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 Evaluation Statement of Work 
Evaluation of the SEA Fisheries Project: A Multi-Stakeholder Initiative to Strengthen Coordination for 

Combating Trafficking in Fisheries in Southeast Asia 

PURPOSE 
The purpose of this evaluation will be to assess the effect of early project activities on strengthening 
coordination at the regional and national level to reduce trafficking and labor exploitation in the fisheries 
industry. By evaluating the implementation of the SEA Fisheries project by grantee International Labour 
Organization (ILO), the Office to Monitor and Combat Trafficking in Persons (the TIP Office) will begin the 
process of determining the effectiveness and efficiency of using a complex multi-stakeholder approach to 
address TIP issues in an industry that involves several countries and diverse actors. The evaluation will assess 
the means used to develop the multi-stakeholder partnership and the implementation of activities intended to 
strengthen coordination in that partnership. 

This multi-stakeholder initiative has the following overarching objectives: 

• to prevent exploitative labor recruitment 
• to develop safe and fair working conditions 
• to ensure that victims of trafficking are identified and supported 
• to provide successful prosecution of traffickers 

The evaluation will begin within the first year of the 3-year project, in order that lessons learned can be used 
to make timely course corrections. 

BACKGROUND 
The SEA Fisheries project aims to reduce human trafficking in fisheries, by strengthening coordination and 
increasing the efficiency and efficacy of the efforts already underway at the national and regional levels. Given 
the considerable array of actors and initiatives, a multistakeholder regional coordinating body will be 
established and supported to build links between the key interventions and approaches, develop and 
implement joint strategies, and share information. The project is regional in nature, with a parallel focus on 
working with the governments of Thailand and Indonesia, specifically, to combat trafficking in the fisheries 
sector. 

One of the first priorities of the project is to set out the specific mandate, composition and functions of this 
regional body, drawing from other multistakeholder initiatives in the region and beyond. The entity will be 
broad-based and include various government departments (the competent authorities on labor, migration, 
trafficking, and fisheries), civil society organizations, workers’ groups, industry associations, buyer groups, 
international organizations, and research institutions. Scoping and analysis of current and planned anti-
trafficking activities concerning sea fisheries will shape the design of a regional body and national strategies 
with Thailand and Indonesia. 

The SEA Fisheries project will conduct research and analysis to guide the development of the regional 
mechanism and national strategies and communicate best practices to TIP stakeholders. Ownership and 
participation, in particular by the governments, regional institutions, the private sector, and development 
partners, will be key to ensuring sustainability. Links will also be made with national task forces and ASEAN 
frameworks on migration, trafficking, and fisheries. The integration of the regional coordination body and 
strategy into existing structures will be explored from the project outset. 
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SCOPE OF WORK/EVALUATION DESIGN 
This type of multi-stakeholder initiative is a model that is new to the TIP Office. The contractor will 
conduct a 12-month process evaluation of the SEA Fisheries project, with the objective of providing the 
TIP Office an analysis of the early development and implementation of ILO’s activities to strengthen 
coordination at the regional and national level, and to coordinate strategies and action plans to enhance 
complementarity and efficiency of various initiatives to combat trafficking in the fisheries sector. Although 
there is not expected to be a reduction in trafficking and labor exploitation in fisheries during the short 
period of this evaluation, the TIP Office would like an assessment of the status of the following objectives 
of the initiative: 

1. Regional Body Development: The process by which the convening body was developed, including the 
set-up of the organizational structure, the secretariat/governance mechanism, the recruitment of 
participants, assignment of roles and responsibilities, creation of bylaws or other operating 
regulations, and metrics for measuring success. 

2. Regional Body Operations: The current operations of the regional body. 
3. Thailand and Indonesia’s National Action Plans and National Strategies: Supported to improve 

coordination and efforts in combatting trafficking in the fisheries sector. 
4. Coordinated strategies and action plans adopted to enhance the complementarity and efficiency of 

the various initiatives ongoing to combat trafficking in the fisheries sector. These strategies will cover 
prevention, primarily, but also protection, prosecution, and policy and partnerships. They will 
highlight the policy advocacy, capacity building, research, and coordination needs that can be advanced 
by the project and existing regional initiatives. 

5. Independent research and analysis is undertaken to underpin the development of the strategies and 
action plans, fill knowledge gaps, and measure progress; and communication on good 
practices/sharing of experiences enhanced. 

The TIP Office would like the evaluator to obtain data from each of the types of key stakeholders who are 
being recruited for the initiative (ASEAN governments, especially Thailand and Indonesia, workers’ 
organizations, employers’ organizations, civil society organizations, international buyers and retailers, regional 
bodies, UN agencies and international organizations, International NGOs, projects such as the Freedom Fund 
and Australia Asia Program to Combat Trafficking in Persons (AAPTIP), and donor agencies). The types of 
data to be gathered might include: 

Regional Body Development: 

• Define the process by which the regional body was conceptualized and launched; including the set-up 
of the organizational structure; the secretariat/governance mechanism; the recruitment of participants 
(methods used to attract reluctant participants; thresholds for inclusion); assignment of partner roles 
and responsibilities; decision-making processes; creation of bylaws or other operating regulations; 
and metrics for measuring success. 

• In addition to the TIP Office’s resources, were there other anchor funders to factor into the body’s 
operational budget? 

• Did the ILO use any best practices during its design of the regional body? Did the ILO use research 
(i.e., ‘mapping of current and planned anti-trafficking activities’) intended in the project to shape the 
structure, participants, and issue focal points of the regional body? 

Regional Body Operations: 

• Who are the current members of the regional body? Who are members ILO might be seeking to 
recruit? 
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• Assess the operational structures of the regional body, thus far. How would you define 
communication between members, the decision-making processes, and the operations of the 
secretariat? 

• Do participants possess a strong grasp of the body’s mission statement and goals (including the 
problem/areas of focus the body intends to address and how it intends to address these 
problems/areas of focus)? Are participants expected to adhere to certain time-bound 
commitments/benchmarks? 

• Has research under the project been used to share best practices and facilitate dialogue amongst 
regional body participants? 

• Do partners feel they have the capacity to contribute to the regional body’s success? 
• Are there sufficient resources (staff time, funds, etc.) to adequately support the collaborative 

process? 
• Do some stakeholder groups appear to be less engaged in the initiative than others? If so, why? 
• How is the ILO engaging organizations with different goals to collaborate in this regional fisheries 

partnership? How are they reinforcing and leveraging the strengths of each partner in order to 
eventually produce outcomes that will have greater impact than can be achieved independently? 

• What steps is the ILO taking to ensure the body’s sustainability beyond the life of the grant? What 
else is needed to sustain the body beyond the 3-year TIP Office grant? 

Thailand and Indonesia’s National Action Plans & National Strategies: Development: 

• Are the National Action Plans and National Strategies drafted and approved by the governments of 
Thailand and Indonesia? 

• Describe the processes by which the development of the national strategies and action plans for 
Indonesia and Thailand ensued, including “mapping of current and planned anti­trafficking activities” 
by both governments and communications with government and non-government actors. 

• What were some of the key findings obtained during baseline assessments in Thailand and Indonesia 
that fed into the content of national action plans and national strategies? 

• What level and types of commitments to anti-TIP in the fisheries space were the governments of 
Thailand and Indonesia already engaged in prior to the TIP Office project? 

Thailand and Indonesia: National Action Plans & National Strategies: Implementation: 

• If finalized, how robustly are the Thailand and Indonesia National Action Plans and National 
Strategies being implemented, if at all? 

• If there is weak implementation, what are the contributing factors? 

Independent Research & Analysis: 

• How has research and analysis contributed to the design, development, and launching of the regional 
body and national action plans/national strategies?  

• What were some key findings from research that played an important role in shaping the national 
action plans/national strategies? 

• How has research been shared amongst regional body members and/or with the governments of 
Thailand and Indonesia? 
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 Interview Guides  
November 2018 Regional Convening Participant Interview Guide 
Interview questions will be adapted as necessary based on changes in foci, approaches, and terminology used 
before and during the conference.  

STRATEGY/DESIGN: This Bali conference 

1. At this conference: 
a. Which SEA Forum for Fishers governance groups did you participate in (list parties)? 
b. Which project team-identified working groups have (will) you participated in (list, if needed)? 
c. Is your role similar or different from the last time you participated in the SEA Fisheries 

conference (in Bali earlier this year or at a national conference)? 
d. Are you chairing any sessions? Which ones?  

 
2. If you have attended a previous SEA Forum for Fishers conference, how does this one compare?  

a. What, if any, improvements have you noticed in the meeting design? 
b. What else would you like to see that would further improve the conference? 

 
3. [If any time after the first half of the first day] What have you liked about the way the conference is going as of 

now? 
 

4. To what extent do you feel the right actors/stakeholders are here at this conference to make the SEA Forum 
for Fishers successful (both at the organizational and individual level)? 

STRATEGY/DESIGN: Working groups 

5. The SEA Forum for Fishers plans to have five working groups. Do you know what the five working groups 
are? 

[If not, note the working groups] The working groups are: 

a. Trafficking in persons (TIP) risk identification and alert: data sharing and vessel monitoring 
b. Regional protocol for port State control and inspection of labour conditions on fishing vessels 
c. Working group on harmonizing labour standards in the fishing and seafood industry in SEA 
d. Working group on ethical recruitment of migrant fishers in and from SEA 
e. Working group on increased compensation for survivors of trafficking in the fishing and seafood 

industry 
 

6. Do you know how the five working groups came about? How were these developed? 
 

7. Of the five working groups, which one will be most helpful for your country/Ministry/organization and why? 
 

8. How will these working groups improve the success of the proposed SEA Forum for Fishers?  
 

STRATEGY/DESIGN: Goals and objectives 

9. To what extent do you feel you have a clear understanding of the following components of the proposed SEA 
Forum for Fishers?  

a. Proposed goals and objectives? Composition? Structure? 
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b. Did you attend the last SEA Fisheries regional conference held in March here in Bali? 
c. [If at last regional conference] How have these changed since you first heard about the forum? 

[Prompt if needed, with one or more of the following: 
i. Goals and objectives? 
ii. Composition? 
iii. Structure?] 

 
d. How satisfied are you with the goals/objectives, composition, and structure being proposed now? 

 
10. What needs are not currently being met by the proposed SEA Forum for Fishers—goals, objectives, 

composition, structure? 
 

11. How has your experience been regarding communication from the ILO about the SEA Forum for Fishers? 
 

Moving forward 

12. How well do you feel your contributions to the development of the proposed SEA Forum for Fishers are 
being used? How else could you contribute now or in the future?   
 

13. In your opinion, what are the key incentives for stakeholders to participate in the proposed SEA Forum for 
Fishers now and into the future? (What about disincentives?)  

a. How have these incentives (or disincentives) been communicated by or to you?  
 

14. How important/relevant is an agreement on C188 among SEA countries for the success of the SEA Forum for 
Fishers? Why? [probe to see if they are attending the C188 meeting]  
 

15. Looking forward: 
a. What plans do you have for you and your organization’s future involvement with the proposed 

Forum? 
b. What is the likelihood that the proposed Forum will be successful or not? Has this changed since 

you first heard of the forum? 
c. What is the likelihood that the proposed Forum will be sustainable or not? Has this changed 

since you first heard of the forum?  
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Implementer Interview Guide (ILO/TIP Office) 
Additional questions asked specifically to the ILO project team (and not to the TIP Office) are noted. 

PART I: Background 

1. To begin, what do you think have been the most significant accomplishments of the SEA Fisheries Project to-
date?  

a. What, if any unexpected outcomes (positive or negative) have resulted from the project thus 
far? 

2. What are the factors that you think contributed to these accomplishments—including internal and external 
factors? 
 

3. What have been the most significant challenges faced thus far in the SEA Fisheries Project? 
 

4. How, if at all, have you/have you seen ILO adapt their strategy and/or processes to mitigate these challenges? 
 

Part 2: Building the MSRCB 

I know we have asked you this question previously. However, now that we are further into the project, we want to ask it 
again.  

5. If you could design the SEA Fisheries Project from the beginning again, what, if anything, would you have 
changed about the design and implementation of the project?  

Now we would like to hear your opinion on the most recent SEA Conference in Bali in November. 

6. In your opinion, what was the most important achievement that resulted from this meeting?  

7. What else, if anything, would you have liked to see happen that did not? 

8. For ILO: How has the design and implementation of convenings evolved since the start of the project? What 
was the most significant difference in Bali 2 vs. Bali 1?  

Strategy 

9. For ILO: How do you feel your communication strategy has worked to-date? What, if anything, would you have 
liked to improve, and how? 

10. For ILO: What are your plans for communication moving forward in the SEA Forum for Fishers? 
 

Moving Forward  

Now we would like to see your vision for the project moving forward. 

11. Looking forward, what are your plans/what would you like ILO to be doing to ensure sustainability for the 
SEA Forum for Fishers? 

12. What are the key factors that will influence the likelihood that the proposed forum will be successful now and 
into the future? 
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13. Finally, thinking specifically of your experience managing this project. If you could recommend changes to 
improve future projects of this kind, what do you think is the single most important lesson that should be 
written down? 

PART 5: CONCLUSIONS  
Finally, we want to give you a chance to share and ask about other information related to the project. 
 
14. First, is there anything else that you want to tell me/us that we haven’t covered and you think is important for 

this evaluation? 

15. What, if any, questions do you have for me/us?  
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 Respondent Informed 
Consent Form 
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 SEA Fisheries Evaluation 
Briefer 
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 Online Survey Questionnaire 
Circulated via Survey Monkey 

As part of the formation of the SEA Forum for Fishers, the United States Department of State’s Office to Monitor 
and Combat Trafficking in Persons (DoS TIP Office) has engaged EnCompass LLC to conduct an external process 
evaluation. As part of this evaluation, we are conducting a short survey to gauge your opinions on the formation 
and next steps of the SEA Forum for Fishers. The survey has only 10 questions and should take between 5 and 10 
minutes to complete.  

Please note that EnCompass is an independent evaluation firm contracted by the Department of State to conduct 
this evaluation. We are not involved in the implementation of the SEA Fisheries project. Responding to this survey 
is completely voluntary. All answers provided in this survey will remain confidential. Answers will not be attributed 
to a specific person or institution, and all identifying information will be removed.  
 

PART A. Demography 
Which of the following groups did you represent for the Southeast Asia Conference on Regional Coordination and 
Action to Combat Trafficking and Labour Exploitation in Fisheries (SEA Conference) held in Bali, Indonesia in 
November 2018?  (select the one that best applies) 

 Government 

 Employer organizations (including industry associations and private employment agencies)  

 Labour organizations (including trade unions) 

 International non-governmental organizations  

 Local and/or national civil society organizations  

 Academic and/or research institutions  

 Other (please describe) 

In what country are you currently based?  

 Cambodia  

 Indonesia 

 Lao PDR 

 Malaysia  

 Myanmar 

 The Philippines 

 Thailand 

 Viet Nam  

 US 

 Other (please add): ________________________ 
 

PART B. Views on Development of the SEA Forum for Fishers 
1. To what extent do you agree with the following statements about the development of the SEA Forum for 

Fishers? [Options: Agree, Somewhat agree, Somewhat disagree, Disagree, Do not know enough to reply] 
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a. My views were included in decision-making processes during the November 2018 SEA Conference.  

b. My views are reflected in the current structure of the SEA Forum Fishers. 

c. My views will be included in decisions made by the SEA Forum for Fishers in the future.  

d. I am satisfied with the methods of communication used to keep me up to date on progress related to 
the SEA Forum for Fishers. 

2. What would you like to see different, if anything, regarding communication from the SEA Forum for Fishers 
moving forward? [open-ended] 

PART C: Expected Involvement 
For the following questions, please be reminded of the Conclusions and Recommendations of the 2018 SEA Conference, that 
the SEA Forum for Fishers consists of a multi-stakeholder membership supported by a technical advisory group, guided by a 
steering committee, with a secretariat, and designated working groups focused on specific cross-cutting themes and issues. A 
graphic of the forum is provided below.  

 

We are interested in learning about your interest and engagement moving forward in the SEA Forum for Fishers. 
Thinking about the next year, how likely are you to remain engaged with the following components of the SEA 
Forum for Fishers? [Options: Very likely, Somewhat likely, Somewhat unlikely, Very unlikely, Not relevant to my 
organization] 

3. I will participate as a working group member. 

a. Working groups will be established by Members of the SEA Forum for Fishers to address issues of 
common interest or cross-cutting themes. The purpose of the working groups is to take practical 
action at the technical level and foster operational cooperation among Members. 

4. Which of the following working groups are you most interested in participating in over the next year? (Choose 
top 2)  

a. Working group on trafficking in persons risk identification and alert: data sharing and vessel monitoring 

b. Working group on regional protocol for port State control and inspection on fishing vessels 

c. Working group on ethical recruitment of migrant fishers from SEA 

d. Working group on increased compensation for survivors of trafficking in the fishing and seafood 
industry 
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e. Working group on harmonizing labour policies and standards in the fishing and seafood industry 

5. I will participate as a steering committee member or leader. 

a. Steering committee: The steering committee guides the strategic direction of the forum and is 
Tripartite. It is made up of three different national government authorities, three representatives of 
workers, and three representatives of employers. One chair of the steering committee represents 
governments, one vice-chair represents workers, and one vice-chair represents employers. 

6. I will participate as a technical advisor.  

a. Technical advisors are made up of international, regional, and national organizations, academic and 
research institutions, non-government organizations with technical expertise, and trade union, 
industry, and private sector associations. While technical advisors are not members, they can make 
recommendations to the steering committee and the working groups in their respective areas of 
expertise. 

7. I will participate in future conferences or convenings.  

8. Please choose the top three most important factors that will influence your participation in the SEA Forum for 
Fishers over the next year:  

 Funding to cover expenses to participate 

 Feasible time commitment 

 Opportunities to share my country/organization’s work 

 Opportunities to learn from other country/organizations 

 Opportunities to coordinate with other members of the SEA Forum for Fishers 

 Meetings conducted in my language (or real-time translation equipment available)  

 Written communications translated into my language  

 Usefulness of the working groups 

 Other (please specify)  

 

9. Is there anything else you think we should know regarding your participation in the SEA Forum for Fishers now 
and in the future? (Open ended)  
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 Observation Guide 
This guide was drafted prior to the November 2018 regional convening, with actual notes adapted to convening proceedings. 

Protocol 
Prior to the regional meeting, the data collectors will:  

• Offer an introductory note to reduce the burden on the part of ILO in explaining your presence 
• Request the invitee list 
• Request a 30-60 minute debrief with ILO staff following the meeting 
• Offer to assist in setting up and cleaning up to offer support since requesting time and presence at the 

meeting. 
• Request to record the meeting, and, if permitted, provide a record for ILO 
• At the meeting, ensure all attendees are identified and accounted for. These can be later checked against 

the invitee list.  
 

During the meeting, the data collectors will:  

• Maintain a low, neutral, yet friendly profile. The collectors do not anticipate participating, and if offered 
the opportunity to do so, will decline.  

• Be sure the method used for taking notes is not distracting (e.g. pounding keyboard, etc.) 
• If one person attends, pay attention to both facilitators and participants. If two observers, break up 

observation and notetaking to best divide the work according to meeting structure/ agenda/ approach 
(facilitation, breakouts, etc.).  

• If two observers, plan a 30-minute debrief together following the meeting and any ILO debrief to combine 
thinking about the meeting based on observations and notes taken. 

• Select one person to write up observation notes like a transcript and the other to review before 
submitting. 

o Keep in mind:  
 how information is presented and how conversations are oriented through ILO and/ or 

the facilitator 
 how participants react/ respond/ may be influenced by the way information is cast, 

applied 
 approaches used to incorporate information/ socialize or normalize concepts, as well as 

reactions occurring among and between participants.  
o Keep track of several characteristics for participants—age group, sex, language spoken or quality 

of speaking in language—being used for the meeting, role(s) played in the meeting, how well 
others seem to know them, orientation (what “group” they represent), etc. 

 Have a list/table as part of the observation checklist that allows them to track this 
information for participants as the meeting progresses. 

 This should be page 2/3 of the observation checklist so as not to be overtly viewed by 
participants. 
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Overarching questions for all SEA Conference meeting observations: 
1. What are this meeting’s objectives? How are these objectives communicated? How do these fit into the larger 

objectives for the SEA Fisheries November 2018 regional convening? How is this communicated? 
 

2. How is the meeting structured? 
 

3. How is the meeting carried out? 
 

4. What is considered relevant meeting information? How is relevant meeting information captured and shared? 
 

5. How is this meeting integrated/ incorporated into the objectives for the SEA Fisheries November 2018 
regional convening? 

 

Observation Tool:  
Observation tools will be adapted as necessary based on changes in foci, approaches, and terminology used 
before and during the conference.  

Part 1: Overall notes for each meeting (some to be filled in afterward): 
 

a. Date:  

b. Meeting:  

c. Purpose:  

d. Note Taker:  

e. Countries and respondent categories represented (see table below check sheet) 

f. Who attended? How different was the attendee list vs. the invite list? 

g. Who facilitated? What was the style of facilitation? How was the facilitation received? 

h. What roles do various participants play? Who seems to lead? How do roles differ for different issues/ 

topics/ groupings? 

i. What common understanding do participants have about combating TIP in fisheries within their country’s 

territory as well as in SEA? 

j. What issues are agreed upon and which find more disagreement? 

k. Did translations occur during this meeting? If so, was there apparent benefit of translations to the 

meeting? 

l. Other emerging findings/learning 

m. Other topics for recommend follow-up exploration 
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Part 2: Observation for first workshop  
Plenary Sessions 

How does ILO 
introduce/ socialize this 
topic? 

How do participants 
react/ respond? 

1. How do participants of this meeting react to the 
proposed SEA Forum for Fishers (interested, 
uninterested, resistant, other)? How does this 
differ across different participants (government, 
workers, etc.)?  

  

2. How do participants react to the contextualizing 
of the work of the proposed SEA Forum for 
Fishers in the region and internationally 
(interested, uninterested, resistant, other)? How 
does this differ across different participants 
(government, workers, etc.)? 

  

3. How do participants respond to the proposed 
SEA Forum for Fishers objectives’ relevance to 
national interests? Probe: Regarding TIP? Illegal 
fisheries? Illegal vessels? Control of immigration and 
emigration? Human rights? Economic development? 

  

4. How do participants respond to the proposed 
SEA Forum for Fishers structure?  

a. Chairs 
b. Steering Committee compositions, 
c. Secretariat 
d. Working Group Partnerships 

  

5. What anticipated benefits (or costs) to national 
interests do participants discuss regarding the 
proposed SEA Forum for Fishers - to combat 
TIP in fisheries within its territory, as well as in 
SEA? 

  

6. How are participants reacting to tripartite and/ 
or a tripartite-plus, or broader stakeholder 
participation for formalized regional 
coordination; how are different stakeholders 
participating?   

  

7. What are the reactions to the adoption/ or 
conclusions of the Southeast Asia Conference on 
Regional Coordination and Action to Combat 
Trafficking and Labour Exploitation in Fisheries?  

  

8. Topics/ themes for follow-up   
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Part 3: Observation Check for first workshop  
Working Groups  

How does ILO 
introduce/ socialize this 
topic? 

How do participants 
react/ respond? 

9. How do participants of this meeting react to the 
proposed SEA Forum for Fishers (interested, 
uninterested, resistant, other)? How does this 
differ across different participants (government, 
workers, etc.)  

  

10. How do participants view the proposed SEA 
Forum for Fishers objectives’ relevance to 
national interests? Probe: Regarding TIP? Illegal 
fisheries? Illegal vessels? Control of immigration and 
emigration? Human rights? Economic development? 

  

11. How do participants view the proposed SEA 
Forum for Fishers structure? What 
conversations are happening in the working 
group regarding the following:  

a. Chairs 
b. Steering Committee compositions, 
c. Secretariat 
d. Working Group Partnerships 

  

12. What anticipated benefits (or costs) to national 
interests do participants discuss regarding the 
proposed SEA Forum for Fishers - to combat 
TIP in fisheries within its territory, as well as in 
SEA? 

  

13. How are participants reacting to tripartite and/ 
or a tripartite-plus, or broader stakeholder 
participation for formalized regional 
coordination; how are different stakeholders 
participating?   

  

14. How are participants reacting to the working 
partnerships by theme and area?  

  

15. How are participants reacting to work plan and 
next steps in regards to the proposed SEA 
Forum for Fishers and working groups? Who 
takes responsibility?  

  

16. What are the reactions to the 
closing/conclusions of the Southeast Asia 
Conference on Regional Coordination and Action to 
Combat Trafficking and Labour Exploitation in 
Fisheries?  

  

17. Topics/ Themes for follow up   
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Part 4: Overall notes of the second workshop of the Southeast Asia Conference on Regional 
Coordination and Action to Combat Trafficking and Labour Exploitation in Fisheries: Workshop to 
Promote Decent Work for Fisheries in Southeast Asia   

a. Date:  
b. Meeting:  
c. Purpose:  
d. Note Taker:  
e. Countries and respondent categories represented (see table below check sheet) 
f. Who attended? How different was the attendee list vs the invite list? 
g. What roles do various participants play? Who seems to lead? How do roles differ for different issues/ 

topics/ groupings? 
h. What issues are agreed upon and which find more disagreement? 
i. How is tripartite participation in this workshop similar/different to the previous workshop (SEA 

Forum for Fishers governance and Working Group deliberations)?  
a. Are the same stakeholders attending both meetings in plenaries? In breakouts?  How are 

they similar and different?  
j. What, if any, conversations throughout this workshop reference (either directly or indirectly) the 

SEA Forum on Fisheries?  
k. What, if any conversations regarding next steps with C188 during this workshop are in alignment 

with the launch of the SEA Forum for Fishers?  
l. Other emerging findings/ learning 
m. Other topics for recommend follow-up exploration 

 
 

Part 5: Observation check for the second 
workshop: To Promote Decent Work for 
Fisheries in Southeast Asia 

How does ILO discuss 
this topic? 

How do participants 
react/ respond? Do they 

relate it the SEA 
Fisheries Forum? 

18. How do participants react to the Capacity 
Building and sector tools introduced? How does 
this conversation build on/relate to 
conversations during previous days’ workshop?  

  

19. How do participants react to “Experiences of 
ASEAN States” in ratifying C188? 

  

20. What are the key issues identified for working 
groups? How are these related to working 
groups for proposed SEA Forum for Fishers?  

  

21. How do participants react to the discussion and 
adoption of conclusions from the workshop?  

  

22. How do participants perceive the launch of the 
proposed SEA Forum for Fishers?  

  

23. Who is participating most in the plenary? 
Working groups? 

  

  



24 

 Terms of Reference from 
November 2018 Regional Convening 
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