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MESSAGE FROM THE DIRECTOR

The Bureau of Overseas Buildings Operations’ (OBO) contributions are
inextricably linked to the overall success of U.S. diplomatic missions and

the effectiveness of foreign affairs personnel serving overseas. In order to
deliver on our part each and every day, at each and every post, and on each
and every project, | established a set of five priorities to focus our efforts.
Over the past year, these priorities have been deployed through the lens of
security, resiliency, and stewardship and ensure that we are serving the global
U.S. diplomatic community with vision, purpose, and value.

These priorities also embody the Secretary of State’s Ethos that provides a
foundation for our agency and for our work to effectively support diplomacy.

Our five priorities touch on a broad spectrum of our work and include efforts to:

1. Lead the Way and Set the Pace for future planning, design, and construction with Embassy After
Next.

2. Effectively manage and maintain properties by implementing a global portfolio management
approach through an enhanced focus on Facility Maintenance and Upkeep.

3. Enhance the quality of life for the overseas diplomatic corps and their families through the
Diplomatic Residential Initiative.

4. Use data to drive strategic decision-making with Data Management and Analytics.
Build and maintain a high-performing team of professionals with Talent Management.

Informed by Ethos and executing the Five Strategic Priorities, we are well positioned to play a central role in
the Department’s field-focused, one team, one mission future.

Thank you to all who came together to get the job done!

Addison D. Davis, IV
Director
Bureau of Overseas Buildings Operation
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OBO OVERVIEW

MISSION

OBO provides safe, secure,
functional, and resilient facilities
that represent the U.S. government
to the host nation and support the
Department’s achievement of U.S.
foreign policy objectives abroad.

VISION

These facilities represent American
values and the best in American
architecture, design, engineering,
technology, sustainability, art,

culture, and construction execution.

289  88.1IM $75.9B

STRATEGIC GOALS

SECURITY

Enhance the security,
safety, and functionality of
facilities and residences for

overseas personnel

RESILIENCY

Provide industry-leading,
resilient facilities that
represent the nation and
support Department
personnel in achieving U.S.
foreign policy objectives

STEWARDSHIP

Promote continuous
improvement facilitated
by a culture of optimizing

people, processes, and
supporting technology

980 16,377 18,300

‘ LOCATIONS PORTFOLIO VALUE | OFFICE BUILDINGS CULTURAL OBJECTS ‘
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CONNECTION TO OBO’S MISSION

The Strategic Priorities are driven by OBO's
mission of providing safe, secure, functional,
and resilient facilities that represent the U.S.
Government to host nations and support
staff in the achievement of U.S. Foreign Policy
objectives. OBO delivers this mission through
core operations across the asset lifecycle
by planning, executing, and maintaining its
portfolio. The Strategic Priorities: Embassy
After Next, Facilities Management & Upkeep,
and Diplomatic Residencies expand OBO's
core operations across the lifecycle. Talent
Management and Data Management &
Analytics are cross-cutting Strategic Priorities
that provide foundational support functions
that further enable core operations and
promote the mission.

These Strategic Priorities all serve as the
foundation of OBO's current FY18-22 Functional
Bureau Strategy (FBS) and as key contributors
to the M Family High Five annual Priority Area
Action Plans. OBO's Strategic Priorities are
aligned with the FBS and the Department's
Joint Strategic Plan FY18-22. They form the
groundwork of OBO'’s operations and structure
daily activities that underpin goals and policy.
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STRATEGIC REPORTING RELIES ON OUTCOME-DRIVEN KEY
PERFORMANCE INDICATORS (KPIs) AND TACTICAL METRICS TO ENABLE
EFFECTIVE MISSION, GOVERNANCE, AND PERFORMANCE MANAGEMENT

POLICY Bureau KPIs are
Department Performance strategic and feed
Goals set expectations for the [ERUESERS SEIUELE
Bureau’s responsibilities

Performance
Goals, inform
policy, and relate
to Department

mission and
STRATEGY milestones

Bureau KPIs measure
progress and set expectations Metrics are

for operations tactical and
compiled and
cross-analyzed

OPERATIONS during Strategic

Reviews to assess
performance and
inform strategic
direction

Metrics demonstrate the
result of operations and feed
into the measurement of KPIs

OPERATIONS and completion of Milestones

Metric

Measurable value reflecting how successful
the activities taking place are in support of
KPIs or tactical operations

Key Performance Indicator (KPI) Performance Goals

Measurable value reflecting strategic goals ~ Measurable value reflecting performance
showcasing the success of the overarching  objectives, expectations, and goals in
mission, often displayed via benchmarks support of Department policy

and targets
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POLICY, STRATEGY, & OPERATIONS DRIVE IMPACT

Successful underpinning of Department
policy requires alignment of Bureau
strategy and a solid foundation of
properly resourced operations. OBQO's five
Strategic Priorities, corresponding goals
and impacts are designed to achieve
Department policies and objectives.
These strategies are used to guide, drive,
and measure the effectiveness of OBO's
operations.

Measurement of formulated operations
and strategy is important to maintain
alignment with Department policy and
objectives. By design, the Key Performance
Indicators (KPI) associated with each
Strategic Priority establish measurable
improvements to operational efficiency,
lifecycle asset management, data-driven
decision-making, tenant quality of life, and
employee engagement.

Bureau strategic priorities must be well-
defined and regularly communicated to
trickle down and become fully integrated
into the Bureau’s daily operational areas,
including; roles, responsibilities, and
actions.
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OBO STRATEGIC PRIORITIES

Embassy After Next

» Improve project management and oversight during design and construction
with a focus on scope, schedule, and budget

» Increase innovation and leverage industry standards to reduce costs,
shorten schedules, and increase quality

» Leverage technology to increase effectiveness throughout the planning,
design, and construction processes

Facility Maintenance & Upkeep

» Employ a holistic lifecycle approach

» Enhance facility management career program

» Optimize maintenance management program

» Seek efficiency through regionalization

» Improve the transition from construction to operations
» Harness data and industry best practices

Diplomatic Residential Initiative

» Assess post satisfaction with quality of housing

» Evaluate compliance of the housing portfolio with life-safety codes and
security standards

» Acquire new, build or modernize existing diplomatic housing

Data Management & Analytics

» Enhance the capacity to manage data strategically

» Improve the accessibility, reliability, and usability of data
» Enhance the ability to make data informed decisions

Talent Management

» Build a stronger organization

» Develop and implement a modern recruitment plan

» Evaluate, implement, and execute retention opportunities
» Create a program for professional development

KPI IMPLICATIONS

KPIs focus on the overall impact
of the EAN Strategic Initiative
efforts taking into consideration
key operational metrics across
the asset lifecycle

KPIs elevate tactical and
operational metrics into larger
facility maintenance strategic
goals

KPIs focus on the end results
of DRI efforts displaying the
outcome of higher compliance
and improved quality of life for
tenants

KPIs focus on data usability to
provide insight into operations
and enable data-driven
decision making

KPIs focus on employee
engagement and development
emphasizing overall satisfaction
with the OBO experience
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U.S. EMBASSY OSLO

EMBASSY AFTER NEXT

Building Program GOALS OBJECTIVES FOR VALUE & IMPACT
» Improve project management Create a continuous process improvement engine to assess
and oversight during design performance of the OBO Building Program, identify areas
Embagsy After Next is Ieading the way and setting and construction with a focus of success, areas for improvement, and constantly evaluate

the pace for our building program, now and in on scope, schedule, and budget  investment in process improvement and innovation.

the future. Through this Strategic Priority, OBO is

» Increase innovation and

. The value and impact of this work will allow OBO identify
leverage industry

committed to serving the diplomatic community standards to reduce costs opportunities for improvement to continually adva_nce our ability
. . . ! to serve the diplomatic community by demonstrating agility.
with a laser focus on security, resiliency, and shorten schedules, and increase
quality

stewardship.
» Leverage technology to

increase effectiveness
throughout the planning,
design, and construction

LEAD THE WAY /// SET THE PACE processes
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FACILITY MAINTENANCE & UPKEEP
Asset Value Preservation

Facility Maintenance and Upkeep promotes a full
lifecycle approach to managing State’s global facility
portfolio. With a commitment to and prioritization of
Facility Maintenance and Upkeep, OBO is transitioning
from a narrow focus on new construction to a holistic
and regionalized approach to maintenance and repair

strategies that protect and preserve our worldwide assets.

FFFECTIVELY MANAGE PROPERTIES
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GOALS

Employ a holistic lifecycle
approach

¥

Enhance facility management
career program

¥

¥

Optimize maintenance
management program

Seek efficiency through
regionalization

¥

¥

Improve the transition from
construction to operations

¥

Harness data and industry best
practices

U.S. EMBASSY MANAGUA

OBJECTIVES FOR VALUE & IMPACT

Expand data collection, monitor maintenance costs, and
develop long-term maintenance plans to allow predicative
replacement of critical and major systems; continue to integrate
facility management planning resources and project planning
from inception to end of lifecycle; ensure functional readiness
of overseas facilities and infrastructure; and increase Facility
Manager capabilities and capacity worldwide.

The value and impact of this work will: establish budget
justification, prioritization, and forecasting capability to reduce
the backlog of restoration requirements in the Department’s
worldwide real estate portfolio; improve management and
upkeep of overseas infrastructure; provide facilities that are safe,
secure and reliable; and continually support mission needs.
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DIPLOMATIC RESIDENTIAL INITIATIVE
Housing Investment

Diplomatic Residential Initiative is repositioning
underutilized assets, acquiring appropriate diplomatic
housing and modernizing the housing inventory to
improve the quality of life for American diplomats and
their families.

ENHANCE QUALITY OF LIFE
FOR OVERSEAS DIPLOMATIC CORPS
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w ALMATY. DIPLOMATIC RESIDENTIAL HOUSING

GOALS

» Assess post satisfaction with
quality of housing

» Evaluate the compliance of the
housing portfolio with
life-safety codes and security
standards

» Acquire new, build or modernize
existing diplomatic housing

OBJECTIVES FOR VALUE & IMPACT

Prioritize targets of opportunity based on qualitative and
quantitative assessments and leverage multi-attribute decision
analysis to communicate results with transparency.

The value and impact of this work will: improve occupant safety,

security, and well-being, as well as overall staff satisfaction with
residential facilities overseas.
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DATA MANAGEMENT & ANALYTICS
Data-Driven Decision-Making

With Data Management and Analytics as a top
priority, OBO is committing to utilizing and
analyzing data to drive strategic decisions. This
focus is developing and employing technology to
serve as a platform to inform decisions related to
all phases of the property management lifecycle.

ENHANCE PRODUCTIVITY & INNOVATION
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GOALS

» Enhance the capacity to manage
data strategically

» Improve the accessibility,
reliability, and usability of data

» Enhance the ability to make data
informed decisions

U.S. CONSULATE GENERAL MATAMOROS

OBJECTIVES FOR VALUE & IMPACT

Enhance the capacity to manage data strategically; improve the
accessibility, reliability, and usability of data; and enhance the
ability to make data informed decisions.

The value and impact of this work will: establish a strategy and
operating model for data governance processes; provide access
to centralized, standardized, and validated data for use in day-
to-day decision-making for global users; deliver stakeholder-
approved advanced analytics capabilities and tools; and enable
data-driven improvements to operations.
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TALENT MANAGEMENT
Recruit and Retain

Human capital is a critical asset and necessary focus to
execute the organization’s mission. OBO recruits and
retains high-performing professionals who are prepared
to take on the challenges of managing a diverse and
global diplomatic asset portfolio. OBO is developing

a multi-phase initiative that supports recruitment and
retention at all levels and within all disciplines of the
organization.

HIRE, MANAGE, DEVELOR & RETAIN TALENT
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GOALS

Build a stronger organization

M

» Develop and implement a
modern recruitment plan

M

Evaluate, implement, and
execute retention opportunities

M

Create a program for
professional development

OBJECTIVES FOR VALUE & IMPACT

Enable OBO to effectively manage resources to meet
organizational changes and business needs and deliver quality
services.

Develop and implement a modern recruitment plan; evaluate and
implement retention opportunities; build a stronger organization;
and develop a program for professional development. Promote
continuous organizational improvement and implementation of
approved initiatives, processes, technology, and tools.
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MESSAGE FROM THE TEAM

The Strategic Priorities Team is proud to be a part of executing the Bureau’s five strategic priorities
laid out by Director Davis. We are a strong and motivated team dedicated to achieving the
established goals and objectives.

Our team is well-supported, energized, and enthusiastically working to deliver benefits for the
organization through the Strategic Priorities- Embassy After Next; Facilities Maintenance & Upkeep;
Diplomatic Residential Initiative; Data Management & Analytics; and Talent Management. We have
also made the Secretary’s Ethos a central theme in our work.

We encourage your feedback and participation! Please visit OBO's Strategic Priorities page on
SharePoint to review the reporting dashboards and review the latest updates on developments and
progress or email us at OBO-EA@state.gov.

Jeffrey Reba Angel A. Dizon lll  Victoria Hartke ~ Melissa Johnson Paul Schaefer
OBO Strategic Priorities  Embassy After Next Diplomatic Residential Data Management Facility Maintenance
Champion Champion Initiative & Analytics & Upkeep
Champion Talent Management Champion
Champion
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U.S. EMBASSY PRISTINA
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@ linkedin.com/showcase/usdos-obo
0 facebook.com/stateobo
twitter.com/state_obo
instagram.com/state_obo
state.gov/obo
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