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WELCOME

AUDIO TROUBLE? 
DIAL IN FROM ANY PHONE
+1.415.527.5035 
Access Code: 199 270 8590  /  Password: 26382482

IMPROVE YOUR EXPERIENCE 
SET THE VIEW TO “FLOATING PANEL”
Select “Floating Panel View” (top-right corner of the video panel to 
have control over location of the presentation and presenters’ videos.

EVENTS MODE 
MICROPHONES & VIDEO ARE DISABLED
Use the chat function to share questions or information with panelists.

HIDE NON-VIDEO PARTICIPANTS 
TRY CTRL-SHIFT-H TO CLEAN UP
Show only the active panelists.

TROUBLE LOGGING IN? 
ASK THEM TO TRY LOGGING IN MANUALLY
statedept.webex.com  /  Access Code: 199 270 8590

MODERNIZE, 
IMPACT, &  
INNOVATE 
THE AMERICAN GLOBAL 
DIPLOMATIC PORTFOLIO
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Welcome & 
Introductions



CHRISTIAN AGULLES
PAE CONSULTING ENGINEERS

P. CHRISTIAN BAILEY
ODA

CHRIS BANKS
GENSLER

CHUCK BOHN
B.L. HARBERT INTERNATIONAL

H. ALAN BRANGMAN
BRANGMAN CONSULTANTS

JAMES BURNETT
OFFICE OF JAMES BURNETT

LLOYD CALDWELL
U.S. ARMY CORPS OF ENGINEERS 
Stacey Hirata in Attendance

GREG CANNITO
CORVIAS

MICHAEL J. CHONKO
SMRT ARCHITECTS AND ENGINEERS

PATRICK CROSBY
CROSBY GROUP

SUSANNAH DRAKE
DLANDSTUDIO

MAUREEN EHRENBERG
WEWORK

KEVIN FLAHARTY
JOHNSON CONTROLS, INC. FEDERAL

JEANNE GANG
STUDIO GANG ARCHITECTS

GUNNY HARBOE
HARBOE ARCHITECTS, PC

NICO KIENZL
ATELIER TEN

DEBRA LEHMAN SMITH
LEHMAN SMITH MCLEISH

JONATHAN MARVEL
MARVEL ARCHITECTS



STEPHEN MULVA
CONSTRUCTION INDUSTRY INSTITUTE

JUDITH NITSCH
NITSCH ENGINEERING

MICHAEL L. NORTON
J.P. MORGAN CHASE & CO.

NAT OPPENHEIMER
ROBERT SILMAN ASSOCIATES

MARK ROBBINS
AMERICAN ACADEMY OF ROME

CAROL ROSS BARNEY
ROSS BARNEY ARCHITECTS

CRAIG SCHWITTER
BUROHAPPOLD

FRANK SCIAME
SCIAME CONSTRUCTION

BARRY SCRIBNER
JLL

DAN SESIL
LERA

JULIE SNOW
SNOW KREILICH ARCHITECTS

ROBERT SVEDBERG
TVSDESIGN COMPANY

TY TROUTMAN
BECHTEL 
Mike Costas in Attendance

MARION WEISS
WEISS/MANFREDI

CLAIRE WEISZ
WXY STUDIO

SARAH WHITING
HARVARD UNIVERSITY

RICHARD WOOD
PLAZA CONSTRUCTION
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Opening Remarks



Video Link to Come.



STRATEGIC PRIORITIES
Positioning OBO to serve the U.S. diplomatic community
with vision, purpose, and value

STRATEGIC GOALS

G
LO

BAL  D I P L O M AT I C  MI SS IO
N

S

MISSION

VISION

OBO provides safe, secure, functional, and resilient facilities that 
represent the U.S. government to the host nation and support the 
Department’s achievement of U.S. foreign policy objectives abroad.

These facilities represent American values and the best in American 
architecture, design, engineering, technology, sustainability, art, 
culture, and construction execution.

SECURITY

RESILIENCY

STEWARDSHIP

Enhance the security,
safety, and functionality

of facilities and residences
for overseas personnel.

Provide industry leading,
resilient facilities that 
represent the nation

and support department
personnel in achieving U.S. 
foreign policy objectives.

Promote continuous 
improvement facilitated

by a culture of optimizing 
people, processes, and 
supporting technology. 

EMBASSY AFTER NEXT
Building Program

FACILITY MAINTENANCE & UPKEEP
Asset Value Preservation 

DIPLOMATIC RESIDENTIAL INITIATIVE
Housing Investment

DATA MANAGEMENT & ANALYTICS
Data-Driven Decision-Making

TALENT MANAGEMENT
Recruit and Retain



12 13

Key         Reopening phase          Criteria to be met before proceeding

Overview of Re-Entry Phases
2.1  OVERVIEW OF RE-ENTRY PHASESOBO 2.0 REVISION A

Gate 2
Additional 14-day 
downward trend 
in COVID-19 
symptoms and 
cases.

No evidence 
of a rebound.

Gate 3
Third 14-day 
downward trend 
in COVID-19 
symptoms and 
cases.

No evidence 
of a rebound.

Telework
Staff able to perform many of their 
duties at home are encouraged to 
continue telework full-time.

Building Access
Maximum building occupancy is 
25%; restrictions on use of shared 
spaces. No visitors.

Travel
Mission critical travel only for 
highest priority activities; all 
travel must comply with country 
restrictions. 

Telework
100% Telework

Building Access
Restricted

Travel
Restricted 

Phase 1:
Raise Your Hand

Phase 0

Gate 1
Within Metro DC, 
there is a 14-day 
downward trend in 
COVID-19 symptoms 
and cases.

Hospitals are able 
to treat all patients 
without crisis care.

Phase 2:
Raise Your Hand +

Phase 3:
OBO2.0

Based on the White House’s Opening up America Again guidelines.

Telework
Staff able to perform most 
of their duties at home may 
continue telework full-time.

Building Access
Maximum building occupancy 
is 50%; restrictions on use of 
shared spaces. Limited visitors 
with Director approval.

Travel
Mission essential travel only; all 
travel must comply with country 
restrictions. 

Telework
Leveraged as 
needed.

Building Access
To be determined. 

Travel
Mission specific 
travel only.



OBO 2.0 Conceptual Reimagination



COVID-19 RESPONSE
BUREAU OF OVERSEAS BUILDINGS OPERATIONS

Messages from
the Director38 Overseas Schools

Grants$3M124 Issues of 
The Telework Times

Emails to
OPS Center2,028143 Calls to

OPS Center

03 Message from the Director Addressing 
OBO’s Response to COVID-19

13 ALDAC on Facilities Cleaning & 
Disinfection Response to COVID-19

13 Established OBO Operations
Center 24/7 Support

16 Start of 100% Telework

23 The Telework Times
Launched 1st Issue 

11 Director’s Video Address

19 OBO Town Hall OBO 2.0: 
Return to Rosslyn 

27 OBO 2.0: Return to Rosslyn 
Guide Released

03 OBO 2.0 Phase 2
of Diplomacy Strong

03 Launch of Grants for the
Overseas Schools Program

11 COVID-19 Mitigation at 
Overseas Posts Toolkit

11 Return to Rosslyn—
Occupancy Tracker

19 OBO 2.0: Return to Rosslyn Video Published

22 OBO 2.0 Phase 1 of Diplomacy Strong

01 OBO Town Hall 
OBO 2.0 – 3.0

24 Establishment of EX 
Communication on COVID-19 
Notices

28 Developed Contingency 
Strategy for Construction 
Projects
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Industry 
Advisory 
Reviews



SECURITY RESILIENCY STEWARDSHIP

U.S. EMBASSY 
DOHA, QATAR
ARCHITECTURE / ENGINEERING 
DESIGN  FIRM 

Richärd and Kennedy

ANTICIPATED DESIGN / BUILD 
CONTRACT AWARD 

Late 2020

Industry Advisory Reviews 
August 14, 2019 & October 4, 2019

PEERS

Susannah Drake 
DLAND Studio / Member
Christian Bailey 
ODA / Member
Craig Schwitter 
Buro Happold / Member



SECURITY RESILIENCY STEWARDSHIP

U.S. EMBASSY 
DOHA, QATAR
DESIGN GOALS

 – Utilize appropriate material sources & 
construction techniques.

 – Create a timeless embassy design that engages with 
and stands up to the exciting new contemporary 
fabric of Doha & Qatar.

 – Provide architecture that reveals American values 
and responds to Qatar culture & traditions.

 – Concentrate sustainable efforts on efficient water 
use & cooling for cost effective embassy operations.



SECURITY RESILIENCY STEWARDSHIP

U.S. EMBASSY 
DOHA, QATAR



SECURITY RESILIENCY STEWARDSHIP

U.S. CONSULATE GENERAL 
LAGOS, NIGERIA
ARCHITECTURE/ENGINEERING 
DESIGN FIRM 

Ennead

ANTICIPATED DESIGN / BUILD 
CONTRACT AWARD 

Early 2021

Industry Advisory Reviews 
July 23, 2019 & OCTOBER 7, 2019

PEERS

Mark Robbins 
American Academy in Rome / Member
Robert Svedberg 
TVS Design / Member
Claire Weisz 
WXY Studio / Member



SECURITY RESILIENCY STEWARDSHIP

U.S. CONSULATE GENERAL 
LAGOS, NIGERIA
DESIGN GOALS

 – Create civic presence for the United States in Lagos.

 – Develop a performative African architecture that 
reflects American culture & values.

 – Integrate sustainable & resilient approaches that are 
reflective of the local climate & city utilities.

 – Be an oasis for the local consulate community.

 – Facilitate future growth including internal growth 
and future expansion of the office & Consular 
programs suitable for the rapidly growing city.



SECURITY RESILIENCY STEWARDSHIP

U.S. CONSULATE GENERAL 
LAGOS, NIGERIA



EYP  /  NEC Hanoi, Vietnam  /  83Unclassified

Unclassified

Harmony / 
Representational Approach

SECURITY RESILIENCY STEWARDSHIP

U.S. EMBASSY 
HANOI, VIETNAM
ARCHITECTURE/ENGINEERING 
DESIGN FIRM 

EYP

ANTICIPATED CONSTRUCTION MANAGER 
AS CONTRACTOR CONTRACT AWARD 

Early 2021

Industry Advisory Reviews 
August 11, 2020

PEERS

Marion Weiss 
Weiss/Manfredi / Member
Jim Richard 
RKA / Adjunct
Jay Taylor 
MKA / Adjunct



EYP  /  NEC Hanoi, Vietnam  /  86Unclassified

Unclassified

Harmony / 
Concept in Context

SECURITY RESILIENCY STEWARDSHIP

U.S. EMBASSY 
HANOI, VIETNAM
DESIGN GOALS

 – Create an embassy that recognizes the importance 
of this emerging urban context.

 – Capitalize on the challenges of flood events as 
inspiration for the site development and landscape.

 – Amplify the connections between the indoor and 
outdoor representational spaces.

 – Develop an architecture that exemplifies 
contemporary sustainable requirements.



Sensitive But Unclassified EYP  /  NEC Hanoi, Vietnam  /  111

Sensitive But Unclassified

Annex Connections/ 

SECURITY RESILIENCY STEWARDSHIP

U.S. EMBASSY 
HANOI, VIETNAM



SECURITY RESILIENCY STEWARDSHIP

U.S. EMBASSY 
LILONGWE, MALAWI
ARCHITECTURE/ENGINEERING 
DESIGN FIRM 

Miller Hull

ANTICIPATED DESIGN / BUILD 
CONTRACT AWARD 

Late 2020

Industry Advisory Reviews 
September 25, 2019 & Decemver 4, 2019

PEERS

Sandy Brock 
Nitsch Engineering / Adjunct
Julie Snow 
Snow Kreilich Architects / Member IAR I
Julie Snow & Matthew Kreilich 
Snow Kreilich Architects / Adjunct IAR II
Nico Kienzl 
Atelier Ten / Member



SECURITY RESILIENCY STEWARDSHIP

U.S. EMBASSY 
LILONGWE, MALAWI
DESIGN GOALS

 – Minimize the risk to both gullies for future climate 
conditions.

 – Maximize site functionality for vehicles, maintenance, 
and emergency access.

 – Prioritize pedestrian experience for all users.

 – Respond appropriately to the formal representational 
edges & natural side of the site and capitalize on the 
viable view corridors.

 – Strategize for environmentally sensitive development.

 – Provide job training & engagement for the 
local community.

 – Support USAID and Public Affairs outreach missions.



SECURITY RESILIENCY STEWARDSHIP

U.S. EMBASSY 
LILONGWE, MALAWI



SECURITY RESILIENCY STEWARDSHIP

INDUSTRY ROUNDTABLE 
COMMERCIAL REAL ESTATE
JULY 24, 2020

PEERS

Greg Cannito 
Corvias / Member
Maureen Ehrenberg 
WeWork / Member
Michael L. Norton 
J.P.  Morgan Chase & Co. / Member
Barry Scribner 
JLL / Member
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Modernize 
ADOPTING A CULTURE OF PARTNERING AND 
INSTITUTING LEAN CONSTRUCTION METHODS

PRESENTATION
 – OBO has a set of Strategic Priorities aimed at 
modernizing our process, people, and technology.

 – Much of this work is aligning ourselves more closely 
with industry best practices.

 – As part of Embassy After Next, we have adopted 
partnering and lean construction approaches.
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Modernize 
DISCUSSION 
 – What are your experiences that have positively shaped 
your approach to work?

 – As we continue to modernize, what are other avenues 
or foci we should identify?
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Impact
EMBASSY EFFECT

PRESENTATION
 – OBO and industry partners’ work around the world 
impacts both the portfolio and the people and places 
that surround it.

 – Embassy Effect is collecting and showcasing the influence 
of U.S. diplomatic portfolio work in the cities we operate 
around the world. These effects touch in economic, 
environmental, and social ways. 
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Impact
DISCUSSION
 – How do we better capture Embassy Effect and amplify 
the conversation to activate industry engagement and 
enhance diplomatic relationships?

 – What are the other areas where you have seen impact? 
What are we missing?
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Innovate 
EMBASSY 2050 
PRESENTATION
 – As part of the Embassy After Next strategy, Embassy 
2050 will connect OBO with American thought leaders, 
researchers, and makers to focus the Bureau on 
the future, ensuring that our facilities support the 
U.S. Diplomatic presence and showcase America’s 
innovation around the world.

 – Embassy 2050 Drivers Under Consideration 
POPULATION / URBANIZATION / RESOURCES / CLIMATE / TECHNOLOGY



SECURITY RESILIENCY STEWARDSHIP

INDUSTRY 
ADVISORY 
GROUP
ANNUAL MEETING
September 22, 2020

Innovate
DISCUSSION
 – What role do we play in being an example or leader 
for innovation?

 – How do industry and academic partners play in that?



Video Link to Come.
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Public 
Input
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IAG 
Member 
Recognition
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Closing 
Remarks


