
OBO Serves for 
the Benefit of  

the Foreign Service.

OBO’s Collective Responsibilities

Customer Service
OBO’s Why

Supporting OBO Team & the Foreign Service

Business Process Improvement
Define & Manually Execute Correct Process

Explore Solutions with Existing Systems

Total Cost of Ownership
A Platform for Diplomacy & Diplomatic Operations

All Decisions Must Consider Total Life‑Cycle Costs

Proactive Risk Management
Everyone Contributes to Forecasting & Mitigation

Managing Scope, Schedule, & Budget

600+/$37b
Project Activities
55+ Capital Security 

Construction

45+ Major Renovations

65+ Compound Security 
Upgrades

1,206
OBO Staff Domestic & 

Overseas

90k+
Chief of Mission 

Personnel Supported
287

Overseas Locations

$75.2b
Portfolio Replacement 

Value

25,052
Government Assets

$3.5b
OBO Budget

62
LEED Certifications

$3b
Deferred Maintenance 

Backlog


