurement
trends. The Department also works through the regimes and with specialized security
assistance programs to bring strategic trade and export control systems up to regime standards
in non-member countries, especially supplier states and transit and transshipment hubs. The
Department will urge all states to adopt the export control policies and control lists of these
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regimes. As part of our effort to impede and stop proliferation, the Department works to
strengthen the Proliferation Security Initiative and improve international implementation of UN
Security Council Resolution (UNSCR) 1540.

North Korea’s nuclear and ballistic missile programs and Iran’s ballistic missile programs
threaten U.S. and international security as well as regional stability. The Department uses the
full range of non-proliferation tools outlined above to make these countries’ pursuit of such
programs more costly, time-consuming, and difficult to advance. In addition, the Department
works with regional partners and others to foster missile defense cooperation and enable the
Department of Defense (DOD) to deploy missile defenses as needed.

Key Indicator: Number of new countries adopting the control lists of one or more of the
multilateral export control regimes

- FY2014 | £y 2015 | Fy 2016 | FY 2017 | FY 2018 | FY 2019 | FY 2020
Baseline
N/A N/A N/A N/A 4 4 3

Target
Actual 165 2 0 2 5

Indicator Analysis

Membership in the multilateral export control regimes consists of those countries that are major
suppliers or possessors of key dual-use materials or technologies. To extend the regimes’
reach, the regimes have institutionalized outreach efforts to non-member countries. The United
States joins the regimes’ outreach efforts and also conducts intensive diplomacy to help states
develop and improve their strategic trade and export control systems. In 2018, five countries
receiving Department assistance (Albania, Jordan, Kazakhstan, Panama, and Ukraine) updated
their national control lists to be consistent with the European Union (EU) Consolidated List and
the lists of the multilateral export control regimes. The number of countries adopting national
controls lists consistent with those of the multilateral regimes is increasing incrementally.
Progress is slow because many non-supplier countries do not have sufficient technical expertise
to facilitate control list review and updates. The Department will continue to provide technical
assistance to encourage countries to adopt comprehensive control lists.

Indicator Methodology
Information on regime membership and formal unilateral adherence is posted on the MTCR,

Australia Group, WA, and NSG websites. This includes information on when countries become
new members and new unilateral adherents. There are no known limitations to this data.
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Key Indicator: Number of missile defense capabilities, enabled by the Department,
deployed in host countries as part of the U.S. homeland and regional defense

FY 20.14 FY 2015 | FY 2016 | FY 2017 | FY 2018 | FY 2019 | FY 2020
Baseline
N/A N/A N/A N/A 35 35 43

Target
Actual 4 11 19 27 27

Indicator Analysis

In 2018, because of construction delays by the primary Missile Defense Agency contractor, the
United States did not deploy any additional interceptors in Poland as anticipated. The delays
will shift this metric until 2020, when State anticipates it will deploy additional interceptors in
Europe. In addition, delays in releasing the Missile Defense Review (MDR) resulted in fewer
opportunities in 2018 to engage with allies on additional missile defense cooperation efforts.
The Department anticipates being able to more actively engage on these issues in 2019 since
the release of this presidentially-mandated report in January 2019. The MDR noted that the
DOD intends to deploy a new missile defense radar to the Pacific region by 2025. The MDR
also calls for increased cooperation with Allies and partners on Integrated Air and Missile
Defense, which may lead to additional but as yet undefined deployments in the future. Japan
also announced in January 2019 that it will acquire from the United States two Aegis Ashore
systems that it estimates will achieve a partial initial operational capability by 2026 or 2027.

Indicator Methodology

Data are cumulative and are collected from bilateral consultations, Embassy reporting, and
DOD reporting. Most of the data will be publicly known or available, but at times some
information may remain classified. In addition, the data does not include multipurpose
capabilities, such as ships, where ballistic missile defense is just one capability that the asset
employs.
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Strategic Objective 1.2: Defeat ISIS, al-Qa’ida and other transnational
terrorist organizations, and counter state-sponsored, regional, and local
terrorist groups that threaten U.S. national security interests

Strategies for Achieving the Objective/Strategic Objective Progress Update

The Department and USAID will play a key role in implementing the President’s plan to defeat
the Islamic State of Iraq and Syria (ISIS), through leadership of the Global Coalition to Defeat
ISIS. State and USAID will work multilaterally through institutions such as the UN, Group of
Seven (G7), and Global Counterterrorism Forum to promote international norms and good
practices, and sustain transregional cooperation to prevent and counter terrorism.

State and USAID will encourage regional organizations, national and local governments, civil
society, faith-based groups, and the private sector to counter these radical ideologies, as well as
to prevent and mitigate conditions conducive to instability, radicalization, and terrorist
recruitment. The Department and USAID will strengthen democratic, transparent,
representative, and citizen-responsive governance and include the voices of women and
marginalized communities to increase the trust between government authorities and local
populations. Where the United States and our partners have defeated terrorists in the field and
ended their control of specific communities, the Department and USAID will support stabilization
of liberated areas so that the terrorists cannot return. Syria is a special case in that no
legitimate host-nation partner exists to provide effective security, governance, and economic
activity in areas freed from ISIS. The way forward in Syria depends on implementation of
UNSCR 2254, including a political transition with international support. Interim arrangements
that are truly representative and do not threaten neighboring states will speed the stabilization of
liberated areas of Syria and set the conditions for constitutional reform and elections.

The Department and USAID will prioritize their engagement and assistance to stabilize areas
liberated from violent extremist organizations, particularly ISIS. State and USAID will use
innovative approaches to encourage host government partners and civil society organizations to
undertake critical reforms to establish legitimate governance, restore the rule of law, and
address local grievances, particularly among women, religious and ethnic minorities, and other
marginalized communities.
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Performance Goal 1.2.1: Contribute to the Defeat of ISIS

Performance Goal Statement: By 2022, contribute to the defeat of ISIS core, its regional
branches and nodes, and its global network through mobilization of the Global Coalition,
diplomacy, action, humanitarian and stabilization assistance, and international
coordination and cooperation. (State)

Performance Goal Overview/Progress Update

Over the past year, the United States and our partners in the Global Coalition to Defeat ISIS
have liberated ISIS’s remaining territory in Iraq and Syria and continued to degrade and disrupt
its regional branches and affiliates and transregional networks. However, although the
liberation of territory in Iraq and Syria is a significant milestone, ISIS continues to evolve into a
clandestine insurgency. ISIS continues to inspire and mobilize supporters and sympathizers
through messaging, propaganda, and recruitment efforts.

Degrading and defeating ISIS as part of the Global Coalition is a key component of the
Administration’s effort to protect America’s security at home and abroad. This includes securing
homelands and maintaining support for the Global Coalition to Defeat ISIS.

Military gains against ISIS must be consolidated by working by, with, and through local partners
to provide continuing security as well as humanitarian and stabilization assistance, along with
our Coalition partners. The Department believes that diplomatic engagement and targeted
assistance will help prevent new recruitment, reduce levels of violence, promote legitimate
governance structures that strengthen inclusion, and reduce policies that marginalize
communities.

Key Indicator: Number of civilian casualties from ISIS-directed or ISIS-inspired terrorist
attacks outside of Iraq and Syria

FY2015 | FY2016 | FY2017 | o018 | Fy2019 | FY 2020
(appx.) (appx.) (appx.)
N/A N/A

Target N/A Total: O Total O Total O
Total: Total:
1,046 3,316 :%t;;
A | Nlses Sat ek Killed: 506 TBD
Wounded: 1,039
Wounded:
696 Wounded: 1321
2,277 ’
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Indicator Analysis

Data through FY 2017 came from the START Global Terrorism Database outlined below. State
no longer maintains a contract with the START Database and the new contractor, DSG, will not
have FY 2018 actual data available by the publication of this report.

Indicator Methodology

START Global Terrorism Database (http://www.start.umd.edu/gtd/using-gtd/)

Information in the Global Terrorism Database (GTD) is drawn entirely from publicly available,
open-source materials. These include electronic news archives, existing data sets, secondary
source materials such as books and journals, and legal documents. All information contained in
the GTD reflects what is reported in those sources. While the database developers attempt, to
the best of their abilities, to corroborate each piece of information among multiple independent
open sources, they make no further claims as to the veracity of this information. Users should
not infer any additional actions or results beyond what is presented in a GTD entry, and
specifically, users should not infer an individual associated with a particular incident was tried
and convicted of terrorism or any other criminal offense. If new documentation about an event
becomes available, an entry may be modified, as necessary and appropriate.

Key Indicator: Total number of internally displaced persons (IDPs) who have safely and

voluntarily returned to territories liberated from ISIS in Iraq and Raqqa, Syria

FY2015 | FY2016 | FY2017 | FY2018 | FY 2019 | FY 2020
(appx.) (appx.) (appx.) (appx.) (appx.)

Total: Total: Total:
4,513,991 5,265,320 6,250,000
Iraq: Iraq: Iraq:
Target N/A N/A N/A 4,465,991 5,065,320 6,000,000
Raqqa, Raqqa, Raqqa,
Syria: Syria: Syria:
48,000 200,000 250,000
Total: Total: Total: Total:
402,660 947,904 2,330,370 4,331,625
Iraq: Iraq: Iraq: Iraq:
Actual 402,660 947,904 2,282,370 4,165,320
Raqqa, Raqqa, Raqqa, Raqqa,
Syria: 0 Syria: 0 Syria: Syria:
48,000 166,305
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Indicator Analysis

In FY 2018, Raqqa saw a significant increase in number of returned IDPs following the liberation
of the city from ISIS control in October 2017. Coalition stabilization and early recovery
assistance helped restore essential services and remove explosive remnants of war and
encouraged the free and voluntary return of over 162,000 IDPs to Raqqa City.

Indicator Methodology

Data Source: International Organization for Migration (Iraq), UN Office for the Coordination of
Humanitarian Affairs (UNOCHA) “Syria Crisis: Northeast Syria, Situation Report No. 30.”
International Organization for Migration (IOM): The IDP and Returnees Master Lists collect
information on numbers and locations of IDPs and returnee families through an ongoing data
collection system that identifies and routinely updates figures through contacts with key
informants. The unit of observation is the location. Master Lists are fully updated in one
calendar month, which means that information on all locations is updated once a month. In two
weeks, approximately 50 percent of the locations are updated, data is sent to the IOM
Information Management Unit, and the dataset with partial updates is released after quality
control, while the teams continue to update information from the remaining locations. By the
end of the month, the update is complete and the Displacement Tracking Matrix report is
published with fully updated information on IDPs and returnees. Master Lists collect information
on the total number of families displaced or returned to a location at the time of data collection,
not on new cases. Therefore, at every round of updates, the new count replaces the old count.
http://iragdtm.iom.int/Methodology.aspx.

The UN Office for the Coordination of Humanitarian Affairs (UNOCHA) “Syria Crisis: Northeast
Syria, Situation Report No. 30.” report is produced by the Syria Crisis offices with the
contribution of all sectors in the hubs and at the Whole of Syria (WoS) level.
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Key Indicator: Number of countries who have joined and are providing military,
humanitarian, and stabilization support in the Global Coalition to Defeat ISIS

. o

Target

Actual

N/A

Coalition
Members:
62

Countries
participating
in airstrikes
inlraq: 9

Countries
participating
in airstrikes
in Syria: 6

Countries
providing
humanitarian
assistance
or
stabilization
assistance in
Iraqg: 1

Countries
providing
humanitarian
assistance
or
stabilization
assistance in
Syria: 1
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FY 2016

N/A

Coalition
Members:
67

Countries
participating
in airstrikes
inlraq: 9

Countries
participating
in airstrikes
in Syria: 11

Countries
providing
humanitarian
assistance
or
stabilization
assistance in
Iraq: 38

Countries
providing
humanitarian
assistance
or
stabilization
assistance in
Syria: 47

FY 2017

N/A

Coalition
Members:
73

Countries
participating
in airstrikes
inlraq: 9

Countries

participating
in airstrikes
in Syria: 12

Countries
providing
humanitarian
assistance
or
stabilization
assistance in
Iraqg: 41

Countries
providing
humanitarian
assistance
or
stabilization
assistance in
Syria: 48

FY 2018

Coalition
members:
74

Coalition
Members:
79

Countries

participating
in airstrikes
in lraq: TBD

Countries
participating
in airstrikes
in Syria:
TBD

Countries
providing
humanitarian
assistance
or
stabilization
assistance in
Iraq: 35

Countries
providing
humanitarian
assistance
or
stabilization
assistance in
Syria: 36

FY 2019

Coalition

FY 2020

Coalition

members: members:

80

81
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Indicator Analysis

The coalition gained five new members in 2018: Philippines, the Community of Sahel-Saharan
States (CEN-SAD), Guinea, Kenya, and Fiji.

The number of Coalition partners involved in air operations in support of Operation Inherent
Resolve declined in FY 2018 due to the territorial defeat of ISIS in Irag in December 2017 and
the significant reduction in ISIS territorial control in Syria in FY 2018. This does not signal a
reduction in the Coalition’s commitment to ensuring the enduring defeat of ISIS in Iraq or Syria,
but is simply a byproduct of the success of military operations which have reduced the need for
Coalition air support.

State is still working to calculate and release the total number of countries participating in
airstrikes in Iraq and Syria.

Indicator Methodology

This indicator reflects the number of countries and international organizations (including the
United States) that have formally joined and/or are participating in the Global Coalition to Defeat
ISIS, whether by contributing resources and/or supporting Coalition Working Groups. For
purposes of this indicator, a Coalition Member can be defined as any country or international
organization that formally joins the Global Coalition and has agreed to publicly acknowledge its
membership. This indicator will be measured annually, and will report the total number of
Coalition Members at the end of the calendar year.

Subcategories include the number of Coalition partners who have conducted airstrikes against
ISIS targets in Iraq; the number of Coalition partners who have conducted airstrikes against I1SIS
targets in Syria; the number of Coalition partners who have contributed humanitarian or
stabilization assistance in Iraq; and the number of Coalition partners who have contributed
humanitarian or stabilization assistance in Syria.

Performance Goal 1.2.2: Preventing and Countering Violent Extremism
(P/CVE)

Performance Goal Statement: By 2022, reduce identified drivers of violent extremism in
countries, regions and locales most vulnerable to radicalization to terrorism while also
strengthening partner government and civil society capacity to prevent, counter, or
respond to terrorism and violent extremism. (State and USAID)

Performance Goal Overview/Progress Update

Preventing and countering violent extremism is a key component of a comprehensive strategy
for defeating ISIS, al-Qa’ida, and other transnational terrorist organizations. Prevention and
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Countering of Violent Extremism (P/CVE) refers to proactive actions to counter efforts by
terrorists to radicalize, recruit, mobilize, and inspire followers to violence and to address specific
factors that facilitate terrorist recruitment and radicalization to violence. P/CVE objectives
include building resilience among communities most at risk of recruitment and mobilization to
violence; countering terrorist narratives and messaging, including through the internet;
countering terrorist ideologies; and building the capacity of partner nations and civil society to
prevent and counter violent extremism.

Despite the territorial defeat of ISIS in Iraq and Syria, violent extremist organizations will endure,
influence, and inspire terrorist activity so long as the underlying conditions that enabled their
expansion remain. These include a mix of political, structural, ideological, and personal factors
that create conditions for violent extremism to take root and gain traction. The Department and
USAID recognize the deleterious effect that violent extremism has on our national security,
foreign policy, and development goals. Preventing and interrupting the lifecycle of violence is
critical to interrupting the supply of new recruits.

While Countering Violent Extremism (CVE) is an essential counterterrorism (CT) tool, the
Department and USAID must take account of their unique capabilities—their comparative
advantage—as well as their finite resources. It is also important to acknowledge that State is
not the only player in the CVE space. Other departments and agencies such as the Department
of Homeland Security (DHS), as well as multilateral organizations and international partners
may be better positioned to pursue certain initiatives, and the Department’s and USAID’s
activities will nest into this broader approach.

Key Indicator: Number of Countering Violent Extremism (CVE) programs directly related
to U.S. Government CVE objectives implemented in country by civil society and partner
governments

- FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
N/A N/A N/A 200 120 120

Target

Actual N/A 96 237 96

Indicator Analysis

Quantitative and qualitative data is collected on CVE programming in certain at-risk areas. Such
data will determine the number of CVE projects currently being implemented. The long-term
outcome is a reduction in the number of hotspots of recruitment to terrorism. The assumption is
that projects that focus on countering violent extremism will help deter vulnerable individuals
from joining terrorist groups, which will reduce hotspots in the long term. Due to inconsistent
reporting against this new standard indicator in the FY 2018 Performance Plan and Report
(PPR), USAID queried relevant operating units (OUs) to confirm the FY 2018 actual result
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reported here. Through further socialization of this new indicator with relevant OUs, USAID
expects the quality of data to improve in out years.

Shifts in funding, coupled with a more streamlined approach and increased burden sharing
across multilateral and international partners, led to a decrease in the number of active CVE
programs managed by the Department in FY 2018. This level of programming is anticipated to
continue, or potentially slightly increase, in FY 2019.

Indicator Methodology

Data source: Reviews of project and program documents (including quarterly reports); direct
observation; PPR submissions.

Data quality: Given the complex environments in which CVE programs are implemented, direct
observation is a consistent challenge. The Department and USAID continue to invest in
increased partner capacity building efforts to collect this information, in addition to third-party
monitoring.

Performance Goal 1.2.3: Counter Messaging

Performance Goal Statement: By 2022, strengthen partner government and civil society
capacity to utilize data-driven approaches to counter messaging. (State)

Performance Goal Overview/Progress Update

The Department and USAID’s overarching objective is to degrade global terrorism threats so
local governments and security forces can contain them and restore stability. Military gains
against ISIS, al-Qa’ida, and other terrorist organizations must be consolidated through local
partners to provide rule of law as well as humanitarian and stabilization assistance. The
Department and USAID believe that diplomatic engagement and targeted development
assistance will help prevent new recruitment, reduce levels of violence, promote legitimate
governance structures that strengthen inclusion, and reduce policies that marginalize
communities. In addition, State and USAID must address the ability of ISIS and other terrorist
organizations to raise funds, travel across borders, and use communications technology to
radicalize and recruit.

Enemies of the United States will continue to modify and adapt their techniques, requiring the
Department and USAID to adjust strategies and programs quickly to constantly changing
threats. This requires a flexible approach and strong collaboration, both within the U.S.
Government and with its international partners, to prevent the flow of funds and fighters to ISIS
and to expose its true nature. This includes audience analysis, micro-targeting, and online data
metrics to measure resonance in the effort to strengthen partner government and civil society
capacity to utilize data-driven approaches to counter messaging.
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Key Indicator: Number of capability assessments of foreign messaging centers
completed by the GEC’s Messaging Integration & Coordination (MIC) team

- FY 2015 | FY 2016 | FY 2017 | FY 2018 | FY 2019 | FY 2020

GEC Established in

Target 2016

Actual N/A N/A N/A 3 5

Indicator Analysis

The FY 2018 actual result deviated from the target because two foreign messaging centers
declined to participate in capability assessments and one other was disbanded. The Global
Engagement Center (GEC) anticipates the FY 2019 target to be valid based on both new and
follow-on assessments projected the planning cycle. Also during FY 2019, the GEC will be
promoting data analytic tools for use by foreign messaging centers in self-monitoring and
evaluating capabilities in order to facilitate and improve assessment efforts.

The GEC assesses that the defeat of the physical caliphate of ISIS in the second quarter of FY
2019 may impact decisions by foreign partner governments to provide resources for messaging
centers and related operations. The GEC will update its performance goals as needed.

In FY 2019, in collaboration with State regional bureaus, the GEC also intends to revisit its own

criteria as to what constitutes a foreign messaging center, and will update its performance goals
as needed.

Indicator Methodology

The GEC reports twice annually on the number of assessments that it has conducted.

Key Indicator: Number of counterterrorism messaging campaigns completed, to include

those that involve cooperation with foreign governments and/or foreign messaging
centers

- FY 2015 | FY 2016 | FY 2017 | FY 2018 | FY 2019 | FY 2020

GEC Established in

Target 2016

Actual N/A 1 2 15 18
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Indicator Analysis

The GEC’s primary partners for campaigns are the Coalition, the Sawab Center, and
organizations within the DOD. It is important to note that campaign cooperation with foreign
partner messaging centers is constrained by their political priorities and goals, which do not
always coincide with those of the GEC.

In 2015 and 2016, the GEC led a total of three social media messaging campaigns and in 2017,
it led five. In 2018, the GEC led eight campaigns. One campaign worked to increase voter
participation during the Iraqgi national elections, another highlighted instances of resilience by
Iraqis after ISIS’s withdrawal, a third campaign highlighted celebrations surrounding Ramadan,
and finally another campaign showed the effects of child exploitation. The GEC also led four
more campaigns supporting counter state messaging: two targeting Russian support for the
Assad regime, one on the Iranian internal protests, and one on Iranian political corruption.

During 2018, the GEC supported other U.S. governmental campaigns: It supported five DOD
campaigns in support of Syrian and Iraqi stabilization, Syrian Defense Forces, and Afghan
Special Operations. It also supported mini campaigns in support of Rewards for Justice
announcements and Terrorist designations.

The GEC supported five campaigns by foreign partner messaging centers; three in support of
the Sawab Center and two in support of the Coalition. Beginning in FY 2019, the GEC will pilot
new lines of effort with respect to information campaigns, such as information environment
assessments, interagency campaign direction, and strategic amplification activities. The
addition of these activities will reduce the GEC’s direct messaging efforts and, consequently, the
number of campaigns solely reliant on GEC resources. At the same time, the GEC intends to
leverage the capabilities of interagency partners, such as the United States Special Operations
Command’s (SOCOM) Web Operations initiative, to expand the overall number of campaigns
completed.

Indicator Methodology
The data source for this indicator is GEC internal records, especially the GEC’s Nightingale
message approval and archiving system. Nightingale assigns postings to campaigns. In

addition, GEC’s Content Library indicates which partners use specified content. Each item
recorded in Nightingale is reviewed by GEC team leads for accuracy and data quality.
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Strategic Objective 1.3: Counter instability, transnational crime, and
violence that threaten U.S. interests by strengthening citizen-responsive
governance, security, democracy, human rights, and the rule of law

Strategies for Achieving the Objective/Strategic Objective Progress Update

Law enforcement capacity-building programs are the bedrock on which the Department
strengthens partnerships to counter transnational criminal organizations (TCOs). State will
continue these programs and build the capacity of trustworthy foreign partners through rule of
law and anti-corruption assistance in order to facilitate law enforcement development and
cooperation. In the Western Hemisphere, the Department seeks to use these programs to
target TCO leadership and their support networks, shut down illicit pathways to the United
States, and enhance shared security. Globally, State will work with partners to cut financial
lifelines for global terror and criminal organizations, including those involved in trafficking in
persons, illicit drugs, and wildlife. State will coordinate through regional and international bodies
to develop and advance international standards on drug control and hold partners accountable
to burden-sharing.

Over the past year, the Department of State’s Bureau of International Narcotics and Law
Enforcement Affairs (INL) has made strides in the implementation of this objective. International
Narcotics Control and Law Enforcement (INCLE) funds supported an average of 195 units over
the year and trained over 5,800 justice sector officials in order to strengthen the response to
instability, transnational crime, and violence that threaten U.S. interests. This support and
training contributed to over 142,000 arrests of individuals for the illegal gathering, transportation,
and distribution of drugs, chemicals, wildlife, weapons, or humans and the seizure of 1,990
metric tons of illicit narcotics. This support does not just generate these law enforcement
actions, but also contributes to strengthened relations with our international partners and
generates advocacy for citizen-responsive governance, security, democracy, human rights, and
the rule of law worldwide.

The Department of State’s Office to Monitor and Combat Trafficking in Persons (the TIP Office)
has four strategic goals that align with the JSP’s Strategic Objective 1.3. The Office’s goals
relate to the advancement of the prosecution of traffickers, the protection of human trafficking
victims, the prevention of human trafficking, and the strengthening anti-trafficking policies and
strategies through partnerships. Working within this framework, in 2018, the TIP Office
programming trained 5,560 criminal justice practitioners across every region of the world,
strengthened anti-trafficking legislation in 19 countries, and provided more than 4,259 trafficking
victims with direct services. The Office encountered challenges in measuring prevention and
partnership efforts and is taking several steps to improve data collection. The Office instituted
new Common Performance Indicators across all foreign assistance projects that will capture
prevention activities conducted by implementing partners. The Office is also designing logical

Page 47 of 235



Strategic Goal 1: Protect America’s Security at Home and Abroad

frameworks to track the collective work of all teams in the office; logical frameworks include
target outputs and outcomes and will help the Office collect more quantitative data to reflect its
work. The Office increased its 2019 and 2020 target numbers for the number of criminal justice
practitioners trained and the number of victims served due in part to the implementation of the
Office’s Program to End Modern Slavery. In FY 2018, the TIP Office completed five evaluations
and plans to conduct an additional two in FY 2019.

Development plays a critical role in counteracting the drivers of instability. The Department and
USAID will address the underlying causes of crime by supporting critical institutional capacity-
building, civil- society strengthening, and reform efforts needed to promote good governance,
strengthen the rule of law, and introduce strategies to prevent and mitigate violence. The
Department and USAID will support economic and social opportunities for those at risk of
becoming perpetrators or victims of violence, as well as help improve citizen security. The
Department and USAID will emphasize to foreign counterparts how citizen-responsive
governance and the protection of rights is critical to their own security and prosperity. This
includes working to strengthen the institutional framework for the promotion of human rights, the
human-rights defenders’ protection systems, human rights defenders, and communications and
collaboration between governments and civil society. The Department and USAID will use
foreign assistance, visa sanctions, and multilateral and bilateral engagement to promote
government accountability, and support partners in implementing reforms. Recognizing the
influential role women can play in conflict prevention, peacebuilding, and stabilization, the
Department and USAID are committed to full implementation of the Women, Peace, and
Security Act of 2017 (P.L. 115-68), which aims to institutionalize both protection of women in
conflict situations and the engagement of women in decision-making processes.

The Department and USAID will make early investments in preventing conflict, atrocities, and
violent extremism before they spread. During conflict, the Department and USAID will promote
civilian protection and increase support to peace processes. The Department and USAID will
enhance partner countries’ self-sufficient peace operations, training, and deployment
capabilities, and build the capacities of international and regional organizations to conduct
peacekeeping missions. Following armed conflict, civilian agencies will lead in consolidating
gains and promoting stabilization efforts, including supporting local efforts to manage conflict
peaceably; restoring public safety; holding perpetrators of atrocities accountable; and enabling
disarmament, demobilization, and reintegration of ex-combatants. The Department and USAID
will provide short-term assistance to facilitate political transitions, along with assistance to
address the governance challenges that are often the root cause of conflict. In tandem, host
governments must increase burden-sharing with international partners and develop the
capability to coordinate their own security strategies.
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Performance Goal 1.3.1: Addressing Fragility, Instability, and Conflict

Performance Goal Statement: By 2022, improve the capacity of vulnerable countries to
mitigate sources of fragility, instability, and conflict. (State and USAID)

Performance Goal Overview/Progress Update

In FY 2018, the Department and USAID provided countries with training, tools and expert
support to help communities self-sufficiently resolve conflict, build resilience to internal and
external pressures that cause violent conflict, mitigate instability, and address underlying causes
of violent extremism. Much of this work was accomplished at local and community levels where
sources of conflict frequently originate. For example, in Guinea, Kenya, Mali, Georgia, Bosnia
and Herzegovina, and the West Bank-Gaza, communities that have lived with deep distrust and
conflict organized joint sporting events, health fairs, IT and entrepreneurship training, and
assistance to small- and medium-sized businesses to successfully build trust and reconciliation
across ethnicities, communities, and nationalities. Activities helped overcome prejudices and
enhanced critical thinking of participants resulting in higher levels of trust and increased
participation in various levels of governance.

Looking ahead to FY 2020, the Department and USAID will continue to support effective
community-based programs and will expand support to traditional and social media to publicize
inspiring stories of community leaders who promote peace and social cohesion. The
Department and USAID will continue training leaders in such countries as Sri Lanka, South
Sudan, and Kenya to initiate reconciliation efforts, build dialogue between conflicting groups,
support mediation programs, and identify and counter the root causes of violent extremism. The
Department and USAID will continue to work particularly with youth and help provide
alternatives to illicit activities, while building bridges between communities through dialogue,
engagement, and productive activities.

Key Indicator: Number of USG-funded events, trainings, or activities designed to build
support for peace or reconciliation on a mass scale

- FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Target 5,135 4,512 1,953
Actual 4,982 35,386 6,103 7,460
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Indicator Analysis

Many theories of change posit that if there is more grassroots-level support for peace
processes, the potential for durable peace will increase. This indicator registers the number of
US Government-funded activities — such as trainings and community reconciliation events — that
aim to build popular support for peace or cohesion among the general population. Building
public support for peace or reconciliation is a critical approach for resolving conflict and for
identifying and addressing underlying issues that contribute to fragility and instability. Through
support to more inclusive processes, the Department and USAID assistance can improve the
prospects for durable peace and help build the resilience of fragile countries to future shocks
and challenges.

In FY 2018, the Department and USAID supported 7,460 events, trainings, and activities to
increase broad public support for peace and reconciliation in more than 12 counties. This figure
is 31 percent greater than the target of 5,135. There are two main reasons for this positive
deviation. First, program successes — in such countries as Guinea, Thailand, and countries
supported by the Department of State’s Bureau for Democracy, Human Rights and Labor (DRL)
programs — increased demand for more activities and trainings than originally planned.
Secondly, many new start-up activities, such as in Senegal, were not originally counted when
FY 2018 targets were set. Those countries that contributed the greatest number of events,
trainings or other activities were Mali (830), Senegal (1,025), and the West Bank and Gaza
(4,300). The FY 2019 and FY 2020 targets are decreasing from the targets set for prior years
because activities in some OUs are concluding.

Indicator Methodology

As programs conducted these activities, the information was collected and reported through
State and USAID, or other US Government, hierarchy. Primary data were generated by State
or USAID staff or implementing partners through observation and administrative records.

There were modest risks of over-counting for this indicator due to programming in the sector
that consists of multiple activities or training sessions; however, the indicator definition provided
guidance for avoiding the most common types of over-counting.

Key Indicator: Number of people participating in USG-supported events, trainings, or
activities designed to build mass support for peace and reconciliation

- FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Target 127,937 469,695 464,009
Actual 1,557,002 339,467 324,546 359,766
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Indicator Analysis

Increased support for peace and reconciliation processes is an important approach for resolving
conflict and implementing comprehensive, sustainable solutions. By addressing conflict and
reconciliation in an inclusive manner through broad public engagement, assistance helps build
the capacity of vulnerable countries to effectively address conflict, as well as the underlying
social, political, and economic factors and state-society relationships that contribute to fragility
and instability. This indicator registers the number of men and women identified with a party or
parties to conflict who attend events or activities, both public and private, related to building
support for peace and reconciliation.

In FY 2018, U.S. Government-supported activities designed to build broad public support for
peace and reconciliation engaged approximately 360,000 people across more than 20
countries. This figure is 54 percent greater than the target of 127,937. There are two main
reasons for this positive deviation. First, program successes — in such countries as Bosnia and
Herzegovina, Georgia, Philippines, Somalia, and South Sudan — increased demand for more
activities and trainings than originally planned, thereby increasing the number of participants in
activities. Secondly, in such countries as Senegal and Georgia, demand for activities was
greater than expected, thereby increasing the number of activities beyond original expectations.
Furthermore, INL noted, “Given the emergent and time-sensitive nature of this result,
achievement of attendance at events designed to build mass support can be variable and
difficult to predict.” Those countries that contributed the greatest number of persons
participating in USG-support events, trainings and other activities were Bosnia and Herzegovina
(151,000), Georgia (11,400), Senegal (13,500), Somalia (39,400), and South Sudan (32,000).

Indicator Methodology

As programs conduct these activities, the information should be collected and reported through
USAID, or other U.S. Government, hierarchies. U.S. Government staff or implementing partners
generate primary data through observation and administrative records. Guidance for this
indicator instructs OUs to count each person only once per year to reduce possible over-
counting.

Key Indicator: Number of local women participating in a substantive role or position in a
peacebuilding process supported with USG assistance

- FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Target 13,185 4,200 4,636
Actual 41,762 49,395 37,150 5,852
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Indicator Analysis

The Women, Peace, and Security Act of 2017 underscores the importance of empowering
women as equal partners in preventing conflict and building peace in countries threatened and
affected by war, violence, and insecurity. Women’s participation in peacebuilding activities is
posited as an important mechanism for improving the overall strength and sustainability of such
processes by ensuring focus on a broader set of issues relevant to preventing, managing, and
resolving conflict and by bringing the skills and capacities of women to bear in these processes.
This indicator is intended to capture the participation of local women in peacebuilding
processes, defined as formal (diplomatic or official) or informal (grassroots, civil society)
activities aimed at preventing or managing violent conflict, resolving conflict or the drivers of
conflict, and sustaining peace following an end to violent conflict. Reporting allows the
Department and USAID to track progress against a core commitment of the Women, Peace,
and Security Act of 2017 — supporting women’s substantive participation in efforts to build peace
and security. In FY 2018, the U.S. Government supported the active participation of 5,852
women in peacebuilding and stabilization processes in more than 14 countries, including
Burma, Democratic Republic of Congo, Ethiopia, Georgia, Guinea, Kenya, Mali, Nepal, Nigeria,
Somalia, South Sudan, Syria, and Uganda. Security concerns, civilian displacement, the slow
progress of several peace processes, and procurement delays contributed to a lower than
expected performance for this indicator in FY 2018. Out-year targets have been revised to
reflect more realistic expectations given operational and other constraints facing contributing
OUs.

Indicator Methodology

The primary data for this indicator will come from implementing partners, collected through the
review of relevant project/program documents (e.g., quarterly and final reports, project-
monitoring records); analysis of secondary data (e.g., newspapers, records of proceedings) or
direct observation of processes by post may also be useful.

Guidance for this indicator addresses the modest risks of over-counting, including the potential
to count the same individual more than once per year, or to count individuals not substantively
engaged in the peacebuilding process; to be counted under this indicator, a person’s role in the
peacebuilding process must involve realistic opportunities to share information and represent
one’s own perspectives, or those of a group one represents; to help define issues, problems,
and solutions; and to influence decisions and outcomes associated with the process or initiative.

Performance Goal 1.3.2: Open/Accountable Government

Performance Goal Statement: By 2022, contribute to strengthened democratic
governance through targeted assistance to improve citizen engagement, strengthen civil
society, increase transparency, and protect human rights. (State and USAID)
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Performance Goal Overview/Progress Update

Developing countries with ineffective government institutions, rampant corruption, and weak rule
of law have a 30 to 45 percent higher risk of civil war and a heightened risk of criminal violence.
The Department and USAID will work to ensure that countries understand how citizen-
responsive governance and protection of rights is critical to their own security and prosperity,
and to building enduring and constructive partnerships with the United States.

The Department and USAID leverage foreign assistance funds to support critical institutional
capacity- building, civil-society strengthening, and reform efforts needed to promote good
governance, strengthen the rule of law, and introduce violence prevention, mitigation, and
stabilization strategies.

Key Indicator: Number of individuals receiving voter education through U.S.
Government-assisted programs

- FY 2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020

Target 3,207,041 7,832,400 5,260,200
Actual N/A 1,448,778 2,734,067 64,220,603

Indicator Analysis

The provision of voter education in developing democracies helps ensure citizens have the
information they need to be effective participants in the democratic process, furthering the
development or maintenance of electoral democracy by contributing to the legitimacy and
consolidation of democratic institutions. This indicator tracks the number of eligible voters who
receive voter education messages through print, broadcast, or new media, as well as via in-
person contact, as a result of U.S. Government-funded programming.

Due to the nature of this indicator, results can be dependent on election scheduling and the
accessibility of messages in target communities. This may lead to inconsistent trends in this
indicator from year-to-year. Along with the short-term nature of this support, it can make targets
difficult to set. Additionally, out-year targets reflect only the small subset of programming that is
actually planned and does not account for ‘rapid response’ type interventions designed to
address unforeseen needs globally. As such, the targets may underestimate the anticipated
number of people to be reached through elections-related programming in subsequent years. In
spite of these constraints, targets for FY 2019 and FY 2020 have been updated based on best
estimates of increased support for voter education, updated information about opportunities for
this support, and scheduled elections in outgoing years.
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As a result of U.S. Government assistance, 64,220,630 individuals received voter education in
FY 2018, including educational content focused on topics such as explanation of the voting
process, the functions of the office(s) being contested, and the significance of the elections in
democratic governance. This represents a significant increase from past annual trends due to
increased opportunities in countries, greater technological access through broadcast and social
networks, and greater support for voter education than in past years.

For example, an unanticipated, short-term rapid response intervention to better inform
Venezuelan citizens (domestically and abroad) on the May 2018 snap elections for the
president through a wide-reaching social media, radio and television campaign accounted for 43
million persons. Tunisia also surpassed its target of 500 by seven million due to the introduction
of a more accessible media campaign. Aggregated worldwide, this indicator demonstrates the
broad reach of U.S. Government assistance designed to support effective, democratic, citizen-
responsive governance.

Indicator Methodology

Review of project/program documents from implementers; attendance sheets and
independently-collected audience estimates can also demonstrate coverage as can
dissemination through social networks. Given the data limitations, OUs should detail the data
collection-calculation methodology for each method used in their Performance Management
Plans (PMP) data reference sheets, along with efforts they take to avoid multiple counting.
There are risks of counting individuals more than once in a given year, as individuals can
participate in more than one event supported with U.S. Government assistance.

Key Indicator: Number of individuals receiving civic education through U.S. Government-
assisted programs

- FY 2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020 |

Target 6,638,345 7,943,525 7,420,770
Actual N/A 169,982 4,462,613 11,762,001

Indicator Analysis

The provision of civic education in developing democracies will help ensure individuals have the
information they need to be effective participants in the democratic process, which contributes
to the development and maintenance of participatory democracy and the consolidation of
democratic institutions. This indicator tracks the number of individuals who receive civic
education through print, broadcast, or new media, as well as via in-person contact and
community projects, as a result of U.S. Government-funded programming. In FY 2018, as a
result of U.S. Government assistance, 11,762,001 individuals received civic education through a
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wide range of activities designed to improve their capacity to participate actively in democratic
processes and advocate for greater government responsiveness and accountability.
Aggregated worldwide, this indicator demonstrates the broad reach of U.S. Government
assistance designed to support effective and participatory democratic governance.

Indicator Methodology

Review of project/program documents from implementers; attendance sheets and
independently-collected audience estimates demonstrate coverage, as can dissemination
through social networks. Given the data limitations, OUs detail in their performance indicator
reference sheets the data collection and calculation methodology for each method used, along
with efforts they take to avoid multiple counting. There are risks of counting individuals more
than once in a given year, as individuals can participate in more than one activity supported with
U.S. Government assistance.

Key Indicator: Number of non-state news outlets assisted by USG

- FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020

Target 1,005 1,170 1,051
Actual 1,770 1,227 1,704 1,707

Indicator Analysis

By strengthening the independent sources of professional and objective news available to the
public, U.S. Government assistance to news outlets contributes to increased transparency,
accountability and citizen awareness in countries where the United States seeks to advance
citizen-responsive governance, security, democracy, and rule of law. This indicator tracks the
number of non-state-controlled news outlets, including privately-owned, community, or
independent public service media outlets, assisted by training, grants or other support. In FY
2018, the U.S. Government provided assistance to 1,707 non-state news outlets, including
television, radio, print, and online media sources in more than 30 countries, several of which
were affected by conflict, as well as to regional programs across the globe. U.S. Government
assistance funded radio programming with a focus on daily news, rule of law, advocacy for
human rights, democratization, humanitarian issues, and peacebuilding.

Indicator Methodology
Data for this indicator are reported annually through the PPR. The number reported should be a

simple count of relevant activities in a given year. The primary data for this indicator should
come from reporting from implementing partners (e.g., quarterly or annual reports) and other
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relevant project documentation (e.g., project-monitoring records) as applicable. There are no
data-quality considerations for this indicator.

Key Indicator: Number of judicial personnel trained with USG assistance

- FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020

Target 26,289 26,452 27,000
Actual 10,230 28,774 34,039 46,294

Indicator Analysis

Training judicial personnel allows for courthouse duties to be performed more effectively and for
the capacity of the judiciary to be improved as well. A strong judiciary can, in turn, provide an
important check to unrestrained executive power. For these reasons and others, it is clear that
judicial independence, transparency, and accountability are crucial to successfully managing a
democratic society.

This indicator tracks the number of judicial personnel, including judges, magistrates,
prosecutors, advocates, inspectors, and court staff, who received training or participated in
education events supported with U.S. Government assistance. In FY 2018, U.S. Government
assistance funded training for 46,294 judicial personnel in more than 30 countries around the
world. These personnel received training on critical issues necessary to advance the rule of law
and promote the effective administration of justice, such as victim rights, anti-corruption,
commercial law and dispute-resolution, gender-based violence, legal ethics, trial advocacy,
client-counseling, and legal writing. This number was significantly higher than expected, in part
because some countries recently began tracking the indicator, and also because a number of
programs received strong buy-in from host countries. As a result of the positive reception and
effective use of program dollars, there were more trainings offered and more people received
the skills necessary to more effectively do their jobs. The out-year targets reflect the fact that
several OUs have activities that are transitioning or concluding.

Indicator Methodology
Annual review of project/program documents to determine the number of activities funded by
the U.S. Government to train judges and judicial personnel and the number of individuals

reached through attendance sheets and on-site observations by U.S. Government officials.
There are no data-quality considerations for this indicator.
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Key Indicator: Number of USG-assisted civil society organizations (CSOs) that
participate in legislative proceedings and/or engage in advocacy with national legislature
and its committees

- FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020
Target N/A N/A N/A 173 129 91
Actual 40 77 334 204

Indicator Analysis

Participation by civil society in democratic policy-making improves the transparency and
accountability of the legislative process, but requires both capacity on the part of civil society
and a willingness to constructively engage decision makers, as well as an openness among
government policy-makers towards public engagement. This indicator tracks several outcomes
important for effective, democratic governance, including improvements in legislative openness
and transparency, and increased CSO participation in legislative processes. In FY 2018, 224
U.S. Government-funded CSOs in more than 12 countries participated in legislative
proceedings, or engaged in advocacy with national legislative bodies. These civil society
groups engaged in a wide range of advocacy activities, such as attending and contributing to
public hearings or committee meetings, submitting policy briefs or position papers, providing
comments on proposed legislation, and working groups with members of the legislative branch.
The out-year targets are decreasing because activities in some OUs are concluding in FY 2018
or FY 2019. Additionally, given the short term nature of some projects and the complexity of the
operating environments, the results can be difficult to predict.

Indicator Methodology

Reports of committee proceedings, augmented by implementing partner audits. There are no
data quality considerations for this indicator.

Performance Goal 1.3.3: Transnational Crime

Performance Goal Statement: By 2022, work with partner country governments to
strengthen criminal justice systems and support prevention efforts in local communities
in order to build capacity to address transnational organized crime. (State)

Performance Goal Overview/Progress Update

Transnational crime fuels corruption, finances insurgencies, and distorts markets. TCOs

engage in human and wildlife trafficking and contribute to the domestic opioid crisis by bringing
heroin and synthetic opioids across U.S. borders.
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Crime and insecurity are often a consequence of weak democratic norms and institutions.
TCOs and other illicit actors can exploit areas of weak governance to act as a safe haven to
grow their enterprise. Globally, developing countries with ineffective government institutions,
rampant corruption, and weak rule of law have a 30 to 45 percent higher risk of civil war and a
heightened risk of criminal violence.

These conditions present an opportunity for the Department and USAID to work to counter
transnational crime through a range of programs, authorities, and diplomatic engagements.
Law enforcement capacity-building programs are the bedrock on which State and USAID
strengthen partnerships to counter TCOs. State and USAID seek to build the capacity of
trustworthy foreign partners through rule of law and anti-corruption assistance to facilitate law
enforcement development and cooperation. In the Western Hemisphere, State and USAID
seek to use these programs to target TCO leadership and their support networks, shut down
illicit pathways to the United States, and enhance shared security. Globally, State and USAID
will work with partners to cut financial lifelines for global terror and organized crime
organizations, including those involved with human and wildlife trafficking.

When the law enforcement agencies of our partners are unable to counter the production and
growth of drugs, money laundering, corruption, and violent crime, these TCOs flourish. By
supporting vetted and specialized law enforcement units, the United States will build its
partners’ capacity to address transnational organized criminal activity and stop factors that
enable TCOs to proliferate before they threaten the United States or undermine governance and
stability abroad. The more units that the United States supports, the more partners it enables to
fight transnational organized crime to bolster the work of U.S. federal law enforcement agencies
by establishing partners to address criminal activities before they reach the U.S. homeland and
to address cases that transcend borders. By tracking the arrests made for these related crimes
with U.S. assistance, State will be able to observe the number of arrests that have benefited
from the skills and techniques taught in our courses, and from the equipment and facilities the
Department has provided. Arrests are a necessary step to disrupting TCO activity, by bringing
perpetrators to justice and countering their destabilizing effects.

Over the past year, INL has made strides in the implementation of this objective. INCLE funds
supported an average of 195 units over the year and trained over 5,800 justice sector officials in
order to strengthen the response to instability, transnational crime, and violence that threaten
U.S. interests. This support and training contributed to over 142,000 arrests of individuals for
the illegal gathering, transportation, and distribution of drugs, chemicals, wildlife, weapons, or
humans and the seizure of 1,990 metric tons of illicit narcotics. This support does not just
generate these law enforcement actions, but also contributes to strengthened relations with our
international partners and generates advocacy for citizen-responsive governance, security,
democracy, human rights, and the rule of law worldwide.
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Key Indicator: The number of host nation criminal justice personnel who received USG-
funded Anti-Trafficking in Persons training

- FY 2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020

Target 4,529 5,600 6,000
Actual 3,525 4,566 4,529 5,560

Indicator Analysis

In FY 2018, the TIP Office trained 5,560 criminal justice practitioners, exceeding its target of
4,529. The TIP Office was able to surpass its target due to multiple factors including an
increase in staff working on its Training and Technical Assistance program, who facilitated
trainings for twice as many criminal justice personnel, and a significant increase in bilateral and
regional training in the Western Hemisphere and East Asia and the Pacific. The TIP Office
anticipates it may sustain increases in the number of criminal justice practitioners trained in the
coming years due to its robust Child Protection Compact (CPC) Partnerships and the
implementation of the Program to End Modern Slavery.

Indicator Methodology

TIP Office data sources include primary data derived from implementing partners through
quarterly reports. Quarterly reports that capture the number of host nation criminal justice
personnel who receive U.S. Government-funded trafficking in persons training include
attendance sheets and pre- and post-training tests. The Office also strives to conduct a site
visit to each of its projects to observe training activities directly. Finally, the Office verifies data
through data quality assessments.

Key Indicator: Metric tons of illicit narcotics seized by U.S. Government-supported host
government officials in USG-assisted areas

- FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020

Target 7,000 MT 2,000 MT 2,000 MT
419.414 11,600.369  Jan-Jun
Actual MT MT 2017: 1,990 MT
3,063 MT
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Indicator Analysis

In previous years, INL had an inconsistent number of OUs reporting on the metric tons of illicit
narcotics seized by U.S. government-supported host government officials in USG-assisted
areas. This is likely the factor contributing to higher seizure numbers reported between January
and September 2017 in comparison to the seizures reported in all of FY 2018. The data the
OUs reported has become more consistent in recent years as some OUs have developed a
more consistent data collection methodology. In addition, future targets for FY 2019 and FY
2020 have been decreased to reflect anticipated seizures of illicit narcotics in metric tons by an
average of 50 OUs that receive U.S. Government support and report to this data call.

Indicator Methodology

Data will be collected through regular reporting by implementing partners to program managers,
and then compiled through a semi-annual data call. The Department compiled both quantitative
and qualitative data on the results of foreign capacity building in combating TCOs. All actions
reported were not necessarily explicitly caused by Department funding, but were included if
foreign capacity building played a contributing role. The data may be over-inclusive in cases
where reporting is not wholly reliable, or where data reported was only loosely tied to programs.
A number of countries with programs related to combating TCOs did not report on certain
indicators due to an inability to collect reliable and consistent data from partners, including
foreign governments. Alternatively, some governments’ laws tend to inflate indicator data (i.e.,
arrests). Going forward, additional reporting or reporting changes may increase or decrease the
figures.

Key Indicator: Number of vetted and specialized law enforcement units receiving support

- FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020
N/A N/A N/A 215 205 205

Target
Jan-Jun
Actual N/A N/A 2017: 209 195 units
units

Indicator Analysis

Vetted units have proven to be trusted partners that help dismantle transnational criminal
organizations by addressing immediate high-threat security issues related to gangs, money
laundering and financial crimes, drug trafficking, and human trafficking and smuggling. When
these units cannot be fully vetted by a U.S. agency but receive similar support, we consider
them specialized units. For both of these types of units to be successful, a high level of political
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support from the host country is required. These units also require a long-term commitment of
significant resources and continued “on-the-ground” technical support.

This FY yielded fewer vetted and specialized law enforcement units receiving support from U.S.
Government than the previous year. Over the course of FY 2018, INL, on average, supported
195 units. However, in the third quarter, INL supported more units than ever previously
reported. The likely explanation for the decrease in the number of units supported by the U.S.
Government is that between July 2017 and June 2018 (FY 2017 Q4 through FY 2018 Q3) State
had fewer than 50 OUs reporting to this data call whereas in the preceding and subsequent data
calls, State had over 50 OUs reporting. INL has adjusted the target number of units supported
for FY 2019 down to 200 from 220 as U.S. assistance most effectively results in long-term
institutional change when support is provided consistently.

Indicator Methodology

Data will be collected through regular reporting by implementing partners to program managers,
and then compiled through a semi-annual data call. The Department continues to strengthen
monitoring and evaluation processes to capture information on results and to link data with
specific programs and funding as directly as possible.

Key Indicator: Arrests made by USG-assisted law enforcement personnel for trafficking
crimes of illegal gathering, transportation, and distribution of drugs, chemicals, wildlife,
weapons, or humans

- FY 2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020

115,000 125,000 125,000

Target N/A N/A N/A
arrests arrests arrests
Jan-Jun
2017 142,267
Actual N/A N/A 63,610 arrests
arrests

Indicator Analysis

This FY saw an increase in arrests by U.S. Government-assisted law enforcement. There are a
few possible explanations of this. First, as more posts report on this factor, they are
establishing better reporting methodology with host governments, resulting in more accurate
data being collected. Second, there are OUs that are supporting newly-elected governments,
some of which, especially in the Western Hemisphere, are taking a more assertive stance
toward crime.
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FY 2019 and FY 2020 estimates have been adjusted to reflect that State expects the number of
arrests by USG-assisted law enforcement personnel to remain above 115,000 per FY.

Indicator Methodology

Data will be collected through regular reporting by implementing partners to program managers,
and then compiled through a semi-annual data call. The Department compiled both quantitative
and qualitative data on the results of foreign capacity building in combating TCOs. All actions
reported were not necessarily explicitly as a result of Department funding, but were included if
foreign capacity building played a contributing role, at least. The data may be over-inclusive in
cases where reporting is not wholly reliable, or where data reported was only loosely tied to
programs. A number of countries with programs related to combating TCOs did not report on
certain indicators due to an inability to collect reliable and consistent data from partners,
including foreign governments. Alternatively, some governments’ laws tend to inflate indicator
data (i.e., arrests). Going forward, additional reporting or reporting changes may increase or
decrease the figures.
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Strategic Objective 1.4: Increase capacity and strengthen resilience of
our partners and allies to deter aggression, coercion, and malign
influence by state and non-state actors

Strategies for Achieving the Objective/Strategic Objective Progress Update

The United States will maintain its leadership and strong, forward diplomatic presence built on
enduring security partnerships to collectively deter aggression, reduce threats, and assist our
allies in sustaining favorable regional strategic balances. State will expand its network of
alliances and partnerships and increase our ability to influence malign actors’ policy choices and
encourage their adherence to a rules-based international order.

To advance the United States’ interests in the most dynamic region of the world, State and
USAID will support a free and open Indo-Pacific, working with allies and partners to promote
economic prosperity, security, and democratic governance. The Department and USAID will
deepen their unique strategic partnership with India, a fellow democracy and pillar of rules-
based international behavior. To balance Chinese influence, State will reinforce existing
regional alliances, including those with Japan, Australia, and the Republic of Korea, and
strengthen other security partnerships, including with India. The Department will engage with
China to address the United States differences on North Korea and in other areas, including
trade and territorial disputes. To counter Russian aggression and coercion, the Department will
lead allies in enhancing the North Atlantic Treaty Organization’s (NATO) deterrence and
defense posture, promote deeper NATO partnerships with like-minded nations, and build
bridges between NATO and the EU to confront the full range of hybrid threats.

To mitigate efforts to undermine civil society and democratic norms, the Department and USAID
will assist governments, nongovernmental organizations (NGOs), and faith-based organizations
that face coercion and malign influence. The United States will continue to champion long-
standing, foundational values of freedom and liberty. State and USAID will work with their
partners to eliminate corruption and support the rule of law, strengthen civil society and
democratic institutions; enhance energy security; support financial and trade reforms; support
economic diversification; and foster independent, professional media.

The Department will pursue a range of security sector assistance activities to strengthen the
United States alliances and partnerships, assist them in their efforts against malign influence
and aggression, and maintain favorable regional balances of power. State will ensure that U.S.
foreign-policy goals fundamentally guide security-sector decision-making, and through grant
assistance and arms sales, State will judiciously equip partners and allies with capabilities that
support strategic priorities. The Department will forge lasting security relationships by improving
interoperability between the United States and coalition partners; by securing access and legal
protections to facilitate deployment of U.S. forces; and by supporting professional military
education and training of partner nations. The Department will continue missile defense
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cooperation to deploy missile defense capabilities to defend the U.S. homeland, U.S. deployed
forces, allies, and partners.

In conjunction with allies, partners, and in multilateral fora, State will devise, implement, and
monitor economic and energy sector sanctions that will eliminate Iran’s ability to use oil export
revenues to finance the projection of malign influence. The Department will seek to increase
cooperation with allies and partners to counter Iranian threats and destabilizing behavior;
through sanctions, State will constrain Iran’s ballistic missile program and degrade its support
for terrorism and militancy. The Department will also pursue a program of energy sanctions to
give the Venezuelan people the tools they need to restore democracy and eliminate the sources
of revenue that fund the corrupt practices of the illegitimate Maduro regime.

The Department will build a coalition of like-minded governments to identify and hold regimes
accountable that engage in or permit malicious cyber activities to occur on their territory,
contrary to the United States’ supported framework of responsible state behavior in cyberspace,
and to address threats from non-state actors. The Department will use a similar approach when
addressing challenges in outer space.

Additional Evidence Measuring Achievement of the Objective
Key Indicator: The dollar value of public and private investment and other financial

resources mobilized behind international strategic energy infrastructure projects as a
result of USG action

FY2015 | £yao16 | Fy2017 | FY2o018 | Fv2019 | Fy 2020
Baseline

Target N/A $3.5 billion  $3.5 billion  $4 billion
$6.839 $3.45 $3.714
Actual N/A billion billion billion

Indicator Overview

Helping our partners and allies across the globe to increase and diversify both the sources and
suppliers they use to meet growing energy needs will prevent malign state actors and strategic
competitors from using control of oil and gas production and transportation infrastructure to
exert political influence. Countering the influence of primary energy suppliers or cartels over the
global energy trade will also reduce the risks of supply shocks and price-manipulation, all of
which can have severely destabilizing consequences for security in fragile states and emerging
economies.
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Russian dominance of gas exports to Eastern and Southern Europe enables Russia to use
energy as a political lever, and Russia seeks to reinforce and extend its control through new
Russian-backed pipelines to Europe. The United States supports Europe’s own goal of
enhancing its energy security through diversification of fuel type, routes, and sources, by
opposing duplicative Russian pipelines, encouraging Europe to expand its energy
interconnections to increase resilience to Russian threats, and sourcing new gas from new non-
Russian sources. Inthe Western Hemisphere, the Department will support new international
energy infrastructure to help integrate North American energy production and transport and aim
to establish the United States as a new and independent “energy superpower” that would
counter the influence of energy cartels. State promotes electrical interconnections and
development of new sources of energy throughout Central America, the Caribbean, and Africa
to reduce drivers of instability and mass migration by promoting regional prosperity. In addition,
State supports infrastructure that will help importers of oil and fuels in the Western Hemisphere
move to alternate fuels including liquefied natural gas and renewables to limit the opportunities
for coercion from Venezuela’s illegitimate Maduro regime.

Physical and political barriers to developing and transporting oil and gas resources exist
throughout the Middle East, North Africa, and the Eastern Mediterranean. Countries like Iraq
and Libya struggle to unlock the energy revenues that could provide the foundation for political
stability and security. Inadequate transregional oil, gas, and electricity interconnectivity deprives
Europe of access to alternative energy suppliers, prevents governments in North Africa from
generating badly needed oil and gas income, and contributes to the regional inequality that
drives geopolitical challenges ranging from mass migration to violent extremism. Maritime
boundary disputes between Cyprus and Turkey, Israel and Lebanon, Venezuela and Guyana,
and countries bordering the South China Sea prevent development of significant offshore oil
and gas resources, increase the possibility of actual confrontation, and squander the potential
for energy resources to serve as a bridge between, and among, regions.

Working with the interagency, the Department will promote public and private investments in
international energy infrastructure that State identifies as strategic, and will use sustained and
carefully coordinated diplomatic engagement and technical assistance to help resolve political
and policy barriers to the development and transport of energy resources that would support the
security of our partners and allies. These efforts will reinforce the continuing role of the United
States as a force for global stability, will help safeguard the global energy supply from political
manipulation and malign influence, and will ensure energy resources promote prosperity and
development, rather than fuel conflict and violence.

Indicator Analysis
The Department saw, in FY 2018, the fruit of years-long efforts on strategic energy

infrastructure projects totaling more than $3.7 billion in financing. Results from FY 2018 include
commitment of funds for gas pipeline infrastructure that will bring new sources of gas to Europe
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through the Southern Gas Corridor, which has been the subject of intense diplomatic
engagement by the Department. This includes funding for the Trans-Anatolian Pipeline, the
Trans-Adriatic Pipeline and a grant to study a Trans-Caspian pipeline to transport Turkmen gas
to Europe. In addition, financiers committed funding to support the construction of Baltic Pipe.
This infrastructure, when built, will improve European diversity of gas supply, reducing
vulnerability to Russian leverage. In the Eastern Mediterranean, gas production companies
invested over half a billion dollars to restart the Eastern Mediterranean Gas pipeline, which will
allow Israel to export gas to Egypt — a critical step toward improving regional cooperation,
boosting offshore gas production, improving regional energy security, and reducing vulnerability
to malign influence in the region by non-state actors. Finally, in South and Central Asia, the
World Bank provided an additional grant facilitating the CASA-1000 power line project to export
power from Kyrgyzstan and Tajikistan to Afghanistan and Pakistan in FY 2018. The power line,
currently under construction, will improve regional cooperation and economic development,
thereby improving diversity of electricity sources and bolstering security in these countries.

Indicator Methodology

The Department will measure this indicator by initially determining a region-by-region list of
strategic energy infrastructure projects that the Department is actively supporting in order to
strengthen the resilience of our partners and allies facing malign influence and coercion by state
and non-state actors. The Department will then track the value of funds committed toward the
list of international strategic energy infrastructure goals and projects. Data will be derived from
project reports of international financial institutions, infrastructure-project documentation, official
public announcements and other evidence of investment bank decisions, new contract signings,
and open source reporting from U.S. embassies, other Federal Government Departments and
Agencies, and analyst firms. Data-quality will generally be sound given the due diligence
conducted by investors to justify the amount of capital involved, though the terms of some
agreements — particularly those receive private finance — can be business-confidential and
thus must be protected. The Department will be careful to ensure financing figures included in
publicly announced agreements related to energy projects represent actual capital
commitments, and not aspirational goals.

Performance Goal 1.4.1: Securing Cyberspace

Performance Goal Statement: By 2022, significantly increase international cooperation to
secure an open, interoperable, reliable, and stable cyberspace and strengthen the
capacity of the United States and partner nations to detect, deter, rapidly mitigate, and
respond to international cyber threats and incidents. (State)

Page 66 of 235



Strategic Goal 1: Protect America’s Security at Home and Abroad

Performance Goal Overview/Progress Update

The Securing Cyberspace Performance goal is used to measure State’s progress in promoting
an “open, interoperable, reliable, and secure internet that fosters efficiency, innovation,
communication, and economic prosperity, while respecting privacy and guarding against
disruption, fraud and theft,” as stated in the May 11, 2017 Presidential Executive Order (E.O.),
Strengthening the Cybersecurity of Federal Networks and Critical Infrastructure (“the E.O.
13800”) and reaffirmed in the 2018 National Cyber Strategy.

E.O. 13800 directs key departments and agencies to: (1) report on U.S. Government
international engagement priorities in cyberspace; (2) develop strategies to strengthen the
deterrence posture of the United States in cyberspace; and (3) enable the United States to
engage proactively with all partners to address key issues in cyberspace. The Department led
the interagency process to draft both a report on Deterrence and Protection, and a U.S.
Engagement Strategy for International Cooperation in Cybersecurity. The findings and
recommendations were incorporated into the 2018 National Cyber Strategy.

U.S. national security interests, continued U.S. economic prosperity and leadership, and the
continued preeminence of liberal democratic values hinge on the security, interoperability, and
resilience of cyberspace. U.S. innovation, economic growth, and competitiveness depend on
global trust in the Internet and confidence in the security and stability of the networks, platforms,
and services that compose cyberspace. The global nature of cyberspace necessitates robust
international engagement and collaboration to accomplish U.S. Government goals.

In order to better secure cyberspace, the U.S. Government will work internationally, through
both diplomatic engagement and development assistance, to:

1. Increase international stability and reduce the risk of conflict stemming from the use of
cyberspace;

2. ldentify, detect, disrupt, and deter malicious cyber actors; protect, respond to, and
recover from threats posed by those actors; and enhance the resilience of the global
cyber ecosystem;

3. Uphold an open and interoperable Internet where human rights are protected and freely
exercised and where cross-border data flows are preserved;

4. Maintain the essential role of non-governmental stakeholders in how cyberspace is
governed; and

5. Advance an international regulatory environment that supports innovation and respects
the global nature of cyberspace.

The Department and USAID will lead efforts to secure cyberspace and expand the number of
U.S. allies on cyber foreign policy through increased bilateral and multilateral diplomatic
outreach and targeted capacity building. The United States will build support among like-
minded countries to address shared threats and deter malicious cyber activity contrary to the
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U.S.-supported framework of responsible state behavior in cyberspace, consisting of the
applicability of international law and support for voluntary, non-binding norms. In addition, the
United States will work to ensure there are consequences for irresponsible behavior toward the
United States and its partners. The imposition of consequences will be more impactful and
send a stronger message if it is carried out in concert with a broader coalition of like-minded
states. As such, the Department will lead the Interagency to launch a Cyber Deterrence
Initiative. State will assist nations in their efforts to secure their infrastructure and to develop or
mature their cyber policy and their legal and regulatory environments, in collaboration with
allies, partners, and like-minded stakeholders — including industry, academia, and civil society
— to adapt and continually improve our shared capabilities to address these cyberspace
threats.

Key Indicator: Number of countries, economies, and/or regional organizations with which
the Department of State has new or sustained engagement on cyber issues

FY 2015 FY 2016 A 20_17 FY 2018 FY 2019 FY 2020
Baseline
N/A N/A N/A 89 106 89

Target

Actual N/A N/A 86 126

Indicator Analysis

In FY 2018, the actual number of partners increased by 37 compared to last year’s target. This
positive development correlates to new activities and outreach by the Department, such as
delivering regional cyber capacity building and attributing and deterring unacceptable behavior
in cyberspace. Of note, in FY 2018:

e The United States led the world in publically attributing two cyber-attacks, WannaCry
and NotPeya, to state actors. As a result of the Department’s targeted diplomatic
outreach to other nations, the United Kingdom, Australia, Canada, New Zealand, and
Japan joined us in denouncing North Korea for WannaCry.

e Through diplomatic engagement, the Department continued its support of the analytic
efforts between DHS and the Federal Bureau of Investigation (FBI) to provide technical
details on the tools and infrastructure used by cyber actors of the North Korean
government.

e Twice in the FY, the Department engaged with 20 like-minded countries to strategize on
targeted ways to respond to destructive, disruptive, or otherwise destabilizing cyber
activities.

e Working with the Interagency and technical experts outside the U.S. government, the
Department continued to deliver regional cyber capacity-building programs to foster and
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strengthen international cooperation on cybersecurity and combating cybercrime. As
part of these efforts six new partner nations joined the G7 24/7 High-Tech Crime
Network.

Projecting into FY 2019 and FY 2020, the Department expects to sustain engagements with
international partners while it works to formalize the work with like-minded partners to attribute
and deter malicious cyber. The FY 2019 target was adjusted accordingly. The slight decrease
in the target number of partners in FY 2019 and FY 2020 is due to State’s inability to project
global cyber incidents that will require diplomatic engagement with certain nations, and its
expectation to provide less regional trainings and more bilateral cyber capacity building.

Indicator Methodology

State’s Office of the Coordinator for Cyber Issues (S/CCI), in coordination with the various
regional and functional bureaus, will maintain and report all relevant data at the end of each FY.
The parameters for a new or sustained partnership with a nation, economy, or regional
organization are defined by State Department diplomatic engagement and/or development
assistance activities. This could include, but is not limited to, activities such as bilateral
dialogues, multilateral dialogues, working groups, steering committees, capacity building, and
joint cooperation. The data will define the partner and our nature of the engagement(s) with
them.

Any new partners will be identified in the appropriate reporting year, and the nature of the
engagement(s) with them will be defined. This will allow us to determine if the relationship was
sustained and/or enhanced in years to come. Partners with sustained engagements will be
determined by the continuation of engagement from year to year. The data is not cumulative
from year to year; instead, it counts the number of partners in a given year.

S/CCI anticipates challenges in appropriately capturing the number of partners due to how
scheduling aligns with the fiscal calendar (e.g., an annual engagement with a partner occurs in
September 2018, but not again until October 2019, thus is not reported for FY 2019). In
addition, there could be unexpected delays in the working relationship (e.g., change in
governments) that could interrupt the pattern of engagement. The ability to build new partners
is contingent on having the appropriate human and budgetary resources to do so.

To ensure data quality, the data will be defined throughout the reporting period with the partner
and type(s) of engagement. The total number of partners will be cumulated annually. In
addition, every reporting year, a narrative will accompany the data that provides justification and
context for the number in the reporting year, as well as projection into the next year. For
example, if in FY 2018 State did not sustain our engagement with a partner due to scheduling
conflicts, S/CCI would explain that in the narrative and would include that partner in our
expected FY 2019 results.

Page 69 of 235



Strategic Goal 1: Protect America’s Security at Home and Abroad

Key Indicator: Number of enhanced diplomatic engagements facilitated by the
Department of State on cyber issues

- FY 2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020
Target N/A N/A N/A 30 79 22
Actual N/A N/A 0 148

Indicator Analysis

The FY 2018 result was five times higher than the target. The inflation is because the FY 2018
actual number of enhanced diplomatic engagements captures engagements that did not occur
with partners noted in the FY 2017 baseline for the indicator on new or sustained engagements.
Therefore, it is expected FY 2018 will have the highest results of all out-years.

In FY 2018 the Department was deliberate in its activities to begin building a coalition of the like-
minded and strengthen international cooperation that strengthens the resilience of our partners
and allies to deter aggression, coercion, and malign influence by state and non-state actors. To
do so, the Department had enhanced engagements that:

e Coordinated public attribution of malicious actors;

e Strategized on targeted ways to respond to destructive, disruptive, or otherwise
destabilizing cyber activities;

e Advanced responsible state behavior in cyberspace;

¢ Put forward the notion of a coalition of like-minded partners committed to collaborative
efforts to deter malicious activity by State adversaries in cyberspace; and

e Helped partners build their national cybersecurity capacity to better detect, deter, rapidly
mitigate, and respond to international cyber threats and incidents.

Looking to FY 2019, the Department expects to continue to expand its engagements on
attribution and deterrence with more countries. Additionally, the Department expects to have
new regularized engagements with nations in the context of the UN because of two resolutions
that passed in October 2018:

1) A newly established 6th UN Group of Governmental Experts (UNGGE) on advancing
responsible state behavior in cyberspace in the context of international security (a U.S.
resolution), and

2) A new Open-Ended Working Group (OEWG) on developments in the field of information
and telecommunications in the context of international security (a Russia resolution).

The FY 2019 target was adjusted accordingly.
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In or before FY 2020, the Department expects to begin strategically deploying a Cyber
Deterrence Initiative (CDI) that creates a coalition of like-minded partners committed to
collaborative efforts to deter malicious activity by state adversaries in cyberspace.

Indicator Methodology

S/CCI, in coordination with the various regional and functional bureaus, will maintain and report
all relevant data at the end of each FY. The parameters for an enhanced engagement are
relative to each partner and our working relationship on cyber issues. Enhanced diplomatic
engagements on cyber issues could include, but are not limited to, releasing joint policy
statements, signing onto a new cyber initiative (e.g., a Cyber Deterrence Initiative), new bilateral
dialogues, new multilateral dialogues, new working groups, new steering committees, enhanced
capacity building, joint cooperation, etc. The data will be generated by looking at the new and
sustained partners of the Department of State in order to determine the number of enhanced
diplomatic engagements that occurred from the list of partners and their existing engagement(s)
from previous years. The data will be defined by the enhanced engagement(s). For example,
annually State has a bilateral cyber dialogue with Country X. Therefore, Country X is counted
as a sustained partner. If in addition to our ongoing cyber dialogue, Country X decides to sign
onto a CDI with the United States, this new diplomatic engagement with Country X (the CDI)
would be considered an enhanced engagement and would be counted under this indicator.

The data do not capture cumulative or sustained activity; instead, they measure the number of
occurrences in a given year. To this point, coupled with the nature and significance of the work,
S/CCI expects the annual numbers to be smaller than the indicator of new or sustained
engagements.

There are limitations in being able to define an enhanced engagement since it can be relative to
each partner, and the needs in cyberspace are rapidly changing. The results of FY 2018 are
expected to be higher than following years since they could capture engagements that did not
occur with partners noted in the FY 2017 baseline for the indicator on new or sustained
engagements. The ability to enhance our engagements with partners is contingent on having
the appropriate human and budgetary resources to do so.

To ensure data quality, the data will be defined throughout the reporting period by the enhanced
engagement(s). The total number of enhanced engagements will be annually cumulated. In
addition, every reporting year, a narrative that provides justification and context for the number
in the reporting year as well as projection into the next year, will accompany the data.
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Strategic Objective 1.5: Strengthen U.S. border security and protect U.S.
citizens abroad

Strategies for Achieving the Objective/Strategic Objective Progress Update

The Department will continue to enhance the refugee security screening and vetting processes.
The Department will work with other agencies to establish a uniform baseline for screening and
vetting standards and procedures across the travel and immigration spectrum. Visa application
forms, as well as the adjudication and clearance processes, will conform to common standards
for applications, official U.S. Government interactions and interviews, and systems checks as
mandated. The Department will support our partners in their efforts to support refugees and
migrants near their home regions through a variety of programmatic and bilateral diplomatic
tools.

The Department will continue to work with our international partners to exchange information on
known and suspected terrorists and other threats to U.S. citizens at home and abroad. State
will ensure that interagency and international arrangements are maintained and updated,
providing the highest possible degree of information sharing of terrorist and criminal identities.
The Department will continue to strengthen international cooperation and to use foreign
assistance to build the capacity of our partners to share information, combat transnational
criminal organizations, and to disrupt the flow of narcotics and other illicit goods before they
reach our border.

The Department will strengthen our partners’ abilities to provide security for Americans in their
country by promoting increased cooperation with U.S. homeland security policies and initiatives.
The Department will further refine safety and security information provided to U.S. citizens
visiting or living abroad, which will help them to make more informed decisions about their travel
and activities. State will accurately and efficiently adjudicate U.S. passports so these coveted
travel documents are kept out of the hands of those wanting to harm the United States. The
Department promotes information sharing and the widespread adoption of cybersecurity best
practices to ensure all countries can implement the due diligence to reduce the risk of significant
incidents from occurring.

The Department will work with interagency partners and the transportation industry to enhance
global transportation security. State will inform foreign partners of non-imminent persistent
threats to spur international border and transportation security efforts, including implementation
of international standards and recommended practices. The Department will continue to urge
countries to employ threat-based border security and enhanced traveler screening; to improve
identity verification and traveler documentation; and to use, collect, and analyze Advanced
Passenger Information and Passenger Name Record data in traveler screening to prevent
terrorist travel.
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Performance Goal 1.5.1: Engaging Partner Nations

Performance Goal Statement: By 2022, increase information sharing with partner nations
and improve partner nation connectivity to international criminal and terrorist databases
in order to better identify individuals with derogatory information seeking to enter the
United States. (State)

Performance Goal Overview/Progress Update

The Department seeks to protect the homeland and U.S. interests abroad by strengthening our
partners’ abilities to provide security for Americans in their country, by increasing their
cooperation in implementing U.S. homeland security policies and initiatives, building their border
security capacity, and encouraging them to adopt similar approaches that stop criminals and
terrorists from reaching our shores. Information and intelligence gathered in pursuit of the
defeat of ISIS and other terrorist threats result in the discovery of known and suspected terrorist
identities that populate multiple U.S. Government watchlists used to vet and screen prospective
travelers to the United States, including visa applicants and refugees. By enabling partners to
disrupt TCOs involved in human smuggling as far from our borders as possible, State can deter
and prevent the flow of irregular migration into the United States. Activities to build the capacity
of foreign government law enforcement partners and enhance information sharing among
foreign partners and their U.S. counterparts protects U.S. citizens by addressing potential
threats before they reach the homeland. This improved foreign partner capacity also creates a
more secure environment for U.S. citizens traveling and residing abroad. Additionally, data
gathered across all mission spaces informs the content of consular messages to U.S. citizens
as well as other audiences. Utilizing these synergies, and applying ever more sophisticated
technologies and automation, State seeks to constantly refine and strengthen the programs and
structures that secure our borders and the well-being of our fellow citizens.

The Department undertakes efforts to ensure our fellow citizens’ safety abroad and the security
of our borders are not threatened by those seeking to harm our citizens and/or exploit the U.S.
visa and admissions system for nefarious purposes. At home and abroad, State protect U.S.
national borders through sharing of information within and between governments, by improving
passport security, and by implementing effective visa adjudication processes that deny access
to individuals who pose risks to U.S. national security. The Department also encourages foreign
partners to conduct risk-based security and border screening at all land, air, and sea borders, to
protect their countries and U.S. citizens in those locations and to deter terrorist travel —
including to the United States. State also engages with international partners to increase their
capacity to manage migratory flows, recognizing that strong rule of law restricts the environment
in which potential threat actors can operate.
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Key Indicator: Number of new governments sharing information with the United States to
prevent terrorists from reaching the border

- FY 2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020

Target
Actual 4 9 10 3

Indicator Analysis

The Bureau of Counterterrorism’s Office of Terrorist Screening and Interdiction Programs
(CT/TSI) evaluates the suitability of foreign partners for the Homeland Security Presidential
Direction (HSPD-6) arrangements in coordination with relevant offices in the Department, the
local U.S. Embassy, and the Terrorist Screening Center (TSC). As the Department expands its
HSPD-6 partnerships outside of countries with established watchlisting and screening
infrastructures, CT anticipates that the need to address partners’ technical and legal constraints
could lengthen the traditional HSPD-6 engagement period, and lead to fewer agreements
signed per year. The Bureau is developing programs to address countries’ watchlisting and
screening capacity gaps in order to increase the number of countries ready for partnership
under HSPD-6.

Indicator Methodology

CT and CVE /Terrorist Screening and Interdiction Programs negotiates and monitors
implementation of HSPD-6 arrangements.

Key Indicator: Number of multilateral and regional initiatives that the CT Bureau funds to

raise awareness of and increase political will and capacities of countries to adopt U.S.
standards and approaches

FY2015 | py2016 | FY2017 | Fy2o1s | Fy2019 | Fv2020
Baseline

Target
Actual 1 2 ) )

Indicator Analysis

In FY 2018, CT launched and co-led with Morocco the Global Counterterrorism Forum’s
Initiative on Improving Capabilities for Detecting and Interdicting Terrorist Travel through
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Enhanced Terrorist Screening and Information Sharing — or, the “Terrorist Travel Initiative.”
Through a series of regional workshops, the Terrorist Travel Initiative focuses on good practices
for developing and deploying watchlists, utilizing advance passenger information/passenger
name records, collecting biometrics, and sharing terrorist identity information for border security
screening purposes and countering terrorist travel, in line with U.S. standards and approaches,
as incorporated in (2017) UNSCR 2396.

The CT Bureau also recently funded the United Nations Office on Drugs and Crime (UNODC) to
promote UNSCR 2396 implementation for Central Asia, North Africa, and South Asia priority
countries. This assistance is in line with our efforts to help our partners meet UNSCR 2396
requirements in places where State has concerns about terrorist travel and transit.

The G7 agreed in 2016 that it would help 60 foreign terrorist fighter-affected countries connect
their air, land, and sea ports of entry to the International Criminal Police Organization
(INTERPOL) databases by 2021. In line with this commitment, the U.S., via CT, funds ongoing
assistance projects to expand connectivity through INTERPOL'’s 1-24/7 secure communication
system. The United States has so far dedicated assistance funds to expand connectivity in 10
countries: Indonesia, Libya, Malaysia, Maldives, Mali, Niger, Nigeria, Philippines, Tajikistan, and
Thailand. State is looking to provide funds to expand this program to additional priority
countries in the next year.

Indicator Methodology

Indicator tracks the number of State-funded initiatives, as captured by CT/Multilateral Affairs.

Key Milestones:

Due
Date: .
FY and Milestone Status Progress Update
Quarter
FY Mexico’s National Complete Daily biometric
2018 Migration Institute and information sharing
the United States have between Mexico’'s
an automated, daily National Migration
biometric exchange Institute and the
capability Department of Homeland
Security is fully
automated.
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Due
Date:
FY and
Quarter

Milestone Status

FY Mexico creates a In progress
2019 biometric identity
management system to
allow compatibility for
multiple Mexican
agencies

FY An additional Mexican In progress
2020 agency obtains capability
to routinely share
information with the
United States

FY Mexico has a fully In progress
2021 operable national,
interagency biometrics
system with daily
automated information
sharing with the United
States
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Progress Update

The Department of State
and the Department of
Homeland Security
continue to work with the
Government of Mexico to
develop a whole-of-
Mexican-government
biometric system
interoperable with U.S.
systems. Progress is on
target.

The Department of State
and the Department of
Homeland Security
continue to work with the
Government of Mexico to
develop a whole-of-
Mexican-government
biometric system
interoperable with U.S.
systems. Progress is on
target.

The Department of State
and the Department of
Homeland Security
continue to work with the
Government of Mexico to
develop a whole-of-
Mexican-government
biometric system
interoperable with U.S.
systems. Progress is on
target.
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Due
F[;a:: d Milestone Status Progress Update
Quarter
FY INL capacity building will In progress Political transitions in
2022, help Mexico to create a Mexico at both the
Q1 biometric identity federal and state level
management system, may affect the pace of
which may be replicable program implementation
in other countries, that and shift Mexico’s
enables automated data strategic priorities

sharing among agencies
and with the United
States by 2021

Milestone Methodology

The data are collected through regular reporting from implementing partners and oversight
conducted by INL.

Performance Goal 1.5.2: Protect the Security of U.S. Citizens through Timely
Dissemination of Information

Performance Goal Statement: Through 2022, ensure timely dissemination of safety,
security, and crisis information that allows U.S. citizens to make informed decisions for
their safety while traveling or residing abroad. (State)

Performance Goal Overview/Progress Update

The Department has no greater responsibility than the safety and security of U.S. citizens
overseas. Part of that responsibility is providing information to help U.S. citizens make informed
decisions about traveling abroad. In 2014, State’s Bureau of Consular Affairs (CA) initiated an
evaluation in the wake of public feedback that showed confusion about the types of Consular
messages. Deloitte, an independent consulting firm, evaluated the Consular Information
Program (CIP), including the six primary messaging products: Travel Warnings, Travel Alerts,
Security and Emergency Messages, Country-Specific Information pages, and Fact Sheets. The
analysis revealed that the public had challenges accessing the information and did not know
how to use what they read. This led to an extensive overhaul of CA’s public safety and security
messaging strategy, along with upgrades to travel.state.gov (TSG), CA’s public-facing website
for consular information. The goal of the improvements was to make it easier for U.S. citizens
to access clear, reliable, and timely safety and security information about every country in the
world. Implementation challenges for CA included the number of systems across multiple
platforms that needed to be upgraded for the information and the website to be improved.
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In January 2018, CA launched new consular information products with improved layout and
access for public users, and improved internal processes for drafting and clearing content. This
provided a new baseline for measuring reach, interactions, and timeliness. Data show
increased traffic to the TSG website travel advisories and country information since the launch,
with approximately 400 million visitors to the site in the past year. CA will continue to monitor
how users engage with products, looking at items such as access points, length of time on
pages and amplification of our products through digital engagement. CA will additionally
continue to develop its crisis communications capability using social media to enable real-time
communication with affected U.S. citizens, and to integrate such communication into our overall
crisis response efforts. CA will provide posts overseas with more comprehensive toolkits for
outreach on safety and security information and will continue to provide them with regular in-
person and online training, particularly on the use of social media in crisis communications.
Most importantly, CA will continue to track our internal processing to ensure information is
provided to the traveling public as quickly as possible.

Key Indicator: Activation of appropriate Consular crisis response tools within six hours
after notification of a crisis event

- FY 2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020 |

Target 100% 100% 100%
Actual N/A N/A N/A 0%

Indicator Analysis

Data collection for this indicator is complicated by the difficulty of determining when "notification
of a crisis" officially starts the six hour clock, as in many cases—particularly with civil unrest or
political crises—crises may be slow brewing. In unexpected crisis events (earthquakes, plane
crashes, attacks, etc.), notification of the event is more easily defined. In 2018, only one event
led to a Department Task Force. That event was on a weekend and it was a political event
which slowly escalated over time, making it difficult to determine when post's resources became
overwhelmed. With these complicating factors, consular crisis response tools were activated
within seven hours of the time it was evident that they were needed. While CA did not meet the
six-hour target, factors out of its control contributed to the delay, including complications with
performing IT administrator functions outside of certain windows of operation and delays in
communications with post due to the crisis's impact on host country infrastructure. The
Department has mitigated this issue by more proactively activating tools for potential events that
could erupt over a weekend for "brewing crises." If an unexpected crisis were to occur over a
weekend, CA might still be unable to meet the six-hour mark due to constraints outside of its
control.
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Indicator Methodology

CA collects and reviews emails sent internally from first notification of a crisis event throughout
decision-making and activation of crisis response tools. After the crisis event, CA will use these
time-stamped emails to create an event log that indicates the date and time of decisions and go-
live times for all appropriate tools. Crisis events are defined as those for which CA or the
Department more broadly activates a Task Force or Monitoring Group, or for which CA’s
Overseas Citizens Services/Consular Crisis Management (OCS/CCM) office dedicated
significant resources but never escalated to a Task Force or Monitoring Group. For each crisis
throughout the reporting period, CA will use these logs to measure whether or not all
appropriate tools were launched within six hours (marking 100 percent activation within
timeframe for the given crisis). Though CA’s OCS/CCM office initiates the activation of the
crisis tools, it relies on other offices to ensure the activation is complete. CA will also only report
data if it is necessary to respond to a crisis.

Key Indicator: Achieve all required dissemination targets for travel advisory content
within three hours of final Department clearance for each country that moves into the
Level 3 (Reconsider Travel) or Level 4 (Do Not Travel) category

- FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020

Target 90% 90% 90%
Actual N/A N/A TBD 32%

Indicator Analysis

During this inaugural year of Travel Advisory updates, CA discovered its target metric was an
imperfect measure of the desired goal: to update U.S. citizens in a responsible and timely
manner. There were several instances in which the publication of a Travel Advisory within three
hours of final clearance was not possible, not applicable to the situation, or not advisable. In all
cases, the OCS Outreach and Training web team published the Advisories to TSG and
disseminated them via the Smart Traveler Enrollment Program (STEP) within two hours of
receiving the “green light” for posting from Office of American Citizens Services (OCS/ACS)
Country Officers.

CA also tracked the number of Advisories that were updated on time within 12 months (for
Levels 1 and 2) and within six months (Levels 3 and 4), as required by 7 FAM 000 Appendix A.
While no Level 1 and 2 due dates fell in the reporting period, the Levels 3 and 4 on-time
percentage was 55 percent, and this is a known area for improvement.

In 2019 and future years, CA recommends changing the metric to “Percentage of Travel
Advisories updated per the required schedule” which more accurately reflects whether the
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Department has met the goals of providing current safety and security information available to
the public in a timely manner.

Indicator Methodology

In the coming year, CA will establish a tracking mechanism to capture data about each travel
advisory that moves into a Level 3 or Level 4 category. Time stamps from each final, cleared
product by a Country Officer and a subsequent logging of each critical dissemination step will
allow for an analysis of the data on a semi-annual basis.

Data will be collected using spreadsheets both inside and outside the TSG Content
Management systems, with tracking and analytics by the OCS Consular Information Program
Working Group.

In the first year, CA was only able to measure three of the five required dissemination methods
listed in the FAM for Travel Advisories: 1) posted the Travel Advisory to TSG; 2) posted the
Travel Advisory to the country page on TSG; and 3) disseminated via STEP. CA learned that its
manual tracking mechanism and process proved inadequate for capturing data for posting of the
media note, which is outside of OCS’s control. The 32 percent metric above represents the
three metrics mentioned.

Key Indicator: Review and update all country information pages on travel.state.gov at
least once annually to ensure current and relevant safety and security information

- FY 2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY 2020

Target 100% 100% 100%
Actual 0% 0% TBD 76%

Indicator Analysis

CA tracks edits on a calendar year, so some will be outside the reporting period. CA began
tracking edits in January 2018 with the launch of the new consular information products on TSG,
so the 76 percent result reported represents nine months of edits, rather than a full twelve
months.

Indicator Methodology

Data were collected using the TSG Content Management System (CMS), with tracking and
analytics by the OCS Web team. CA will issue quarterly reports to supervisors, and an annual
report on efforts to achieve its goal.
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Performance Goal 1.5.3: Excellence in Passport Services Delivery

Performance Goal Statement: Through 2022, continue to ensure vigilant, accurate, and
timely passport services to U.S. citizens. (State)

Performance Goal Overview/Progress Update

CA’s mission is to provide consular operations that most efficiently and effectively protect U.S.
citizens, ensure U.S. security, facilitate the entry of legitimate travelers, and foster economic
growth. One core function of this mission is the provision of passport services in a vigilant,
accurate, and timely manner. By accurately and efficiently adjudicating U.S. passport
applications, CA ensures that the most coveted travel documents are kept out of the hands of
those wanting to do harm to the United States.

Domestically, State supports a significant presence across the country to respond to the
passport service needs of the U.S. public. Most notably, this presence consists of 29 passport
agencies and centers and a network of more than 7,600 public offices managed by the U.S.
Postal Service and many other federal, state, and local government agencies/offices that are
designated to accept passport applications. In addition, as part of this global network, U.S.
embassies and consulates provide routine and emergency passport services to U.S. citizens
traveling and living abroad. The number of valid passports in circu